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Chapter 1 Introduction

Welcome to LMI's TCO Analyzer—a proposal generation tool for managed print services
designed to help owners, sales representatives, and administrative personnel grow and
streamline their business.

This is guide designed to assist users with using and managing the TCO system.

1.1 Installation requirements

Since TCO is a web application, it does not require installation of any kind. Google
Chrome or Mozilla Firefox are the recommended web browsers for access Imitools.com.

1.2 Contacting technical support

Contact technical support toll-free at 866-980-8722 or by email at
support@Imisolutions.com.
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Chapter 2 Using TCO

The TCO web console located at www.Imitools.com is the primary means by which users
create proposals based on real meters imported from PageTrac.com or another meter
read software.

This chapter discusses:

e Logging on
Understanding the interface
Creating a proposal
Managing users
Managing the dealer

2.1 Logging on

Each user is assigned a unique user name (typically an email address) and password to
log on to Imitools.com.

To log on to TCO:
1. In your browser window, navigate to http://www. Imitools.com.
2. Enter your user name and password in the designated boxes, and then click Log
in
Please Login to Access TCO Analyzer

TCO Analyzer Login:

Username:
Password:

[ Login |

2.2 Understanding the interface

The TCO as shown upon login is shown below.

(s [ person | “cai Desier | “Change My Sersings | Logomt |
Dealer Name: LMI Demo Dealer
Address: 46 N 49th Ave
City: Phoenix, AZ 85043
Phone: (866) 9808722
Fax:
Contact: (demo@Imisolutions.com)
Show |50 [+] entries Search:
Users Last chin Actions
Demo 2013-03-26 11:16:40 MDT View Proposals
Showing 110 1 of 1 entries Previous Next
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Depending on the access a user has, some features may or may not be available.

2.3 Creating a proposal

Adding a company

A company must be added to create the proposal for. The information entered when
creating a company will be displayed on the proposals that are generated.

To add a company:
1. From the person list, click “View Proposals™ to the right of the representative

completing the proposal.

(L
Dealer Name: LM Demo Dealer
Address: 46 N 49th Ave
City: Phoenix, AZ 85043
Phone: (866) 9808722
Fax:
Contact: (demo@Imisolutions.com)
Show |50 [+] entries Search:
Users - Last Login Actions
Demo 2013-03-26 1116 40 MDT @
Showing 1to 1 of 1 entries Previous Next

2. Click “Add Proposal” to add a company.

(I__T:LH Home | Proposal List for Demo
Show [50 [+] entries Search:
Name & Phone Number Address Options
Showing 1 to 1 of 1 entries Previous Next
3. Fill in the details for the company and click Save.
\[_'\/‘I.I Add Company for Demo
Company Name Monochrome Margin - 50
Address Color Margin 50
City Use Margin Categories
State
Zip Toner Only Proposal
Phone + ( } ext:
Contact ggz{a‘;gia“ 7
Contact Email Egzzurgé:eo'or 2

Current TCO

Cancel [m

In the “Current TCO” field you may enter a set total
Note current cost for the customer. If left blank, the TCO will
calculate the current cost by each device.
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By checking the “Use Margin Categories” box you will
enable the use of Margin Categories. Margin Categories
allow you to set specific devices to have a different
margin than what is specified on this screen. Please see
“Using Margin Categories” on page 19 for more
information.

Note

The “Toner Only Proposal” box allows you to exclude

Note . . .
all maintenance kits and labor costs from your pricing.

Copying a company

Companies can be copied in TCO to help you make changes to your proposals without
having to change the original.

To copy a company:
1. From the person list, click “View Proposals” next to the user name.
2. Click “Copy” to copy a company

T~
(LBAJ Home | Proposa it for Demo [dd proposal | Ghanae y Setinas | Dealer iome |
\_;I‘ | P roposal iange ettings m
Show [50 [+| entries Search:
Name  + Phene Number Address Opticns
ABC Dealer (866) 98058722 46 M 49th Ave Edit Customer Info  Edit Proposal Delete
Showing 1to 1 of 1 entries Previous MNext

Deleting a company
Companies can be removed from TCO.
To remove a company:

1. From the person list, click “View Proposals™ next to the user name.
2. Click “Delete” to delete a company

—=
(LBAJ rome | Proposa it for Demo
Show 50 [+] entries Search:
Name ~ Phone Number Address Options
ABC Dealer (866) 9808722 46 M 49th Ave Edit Customer Info  Edit Proposal Cup
Showing 1 to 1 of 1 entries Previous Next b
. As soon as you click “Delete Proposal” the company will
Warning . . . .
be deleted. You will receive no confirmation.

Starting the proposal

After a company has been saved, you will be taken to the listing of all companies for that
representative.

