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Benefits

1.
2,
3.
4.

Effectiveness

Efficiency

Internal control

Compliance to statutes and policies



Data Entry

v'Capture quantities
v"Consistency
v'Optimize the “buckets”
v'Alpha or numeric?
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E= (BFH11) Base

Edit

Date | Mumber | Cen. Cen. Desc.
m/20/201 537 5847 0
/202011 5378 547
m/25/2011 5378 h22
/252011 6373 547
0/26/2011 5330 B47

= 3
£

- — o R —————

_Grl:nupa"F'r-_:uj.| Amant | Huantity | wigight | Unit Frice I .-'-‘-.vg.__":.-ﬂ.ﬁ)_e_&_qr_igt_inn i
2010250 20.882.08 176.000  49,600.000 1641027 281.82 LOAD 1
2010250 20,567 64 175.000  43,060.000 16322437 23034 LOAD 2
201037F 1E.951.06 117.000 32,820,000 144.8209 230.51
201035 928723 ha.000  15.835.000 160.1247 27302
201035 28.88315 176.000  43,340.000 1641033 274 BR



Capture Quantities

 Otherwise, just use Quickbooks
- What’s the primary quantity?
= Seed totes/bags/units
= Cases /bottles
= If possible, indicate in description

 Cross-check through User Defined or
appropriate inventory reports



Optimize the “Buckets”

« Are you a “lumper” or “splitter?”

- Start with as few as possible

- The “load” general falls on accounting data entry
- Don’t overkill at ledger/center levels

 Consider adding modules



Alpha or Numeric?

- Numeric faster for 10-key input
- Alpha easier to locate

= Seed varieties

= Chemicals

= Prugs



Place for Accrual

v"Manage by accrual /report by cash
vA/P-A/R
= Makes inventories and closeouts practical
= Tie between production and financial
= Purchase orders
v'Trial balance



Set the Standard

v'Vendors
= You've likely got a better system
= They are more “generic”
= Make EDI a minimum requirement
v Employees
= Just trying to do their job
= Often don’t appreciate the big picture
= Build a “culture of information accumulation”
= Standardize names for all programs

v'Standard Operating Procedures (SOP)



SOPs Through FBS

« Input macros
 User-defined help (cue cards)

B ank Account ]'IEI'I 00 Eank Acch 1 __,_l G v Cleared entry
Depozit Humber ] 0 and/or Yendor

Date ]I:IB,-'M /2008 §Tv20 = as macro
i User Help
From |PACKER #1

I1ze to record the live base value for the packer #1. [Fename thiz account with the
actual packer name. Record total quantity and weight.  Affects livestock
inventonies.

T otal Amount ] 1624325

Amt. to Balance I15§243_25 L
Lire .-'-‘-.c:ct.l Een.l Diy,..l-.\_ Arnount | Description UEharljlgEI
30110 Base Packert {11 ) =] ——ISE' =

Praoject - I




SOPs Through FBS

« Two user-defined menus

- Home page /icons

- Covers input/edit/reports

= Report menus

= Select by user/file name

(== | orth-E nd |:|I:I:E:ir'lgi
¢ Bank Feconciliation
-~ Tnal Balance

o Crop Inventaries

< Apimal lrventore

¥

[+--[#




What Separates the

Men from the Boys?



Inventory Control—Livestock

v'Balance monthly
* Products
= LLocations
= Attributes
v’ Animals
v Feed
v'Drugs
* Products—=> Costs—> Locations
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[ 4 A B C | D | E el & |4 | o Jd ] K | L | M | N | O | P | Q
1 No. Drug Purch Units App. Units Conversion FBS Total PU Variance Total AU Main CwiTlicn @ Terms Wefbrsie Weiles affier L sfweme Wharfly
4 |CITRIC CITRIC ACID PCKT PCKT 1 192 192.0 0.0 192 60 32 2 22 5

5 0]

