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Best Practices of FBS Pork Clients

Norm Brown

http://www.fbssystems.com/cmspages.php?id=45

Best Practices

“Generally-accepted, informally-standardized
techniques, methods or processes that have
proven themselves over time to accomplish
given tasks.”
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Benefits

Effectiveness

Efficiency

Internal control

Compliance to statutes and policies

B wN

Data entry

v'Capture quantities
v'Consistency
v'Optimize the “buckets”
v'Alpha or numeric?

&% (BFHLL) Base — — -;F_ — i i“ :

| Edit | Date | MNumber| Cen|Cen Desc. | Group/Proj.| Amount | Guantity | “wieight | Unit Price | Ave. Wt | Description 1
. mandaom 5378 547 . 201035 28.882.08 176.000 43600000 1641027 281.82 LOAD 1
Moo 5373 547 201038 28567 64 175.000  43060.000  163.2437 280,34 L0AD 2

| m/2ssom 5379 522 201037F 16,951.06 117.000 32820000  144.8809 280,51

R | 5373 547 201038 9,287.23 BR.OO0 15835000  160.1247 27302

L dzeseom 5380 547 " . 201035 2888315 176.000 48340000  164.1088 27466
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Place for Accrual

v'Manage by accrual/report by cash
v'A/P-A/R
= Makes inventories and closeouts practical
= Tie between production and financial
= Purchase orders
v'Trial balance

Set the Standard

v'Vendors

» You've likely got a better system

» They are more “generic”

» Make EDI a minimum requirement
v'Employees

» Just trying to do their job

» Often don’t appreciate the big picture

» Build a “culture of information accumulation”




Inventory Control

v'Balance monthly
» Products
= Locations
= Attributes
v'Animals
v'Feed
v'Drugs
= Locations

2010 Corn Actual-Budget Variance by Month
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Al B | ¢ | D | E |wEme 6 | H | 1 | J |
|Purch Units _App. Units Conversion FBS Total PU Variance Total AU Main
PCKT PCKT 1 192 192.0| .0} 192

No. Drug
CITRIC CITRIC ACID
cc BOTTL 100 2440
[EXC100 EXCENEL100ML _ |DOSE BOTTL

cc BOTTL

1RO200 IRON INJECT (200ML ML BOTTL

LIN30O  LINCOMIX300  [ML BOTTL 100 2580
LIQASP LIQUIDASPIRIN |0z BOTTL 32 1580
PKG
FDPCV2_FTDPCV2250DS |DOSE BOTTL

ML BOTTL

[POTPEN _POTASSIUM PENNICILLI _[PCKT PCKT

BOTIL ML

RRES250 _RESPISURE 1250D0SE __|DOSE BOTTL

60

TYL200  TYLAN 200 (250ML) @ 50 |BOTIL DOSE
DOSE DOSE
VITAL  VI.TAL VIT/ELECTROLY  |BOTIL BOTIL

Budgeting

v'Based on Biology
Breeding
Pig flow
Feed budgets

» Corn/meal requirements
v'Current prices
v'Rolling projections
v'Scenarios
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3 Budgsl | Actuel|  Budgel| Aot
Ingredien Founds Phase | Desciption Amount | Amount|  Feed/Hd | Feed/Hd
0PN | e 11| LG.7 240260 b 196721 447@4B 12530 21754
58 LYSINE ] 300
3 SopbeanMeal V<] 24537 GROUP TOTALS 1531.053 1405792 £39.58 589.93
525 nonaxspe v| [ 3200 Feed Budget-ACtual
7 WHITE GREASE _~] E000
0 None A 000 fi
0 None hd 000 25 26 27
e El = 65 ol LG 05 1602001 Eﬂ;‘ 5/23| wmﬂ‘
INGE | o ) 26603 ] 0
0 1sme73| ess

