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What are your company's priorities for the next 18 months?

Increasing market shae Fw‘
New product introductions *

42%
Expanding internationally % |
Tightening operations/ 3
production/manufacturing
Managing a recent of upcoming MEA |
R !

5% G0% oK 80% 0%

|
3%
[ 0% 0% 0%

Revenue and cost cutling top the list of priorities for the next 18 months.

Tém tat tong quan

Tang doanh thu va cat giam chi phi 1a nhiing bai
thudc chiia bénh truyén théng dé nang cao loi
nhuan, vi vay khong cé gi ngac nhién khi doanh
nghiép san xudt luon tap trung vao cot 16i can ban
ctia minh trong luc ti€p tuc vugt qua tinh hinh kinh
té€ kho khan trong may nam viia qua. Thé nhung,
madc du nhiéu nguoi nghi kinh té dang hoi phuc rat
yéu 6t nhung quan ly cip cao & cac doanh nghiép
san xudt (ca roi rac lan theo quy trinh) dang chu
trong phan 16n vaodau tu cho céng cudc cai tién
san phdm va md rong quy mo kinh doanh ra thi
truong khac.

Do la mot trong nhiing kham pha quan trong trong
khao sat gan day vé€ xu hudng t6i uu hda hiéu suat
cta viéc st dung ERP, thuc hién béi cong ty khao
sat thi truong GatePoint.

Cdc nha quan ly trén da chia sé vé uu tién hang dau
ctua minh cho cong cu¢c ddy manh doanh thu va
cai thién hoat dong. Cu thé hon, ho cung cép cac
thong tin sau sac vé sy ho trg ti hé thong ERP da
giup doanh nghiép dat dugc muc tiéu va cai thién
hoat dong can thiét nhu thé nao, cing nhu quy
trinh ndo ma ho tin rang sé dem dén tiém nang
phét trién 16n nhit. Hon mot phan ba khang dinh
hoat dong san xudt dang ngay cang trd nén phtic
tap, va gdn 90% danh gia rang viéc xac dinh nhiing
tré ngai gay ra bdi sy phtic tap dé 1a can thiét va 6
muc 3 trén 5 diém.
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Nam bat co héi gia tang doanh thu

Theo sau mot trong nhiing cudc khung hoang kinh té
nghiém trong nhat va c6 anh huéng ning né dén linh
vic san xudt nhét trong lich st hién dai. Vién canh
tuong lai ctia khu vic Bac My cho nganh cong nghiép
nay dang dan tich cuc hon, mac du véi nhip do kha
cham.

Sau sy tdng trudng tuong déi so6i nodi vao ntia dau 2012,
“San lugng san xudt ctia nudc My da chdm lai vao ntia
cudi 2012, va gidam dén 2.8% trong quy thu tu,” theo
Hiép Hoi Phat trién Cong nghiép (UNIDO)'. Trong
khi do, khiing hoang tin dung tai Khu viic Chau Au lai
ti€p tuc deé nang su phuc hoi am dam ctia nén kinh té
thé gidi.

Which of the following tactics are used to grow revenue?

Sell addod value services - TG
e ances nd partnershios N '
Focus on Mass (TR 275
Speed up decision-making [ MM 155
Launching promoticns TN 16%
cutting prices [ 13%

Responders focus on product innovation and expanding

in emerging markets in order to grow revenue.

Nén kinh t€ thé gidi, chiu ap luc bdi su canh tranh gay
gat tui cac thi trudng mai noi, chudi cung ting phic tap,
gia tdng yéu cau tuan thu, va bién dong lién tuc trong
chi phi nguyén liéu, dang bu¢c cac nha san xuat phai
kiém soat va phan tng trudc cac vin dé phat sinh ti
bén ngoai, cing nhu quan ly nang suat chung ctia ndi
bd doanh nghiép.