6 DRAXXN DRAXXIN100ML  |cC  BOTIL 100  2440" 244] 0.0 880 100 50

7 0.0

8 EXC100 EXCENEL100ML  |DOSE  BOTIL 200 380 3.8 0. 100 50

9 0.0

10 FLUNXB FLUNIXAMINE/BANAMINE CC _ BOTIL 100 00/ 0.0
0.0

1

12 IRO200  IRON INJECT {200ML ML BOTTL 50 0 0.0  0.0]
0.0

13

14 LIN300O  LINCOMIX 300 ML BOTTL 100 2580 258 0.4]
0.0

15

16 LIQASP  LIQUID ASPIRIN 07 BOTTL 32 15.80 15.8) 0.0]
0.0

17

18 NEOS NEO SOL 50 PKG 35 0 0.0  0.0]
0.0

19

20 FDPCV2 FIDPCV225DS  |DOSE  BOTIL 269 0  0.0] 0.
21 09
22 PEN100  PEN-LONGACTING100M ML BOTIL 100 B850 150/ 6.5
23 09
2 POTPEN POTASSIUMPENNICILLI _|PCKT  PCKT 1 61 610 0.0

00
26 ‘E
2 ‘E

09

29
30

]
31.TYL200  TYLAN 200 (250ML)@50 |BOTTL  DOSE &0 0 18.0] -18.0]
32 0.0
33 ULTBAC ULTRABAC7SOMUBAC |DOSE  DOSE 1 00[ 0.0
k2 0]
35 VITAL _ VITALVITELECTROLY |BOTTL  BOTTIL 1 0  0.0[ 0.
36 [___09]

50




Inventory Control—Crops

v'Balance annually
* Products
= LLocations
= Owners
= Attributes
v'"Commodities

v Inputs
v'Fuel



Budgeting

v'Based on Biology
= Animal flow
» Feed budgets
» Feed requirements by ingredient
= Production practices & yields
v'Current prices
v DTN
v'Rolling projections

v'Scenarios




Monitored Cash Flow

Actual Budaget % of Warance Actual Budaget % of Warance Actial Budaget % of War,

Aot | Acct. Desc Apnaunt Amount | Budget | Act-Bud | Unit Price | Unit Price Budget Act - Bud [luantity Cluantity | Budget | Act - Bud
300 | Crop/Feed Sales 5h7E2 73 2520000 22128  3I0BE2TF3 11.03 504 218,87 593 508517 2.070.00 E2.E4 -3.014.83
210 |Hog Sales | 456 006 01 4274864 10E42 2748037 18771 17670 10E.23 11.M 242400 225300 101.30 .00
A1 | Carcass Premium 22 26056 2383000 9344 -15E4 44 913 10,00 91.86 081 242400 228300  1M.72 41.00
A4 | Sub Standard Hogs 1.420E0 0.00 0.00 142060 118.38 0.oo 0.oo 11833 12.00 0.00 0.00 12.00
N8 | Sort Loss -3.197.119 -4,786.00  BE.20 158881 -1.32 -2.00 ER.95 0E3 242400 225300 101.30 31.00
245 | Product Hedge Inc. .00 -19.144.00 000 19.144.00 0.00 -8.00 Q.00 2.00 oo 229300 000 -2,393.00
3B | Feed Hedge Inc. Q.00 -4.405.00 0.00 4.406.00 0.oo o -2.20250 0.00 220250 Qoo 2.00 0.00 -2.00
370 | Crop Ing Proceeds 10754000 1217600 9587 -4E36.00 107.540.00 12300 8743083 107.417.00 1.00 91200 011 -911.00
420 | Interest & Dwds 0.00 339,80 0.00 -383.80 0.00 389,80 0.00 -383.80 0.00 1.00 0.00 -1.00
TOTAL IMCOME B38,737. 1 REQB0E 44 11391 FF991.27 A [ P P A8, M P A8, MAA MAA M A&