To begin working on the proposal:
1. Click “Edit Proposal” next to the company.
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-
(LBAI ome | Proposai st for Demo [ rioposai | Change y settings | ester ome J togoun |
Show 50 [+] entries Search:
Name ~ Phone Number Address Options
ABC Dealer (866) 9808722 46 N 49th Ave Edit Customer Info(_Edit ProposalD Copy Delete
Showing 1 to 1 of 1 entries 4 Previous Next b

2. You will be taken to the proposal device screen

(LEA Home | Proposal Lst | Device List for ABC Dealer [ tanually add Device | Change bty setvings | propossts | togau |
TSI T I ST ST
* Wedel Haree / Hetwork IO Device True Cei = e

et FPropossd Current Equipmant
Volume Black | Volume Color | Cost Black CostBlack | CostColor | CostColor Cost

Change Defaults | Refresh |

Getting devices into the proposal

There are three methods for getting devices into a proposal. These methods are:
e Get Meters

e Manually Add
e Quick Add

Get Meters

Getting Meters allows you to pull actual devices and meter information from your meter
read source or import a RAK file.

To begin pulling meters from your Meter Read Source:
1. Click the button.

=T
FAJ rome | FroposaiList | Devee Lis for ABG Deaer [ anaally std Device ] Change wy setings | oot
(Ll I | Dew [Fropok]
T S S o e
Uonth Manthiy Froposed Cunmnt Frogased Curment Equipmant
U o LI DT | e Mace | velure Color | CostBlace | CostBlack | CosiCosse | CostCelor =

Summary

Change Defauits | Refresh |

2. The following screen will appear:
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me | Propesal List | Devie List | Meter Reads for LIS Demo Desler [cisor wy sorvings | oeer iome | tovo |
demo@imisaiions com =] (Site) i Tests oo =] (NN TSI I 0 DD

Please seled a user and sile and press Go
) ugntrty
Balect Printgr Date L= Source. Senl Blatk Color Total Days Diack
Frinter Date Mo Source Sanial Black Color

3. Select the user from the drop down list. This matches up to the email address

entered on the customer record in your Meter Read Source.
4. Select the customer site to pull meters from.

5. Click

6. A listing of all devices will be displayed at the top with the corresponding meter

read sources listed at the bottom.

Home | Proposas Ll | Dovice s | Meter eas for LI Dema Dealer Chane iy sertings | Deater Hame ] Logour |

User: | cemo@immsns coml=] - Site: [ Tecs oo 1<) (0 IS I I TR

41 painters found for: {click on a printer name to see meter reads)

Shect Printor Dats odsl Soutch Senial Bacx | Coe | Totd | Das | MoOEN | W
100 2 L L}
Tco 10 2
TCO 25 106
Tco a o
TCO BTLE: 2 3
HP Color L Tco POLDZ1085 1 1=
1 meterread found
Printes Deate Model Soune Senal Brack. Colot
HF aser el 24000 85, 41 192 748 101, 20130318 HP Colof Laser)el 2800n TCo Ch 8 i x| - 4

7. Select the devices you want included in your proposal. You may also click

Check All or Uncheck All
8. Click K next to IR

A RAK file is a specially formatted Excel file that is used to import
meters and devices into the TCO. Click here to download a template for
your own use.

To import meters using a RAK file:
1. Click the ISRt button.

2. Click the Itk Hutton.


http://support.lmisolutions.com/techsupport/FAQ/RAKTemplate.csv
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Proooe

M posal List | Device Lis
User: denivssison con 5] - Sites 11 7ot oo =] (KNI E TN

Meter Reads for LM Demo Dealer

Please seled a user and sile and press Go

Salect

Printer Date st Source. Senl Blatk Come

Frinter D Model Source Farial Black

Total

Days

gty
Diach

Color

7.

The following screen will appear:
Import Meters

(=)

@ Upload a single RAK comparison file.

@ Upload a single PA RAK comparison file.
© Upload two RAK snapshot files.

@ Upload a TCO XML file.

1st File

((Choose File) No file chosen

Choose File | No file chosen

K 220 T3

Select the file type you wish to upload, then click the Choose File button.

Open the file you wish to u

. v Libraries » Documents » Public Documents

Organize »

New folder =~ [ @ I
Documents library

Public Documents

[ Favorites
Ml Desktop
& Downloads

Amange by, Folder ¥ I

Name Date medified Type Size

1=l Recent Places

= @ LMI MPS Agreement Template-US 3/8/2013 3:13 PM Microsoft Word 97 ... 53 KB
=5 Libraries @ LMI MPS Proposal Template-US 3/8/2013 3:13 PM Microsoft Word 97 ... 2137 KB
| j D @ LMI MPS Review Template-US 3/8/2013 3:13 PM Microsoft Word 97 ... 371 KB
£ Documents
5 M @ MPS Proposal Template User Guid...  3/8/2013 3:13 PM Microsoft Word 97 ... 7718 KB
7| My Documents
} Public Docurne @ TESTRAK 1/28/2013 2:00 PM  Microsoft Excel Co... 14 KB
JT Music
[=| Pictures
B videos
1% Computer ~ | I B
File name: TESTRAK ~ [AFies v

click KB

Import Meters

@ Upload a single RAK com parison file.
© Upload a single PA RAK comparison file.
© Upload two RAK snapshot files.