Totels 200000

.
ration/p} WL
S Pounds of Feed
e of Gain Table CORN-AY WA EA0 36
. WHITE GREASE 298 3 43
Nurrb 2 X ,
unte 5 SF Planning | oy e S ]
Descilin  [RVwF 10270NEW AT 0 g
. . hacare ¢
lngredlent Unscae 2055 0 oom ams
[ statting [ [ Daysin| Gain/[  Feed| Polds| Ulracare Start, Pac: ] 1270 1451
Weight | ADG | Period | _Anmal | Eff.|_of Fed | Ration . Uacare 200 0 1203 0
] T o 70 111 UC AT TiChs quantlty INNOMA 50f 625 A 25
167 3 500 140 58 L2 UCK21145 ks
T T I . | [ S LS Total Paunds 412854 124520 104368
143 70 1000 155 1564|114 UC#42030ks
182 12000 183 3051 4115 UCHE050ks st 00000 %
214 1 a0 188 5635 AG0O LG 1155080 bs T Dats]Tyoe] Account]_ Divin e
235 1740 221 @827 I\ LG 10580120 ks 1 omw P s 1188862
190 2 a0 23 947 LA2 L6 95120160 ks 2w s 5 4353
21 13 4000 283 10773 LG 85160-200 bs. Bl 212002 - Z TS
200 M 30 12014 LG 75 200240 b . — 5 Y
143 21 Wm0 33 10165 L3S LG.7 240260 s 6 I B SR
7 7 maw P s 5 a7
e 8 mam P s 5 133418
s maw P s 5 2725
Wz P s 5 N3 WAMOS $025 814208

Feed Budget

LifeCycle Budget ingredient purchase
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(BFH11) Cash Flow Bud

Aoounts
300 Crop/Feed S ales

311 Carcass Premium

318 Sort Loss

326 Cattle Sales-Unink.

330 Custom work

345 Froduct Hedge Inc

346 Feod Hedge Inc.

350 Govem Paymnit-Cash

360 Gos Tax Fofund

364 Patronage Dividend

370 Crop Ins Frocoeds

380 Misc: Fom Income

420 Interest & Duds
_ZEWPENSES

500 SEW Figs

540 Grain Bark

541 Feod Bup & Disponss

546 Feod Dlivo

550 Cur Interest Fam

570 nt & LT Ink Fam

600 Labor Hied

601 Labor, No withhold

605 FLITA

606 SUTA

B30 Employers FICA Tax

635 Employers Modicars

B52 Fonsions & Retie
660 Flopairs - Mach/Equ
670 Flepairs - Bldg/Imp
681 Contract Finishers B

Januar 2011

0.00

456,755.41
2823

5,645.00

16,354.00

.00

28,230.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

201.468.00
B5,350.00
157.695.59
15,645.00
0.00

0.00
33.986.80
0.00
148,61
173368
255814
538.32
4.844.01
0.00
36776
550.40
61.366.81

Februay 2011
0.00
4768,211.55

-5.430.00
0.00
0.00

-27.150.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

4350000
0.00
13192875
13.,050.00
0.00

0.00
2347052
0.00
12397
112311
110028
267.35
264320
847885
398304
188439
E1.366.81

March 2011] |
101.750.00
298,756, 24

16,740.00

0.00
.00
-16.740.00
.00
0.00
.00
11.000.00
.00
0.00
.00

144,000.00
54,500.00
134,536 57
1431000
.00
1225140
1835612
0.00

27
854.60
80740
21223

413802
0.a0
528352
0.00
B1.366.81

% (BFH11) Smart Feeder Planning Recap - Scenaro - 5 Rei

L dan.| Feb.| Mar |
Nurmber 2823 2715 1674
8082 2082 2008

] 57.60 5270 5353

| 45678940 47821152 29875623

| CORN 1360968 1102833 1205613

| WHITE GREASE 9116 12,280 3753

| SoybeanMealFV | 391754 M5EST 347723

592 1.218 275

7292 5708 7138

4519 417 4761

262 382 78

482 329 &14

106 70 52

- ) 5OH 8 84 Fil

| Mecadox. 18 107 512

L TLIARINE 1 B e

4 | m

\—— — =
555,63 £0451 81382 83356
15336 14142 19035 14819
308829 415365 3501 34 423147
000 000 000 0o
1149893 423365 1,037.43 32040
243313 283095 143596 5,361.81
61,366.81 61,366.81 6641681 T4DIBE

2520000 _

Vatiance
Act-Bud |

Monitored Cash Flow

Sl
Unit Price:

[ Uit Price |

et Bud |

E!_uénl\ty |

300 | Crop/Feed Salss | sa7EzT3 J0sE27E  11.03 504 593 £.070.00

[ 510 [Hog Saes T ImO0EM Azrodaod 10642 2rAE0E  18n71 1770 TOT 242400 239900
| 311 | Carcass Fremium 2226556 2383000 B34 154 518 100 081 242400 238300
| E nd 142060 000 000 142060 11838 00 18.38 1200 0.00
318 | GortLoss 319713 478600 660 15881 .32 200 068 242400 2.393.00

345 | Froduct Hedgs Inc. D00 114400 000 1914400 .00 E] EI] [
000 440500 000 440500 000 220250 ! 220250 ] 200

10754000 11217600 9587 463600 10754000 12300 8743089 10RHIR00 1000 9200

0.0 /A0 000 393E0 000 aE o003 ] 1.00

BIB7IRTI BEOADRA4 13T FRAILT N/, N M N N N,
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Animal Flow

Sales

v'Full-value / Sub-standard accounts
v'Sort/Premium

v'Carcass traits

v'"Weight/premium distributions
v'By load

6/6/2011
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Weight/Premium Distribution by Load

Cargill 1

bt

BFH Cargill C

Select Chart Drill
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W-F Mortality 2 W-F Mortality 1

Source Comparison

et by Load Lefler

Select Chart Drill

Lefler Days on Feed by Load

Budget Days|

B Days on Feed




Automation

v'Leverage relationships
» Feed suppliers
» Feed Office Pro “Auxiliary IDs”
» Packers
» Vendors
= CIH

Cost of Production->Margins

v'E.CLIPSE management accounting

= Allocates indirect costs (facilities)

» Ties with balance sheet

» COGs rather than “pounds produced”

» Properly matching hedging transactions
v'Projections

» Projected Cost Analysis

» SF Planning DTN recap

6/6/2011
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COS per Head  [jeleRrEl N

Select Chart Drill -
Cost of Sales per Head by Load

[ = cos per Heas —— Revenue per Head | Ll Cost of Sales per Head

3180
‘ B COS perHead —RwenueperHeadl

$150.00

910 || |liii;}|l!!:||||||||| [T [
Ll

. IIi = ;
§100.00 .—

per Head by Load Morby
Select Chart Drill -

s per Head by Load Lafever

Select Chart Drill -

Wi Cost of Sales per Head L Cost of Sales per Head

[ = cos per Head

Revenue per Head |

[ = oS perHead

Revenue per Head |

LT ... wa AN R gl e
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Select Chart Drill -

Julen Cost of Sales per Head
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$200.
b I
150,00 T o ‘ ‘
$125.
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Select Chart Drill -

W Cost of Sales per Head

[ =GOS per Head Revenue por Hea|

o H|HHHH
150
F100.00 J=mmE}
FEPPEEEEP TP Er PP
200545H | 200713H | 200745H | 200820H | 200845H | 200315H

DTN Real-Time Prices

Totsl Costof Feed | 35360253 296,300.16 35297711 30375885 29011490 467,359.96

DTH Sales Price | 6386 £4.88 £1.43 6143 5719
| DTM ComFrice | 7.15 £34 £.94 651 £.51
DTN SoybeanMeal | 359.82 358 82 35852 8332 354,32

:ﬁpca_pB Quarter
| Head Sold | 11.764.00 687300
- Contract Head | 8.800.00 1.000.00

E (BFH11) Smart Feeder Planning Recap - Scenaro - 5 Real-Time Prices == |
[l May | dure | July | Aug.| Sep.| Oct.| Maw. | Dec. TOTALS

| Conlract Value | 541471.25 179,655,397 000 314200314
| %Cortacted | 74.80 1455 0.00 4440
| sodorguaner | 3288 46.78 4#4.73 5215 313 13.91 4314 37.95