Vi vay khong c6 gi ngac nhién khi cac quan ly cap cao
trong doanh nghiép san xuédt & Bic My ¢4 y tap trung
vao nhiing muc tiéu lién quan dén viéc gia taing doanh
thu va giam chi phi. Khi GatePoint dé¢ nghi nhiing nha
lanh dao nay dua ra uu tién hang ddu cua minh trong
18 thang t6i, hon 83% da chon muc gia tang 1¢i nhuén,
trong khi 73% lua chon giti nguyén/cat giam chi phi.
Mot muc duy nhét khac dugc chon bdi hon nta s6
ngudi khao sat chinh 1a gia tang thi phan, lya chon béi
52% ngudi tham gia khao sat.

Phuong thtic gia tang doanh thu hiéu qua nhét, dugc
dé cap bdi 71% doanh nghiép tham gia khao sat, chinh
la dau tu vao cai tién san phidm, c6 thé€1a vi diéu nay

phan anh long tin ctia doanh nghiép rang sau mot thoi
gian kinh t€ suy gidm, da dén lic can dau tu manh va
tan dung lan song phat trién méi. D6 ciing cd thé giai
thich dugc vi sao 57% khing dinh ho dang m& rong
kinh doanh ra céc thi trudng méi néi. Nhiéu doanh
nghiép hién nhién 1a dang tap trung vao cac co hoi méi
6 thi truong trong nudc, vi chi c6 mot phan ba trong so6
doanh nghiép tham gia khao sat xdc nhén rang ho uu
tién viéc mo rong kinh doanh ra quoc té, nguyén nhan
c6 thé do sy thiéu chac chan vé mic d6 phuc hai caa
nén kinh t€ thé gidi.

Trong lac d6, khoang 42% nguoi tham gia khao sat
chia sé rang ho dang uu tién gidi thiéu san phdm mdéi
va 35% noi rang viéc that chit linh vuc hoat déng, san
phdm va sdn xudt dugc ho uu tién hon. Chi 23% xac
dinh ring quan ly mét hoat dong mua ban hodc sét
nhdp doanh nghiép dugc ho uu tién hon. Nhiing co
hoi khac dé gia ting doanh thu, theo 50% cacquan ly
cao cép tham gia khao khat, nam & cac dich vu ting gid
tri cho khach hang va 39% trong trong viéc mé rong
hodc cai thién quan hé hop tac v6i doanh nghiép khac.

“Céc nha san xudt c6 thé gia ting dong doanh thu bang
cach thém dich vu dinh kém nhu ldp dit, stia chiia va
bao tri”. Theo ong Jack Bullock, phé chu tich cdp cao
va tong giam doc, cong ty Infor System i Solutions.
“Ho cling c6 thé tan dung hé thong thong tin ctia minh
dé€ xac dinh thi trudng ngach mdéi (niche market) va
san phdm ngach (niche product) cting luc véi viéc ddy
manh sy cong tac gitia khach hang véi dich vu doanh
nghiép san xuit cung cdp ching han nhu thiét ké theo
don hang (design to order) va thiét ké ky thuat theo
don hang (engineer to order). Kha nang theo déi su
phtc tap khi quan ly tting don vi hang luu kho (SKUs)
1a rat quan trong dé dam bao s6 lugng hang hoa trong
kho cung cap du cho cac dich vy ké trén”

Regarding your manufacturing operations,

which of these are you exploring?

O—— ¢~
I

Reducing nismber of suppliers

Outsourcing manufacturing operations - 13%

74% of responders are looking to optimize their production process.

1 Nguén: UNIDO, “World Manufacturing Production—Statistics for Quarter 4, 2012, March 2013.
http://www.unido.org/fileadmin/user_media/Services/Research_and_Statistics/statistics/publication/QuartProd/STA_Report_on_Quarterly_production_2012Q4.pdf
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Which of the following processes offer the
best potential for improvement?

e I
Financial management _ 2%
S———— e

trofect managemert. [ -

Demand forecasting (49%) and inventory management (44%)

show the most potential for process improvement.

Hiéu chinh quy trinh van hanh & hoat dong

T61 uu hda quy trinh san xudt dan dau danh sach cong
viéc cac nha quan ly cip cao dang tim hiéu d€ cai thién
hoat dong. Tiéu chi nay dugc lua chon bdi 74% s
ngudi tham gia khado sat. Chi it hon mot nua - 42% -
cho rang ho dang tim cich méi d€ rat ngin thoi gian
hoan thanh chu trinh ctia chudi cung ting, mac du chi
28% s6 ngudi tham gia khing dinh dang tim phuong
phap gidm s6 lugng doi tac cung ting ma ho lam viéc
cung.