@ Upload a TCO XML file.
1st File:

Choose File | TESTRAK.csv

Choose File | No file chosen

(oo Y cancer Lo |

A listing of all devices will be displayed at the top with the corresponding meter

read listed at the bottom.
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Home | Proposal List | Device List | Meter Reads for LaserMasters Inc. [ Dealer Home || Logom |
User: |demo@/misolutions com [=] ~ Site: | LMI Tools Dema =]

167 printers found for: (click on a printer name to see meter reads)
Check All | Uncheck Al

Select Printer Date Model Source Serial Black | Color | Total | Days MEﬁglchkly Mg('
[ |hp 6980 series 156 2012-12-04 hp 6980 series RAK 165 87 0 87| 22 a7
[ |hp Color Laser)et 2600n 142 2012-12-04 hp Color Laser)et 2600n|RAK 151 6 10 16 22 6 E]
[T |hp Color LaserJet 2605dn 160 2012-12-04 hp Color LaserJet 2605d|RAK 168 0f 0f 0f 22 0f
[T |hp Color LaserJet 3600 190 2012-12-04 hp Color Laserlet 3600 |RAK 199 6 1633 1639 22 3
[ |hp color LaserJet 3700 55 2012-12-04 hp color LaserJet 3700 |RAK 64 270 137| 407 22 270
[T |hp colar LaserJet 3700 52 2012-12-04 hp color LaserJet 3700 |RAK 61 18 1 19| 22 18] il

P —— e T A—— - F——

2 meterreads found.

Printer Date Model Source Serial Black Color
hp 6980 series 156 2012-12-04 hp 6980 series RAK 165 7375
hp G980 series 156 2012-11-04 hp 6980 series RAK 165 7288

8. Select the devices you want included in your proposal. You may also click

Check All or Uncheck All
9. Click K next to IR

Manually Add

From here you can manually add printers, copiers, or MFPs that show up as

unsupported.
To begin:
: Manual Add
1. Click
[LEAL Home | Proposai Lt | Devie Lt for ABE G [ Sanuatly add Dovice | Changa bty satrings | Proposais | togoun |
[ csrmeres | eepons ] [ cermers T Seaias ] ook s ]
Monthi u: Pri I+ Current Proj Current E it
L Wodsl Nams / Hetwork D Cwica Trpe Volame ﬂHKk \‘ﬂlu:rbu‘c";lnf Co:EaTarx Cost Black Cﬂsr;i:n( CU:'C'GIGI Q‘g::“

Change Defaults

2. Select a device manufacturer and model information from the drop down lists.

You may select unsupported for devices that are not listed.

10
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L'\.r‘|| Home | ProposalList | Device List | Manually Add Device [ Change My Settings | Froposals | Logout |

Printer Manufaciurer. (NOTE: if your pnter is not ksted, please select "Unsupponted Frnter)

Include device OMLY in proposed costs (e.q. a new purchase not represemed in current costs)
Replaces the following dewice{s). |1 bp colar ke

Mame | Netwark ID Serial Number

Beginning Black Meler Read Average Monthly Black Volume 50

Black Coverage * 7
Proposed Black Cost * 123.27 Current Black Cost * 7096
Proposed Black Yield * 7000 Current Black Yield® 000
Proposed Mamtenance Kil Cost ™ Current Mainlenance Kil Cost ™
Proposed Maintenance Kit'Labor Yield * Current Maintenance KitlLabor Yield *
Proposed Labor Cost * 65 00 Current Labor Cost * 7500

Cost

| ease Term Hani: =]
Calor Information
Beginning Calor Meter Read Average Monthly Color Volume 5o

Color Coverage * £

Froposed Colw Cost ™ 15328 Courrent Color Cost ® 286 90
Proposed Color Yield * 2000 Current Calor Yield * 4000

3. Fill in all applicable information.
4. Click Add Device.

All of the fields are editable so you have the flexibility to
override any values you may need, however, if you

Note input a value in the “Current TCO” field on the Edit
Customer Info page, you cannot edit any current cost
information.

Quick Add

From here you can enter in a leased piece of equipment to blend in your cost per
page.

To Begin:
1 Click Quick Add
[ werers | eoons ] [ corvetor T ot nas ] i ]
. Mol [T —— Dwica Tyae Monthly Hanly FPropeasd Cument Propossd Current Eguipmant

Volume Black | Volume Color | CostBlack | CostBlack | CostColor | CostColor Cost

Change Defaults

2. Select your device type from the drop down list.

11
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Inchude !ew:e l!LY in proposed costs (e.g. a new purchase nol represented in current cosls)

Replaces the following device(s)

< Color D
Name / Network ID Senial Number
Average Manthly Black Volume
Proposed Black Cost Per Page Curment Black Cast Per Page
Equipment Cast Lease Term Mane =l

raavoice N Cocel

3. Check the “Color” box if you wish to add a color device.

4. Enter Name/Network ID, Serial Number, Average Monthly Black Volume, and
Cost Per Page details.

5. Click Add Device.

Generating Proposal Documents

All devices that have been imported using Get Meters or entered manually will be
shown in the Device List as shown below:

Montniy Monthly Proposed Cusrent Proposed Current Equipment |
4 it perbiciiieii OMETIES | yyumeBlack | VolumeColor | CostBlack | CostBlack | CostColor | CostColo | Cost
1 P colar Laserlat 2600 108 22260 S477 5150893 540249 -
z =5 HP Color LaserJel 4700 HE Calor Lasecint 4700 320 i 7 15 3057 5436 61
3 =5 HP Color Lasec) HP Color Lases el 4700 0317 152 i 11 50.42 520,42 L
4 P Color Lasetle HI? Color Las#tIot 4700 0314 1 1 5053 $0.42 13
5 HP Calor Lases el 4700 5400 152 10 20.40 EET TR
& m E 416 30,10 5008 556 73
T 11 4425 2053 3042 5590.42
& 33 6852 $158 $136 5108245
] 44 1231 [EE] ££24 539107 3245 14
10 269 1002 $14.08 $11.75 §183.74) $196.83
" - 283 002 51488 1175 5193.7% #198.87
12 JHE | 5 200l $6.36 57.01 =
Summary
Proposed Cost Black: 2,140.59 Curant Cost Black: 2. 43050
Proposed Cost Color: 9,828.41 Cument Cost Color: 10,138.07
Avg. Proposed CPP Black: 0.02659 Avg. Current CPP Black: 0.03020
Avg. Proposed CPP Color 016333 Avg, Current CPP Color 016848
Equipment Cost; 0.00 Avg. Equipment CPP. 0.00000
Monthly Pages Black: 80,491 Monthly Pages Color 60,174
Avg. Black Coverage: 7.00% Avg. Color Coverage: 21.00%
Monachrome Margin: 40% Color Margin: 15%

Once you have created your cost per page that you are going to propose you now
need to create a proposal. This is done by doing the following:

1. Select

2. A list of available reports will be shown

12
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“ Generate a Master Senices Agreement Contract in the form of a Word Document.
m Export Device List to Exce

Create Technical Analysis in Excel

Create a Proposal.

Generate a customer Quarterly Business Review.

Rex Test (powerdoc) [=| Selecl a Verhcal Proposal lemplale
[ eum—]

3. Select the Proposal button to create a Selling Proposal. This will download a
Word document. If prompted, click the Open button.

4. You can also select the MSA button to create a Master Services Agreement
between your dealership and your customer. This also downloads a Word
document. If prompted, click the Open button.

5. These reports can all be modified once open in Word or Excel.

Please see the Appendix A: Sample Proposal Documents
for examples of the Selling Proposal, Master Services
Agreement, Quarterly Business Review, Technical
Analysis, and Device List.

Note

2.4 Managing users

Edit user details

To change the password or details of the currently logged in user:
1. Click Ik hatll 7t any time at the top right of the TCO interface.

o) [ Edit Dealer [| Change My Sextings ) Logour |
Dealer Name: LMI Demo Dealer
Address: 46 N 49th Ave
City: Phoenix, AZ 85043
Phone: (866) 9808722
Fax:
Contact: (demo@Imisolutions.com)
Show 50 [+] entries Search’
Users “ Last Login Actions

Demo 2013-03-26 11:16:40 MDT Wiew Proposals

Showing 1to 1 of 1 entries Previous Next »

2. Make necessary changes, however, you may not edit your own permissions.

13
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Usermame Dema
Password
MName Demo
Email demo@imisolutions £om
Parmisaions: no. ca orly sz parmimions you have cesn gravies)
User can edit Margin

User can edil Labaor

Enable User

User can edit own user info

User can only see their meter reads and their user

User can delte companies

Edit labor of desices in propasal

View Basic Dealer Info

View Advanced Dealer info

Edit Dealer Contact Info

Edit Users

Edil Lease Faclors

Edit Default Dealer Info

(=]

3. Click Save.

To change the password or details of the currently logged in user:
1. Click on the user in the User List below Company Information.

Showing 1to 1 of 1 entries

P
(Ll
Dealer Name: LMI Demo Dealer
Address: 46 N 49th Ave
City: Phoenix, AZ 85043
Phone: (866) 9808722
Fax:
Contact: {demo@lmisolutions com)
Show 50 [+] entries Search:
@ - Last Login Actions
Demo 2013-03-26 11:16:40 MDT View Proposals

4 Previous Next b

(LA Home » Demo

Personnel Information:

2. Click at the top right of the TCO interface.

I S W W

Name: Dema
}Emdlnddml: demogimi COm
|Llnmnrnn: Dema
3. Make necessary changes.

14
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Usermame Dema
Password
MName Demo
Email derno@imisohtions com
Permisaions: yo. ca ooy sz parmimions you have o
User can edit Margin

User can edil Labaor

Enable User

User can edit own user info

User can only see their meter reads and their user

User can delte companies

Edit labor of devices in proposal

View Basic Dealer Info

View Advanced Dealer info

Edit Dealer Contact Info

Edit Lisers

Edil Lease Faclors

Edit Defaul Dealer Info

| (=]

4. Click Save.

Add a new user

To add a new user to the system:

1. Click on from the Dealer Home page at the top of the TCO

interface.