Sales

v'Livestock accounts
v'Full-value / Sub-standard accounts
v'Sort/Premium
v'Carcass traits
v'"Weight/premium distributions
v'By load
v'Crop accounts
v'Commodity
v'Discount/premiums



Automation

v'Leverage relationships

= Feed suppliers
= Feed Office Pro “Auxiliary IDs”

= Packers
= Vendors
v'On-farm technology
= Precision farming technologies
= Scales
* Feed mills



Importing Tips

- If providing data internally match source
program as closely as possible

- *UNDEFINED** is always first on the list



Cost of Production—>Margins

v'E.CLIPSE management accounting

= Allocates indirect costs (facilities/operations)

= Ties with balance sheet

= COGs rather than “pounds produced”

= Properly matching hedging transactions
v'Projections

= Projected Cost Analysis

» SF Planning DTN recap



BFH Cost of Sales per CWT Trend

Select Chart Drill v

Cost of Sales per CWT

B COGper CWT == Revenue per CWT

-
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DTN Real-Time Prices

3 (BFH11) Smart Feeder Planning Recap - Scenaro - 5 Real-Time Pnces L) =aeD |
=
May | June | July | Aug, | Sep.| Oct.| Mo, | Dec. | TOTALS
Total Cost of Feed 253.E0253 23630016 55297711 30379885 230114890 46735996 34258462 27165005 355114887
DTH Sales Price £3.86 B4.88 £1.43 £1.43 57.19 5719 53.03
OTH Corn Price 715 £.94 £.94 B.51 B.51 E.51 E.B2
OTH Sopbean Meal 359,92 3h8.92 358.52 3h332 354,32 354.32 3BE.32
Recap By Quarter
Head Sold 11.764.00 B.873.00 16.040.00 41.8589.00
Contract Head 8.800.00 1.000.00 0.00 18.600.00
Contract ¥ alue 041.471.25 1739,656.37 0.00 314200314
% Contracted 74.80 14.55 0.00 44.40
% Sold of Quarker 32,98 46,78 44,73 5215 313 13.91 45.14 3794




% (BFHL1) Feeding

MET SALES
karket Hog Sales
Carzaszs Premium
Sort Loss
MoWalue Hogs
Dead On Arrival
Freight & Trucking
td arketing Expensze
Total MET SALES

DIRECT PRODUCTIOM EX
Purchazed Figs
[, Adjustrment
Feed
GD
Feed Adjustment
Cont, Grower Direct
Drugs/Medication
Drug Adjustment
Total DIRECT PRODUCTION EX

SUPPORT OPERATIONS
Taotal SUPPORT OPERATIONS

DIRECT PROFIT
Facilties
Finizher Supervizion
Allocated Wet. Sery.
General Park
PRODUCTION PROFIT
COST OF PRODUCTION
OPERATING PROFIT

MET INCOME

Cost Analysis -

BUDGET |
VALUE |

1.212.808.39
70.020.00
-14.004.00
0.00

0.00
-18.209.20
-7.002.00
1.243617.19

302.015.04
0.00
717.834.40
0.00
37.204.23
0.00

0.00
1737073
1.074.424.45

0.00
16913273
172,753.35

1463251
1.951.00

0.00

-20.204.13
1,263,821.32
-20.204.13

-20.204.13

ACTUAL |

WALUE |

1.165.506.42
71.,382.09
-17.235.34
583210
183.57
-17.837.43
-6.125.83
1.202.185.58

350.133.80
-133,921.83
¥83.003.78
44,345.19
-243,853.52
-1.043.70
204.03
12.436.36
733,904.11

0.00
402,281 .47
16414342

1259827
1.501.34
-9.460.28
24349872
358,606.06
24349872

24349872

47,30 .97
-1,962.09
3.291.34
-5,832.10
18357
30777
87617
41,431 .81

-483.118.76
139.921.83
-65,103.38
-44.945.13
287.057.31
1.043.70
-204.03
493437
274.580.35

