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Benefits

1. Effectiveness

2. Efficiency

3. Internal control3. Internal control

4. Compliance to statutes and policies



Data Entry

�Capture quantities

�Consistency

�Optimize the “buckets”�Optimize the “buckets”

�Alpha or numeric?



Capture Quantities

• Otherwise, just use Quickbooks

• What’s the primary quantity?

▫ Seed totes/bags/units▫ Seed totes/bags/units

▫ Cases /bottles

▫ If possible, indicate in description

• Cross-check through User Defined or 
appropriate inventory reports



Optimize the “Buckets”

• Are you a “lumper” or “splitter?”

• Start with as few as possible

• The “load” general falls on accounting data entry• The “load” general falls on accounting data entry

• Don’t overkill at ledger/center levels

• Consider adding modules



Alpha or Numeric?

• Numeric faster for 10-key input

• Alpha easier to locate

▫ Seed varieties▫ Seed varieties

▫ Chemicals

▫ Drugs



Place for Accrual

�Manage by accrual/report by cash

�A/P-A/R

� Makes inventories and closeouts practical� Makes inventories and closeouts practical

� Tie between production and financial

� Purchase orders

�Trial balance



Set the Standard

�Vendors
� You’ve likely got a better system
� They are more “generic”� They are more “generic”
� Make EDI a minimum requirement

�Employees
� Just trying to do their job
� Often don’t appreciate the big picture
� Build a “culture of information accumulation”
� Standardize names for all programs

�Standard Operating Procedures (SOP)



SOPs Through FBS

• Input macros

• User-defined help (cue cards)



SOPs Through FBS

• Two user-defined menus

▫ Home page /icons

� Covers input/edit/reports� Covers input/edit/reports

▫ Report menus

▫ Select by user/file name



What Separates the 

Men from the Boys?Men from the Boys?



Inventory Control—Livestock

�Balance monthly

� Products

� Locations� Locations

� Attributes

�Animals

�Feed

�Drugs

� Products�Costs�Locations







Inventory Control—Crops

�Balance annually

� Products

� Locations� Locations

� Owners

� Attributes

�Commodities

�Inputs
�Fuel



Budgeting

�Based on Biology

� Animal flow

� Feed budgets� Feed budgets

� Feed requirements by ingredient

� Production practices & yields

�Current prices

�DTN

�Rolling projections

�Scenarios



Monitored Cash Flow



Sales

�Livestock accounts

�Full-value / Sub-standard accounts

�Sort/Premium�Sort/Premium

�Carcass traits

�Weight/premium distributions

�By load

�Crop accounts

�Commodity

�Discount/premiums



Automation

�Leverage relationships

� Feed suppliers

� Feed Office Pro “Auxiliary IDs”� Feed Office Pro “Auxiliary IDs”

� Packers

� Vendors

�On-farm technology

� Precision farming technologies

� Scales

� Feed mills



Importing Tips

• If providing data internally match source 
program as closely as possible

• **UNDEFINED** is always first on the list• **UNDEFINED** is always first on the list



Cost of Production�Margins

�E.CLIPSE management accounting

� Allocates indirect costs (facilities/operations)

� Ties with balance sheet� Ties with balance sheet

� COGs rather than “pounds produced”

� Properly matching hedging transactions

�Projections

� Projected Cost Analysis

� SF Planning DTN recap





DTN Real-Time Prices





Using Excel

• Import

• Export

• Graphing• Graphing

• Report repository



Executive Summaries

�Consolidated Cost Analysis

�Graphs

�Batch Reports�Batch Reports

�Dashboard



Consolidated Cost Analysis
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How                         Works



Dashboards/Batch Reporting

• Automated

• Graphical

• Highly customizable• Highly customizable

• Can look ahead

• Can consolidate disparate data

▫ Between FBS data files

▫ From other data sources







Paper� Digital

�Electronic Document Management

�Automated Clearing House (ACH)

�Import/export with Excel�Import/export with Excel







Moving Into the Cloud

�Networks

�Hosted

�Software as a Service (SaaS)�Software as a Service (SaaS)

�Pure cloud-based

�Benefits

� Cost

� Scalability

� Collaboration



Timeliness

�Efficiency (getting more done)

�Effectiveness

� Doing the important things rather than busy work� Doing the important things rather than busy work

� Making decisions with the best information 
available

� Knowing when to start

� Knowing when to quit



Flexibility vs. Formality

• “Closing” policy

▫ At least annual (for cropping operation)

▫ How it affects an integrated system▫ How it affects an integrated system

� Your weakest link?

� What you can’t know for sure

� Crop insurance

� Rebates

� Patronage dividends

▫ Enforcement & control



Compliance—USDA 

• “Silos of excellence”
�FSA
�NASS

�RMA
�NRCS�NASS

• Issues
▫ 5 million forms filed
▫ 36 million Common Land Unit polygons
▫ Non-standard production units
▫ Acres planted vs. field acres
▫ Reporting dates (54 RMA, 17 FSA)
▫ Combine monitor calibration

�NRCS



Compliance—USDA continued 

• “Comprehensive Information Management 
System” (from 2002 Farm Bill)

• Objectives:• Objectives:
▫ Simplify producer reporting
▫ Minimize duplicate data entry
▫ Maximum use of existing USDA data
▫ Increase reliability, accuracy & completeness
▫ Reduce misreporting 
▫ Self-service solutions for producers
▫ Leverage technology from USDA & farm M.I.S.



Compliance—USDA continued 

• Pilot project

▫ ACreage Reporting Streamlining Initiative

▫ 4 counties in central Kansas ▫ 4 counties in central Kansas 

• Final implementation

▫ Publish data standards to private companies

▫ Won’t be storing maps



Compliance—Farm Financial Standards 

• Hedging transactions—go over tomorrow

• Benchmarking guidelines

• Management Accounting review• Management Accounting review

• Bring examples up to date

• Danny Klinefelter advises Peer Advisory Groups