“Trong khi cac nha san xudt phai do6i mat véi su phtic
tap dang ngay mot gia tang ctia chudi cung tng va
kénh phéan phdi, kha nang thich ting véi hé thong bao
cao va phuong phap khac nhau dan tré nén quan trong
gitp ho c6 thé xac dinh dugc rui ro trong tuong lai
cang s6m cang tot va diéu chinh cac quy trinh trudc
khi ching trd nén rac r6i”, dng Bullock, tap doan Infor,
chia sé.

Chi ¢6 mdt phan ba ngudi khao sat noi ring ho dang
tap trung vao ngudn cung ting linh kién tai cac khu
vuc chi phi ré hon va moét s6 it hon - 13% - dang tim
kiém dich vu gia cong bén ngoai tii caic doanh nghiép
san xudt khac. Day c6 thé la mot ddu hiéu cho thiy su
chuyén déi sang st dung dich vu gia cong bén ngoai
dat dén mtc dinh diém - it nhat [a cho dén hién nay -
do dnh hudng ti su két hgp cta sy thiéu 6n dinh trong
kinh t€ nu6c ngoai, luong cong nhan ting trong cic
nudc nhu Trung Quoc va An D9, ciing nhu chi phi
duy tri doanh nghiép thép di tai Bic My. Tuy nhién, c6
rdt nhiéu dy dodan trong sudt thap ky qua cho rang xu
huéng st dung gia cong bén ngoai da tang dén mtc
gi6éi han cao nhét ctia nd.

Hé thong ERP hau nhu c6 mat & khap moi doanh
nghiép san xuét hién nay giap kiém soat va ty dong
héa cac chiic nang kinh doanh ctia ho. Chi 7% cho
rang doanh nghiép ho khong st dung cong nghé nay
gan day. Hé thong ERP trai rong lén khap cac linh vuc
diéu hanh san xuat, tii quan ly vong doi khach hang
dén cai thién chét lugng dé dat dugc tdm nhin 16n hon
vé mang tai chinh, k€ ca t6i da hoa hiéu sudt cua cac
kénh cung ting va phén phoi.

T6i uu hoa hé théng ERP xuyén suét

toan bo doanh nghiép

Ré rang, ERP c6 anh hudng rat manh mé dén tai chinh
va ké toan. Trén thuc t&, 59% quan ly cip cao tham gia
khao sat no6i rang khia canh nay la noi doanh nghiép ho
thu dugc 1gi ich nhiéu nhat ttt ERP. Tuy nhién, chi mot
phén ba cho rang ERP rit quan trong trong moi linh
vic ctia doanh nghiép, trong khi s6 it hon “gat dau”,
theo thi ty giam dan, véi cac giai phap mua vao, quan
ly kho, giam sat hoat dong diéu hanh va ban hang.

Nhiing quan diém nay c6 thé phan anh dugc mtc do
hién dai cua giai phap ERP trong mdi doanh nghiép
dugc khao sat va mic do dugc cap nhat thudng ctia noé.
Trong khoang thdi gian hon 20 nam, tng dung ERP
da trai qua mot cudc cach mang chuyén doi réat 16n.
Trong khi cac ting dung trudc dé dugc mua va st dung
rong rai trong linh vuc tai chinh, quan ly don hang, thu
mua, va san xudt, cac hé thong hién nay dugc thiét ké
ung dung réng rai trong toan b doanh nghiép.

How complex are your manufacturing operations?