34238462 Z71655.08 383114887

57.19 59.03
£.51 BE2
354,32 356.32

16.040.00 41.883.00
0.0 18.600.00

6/6/2011
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BUDGET | ACTUAL | TOTAL | BUDGET | ACTUAL| BUDGET | ACTUAL
VALUE | VALUE | DIFFERENCE| FER CwT | FER CWT | PER HEAD | FER HEAD
MET SALES
Market Hog Sales 121280839 11E5EDE4Z 47307 BLEE  B234 1733 17264
Carcass Fremium 7002000 7138209 1.862.08 356 381 10.00 10,53
SortLoss 400400 1729534 3,291.34 o7 ik 200 253
NoWaluz Hogs 0.00 553210 53210 ool e i} 712
Dead On Auiival 0.00 16357 18357 0ol B4 oo 18357
Froight & Trucking ABZO5ZD  ATEET43 30777 033 095 260 262
Marketing E xpense 7.002.00 12583 7617 03 03 1.00 030
Total NET S4LES 124351713 120218568 4143161 8322 B3B3 17TEI 17541
DIRECT PRODUCTION EX
Furchased Figs IJEOTE04  IBOIIBED  ABINETE ZIE03 24080 *52 2957
. Adjustment 000 1393E3 13982183 0.00 7.4 i} 2047
Feed 71785440 78300378 EGI0M38  3BED 4148 10253 11457
GMD 000 4434513 4494519 0.00 238 i} 655
Feed fdustment 320429 2498B3E  ER.OGTEN 189 1324 531 3658
Cont. Grower Diiect 0.00 1.04370 1,04370 0.00 006 i} 015
DiugsMedication 0.00 20403 20403 0.00 ool i) 0.03
Diug Adiustment 1FIOTI 1243638 493437 083 D66 248 1.82
Total DIRECT PRODUCTION EX 107445445 79930411 ZTABE03E  B4E3 4238 15345 11705
SUFFORT OFERATIONS
Total SUFFORT OFERATIONS 0.00 0.00 0.00 0.00 0.00 i} 0.00
DIRECT PROFIT TES1RTI ADRZEB1AT FEBI4ETA BE0 A3 2415 5585
Fauilties 1727535 15474342 1860393 578 817 2467 2256
Finisher Supervision 1453251 12527 203424 074 DET 208 184
Allocated Vet. Serv 1,951.00 150134 44366 010 0.08 (] 022
Gieneral Fork 0.00 946028 9.450.28 0.00 050 [ili] 138
FRODUCTION FROFIT 20Z0413 B43MGETE 26370285 A0 1280 284 3563
COST OF FRODUCTION 126382132 O5OEBEEE 0513446 B4Z5  BOTE 18043 14028
OPERATING PROFIT 20Z0413 B43MGETE 26370285 A0 1280 284 3563
HET INCOME 2020413 B4349877 26370285 A3 1280 289 63

Executive Summaries

v'Consolidated Cost Analysis
v'Graphs

v'Batch Reports
v'Dashboard

12
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Consolidated Cost Analysis

Farm S&RVe
FBS Batch Reports

& Farm S@RVey™

nvert & Merge Data
th VisonConnect

Create Report Macros

v
User Defned Report by Group
Curtent Sales

Feed Cost Summay
Financial E xport]

Finishing Quick Report

Build/Refresh Batch Reports

13



Source Comparison

W-F Mortality 2

W-F Mortality 1

W-F Days on Feed

BFH W-F Sort-Cwi SPC

SPC Analysis of Sort per CWT

| W-F Sort-Premium SPC Charts [

£ & [= | BFH W-F Premium-Cwt SPC

SPC Analysis of Premium per CWT

o ®
A 1‘\/\ AP A VAT Vm\ ® . W SN AW VAN SNUWLY )
i e  v1 o e Yy . Wl YW T WV i
l ¥ ¥

" , = = A AN A
WA vy aad oAy A I %

1

Paper—-> Digital

v'Electronic Document Management
v'Automated Clearing House (ACH)
v Import/export with Excel