P
( {EaTvesicr]
\]___)MJ Add Person Edit Dealer Change My Settings

Dealer Name: LMI Demo Dealer
Address: 46 N 49th Ave
City: Phoenix, AZ 85043
Phone: (866) 9808722
Fax:
Contact: (demo@Imisolutions.com)
Show 50 [+] entries Search’
Users “ Last Login Actions
Demo 2013-03-26 11:16:40 MDT Wiew Proposals
Showing 1to 1 of 1 entries 4 Previous Next &
2. Fill in user details.
Usemame Demo
Password
Mame Dema
Email derno@imisohtions com

Permissions: .. o

User can edit Margin

User can edil Labaor

Enable User

User can edit own user info

User can only see their meter reads and their user

User can delte companies

Edit labor of devices in proposal

View Basic Dealer Info

View Advanced Dealer info

Edit Dealer Contact Info

Edit Lisers

Edil Lease Faclors

Edit Defaul Dealer Info

(=]

15
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3. Click Save.

2.5 Managing the dealer

Changing dealer details

To change Dealer Contact:
1. Click “Edit Dealer” from the top of the TCO interface.

(s =
Dealer Name: LMI Demo Dealer
Address: 46 N 49th Ave
City: Phoenix, AZ 85043
Phone: (866) 9808722
Fax:
Contact: {demo@Imisolutions.com)

Show 50 [+] entries

Users *

Last Login

Search:

Actions

Demo

2013-03-26 11:16:40 MDT
Showing 11to 1 of 1 entries

Wiew Proposals
Previous MNext b

2. Change necessary details in the Dealer Contact tab.

A LMI Dema Deales

Dealer Contact

Mame
Address
ity

State

Contact

Ewerast Customer Code

Aceount Status

Lease Factor | Defaults |

Templates |

Lhil Demo Dealer

46 N 49th Ave

+0 (866 [) 9608722 |axt: 0

demoimisclutions. com

LASEAMASTERS

Sync Prices | last updated: 2013-03-25 11:35:35

Margin Cateqories |

3. Click Save.

To change Lease Factors:
1. Change necessary details in the Lease Factor tab.

A J LM Demo Dealer

[ Ghanwe Wy Scitings | peater tome | Eogout |

| Dealer Contact

| oetaurs ||

il
Templates

Margin Categories

24 Months Lease factor

36 Menths Laass fackar

48 Months Lease factor

60 Months Lease factor

= £

2. Click save.
To change Defaults:
1. Change necessary details in the Defaults tab.

16
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) LK Demo Dealer

| Dealer Contact | Lease Factor |[ESEIISE  Templates |

Margin Categories

Default Monaochrome Margin 50 Default Color Margn |50

Mirmmum Margin 10 warn Balow 50

Mazimum Margin 8O
Mirnum Black Fill 3 Lock Fill Rates {Ignares dovice fill rates)
Mirsmum Calor Fill 12

Allow dovice avtrage fill rates
Default Labor Cost $50.00

Default OEM Labor Cost 575,00

= e

2. Click Save.
To download new Templates:
1. Go to Templates tab

fel] LMI Dema Dealer

G o et ] st o ] tovoe

Dealer Contact | Lease Factor | Defaults | [EEETTETEE

Margin Categories |

Template Management &

Template Type: & Default Proposal © GBR ) MSA Contract ) Verticals PagaTrac TCO Analyzar Templatas
upload this file: [l Chooss Fils [ttt - =
Templates 2 %

&) Msa (July 30, 2011 12:29:19 PM MDT)
8l pefauit Proposal (July 30, 2011 12:29:19 PM MDT)
1 E] gpg (July 30, 2011 12:25:19 PM MDT)

CLICK HERE TO DO

2. Click on the LMI Banner where it says “CLICK HERE TO DOWNLOAD YOURS!”
L) U oemo Oear (=)

Dealer Contact | Lease Factor | Defaults | [EEETTETEE

Margin Categories |

Template Management &

Template Type: & Default Proposal © GBR ) MSA Contract ) Verticals

PageTrac TCO Analyzer Templates
upload this file: [l Chooss Fis [t

QU S =

CLICK HERE TO

Templates

&) Msa (July 30, 2011 12:29:19 PM MDT)

8l pefauit Proposal (July 30, 2011 12:29:19 PM MDT)
1 E] gpg (July 30, 2011 12:25:19 PM MDT)

3. If prompted, click the Open Button

You must download and edit our templates here. Once you
have completed the edits, please upload the new template into
the TCO. Please reference the User Guide that is downloaded

with the templates for more information on how to edit the
documents.

