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Chapter 1 Introduction 

Welcome to LMI’s TCO Analyzer—a proposal generation tool for managed print services 
designed to help owners, sales representatives, and administrative personnel grow and 
streamline their business. 
 
This is guide designed to assist users with using and managing the TCO system. 

 

 

 

1.1 Installation requirements 
Since TCO is a web application, it does not require installation of any kind.  Google 
Chrome or Mozilla Firefox are the recommended web browsers for access lmitools.com. 

 

 

 

1.2 Contacting technical support 
Contact technical support toll-free at 866-980-8722 or by email at 
support@lmisolutions.com. 
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Chapter 2 Using TCO 

The TCO web console located at www.lmitools.com is the primary means by which users 
create proposals based on real meters imported from PageTrac.com or another meter 
read software. 
 
This chapter discusses: 

• Logging on 
• Understanding the interface 
• Creating a proposal 
• Managing users 
• Managing the dealer 

2.1 Logging on 
Each user is assigned a unique user name (typically an email address) and password to 
log on to lmitools.com. 
 
To log on to TCO: 

1. In your browser window, navigate to http://www.lmitools.com. 
2. Enter your user name and password in the designated boxes, and then click Log 

in  

 

2.2 Understanding the interface 
The TCO as shown upon login is shown below.  
 

 
 

http://www.lmitools.com/
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Depending on the access a user has, some features may or may not be available. 

2.3 Creating a proposal 

Adding a company 
A company must be added to create the proposal for.  The information entered when 
creating a company will be displayed on the proposals that are generated. 
 
To add a company: 

1. From the person list, click “View Proposals” to the right of the representative 
completing the proposal.  

      
2. Click “Add Proposal” to add a company. 

      
3. Fill in the details for the company and click Save. 

      

Note 
In the “Current TCO” field you may enter a set total 
current cost for the customer. If left blank, the TCO will 
calculate the current cost by each device. 
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Note 

By checking the “Use Margin Categories” box you will 
enable the use of Margin Categories. Margin Categories 
allow you to set specific devices to have a different 
margin than what is specified on this screen. Please see 
“Using Margin Categories” on page 19 for more 
information. 

 

Note The “Toner Only Proposal” box allows you to exclude 
all maintenance kits and labor costs from your pricing. 

 

Copying a company 

Companies can be copied in TCO to help you make changes to your proposals without 
having to change the original. 

 
To copy a company: 

1. From the person list, click “View Proposals” next to the user name. 
2. Click “Copy” to copy a company 

       

Deleting a company 

Companies can be removed from TCO. 
 
To remove a company: 

1. From the person list, click “View Proposals” next to the user name. 
2. Click “Delete” to delete a company 

       
 

 

Warning As soon as you click “Delete Proposal” the company will 
be deleted.  You will receive no confirmation. 

 
 
 

Starting the proposal 
 After a company has been saved, you will be taken to the listing of all companies  for that 
 representative. 

 
To begin working on the proposal: 

1. Click “Edit Proposal” next to the company. 
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2. You will be taken to the proposal device screen  

       

 

Getting devices into the proposal 
There are three methods for getting devices into a proposal.  These methods are: 
• Get Meters 
• Manually Add 
• Quick Add 

 
Get Meters 
 

  Getting Meters allows you to pull actual devices and meter information from your  meter  
  read  source or import a RAK file. 

 
To begin pulling meters from your Meter Read Source: 

1. Click the  button. 

        
2. The following screen will appear: 
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3. Select the user from the drop down list.  This matches up to the email address 

entered on the customer record in your Meter Read Source. 
4. Select the customer site to pull meters from. 
5. Click  
6. A listing of all devices will be displayed at the top with the corresponding meter 

read sources listed at the bottom.  

        
7. Select the devices you want included in your proposal. You may also click 

 or . 
8. Click  next to . 

       
       A RAK file is a specially formatted Excel file that is used to import        
       meters and devices into the TCO. Click here to download a template for      
       your own use. 
 
       To import meters using a RAK file: 

1. Click the  button. 

2. Click the  button. 

http://support.lmisolutions.com/techsupport/FAQ/RAKTemplate.csv
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3. The following screen will appear: 

          
4. Select the file type you wish to upload, then click the Choose File button. 
5. Open the file you wish to upload from your computer. 

          
6. Click . 

          
7. A listing of all devices will be displayed at the top with the corresponding meter 

read listed at the bottom. 
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8. Select the devices you want included in your proposal. You may also click 

 or . 
9. Click  next to . 

 
 
Manually Add 
 
From here you can manually add printers, copiers, or MFPs that show up as 
unsupported. 
 
To begin: 

1. Click  

        
2. Select a device manufacturer and model information from the drop down lists.  

You may select unsupported for devices that are not listed. 
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3. Fill in all applicable information. 
4. Click Add Device. 

 
 

Note 

All of the fields are editable so you have the flexibility to 
override any values you may need, however, if you 
input a value in the “Current TCO” field on the Edit 
Customer Info page, you cannot edit any current cost 
information. 

 
Quick Add 
 
From here you can enter in a leased piece of equipment to blend in your cost per 
page. 
 
To Begin: 

1. Click  

        
 

2. Select your device type from the drop down list. 
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3. Check the “Color” box if you wish to add a color device. 
4. Enter Name/Network ID, Serial Number, Average Monthly Black Volume, and 

Cost Per Page details. 
5. Click Add Device. 

