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Resource management savvy delivers superior service results
BUSINESS ISSUE

Resources are often limited and deciding how to allocate them is 
a daily challenge, but what happens to the customer while we’re 
juggling priorities behind the scenes? If we can improve how we 
negotiate and manage resources, surely we can improve upon every 
customer interaction. Since our ultimate goal is to provide the best 
service experience possible—one that results in both new and 
repeat business—isn’t it worth upgrading our service and resource 
management skills? Movies and Moguls offers this skills upgrade 
in the form of a highly interactive experience that will jumpstart any 
conference or meeting—it’s a great way for people to mix, mingle 
and improve their personal effectiveness along the way.

LEARNING OUTCOMES

You will learn to:

•  Identify resources with the highest value; re-discover 
previously undervalued ones

•  Intelligently allocate resources for maximum impact on the 
overall objective

•  Negotiate effectively with a broad variety of personalities 
(and their agendas!)

•  Maximize upon surprise opportunities via swift decision-
making and effective transactions

•  Maintain a results-centered focus while enhancing both 
internal and external customer service

THE LEARNER EXPERIENCE

You’re making movies, but there’s a lot to accomplish before the 
lights and the camera are turned on! In Movies and Moguls you will 
either take the role of a Producer or Specialized Agent. In teams of 
either profession, your goal is twofold: create a blockbuster movie 
and be as profitable as possible. This will take planning, efficient 
resource management, goal-directed negotiations and adaptability 
to changing circumstances. All of this while delivering the optimal 
customer service experience with limited time and stiff competition.

1 ½ - 2  H O U R  P R O G R A M

4 8  T O  O V E R  5 0 0  PA RT I C I PA N T S

S U I TA B L E  F O R  C R O S S - F U N C T I O N A L  A N D  I N TA C T  T E A M S 
AT  A L L  L E V E L S

I D E A L  F O R  U S E  I N  B O T H  A  C O N F E R E N C E  A N D  T R A I N I N G 
S E T T I N G — P E R F E C T  A S  A N  I C E - B R E A K E R

MOVIES AND MOGULS™
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PROGRAM LOOK & FEEL

CONTACT US

Eagle’s Flight has offices throughout the United States and Canada, and is represented by global licensees around the world. 
Within the United States, our main office is located in Minnesota. Within Canada our main office is located in Ontario.

Global Head Office US Head Office Phone: 1-800-567-8079
489 Clair Road West 7600 Parklawn Avenue Worldwide: 1-519-767-1747
Guelph, ON Edina, MN Fax: 1-519-767-2920
CANADA   N1L 0H7 USA   55435 Web: www.eaglesflight.com

SOCIAL NETWORKING


