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� Bookkeeper

�Controller�Controller

�Chief Financial Officer



� Basic Entry and Classification of 
Revenue and Expenses



� Basic Entry and Classification of 
Revenue and Expenses

�Cross-checks Receipts and Bills



� Basic Entry and Classification of 
Revenue and Expenses

�Cross-checks Receipts and Bills

� Balances Checking Accounts� Balances Checking Accounts



� Basic Entry and Classification of 
Revenue and Expenses

�Cross-checks Receipts and Bills

� Balances Checking Accounts� Balances Checking Accounts

�Cash-basis Orientation for Taxes



� Basic Entry and Classification of 
Revenue and Expenses

�Cross-checks Receipts and Bills

� Balances Checking Accounts� Balances Checking Accounts

�Cash-basis Orientation for Taxes
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and Tax-based accounting

� Financing Experience

�Analysis Orientation�Analysis Orientation

�Acquisition/Transaction Skills

� Insurance Structure & Reporting

� Legal Coordination
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Will the value to the business �Will the value to the business 
exceed the cost?



� If the answer is yes, an option is 
to consider part-time Controller 
and CFO positionsand CFO positions



Part-Time Full-Time

Cost Less Overall Cost Fixed Cost

Flexibility Easy to Change Personnel Major Commitment

Knowledge of Operations Challenging, Less Interaction In the Business Flow

Industry Trends Contact with Other Producers More Isolated

Efficiency Draws on Similar Experiences May need GuidanceEfficiency Draws on Similar Experiences May need Guidance

Availability Requires Scheduling Can Work Late, Pinch Hit



� It depends…