Note

To upload new Templates:

1. Once you have made necessary changes to the templates,
template type you wish to upload

fel] LMI Dema Dealer

select which

o v setmr ] e ome ] oot

Dealer Contact | Lease Factor | Defaults |QRICSNSES | Margin Cateqories |

Template Management &

Template Type: & Default Proposal QBR MSA Contract
Chooss Fila MO Hle chosen 1y = ) -
Templates —~ - = 3
&) Msa (July 30, 2011 12:29:19 PM MDT)

8l pefauit Proposal (July 30, 2011 12:29:19 PM MDT)
1 E] gpg (July 30, 2011 12:25:19 PM MDT)

Verticals

PageTrac TCO Analyzer Templates
upload this file:

CLICK HERE

17



TCO Manual

2. Click the Choose File button and choose the file you saved the template as on
your computer.

| Dealer contact | Lease Factor | Defauits |[RUSSSSUSE | pargin Cateqories |

Template Management &

Templat : & pefault P | BR ) MSA Contract O Vertical
wmplots Type sfoek Proposal & Q ontra crtieals PageTrac TCO Analyzer Templates

umuadu-i-,lil . == M
— LMl es & -

Templates —~

&) Msa (July 30, 2011 12:29:19 PM MDT)
8l pefauit Proposal (July 30, 2011 12:29:19 PM MDT)
1 E] gpg (July 30, 2011 12:25:19 PM MDT)

3. Select the file from your computer and Click Open.

. N
I —
=
@U" s D e s b e o + |49 | Search Publi = P
mi—— -
Organize = Newfolder =- 0 @ ||
E RecentPlaces = 1yociments libra
{l ry Arrange by:  Folder =
fl Public Documents
4 Libraries i -
B Documents Name Date modified  Type Size |
"'/ My Documents @_] LMIMPS Agreement Template-US 3/8/2013 3:13 PM Microsoft Word 97 ... 53 KB
Public Docume ﬂ_] LMI MPS Proposal Template-US 3/8/2013 3:13 PM Microsoft Word 97 ... 2127 KB
zJ'- Music = ﬂ_ll LMI MPS Review Template-US 3/8/2013 313 PM Microsoft Word 97 ... 311 KB |
[E=] Pictures ﬂ_ll MPS Proposal Template User Guid...  3/8/2013 3:13 PM Microsoft Word 97 ... 1718 KB
B2 videos
| = computer R
| &, Local Disk (C:)
| public Cmicie
| o softwere (mir | o 8|
File name: LMIMPS Proposal Template-US - |AllFiles -
Com B>
—_
4. Click Upload.
| (L&) i Demo Deater [ clianae Hy Settios ] Deater Home § topout |

| peater contact | Lease Factor | Defaults |[RISSSSISSE | Margin Cateqories |

Template Management &

Template Type: & Default Proposal 0 GBR ' MSA Contract 0 Verticals

PageTrac TCO Analyzer Templates
upload this file: [l Chooss Fis AR -

Templates

&) Msa (July 30, 2011 12:29:19 PM MDT)

8l pefauit Proposal (July 30, 2011 12:29:19 PM MDT)
1 E] gpg (July 30, 2011 12:25:19 PM MDT)

Notice each document and date under Templates. This

Note is the last date and time each template was uploaded.

Vertical Templates
Vertical Templates give you the ability to load multiple proposal templates. You can
design your own templates for different industries such as healthcare, government,
manufacturing, etc. You may load as many vertical templates as you would like.

Using Margin Categories

Margin Categories allow you to create a category with specific Color and Monochrome
margins, then assign printers to that category and those printers will keep the margins you have
set in any proposal for which you enable margin categories.

To add a Margin Category:

1. Click “Edit Dealer” from the top of the TCO home page.
2. Go to Margin Categories tab.
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LBAJ L Do Deser Chamos ty Settings ] Deater tome ] Loomt |

Dealer Contatt | Leass Factor | Defaults | Templates TG Rt

| Margin category Mano Margn Color Margn Devices |

3. Click “Add Category”

Dealer Contatt | Leass Factor | Defaults | Templates TG Rt

| G o]

| Margin category Mano Margn Color Margn Devices |

4. Fill in Category Name, Monochrome Margin and Color Margin
Margin Category 5

All fields are required.
Category Name
Monochrome Margin

Color Margin

5. Click Save.

To add a Margin Category:
1. Click “Assign Devices”.

Dealer Contatt | Leass Factor | Defaults | Templates TG Rt

|

| Margin category Mano Margn Color Margn Devices

2. Scroll through the device list and select the category from the drop down

menu for which you would like each device to be assigned.