0.00
-233,148.74
18,609.93
203424
44368
9.460.28
-263,702.85
30513446
-263,702.85

-263,702.85

E1.66
3.56
0.7
0.00
0.00
-0.93
-0.36
B3.22

216.03
0.00
36.50
0.00
1.85
0.00
0.00
088
54.63

0.00
8.E0
8.7a
0.74
010
0.00
-1.02
E4.25
-1.02

-1.02

| PER CWwT

62.34

3.81
-0.92
32.69
64.41
-0.95
-0.32
63.63

240.60
.41
41.48
2.38
-13.24
-0.06
0.m
0.66
42.38

0.00
213
817
0.E7
0.08
-0.50
12.90
50.79
12.90

12.90

ACTUAL |

| PER HEAD

173.21
10.00
-2.00
0.00
0.00
-2.60
-1.00
177.61

2592
0.00
102,53
0.00
53
0.00
0.00
245
153.45

0.00
2415
24.67

209

0.2a

0.00

-2.89
180.49
-2.83

-2.83

BUDGET |

TOTAL | BUDGET |
_DIFFERENCE | PER Cw'T

1 ACTUAL
| PER HEAD

17264
10.53
-2.53
.12
1832.57
-2.62
-0.30
175.91

29.57
-20.47
114.57
.53
-36.56
015
0.03
1.82
117.05

0.00
58.96
2256

1.84

022

-1.38
35.E3
140.28
3563

3563




Using Excel

« Import

* Export

« Graphing

- Report repository



Executive Summaries

v"Consolidated Cost Analysis
v'Graphs

v'Batch Reports
v'Dashboard



Consolidated Cost Analysis

a 1 J K L ] H o F o F = T u ] ] 3 ¥ z an
520 521 522 525 50 5 E47 FEI0 FEz0 FE21 FEzz 525 FE20 FEd0 F547 TRENS HMGHT FCFORK
UHNIT HAME John DeBlockW-F_ Marby W-F Hofmann W-F Home Finirher Fiichar dron Finirhor Jim Holmer %W-F Brandon Lafover W-F LEFLER FAGILITI DEELOGK FAGILITI MOREY FACILIT HOFMAHH FAGILITIE: H. FIN. FAGILITIE: FIGHARDSON FAC HOLMES FACILITIE LAFEVER W-F FAC TRANSF ORTATIO HUTRIEHT MGT FOFRKFROFITGEN Tatalr
Feod Adjurt. 2,240,499 -5,140.37 -14,741.95 52125 -11,510.87 25,1202 557271 o o o 0 o o 0 o o [ GRS
Tatal GOSTOF SALES d55,605.56 9635770 475,045.99 193,453.43 T2z, 795.0d 420, 17100 53,6455 [ [ [ ) [ [ ) [ [ [ 0 d,755,720.26
DIREGT FRODUCTIONERF.
Dirugr Madr 1z,d21.44 11,202.51 10,254.63 #4.73 T3 10,397.99 1, 755.06 0 o 0 0 o o 0 o o [ 0 dETTAT
Drruq Adjure. &,d85.0% ERLTETS z#1.58 -xETE -zt 1,564.54 4245 o o o ) o o ) o o [ 0 AR0TRTR
Hired Labar [ 4125 o [ ) ) o o [ o ) o o ) o 2160819 4,3d1.57 0 10EEdT.49
Ficpairs - Machine & Equipment [ [ o [ ) ) o o [ o ) o o ) o 03494 1,426,748 0 EEEddng
Fiop airs - B atlmprovement ] ] ) ] 0 0 ) ) o ) 0 F9d.26 ) 0 [ [ [ 0 14,9039
Fent 4,212,861 5,415.53 o [ 4,332.52 1,526.5% 5OS1EE 153,d00.00 41,200,008 43,400.00 1,200 o Q,000.00 #2,600.0d 11,400.00 o [ 0 TdEAz0I0
HMachine Hire L] L] L L] o o L & 05.50 o L o L L o L 54455 194,34 oF 951150
Supplisr ] ] ) ] 0 0 ) ) o ) 0 ) ) 0 o [ [ o 4,014,325
Veterinary Servizor [ [ o [ ) ) o o [ o ) o o ) o [ [ o 429,19
Gar, Fusl i [ [ o [ ) ) o o [ 2.109.77 30503 o o ) o 5,934.00 1,454.56 0 1935423
Starags 3 Orying [ [ 0 [ 0 0 0 0 o 0 1965 0 0 0 o ERECRT) [ o 3,235.7d
Fic-alErcate Tasor L] L] L L] o o L L o L o L L o L o L] L FEEEAT