 

 

 

Generating Proposal Documents 
All devices that have been imported using Get Meters or entered manually will be 
shown in the Device List as shown below: 

 

       
 

Once you have created your cost per page that you are going to propose you now 
need to create a proposal.  This is done by doing the following: 

1. Select  
2. A list of available reports will be shown 
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3. Select the Proposal button to create a Selling Proposal. This will download a 
Word document. If prompted, click the Open button. 

4. You can also select the MSA button to create a Master Services Agreement 
between your dealership and your customer. This also downloads a Word 
document. If prompted, click the Open button. 

5. These reports can all be modified once open in Word or Excel. 
 

Note 

Please see the Appendix A: Sample Proposal Documents 
for examples of the Selling Proposal, Master Services 
Agreement, Quarterly Business Review, Technical 
Analysis, and Device List. 

  

2.4 Managing users 

Edit user details 
To change the password or details of the currently logged in user: 

1. Click  at any time at the top right of the TCO interface. 

       
2. Make necessary changes, however, you may not edit your own permissions. 



TCO Manual 

14 
 

       
3. Click Save. 

 
To change the password or details of the currently logged in user: 

1. Click on the user in the User List below Company Information. 

       
2. Click  at the top right of the TCO interface. 

       
3. Make necessary changes. 



TCO Manual 

15 
 

       
4. Click Save. 

 

Add a new user 
To add a new user to the system: 

1. Click on  from the Dealer Home page at the top of the TCO 
interface. 

       
2. Fill in user details. 
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3. Click Save. 

 

2.5 Managing the dealer 

Changing dealer details 
To change Dealer Contact: 

1. Click “Edit Dealer” from the top of the TCO interface. 

       
2. Change necessary details in the Dealer Contact tab. 

       
3. Click Save. 

 
To change Lease Factors: 

1. Change necessary details in the Lease Factor tab. 

       
2. Click Save. 

To change Defaults: 
1. Change necessary details in the Defaults tab. 
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2. Click Save. 

To download new Templates: 
1. Go to Templates tab 

       
2. Click on the LMI Banner where it says “CLICK HERE TO DOWNLOAD YOURS!” 

       
3. If prompted, click the Open Button 

 

Note 

You must download and edit our templates here. Once you 
have completed the edits, please upload the new template into 
the TCO. Please reference the User Guide that is downloaded 
with the templates for more information on how to edit the 
documents. 

 
To upload new Templates: 

1. Once you have made necessary changes to the templates, select which 
template type you wish to upload 
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2. Click the Choose File button and choose the file you saved the template as on 
your computer. 

       
3. Select the file from your computer and Click Open. 

          
4. Click Upload. 

       
 

Note Notice each document and date under Templates. This 
is the last date and time each template was uploaded. 

 
      Vertical Templates 

Vertical Templates give you the ability to load multiple proposal templates. You can 
design your own templates for different industries such  as healthcare, government, 
manufacturing, etc. You may load as many vertical templates as you would like. 

 

Using Margin Categories  
  Margin Categories allow you to create a category with specific Color and Monochrome   
 margins, then assign printers to that category and those printers will keep the margins    you have 
set in any proposal for which you enable margin categories. 

      To add a Margin Category: 
1. Click “Edit Dealer” from the top of the TCO home page. 
2. Go to Margin Categories tab. 
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3. Click “Add Category” 

       
4. Fill in Category Name, Monochrome Margin and Color Margin 

           
5. Click Save. 

 
      To add a Margin Category: 

1. Click “Assign Devices”. 

       
2. Scroll through the device list and select the category from the drop down 

menu for which you would like each device to be assigned.  

           
3. Click Save. 
4. Be sure to check the box “Use Margin Categories” in the Edit Customer 

Info screen to enable the use of Margin Categories. If this box is not checked, 
all device margins will be set to the margin specified on this screen. 
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Appendix A: Sample Reports  
 
Sample Proposal Pages 
 COVER PAGE TABLE OF CONTENTS EXECUTIVE SUMMARY 

   
 WHY US? DEDICATED SUPPORT TEAM ASSESSMENT PROCESS  

   
 CURRENT STATE & OBSERVATIONS CURRENT COSTS PROPOSED COSTS 
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Sample pages continued… 

 CUSTOMIZED PROGRAM COMPONENTS REALIZED BENEFITS IMPLEMENTATION SCHEDULE 

   
APPENDIX A – SUPPORTED DEVICES  APPENDIX B – BENCHMARK QUALITY  APPENDIX C - SUSTAINABILITY 

   
 APPENDIX D – SATISFACTION GUARANTEED  APPENDIX E – QUALITY GUARANTEED 

  
 
 
 

 Proposal Highlights 
• Select only the pages you want 
• Add new pages where needed 
• Customize with your logo 
• Personalize content 
• Data automatically imported 
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Managed Services Agreement 
You can customize this agreement to properly reflect the terms and conditions you are offering your customers 

After you’ve customized this document, you can upload it to PageTrac TCO Analyzer system by following the instructions 
provided in the section – How to Upload Your New Templates (page 21). 

Areas that require manual input include: 

1. Managed Print Services Agreement # 
• Fill in a unique agreement number for each customer 

2. Term of Agreement 
• Fill in the number of months for term of agreement 

3. Customer Initials acknowledging they have read the 
Standard Terms and Conditions 

4. Enter appropriate governing authority  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 

2 
 

3 
 4 
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Sample Quarterly Business Review Pages 
 

 COVER PAGE         EXECUTIVE SUMMARY               FINANCIAL ACCOMPLISHMENTS 

       
 OBSERVATIONS & OPPORTUNITIES     MANAGED FLEET 

      
 
 
 

Account Review Highlights 
• Select only the pages you want 
• Add new pages where needed 
• Customize with your logo 
• Personalize content 
• Data automatically imported 
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