(Rate on a scale of 1-5, 1 = minimal complexity, 5 = extramely complax)

9%
25%

5% ¢ r
20%
ol o

2% i

10%
10%
4 l
1 2 3 4 5

Manufacturing operations are increasingly complex —

38% report that their operations are very or exiremely complex.
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“Cac hé thong ERP méi hon ¢6 thé bao gom cac ting
dung ddc biét danh cho quan Iy chudi cung ting, quan ly
quan hé khach hang, quan ly nguén luc nhan sy, quan
ly vong doi san phdm, quan ly tai san doanh nghiép, va
quan ly chi phi’, 6ng Andrew Kinder, giam doc cap cao
linh vic Cong nghiép & gidi phap cta Infor phat biéu:
“Nhiéu doanh nghiép san xudt 16n can ca giai phap
ERP bao quat va chuyén moén hoa cho cong viéc kinh
doanh, yéu cau cac phan mém két ndi thong tin trung
gian phai du kha nang ttich hgp thong tin xuyén sudt
toan bo doanh nghiép”

Which areas of your operations may experience the greatest

growth in complexity?

T— =
Suppychain compiescy R :-
[

IT complexity

ket compiexry | -

39% see their greatest growth in complexity in business processes;

32% in organizational complexity.

Theo 6ng Kinder, cac doanh nghiép san xuét dang lua
chon cac giai phap Infor ERP dé tan dung su thich ting
nhanh chong két hgp nhe nhang véi cdu tric dugce xay
dung trén nén tang ngodn ngi ctia Internet - html - tu
d6 ho c6 thé dé dang tdn dung phan mém két ndi thong
tin trung gian Infor ION va dé dang thém vao cic ting
dung kinh doanh chuyén biét cho cac linh vuc hoat
dong san xuét doi hoi chiic ning chuyén mon riéng
biét.

Cac ung dung nay, theo 6ng Kinder, bao gom cac
phan mém truyén théng nhu Quan ly chudi cung ting
(SCM), quan ly vong doi san phdm (PLM), va quan ly
tai san doanh nghiép (EAM) cling nhu cac giai phap
dé dap ung nhu cau dang ngay mot gia tang cua xu
huéng st dung thiét bi di dong va két ndi mang xa hoi.
“Moi truong san xudt dang thay d6i chong mat. Chung
toi tin rdng su thich ting nhanh chong sé tré thanh yéu
t6 quan trong cho cac nha san xuat muon hoa nhéap va
phan ting nhanh chéng véi cac thay doi trong nhu ciu
cta thi trudng,” ong Kinder cho biét thém.

To what extent is your organization addressing

such increases in complexity ?

{Rate on a scale of 1-5, 1 = not on radar, 5 = regarded critical to address)

0% 8%

5% 33%

Conquering complexity is key: 87% rate addressing its

challenges as 3 or above on a 5 point scale.

Su tién hoa cua ERP da dap ting rat tot cac nhu cau
hién nay cua doanh nghiép san xuédt. Cac nha quan
ly cdp cao tham gia khao sat dugc hdi rang quy trinh
nao cua ho cé tiém ndng cai thién nhat va gan mot
ntia (49%) lua chon viéc cai thién quy trinh dy doan
stic “cau’, trong khi mot s6 it hon (44%) lua chon cai
thién quy trinh quan ly hang ton kho. Cac ting dung
san xudt can phai két hgp phin mém thiu hiéu kinh
doanh (Business Intelligence) va quan ly hiéu suét
doanh nghiép (EPM) d€ theo do6i hiéu sudt trén nhiéu
phuong phap kinh doanh khac nhau.

What ERP system(s) do you use?

sar | 0
oracle [
other (I 1:
Homegrown N 1
Maltiple ERP systens IR 1
Oracle/iD Ecwards I i
Oratle/Pesplescr (N &5
NoERP systern (NN 7%
infor [ ©%

infor/Lawsen [ 1%

Responders use a wide variely of ERP systems, spread throughout the market.

Kha nang du doanso lugng “cau” ctia hé thong ERP
hién dai ngay nay c6 thé cung cdp dugc cic bdo céo
phan tich nang cao két hgp véi tinh hinh téng quan
cta thi trudng dugc tich hgp tlii cac nguon thong
tin két hgp trong va ngoai doanh nghiép d€ dua ra
su chinh xac cho cac ké hoach dap ting nhu cau thi
truong, dao sdu vao phan tich thau hiéu kinh doanh
(BI) va cai nhin thau dao vao hang héa ton kho va hé
thong chudi cung ung.
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bi tim su hoa hgp hai hda cho
nhiéu tng dung da dang