Inruranco-Farm 5,130.66 5,d54.15 5,130.50 1,940.65 §,923.93 4,51d.05 529138 o [ o ) o o ) o 22tz 4361 0 dE5633T
[ [ o [ ) ) o o [ o 674832 o o ) o (35 [ o a,034.18
[ [ [ [ ) ) [ [ [ [ #6d3.51 EREEETS [ ) [ 20.95 635 0 E63TESS
Utilitizr-Fhane [ [ o [ 0 0 o o o o 27 o o 0 o -zd.dl [ o TEEER
Lizener & Titler L] L] L L] o o L L o L L L o L 5,544.55 L] L 577550
Equipment Doprociation ] ] ) ] 0 0 ) ) 0.4 21516 0 556025 ) 0 21516 5,494.d6 434,51 0 EdEd3ET
E: aDeprosiation [ [ o [ ) ) o o [ o ) 10,522.40 o ) o [ 455,04 0 TSN
GurrenkInkarest L] L] L L] o o L L o L o L L o L o L] L a0l
Froferrinnal Servizer [ [ o [ 0 0 o o o o 0 o o 0 o o 5033 o ETETE
Farm OFfize Exponre [ [ o [ ) ) o o o o ) o o ) o X [ o aza7
Mircellancaur Exponre ] ] ) ] 0 0 ) ) o ) 0 ) ) 0 o [ [ o T09.00
Tatal DIRECT PRODUCTIOHEXF. 20,250.49 25,218.42 15,701.69 1,998, 60 12,251.92 12,507.24 2242795 16.4,405.50 91,210,400 00, 724.92 06, 599.01 20,7080 S0,000.00 22,600.04 12,1516 52,2820 16,480.47 0 148068222
DIRECT FROFIT ZIWEEE.ZE AT ARENZ 2305726 TEESETE A0, 86333 195,076.13 1, AET.H5 -164,405.50 SALEILAN -100,TEdAT =106, 599,01 =20, 71050 =40, 00,00 -$3,600.0d 112, 115,16 3%, T24.65 ~16,480.57 SEAEEGMT MELIE0ED
SUFFORTOFERATIONS
Trarrparkation [ [ 0 [ 1129.6% 0 0 0 o 0 0 0 0 0 o EIRIEAL [ 0 =TT
Fhop & Maintenance L] L] o €646.35 L L o o L] o L o o o L o L] o -ETAEZEE
General Park -1,395.56 136342 -1,296.10 -dd1.94 ) -1,308.74 162789 o [ o ) o o ) o [ [ o -d,11z.21
Veterinary Servizor 1,202.85 1175.45 1147.78 115 ) 142270 1,404.01 o [ o ) o o ) o [ [ o 2,546.52
Hutrient Management ] ] ) 10,513.49 0 0 ) ) o ) 0 ) ) 0 [ [ -16,451.76 [ -dd.50
HaaFa F3,037.09 9%,43d.16. 109,574,635 ELALTE) 25,974.31 031670 113,445.09 -16d,405.40 -91,510.d2 -100,72d.91 -106,549.09 SITTTEEE 40,0001z -33,589.43 RIERIEES] o [ 0 EEO0dES
Finirhing Superviran S130.4% &,351.9% #,512.00 FAed.dY L Faod. i a8 o L] L -5, 1351
GRA [ [ o [ ) ) o o [ o ) o o ) o [ -16,451.76 S0,375.53 3339377
Finanze [ [ o [ ) ) o o [ o ) o o ) o [ EXRTEE Y KEHE)
Toral SUFFORT OFERATIONS #1975 A0k 54,57 e &, 4T 05 T, 118.4% T3 30T 126,557,949 -16d, 405,40 R L -0, Ted.sd -l0g Badnd SETITERRE LRI IR -HF 5994 -HE 1520 - A0E A L] 137, 51%.d42 Fd,TO7.9%
[
BzrordHead 4,854,000 5,034,008 4,705.00 1,729.00 T4 4,206,000 B 200 o o o ) o o ) o o [ o
Unitr Froduced 1,255,155.00 1371,115.00 1,273,045.00 ITHEEZN0 -2,123,245.00 395, 41100 1,234, T3E60 o [ o ) o o ) o [ o
Cart Fer Unit niz [X} .09 005 007 niz [RE} o [ o ) o o ) o [ 0.89 o
MARGEIN 151,586.70 140,359.d5 LIERTIR) 1722372 152,544, 5 121,734,390 155,554 96 - 0.0z 0.0z g AT0EEES niz =008, [RE] 3796 ~20E,FAEEE £32,93R52