6/6/2011
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BFHL o .
Detail T Fiecap by Ledger Account
Edt| Date | Number|Vendor | hect AcctDesc. | Cen|Cen Desc. | Diw|Div.Desc | Amount | Desorplion [ Ousnity| Scamed|  we
T1/08/2010 6463 CHAIS BERTELSON 630 SeedsiPlarts 2 CoopUnalocatt 2 GRAINDMISIC 192182 AGLD AG3SBBTWF goon| o [
11/08/2010 8483 CHRIS BERTELSON 830 Seeds&Plante 22 CooplUnalocatt 2 GRAINDMISIC 151464 CHANNNEL 21332 soon| Mo o
11/16/2010 1241 LINE SEEDS 630 SeedsBPlarts  2Z CoopUnalocatt 2 GRANDWISIC 431125 DKCEPSOARVTS  16000] Yes 0
11/18/2010 1241 LINE SEEDS 690 SeedsiPlants 2 CiopUnalocatt 2 GRANDMISIC  16508.87 DKCES38ARVTZ 64000 YVes [
= T e s ) 39243 DKCEI9ARVIZ  18000[ Ves [
1) ntry. Sle ]l
i 297491 DKCB172AA2 15000| Vs 0
R 925380 DKCE2G4ARVTE  32000[ Yes [
Selest Macio 1829254 DKC B384/T3 63000| ves [
Irvoice Number [ 1241 R 589913 DKC 6345 AR AAZ 32000 Ves 0
364505 DKCEOSTARVTE  16000[ Yes o
Date 11715 2010 [Ty Licooe g 364585 DKC 61-21 GENVT 15000) ves 0
To LINE SEEDS R — 407626 DKCEI21ARGEN  16000[ ves 0
Toalfwowt [ 7ammndl Duedde  [1Z10/2010  fTv20 731754 DKC 6342473 16000| ves )
p padto. [—amnaT [ 210064 AGRIGOLD 64791 45000 Mo 0
Ant toBalance [T I 5 420127 ASGROWHIIGE  50000| Mo 0.
15 Picture: CAFBSWIN\Farm\liveINVOICES\BFH-10- 7456 pdf o =]
[ Cen] Div]  Amount [Description | Quantity | || e ————
690 2 2 431125 DKC57B0ARYVI3 | 16000 Dont
60 Z 1660887 DKCS935ARYVTE 64,000 Donit
890 2 2 392435 DKCHI9ARYVTI | 16000 Dont LINE SEEDS INVOICE E
890 Z 2 29943 DKCHIT2FR2 16000 Donit gl G
890 Z 2 525380 DKCE254ARVTZ | 32000 Dont tn
890 2 2 1829254 DKCEIBATI 50,000 Dont
690 = 2 589319 DKCEISARARZ | 32000 Dont S
690 @ 2 364585 DKCEOSTARYTZ 16000 Dont e
690 Z 2 364685 DKCEI-21GENVI3 | 16000 Donit] T T—— 73831
690 = 2 407625 DKCEIZIARGEN 16000 Donitd | 208 195TH 5T E-Mall Addrogs: _ trossasganooeem
890 % 2 791754 DKCE2YI3 16000 ALEDO, IL 61231 Customer Offica Phona: (209) 582.5046
—— Customer Home Phone:
Customar Mobile Phone:
Account Number: 903073
B30 Sesds Plants 2 Ciop Unalocated 2 GRAIN DIVISION _
00
Save Cancel Piint Inseit Line: | Delete Line e
- Lines ta pink: 1-23 Ciose Pt 2
Fasl L Last detall calurin to piit._ Amount o ol o

Mame o1 BANK -

ABA Number 23456789

fccount Number

Bark's Federal Feserve Bank

Bank Nae i
ABANumber  [FEHRR  aga Number

Accout Nurber Bark accourt o BANK i

7 File Mocifer [6=Fie #1 for Trarsmission Date. =]
Ths Enty Dale:
0K Begining dete  [10/06/2003
— Ending date 071372009 -

—
Tramission date /1372008 TS

e To et ACR B, ol o

Expattfl I 2 .
Create test e I Flestfle, oty ki s onsbe o i cos o s vt
B o ©
P—— (55000 ProaranesdFapms o Dogoss By 9] @
e Bon Cuckeg 9] @

N
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Moving Into the Cloud

v'Networks

v'Hosted

v'Software as a Service (SaaS)
v'Pure cloud-based

v Benefits
= Cost
= Scalability
= Collaboration

New Metrics

v'Full-value pigs/mated sow vs. P/S/Y
v'"Margin/Head vs. Cost of Production

v'Cost of gain vs. ADG

v'"Maximum days on feed vs. ADOF

v'% at Target Sales Specifications vs. % Marketed

16
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Timeliness

v Efficiency (getting more done)
v Effectiveness
* Doing the important things rather than busy work

» Making decisions with the best information
available

Future Objectives

v “Reconstituting” groups
v Your goals?

17