Mot s6 dang ké cac nha quan ly cép cao tham gia khao
sat (15 %) cho rang c6 nhiéu hé théng ERP dang dugc
stt dung trong doanh nghiép ctia ho. Diéu nay la hé
qua cta viéc sat nhap mot cong ty da sé hitu mot hé
thong ERP hoan toan khac véi hé thong dang dugc st
dung trong cong ty me. Diéu nay c6 thé la két qua cua
viéc ra quyét dinh khong thong nhat va kha nang cta
cac don vi kinh doanh méi khi lya chon mdt hé thong
hién dai hon la cac hé thong 16i thoi dugc st dung béi
cac don vi cl.

“Kha ndng két néi nhiing hé thong nay dong vai tro
quan trong trong viéc cung cip chudi thong tin d€ gia
tang kha nang phan tich cip cao ma cac nha quan ly
dang phu thu¢c vao nham muc dich dua ra cdi nhin
chi tiét ctia doanh nghiép, phuc vu cho viéc dua ra
quyét dinh quan trong cho cac nha quan ly”, 6ng Mark
Humphlett, Gidm d6c Marketing Infor, noi.

Trong két qua khao sat cua viéc tan dung mot giai phap
ERP nhét dinh, sy lua chon ctia ngudi tham gia khao
sat bao gom rat nhiéu hang khac nhau. Cac giai phap
ra doi sém hon va cit hon nhu SAP (39% ngudi tra
161) va Oracle (23%) dugc theo sat bgi cac “phdn mém
khac” (18%) va “phdn mém ty ché” (17%) trong khi
mot lugng it hon chon céu tra 16i la cac thuong hiéu ct
hon dugc mua lai nhu JD Lawson va PeopleSoft.

R6 rang, két qua khao sat da cho thay cac hé thong ERP
dugc lya chon st dung trén thi truong rat da dang.
Nguyén nhan ctia viéc sti dung mot thuong hiéu giai
phap phan mém nhat dinh bao gom rat nhiéu yéu té
khéc nhau, va c6 thé la két qua cta sy trung thanh lau
dai, khong mudn phai thay ddéi giai phap mdéi, su phtt
hop véi nha cung cép giai phap ERP chuyén biét do,
hodc chi don gian la vian dé uu tién ngan sach.

Where does your organization get the most benefit from your ERP?

——
[reTR——— P
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39% of responders report that their ERP system is

vital across all aspects of their organization.

What is the current trend in the level of complexity of your operations?

53%

13%
10%
Ay || =
Same decraase in Majar increase in

Major decrease in Remain about the same Stight incroase in

In

29% of responders forecast an increase in the complexity of their operations.

Buaong dau vdi su phc tap

Su phtc tap trong hoat dong san xudt 1a mot yéu to
quan trong can dugc giai quyét, binh chon bdi cac nha
quan ly trong nghién ctiu ctia GatePoint. Trong thang
diém tu 1 dén5, 87% ngudi tham gia khéo sat xép hang
cho viéc giai quyét su phtic tap dang gia tang 1a 3 diém
hodc tii 3 diém trd 1én.

“Mot hé thong ERP c¢6 thé dap ting dugc yéu ciu cua
nha san xudt hién nay phai cé kha nang giap dé doanh
nghiép giai quyét cac vin dé lién quan dén thay déi va
dién nay c6 thé dén dudi nhiéu hinh thic chang han
nhu sy thay d6i trong s thich cua thi trudng, su gian
doan ctia chudi cung ting, luat 1¢ méi, hodc la doi thu
canh tranh mdi cé kha nang cat giam gia thanh’, theo
ong Ross Freeman, Quan ly san phdm cép cao va chién
lugc, cong ty Infor System i Solutions. “Mot giai phap
ERP c6 kha nang clung tang trudng khi ban mé rong
kinh doanh va giup quan ly chudi cung ting phtic tap
chinh la mdt tai san quan trong d€ ban d6i phé véi
nhiing van dé cta thi trudng thé gigi”

Khi nhiing thay d6i to 16n nhu thé nay xdy ra, cac
doanh nghiép san xudt cé thé giam nang suit lam viéc
dé thich ting va tai tap trung, diéu nay co6 thé pha vo
cho cac quy trinh v6n da phic tap, va c6 thé lién quan
dén céac thu tuc mdi va dao tao lai nhan vién, hodc la
cac hoat dong thay d6i cong cu va téi thiét ké quy trinh
ky thuat khéc.