Farm S&RVe

FBS Batch Reports

Farm S@RYV

FPC Araysin of Sort per Head

Do v | T

Defiken i Haams [ Excel file name
—_—— e e

Fie Destingtion, =

" To aueride default location

nvert & Merge Data
th VisonConnect

Up to 40 \
reports/pages par
L Excel file

Sesn Report ~,
| I | o | Lmﬂl

Create Report Macros

- [Fil name Begering dak [T e BFH Moty
o~ User Defined Report by Group 7 [BFH Mioedbly BFH Marably Edeg cin T e e

Current Sales Qo i ey St I o] RO Ry, 51 ) Chovmais

Load Diet-40 b dsshbosd BFH Famiand e e = J
Feed-Cost Summary [HBETTs Cossous e
. Siout Loss by Load BFH Sort Loss by Load | Inch.clslald = b r St Ermed .Iﬁ?ﬁﬁwm_
Financial Export W Db Export BFHWF s = Adgen
Finaricial Report _’ 159 Presriun Mats: BFH Prereiuem Msbic cankipe by
bbb ! | BFH WF Finarcisl St Dy [ p
Finishing Quick Report
St T [EFTaH

use’ ere

Savn FbsDash.exe SCHEDULE XYZ NNJNN.NNNY

Continue where “AYZ" is the data file name and "N* or "Y"
iews Indicates which of the batch reports abowe are to
Prepats = par | becreated,

i | Dashtoad befr|wilbe paved o G hvon
Ddele | Cancel = =

—_ Build/Refresh Batch Reports




Dashboards/Batch Reporting

- Automated
 Graphical

- Highly customizable
 Can look ahead

- Can consolidate disparate data
» Between FBS data files
» From other data sources



Dashboard » Favorites ¥ Overlay » Objects » Privileges

W-F Production SPC

4 BFH Sales Premium Matrix

W-F Sales Weight W-F Days on Feed

Sort Loss SPC Charts

COS Trend

BFH Premium Matrix

Select Chart Drill

Premium Class Distribution

S25720M

201052E

201052€

O =59% ($1.50)
O =57% ($2.50)
W =55% ($4.00)
0 =53% ($2.75)
W =51% (§1.50)
W =50.9% (-§)

512612011

W-F All Drug Costs peu




Source Comparison [ W-F Mortality 2 [ W-F Mortality 1 [ W-F Days on Feed [ W-F Sort-Premium SPC Charts E