Brather DCP- 7020 / Brothar 7020

5]

.
Grother DCP-G020 / Brother 8020 ;:
grother DCP-B040 / Brother 8040 =]
Brother HL- 1240  Brother 1240 =l
Brather HL-1250 / Brother 1250 =l
Brother HL- 1440 / Brother 1440 =]
Brother HL- 1650 / Brother 1650 =
Brother HL- 1670 / Brother 1670 =]
Brother HL- 1850 / Brother 1850 =l
Orother HL- 2030 / Brother 2030 :-
Srother HL-2040 [ Brothar 2040 =l
Beother HL=2070 / Brother 2070 =l
-2140 | Brother 2140 =

i i

3. Click Save.

4. Be sure to check the box “Use Margin Categories” in the Edit Customer
Info screen to enable the use of Margin Categories. If this box is not checked,
all device margins will be set to the margin specified on this screen.
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Appendix A: Sample Reports

Sample Proposal Pages

COVER PAGE

TABLE OF CONTENTS

MANAGED PRINT SERVICES SOLUTION

preparad for

I ABC Company

AL

SAVE MONEY &
ENVIR

NUIRIVIL Y]

Dttt - Rusi s Derwrbeemomt LH‘M ]

5138554706
Jsmang imisclutions. com —

Table of Contonts
- 1
o

L

DEDICATED SUPPORT TEAM

EXECUTIVE SUMMARY

__ | SO
% 2 ACWE Engineering
%3 Nstional Health Serdces, bne.
%4 Fhe Phassni Corporation

gﬁ Lansdowne. [ansdowns and Smith Legnl

Dedicated Sspport Team

CURRENT STATE & OBSERVATIONS

PROPOSED COSTS

Current State & Observations

Chatlesgrs

Stemibiy Expense by Device
Wt

Matily Savings saamaTe
Anruasl Savings $164,936.83
Savings over 3 years £494,810.49
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AP

Sample pages continued...

CUSTOMIZED PROGRAM COMPONENTS

Customized Program Components
A ampn it e
b Simples Bling - 4o vador [ oma erton ot 4 —

APPENDIX A — SUPPORTED DEVICES

REALIZED BENEFITS

YA ENMENTJ.W”-

o e 2 o B o B 1 ol ] o o]

ol ) B o o ol 1 1] o[ sl o ol o s o

APPENDIX B — BENCHMARK QUALITY

PENDIX D — SATISFACTION GUARANTEED

AppendisDd - Satisfaction Guarasteod

IN EVERY CARTRIDGE

@w SATISFACTION GUARANTEED

e sttt 3 M i i et et e e
AT Ay M. s 50 RN R AR e I £ T

87ty . 0 e ke s e 3 g AP
ettt e e e ey

o e T Prrspats
i o e e s 3 e § e e 20m e

(G BTy

mwshodkingy

oo EEENE EmEmT
o 1:3000 99.8%

o B0 new comgonents in every Catidgs

22 Vi testing o s el ok patorance:

2 ol it prin” npging
prtectior

o Procies eackeng peoians shernd vabeey, ipeed i KCEutacy

= 9 o

APPENDIX E — QUALITY GUARANTEED

Appendix £ - Werld Class Remanufacturing

(LBAT  REMANUFACTURING

N EVERY CARTRIDGE

e (5 ww- e,y e 0 e ey T
ek price. g SostEna yee £xp0s e MY Amerca's 11
hace 1 qaley kel v aamates.

IMPLEMENTATION SCHEDULE

o Proposed Implementation Scheduls

Ton | Bt prmpeas b ot

S PO ——

13022 | A Compuny campbems socamwmian

s [y

L0 | LA Bt ine St e gt e g

Bas

e

APPENDIX C - SUSTAINABILITY

Appendic € - Sustalnabilicy

@ SISWBETY

Tarpeting 1t e & fevo Lancfill print canridge munutacimes. (L &

Amarica in'Be caridge semanulaciureg e,

&'.h.'i REUSE RECUCE RECYCLE

£ 97% of cartridon comoonents ane reused of recycid
4 100% of package materials are rewsed o recycled
£ Gomplimentary £arTioge fefsm program

&4 4 distribution centers thmughoat Norsh America
& Prociced n an 50 14001 centilied faclity

Proposal Highlights

Select only the pages you want
Add new pages where needed
Customize with your logo
Personalize content

Data automatically imported
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Managed Services Agreement
You can customize this agreement to properly reflect the terms and conditions you are offering your customers

After you’ve customized this document, you can upload it to PageTrac TCO Analyzer system by following the instructions
provided in the section — How to Upload Your New Templates (page 21).

Areas that require manual input include:

1. Managed Print Services Agreement #

e Fill in a unique agreement number for each customer

2. Term of Agreement

e Fill in the number of months for term of agreement

|Managed Print Services Agreement

bemwzen
3. Customer Initials acknowledging they have read the P
Standard Terms and Conditions -
«DEALER»