BFH W-F Sort-Cwt SPC =

; &3 =] § BFH W-F Premium-Cwt SPC

SPC Analysis of Sort per CWT

SPC Analysis of Premium per CWT
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Paper—> Digital

v'Electronic Document Management
v"Automated Clearing House (ACH)
v Import/export with Excel



Bml!q

| Soannes
Mo
Mo

|

H

cooooooooo o000 o)

Detail Recap by Ledger Account
Ed|t| Date Number Vendol | Acct|AcctDesc. | Cen.|Cen. | Desc | Diw.| DN Desc. | Amaount | Descnptmn [ Buantity
| 11/08/2010  E463 CHRIS BERTELSON B30 SeedskFlants 22 CropUnalocale 2 GRAIN DIVISIC 1,921.92 AGLD AGI9RETWF £000
|11/08/2010  B482 CHRIS BERTELSON BI0 SeedshPlants 22 CropUnalocale 2 GRAIN DMISIC 191464 CHANNMEL 213-32 8000
|1115/2010 1241 LINE SEEDS BI0 SeedskPlarts 22 CropUnalocate 2 GRAIN DMISIC 4,311,265 DKC 5750 AR VT3 16000
[11415/2010 1241 LINE SEEDS EI0 Seeds&Plants 27 CropUnalocate 2 GRAINDMISIC 1650887 DKC53-35 AR VT3 £4.000
R @ s ) 392435 DKCEI19ARVT3 16000
2 M““Y Seaseees— B 97451 DKC F1.72RR2 16,000
T 825380 DKC G254 AR VT3 32,000
Select Macro 19,292.54 DKL G343 £2.000
Invoice Mumber [~ 1241 and/arVendar 589919 DKC G345 AR RR: 32.000
364585 DKCEOST AR VT3 16000
Date 11715 /200 {TiZ) B2 o A IE45E5 DKC 5121 GENVT: 16000
Ta iLINE SEEDS 407626 DKCE1-21 &R GEM 16000
R T Duedate  [12A0/2010  [T¥20 791754 DKCE3-42T3 16,000
- e er ] o 210064 AGRIGOLD B4791 45,000
At toBalance [T I 220 | 4201.27 ASGROW 3431 GE 50,000
E Picture: C\FBSWIN'\Fanﬂ\[WE\,INVOICES\BFH 10 7436. pdf
Line ﬁ Een.l Diw | Amount |Descripti0n | Guantity | | | _—
1] e = 2| 431125 DKC57E04R VT3 16.000 Dant
2| e = 2 160257 DKCB3-35AR VT3 £4.000 Dar't]
3] e = 2| 392435 DKCE1-194R VT3 16,000 Dant LINE SEEDS i
T 4] B 2z 2 29749 DKCEIT2RR2 16000 Dont R Ij Ne N\{ms ..I.. MC E
T 5| 63 2z 2 825380 DECE2B4ARVTE 32000 Dot R B | S
 B| B0z 2 1829254 DKCE3-84VT3 £2.000 Dant Delivery Date:
7] = 2| 589919 DKCE3SARRRZ | 32000 Don't Last Payment:
g Z 2 354585 DKCEOSIARYTI  16.000 Dart]! rrpisrallil Ao
A z 2| 3E4685 DECEI-21 GENWT3 | 16.000 Dan't{) MCCRORY AND BROWN FARM  DS4E0# 1033730  Mobila Phone:  (309) 337.6633
z 2 407626 DKCE1-21ARGEN 16000 Dot 288 195TH ST E-Mall Address: Snessadagiahon com
s 2 7.917.54 DECE3-42WT3 16.000 ALEDO, IL $1231 Customer Office Phone: (309) 582-5546

Customer Home Phome:

Customer Mobile Phone:

Account Number: 05073
B0 Seeds Flants Z7 Crop Unallocated 2 GRAIM DIVISION
Fedd | Delversd Preschiet Typa o Commants Oty | Demcolrd | Und Prica Total A
10 1 GENRRZY SC Sk 45,00 04, &5E00 £2855.00
Save Cancel Frint Inzert Line Delete Line o RRRZY BC- s o000 00| 35000 $5310.00
G : i
30 RR BC-BULK-FG Sale 20,00 o0 351,00 4500 00
— - ; | 40 leron inseclicde T 135,00 oo 00K 00
- Lines to print; 1 - 29 Cloze ] Frirt ] |
P e F Lazt detail column to print: - AmoLint Oiher Unks; 13500 W00 :::4- 12555.00
Smboons Unis 22840 1255500
s, it Pl st o
i - Frir Exit
'




Mame !D‘I i

BANE ~|
0123456783

01oma

ABA Mumnber

Account Murnber

Bank's Federal Reserve Bank

Bark Name iEhicago Fed Hle
ABA Murnber 1|| e ABA Mumber

Accout Mumber

= |

Ok

Bark account

File Modifier

Té+ Entry Date:
Beginning date
Ending date

Tramizsion date

Export file

Create test file

Setup |

Jo1 SRS BaNK

5

;A = File # 1 for Transmission Date

[10/06/ 2003
[10/13/2008

|

[10/13/2009
;E:\Fbswin\farm\liv

[ IF test file,

|

Cash Mmusmnat / ACH / ACH Bad Smp

ACH wansfers may be orignated directly here or you may import an ACH batch created with third-party sofiware through the ACH Import
sereen To process an ACH Batch, follow these steps:

1. Create the Batch information on this sereen

2 Tnput the Recipient information on the ACH Origination Screen, and

3. Process the Batch on the ACH Process Screen

Clountry Bank s not responsible for crrors in the content of the files created.

Bach * 3z~ @
Transaction Class * PPD(+) Prearranged Payment and Deposit Entry ¥ @
Account + [F900020 - Bans Checking v @
Compay Name * XYZFam
Company Discretionary Data e
Company entification * L2
Company Description * 9
Date Scheduled |10/20/09 He
Froquency * ET
Date Scheduled Process ~ @
Explration Daie \E 9

[£] Build Summary

Last Processed

wanis 0 0.00

Credits | Frequency

0.00|Onee



Moving Into the Cloud

v'"Networks
v'Hosted

v'Software as a Service (SaaS)
v'Pure cloud-based

v'Benetfits
= Cost
= Scalability
= Collaboration



Timeliness

v'Efficiency (getting more done)

v Effectiveness
* Doing the important things rather than busy work

» Making decisions with the best information
available
= Knowing when to start
= Knowing when to quit



Flexibility vs. Formality

» “Closing” policy
= At least annual (for cropping operation)
» How it affects an integrated system

* Your weakest link?

- What you can’t know for sure
» Crop insurance
- Rebates
- Patronage dividends

o Enforcement & control



Compliance—USDA

« “Silos of excellence”

> FSA »>RMA
> NASS »>NRCS
» Issues

= 5 million forms filed

= 36 million Common Land Unit polygons
» Non-standard production units

= Acres planted vs. field acres

» Reporting dates (54 RMA, 17 FSA)

» Combine monitor calibration



Compliance—USDA continued

« “Comprehensive Information Management
System” (from 2002 Farm Bill)
 Objectives:
= Simplify producer reporting
» Minimize duplicate data entry
= Maximum use of existing USDA data
= Increase reliability, accuracy & completeness
» Reduce misreporting
= Self-service solutions for producers
= Leverage technology from USDA & farm M.I.S.



Compliance—USDA continued

- Pilot project
= ACreage Reporting Streamlining Initiative
= 4 counties in central Kansas

- Final implementation
» Publish data standards to private companies
= Won’t be storing maps



Compliance—Farm Financial Standards

- Hedging transactions—go over tomorrow

- Benchmarking guidelines

- Management Accounting review

- Bring examples up to date

- Danny Klinefelter advises Peer Advisory Groups
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