4. Enter appropriate governing authority

Managed Print Services Agreement
Managed Print Service #
Managed Print Ser
ThisManaged Print Service Asfzament with all Attachments, Schedules and Addendashall be collectively referred nditions -
tgas this "Agreemep Managed Print Services Agreement
sarts s nesmmitatea oy
betwsen i cuses beyand s
3 [ioat my parsannes oener tnan mioze empopes by DEALER or wiznou
ABC thits principal place of businessat: 5150 W. Southside Blvd
Compf sarting of hardware filures thoud be directad 1o Customer
g 12 the custamer service represeniative
and. Start Meter Start Meter
eve o mamion of the Eos e e nder Read Black Read Color
LM Solutions Inc. (Herein referredto 2s “DEALER"), with its princig i : i L e e e e e e 1707
Phoenix AZ 85043 femest: and sationst mankiy sages wil oe aded to the base smount i = [os =2 107
resment. 4 1738 5
Services 55 3878 5527
DEALER will provide Customer 2 Mansged Print Service as describ® s 12 morens smer tne it term, upan Ene cansent of CUSTOMER 35 35 45
2quipment and DEM sccessories harein raferred to as “the Equipme; . N kas -12083 13190
uidefines of the Standard Terms and Conditians,will 22t b= — =
DEALER will provide t, in o 3788 iform DEALER in writing 202 DEALER sne nevee perioa of e Tl s oftre Z BT ETY)
/t0 correc the protiem, the Customer shel heve the aption of F o P lFa7 erry Tooa
Additional Services may be added ta this agreement with the consent of Customer and DEALER, added by o will b= DEM compatibie unless noted in this agreement, Suppies —
Addendum and signed by bath parties et e tis agreement [equired based an prints genersted under ths azreement. MICR =
b equipment vl or sappies Toas
Managed Print Services Fees ur request,in the installation of any equi under =
Customer shall pay 2 base monthly Mznaged Print Service fee to DEALER. Such fee i ined by g s et o rmerian =
the cost per page 2s provided herein, by the number of monthly pagesagread to by customer and DEALER during sttt i — he Custamer Support Center electranicar voice mai) within an =
the audit. This Agreement shall carry a cost per page Black of0.02825 and a manthly base page amount Black of F nereumaer e to o
868,071 and 2 cost per page Color of 0.12911 and amanthly base page amount Color of 26,402 femerts et forth under thes paragragn = Equipment far mare timely and accurate resclution of 107
a1
Payment Terms: Net 20 Days N ————— b wi provide a free toaner {exclusing senvice/suppiies unt i
[t b ingury and grogerty dage T
Term of Agreement .
This Agreemant shall have 2 month term for parformance, Unlesstarminated or extended 25 provided 5 [ af 109,000 prints per manth 308
= &
herein e ereemar Gustomes sgrems ta deend S5 2R ot Eumamar' e ) o
Bt or sileged intingement of any ineliectusigroperty Gghts. fable 1= provids suppart for spplication specif printing 432
Thi: pon 2pproval of Agreer v both parties st which paint, e e acty gt ary Gty deranc,daim o e et ece ssary, will provide 3 “Scope of Work” estimate for your 2085
DEALER shall the Proce ibed in A, "ScopeofServices® s and empiayees. Howswer, each party hall e 1o Sbigason 3 o 3235
manzions: or negigem sas. 5o
Terms and Conditions CEALERS novperrmEnE. BNy Bresan ot Azresment or 2y 20 Bi Annuslly, but nat mare than ance per quanter o reewthe 3110
Both partiesagres to the terms and conditions set forth herein. Customer acknowledgesthatithasread the 11281
terms and conditions as set forth under Standard Terms and Conditions. (Initial} 385
y N 5 n accurate inventary of i d assaciaed print EFer
i Agreement cunnat be changed o termineted srany. W3 madAcIien e e o ot
This shall be gowerned and din with the |zws ofthe state of R rave the cand i et a5
e, . uction initiatives and recammendatios for any new technalagy. -
i I i umpact £ mnrum) increazas.
LMI Solutions Inc. ABC Company e weeog S oy e A g ey i EFIE)
i tne 2zmes or ommtions oty gartyinany respect ot any oxer et your Manzzed Prnt tesm when respanse times, =
By: By. t E incresses standards. Following such alerts, mezsures will be taken 1o Tiom
Name: Name: a5
55
Title: Title 533
. han due: 1] DAL me fs) retse 20 provice senis o rins sceanding ta industry guidelines. This can be 1357
Date e zrees to gy i 23 “Miasian Criical” 79
B rigs and remedies svzintie t DEALER. 578
fstian of prints between call. incomplzte calls and responsetime. FFET)
65418
158
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Sample Quarterly Business Review Pages

COVER PAGE

EXECUTIVE SUMMARY

MANAGED PRINT ACCOUNT REVIEW

prepared far

JamEng misslutions.com

PREPAREDEY

sahnsmith

Director - Busness Development L__._]M
5133551234 ~

OBSERVATIONS & OPPORTUNITIES

THANK YOU FOR YOUR BUSINESS

Observations and Oppartunities

THANK YOU FOR YOUR BUSINESS

MANAGED FLEET

|/

Managed Flest:

+

FINANCIAL ACCOMPLISHMENTS

Financial Accomplishments

[
memmary ot ur scamplapemasty thea .

[T ) )
et e e e [0
(e [

nasa oaan

s =

2 2o

AT sszy

A a 5140861

el o aaTEia [T

sl v BRI
Asmsalfavgs  144¥IEED

THANK YOU FOR YOUR BUSINESS

Account Review Highlights

Select only the pages you want
Add new pages where needed
Customize with your logo
Personalize content

Data automatically imported
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