Khao sat cua GatePoint yéu cdu cac nha quan ly xép
hang su phtic tap trong hé thong hoat dong san xuat
hién tai cia ho va nhom 16n nhat véi 38% xép hang
4 dén 5 diém (rét phic tap) trén 5, trong khi 22% xép
hang 1 (th4p nhat) hodc 2, con lai 29% chon diém gitia
la 3.
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bay khong phai la khang dinh cac quan ly cdp cao ctia
doanh nghiép san xuét dang bi ap dao béi su phtic tap
do, cling khong phai khong c6 an tugng gi. Trén thuc
té, su phtic tap nay dugc xem nhu chuyén thuong nhét
doi véi phéan 16n cac nha quan ly, v6i 53% ndi rang
mong dogi cta ho la muc do phitic tap ctia quy trinh
hién tai nén duy tri 6 mtic do. Chi c6 hon mét phan tu
(26%) mong doi su gia tang nhe & muc do phtic tap va
mot phan rit nho (3%) muodn ting cao. Kha it (13%)
mong dgi su giam xudng clia muic do phtc tap va chi
5% muoén giam dang ké.

Linh vuc ho muodn gia tang mtic do phtic tap cao nhét
la linh vuc quy trinh kinh doanh, theo 39% két qua
khao sat.

Con s nay dugc theo sat bai su phtc tap trong té
chtic, hon su phtic tap trong chudi cung ting mot chut
& muic 30% va IT va phtc tap thi trudng 6 muc 28%. Su
phtic tap trong hoat dong san xudt nim cudi bang véi
24% va chi kém su phtic tap trong hang héa véi 26%.

Két ludn

Cac giai phap san xuat hién nay

Cai thién hoat dong tai chinh la kho6 khang hang dau
khién cac nha quan ly cdp cao ctia doanh nghiép mat
ngt hang dém. Trong khi cac yéu t6 co ban gitup nganh
cong nghiép san xudt thanh cong la khong thay déi -
giam t6i da chi phi, tang t6i da kha nang thich ting, va
duy tri hé thong hién tai - thi sy thich Gng véi thay d6i
manh mé trong kinh doanh va cong nghé dang ngay
cang tré nén quan trong.

Khao sat ctia GatePoint da chi ra rang cac nha quan ly
trong doanh nghiép san xuit dang tap trung vao gia
tang doanh thu bang cach chu trong vao cai tién san
phdm va m& rong ra thi trudng mdéi néi. Ho hiéu rang
t6i uu hda quy trinh san xuét la chia khoa dé hé trg cho
nhiing muc tiéu do.

Mbéi budc trong quy trinh san xuét ¢ thé anh hudng
cuic ky manh mé dén lgi nhuan. Cé dugc tdm nhin
va hiéu qua lam viéc cao la khong thé thiéu véi bat ki
doanh nghiép nao dé€ canh tranh trén truong quéc té
giup md rong ra thi trudng méi va tan dung viéc dau
tu d€ dap ting nhu cau kinh doanh dang ngay mot phat
trién. ERP la mét phén tu can thiét d6i v6i nganh cong
nghiép san xudt hién nay, nhung nhiéu cong ty khong
nhan ra dugclgi ich kinh té€ ctia né. Ddng luc chinh cta
viéc chong phat sinh chi phi, dich vu chat lugng cao
va su phat trién trong tdm kiém soat sé chiing lai néu
khong c6 su tac hgp gitia cac ting dung kinh doanh.

“Doanh nghiép ciing nén yéu cau hé thong thong tin
cua minh hé trg cdng tdc va giao tiép trong doanh
nghiép’, theo dng Kinder.

“Pay khong chi danh cho khach hang va nha cung cap,
ma con d€ cung cdp thong tin cho cac nhan vién co6
chuyén mon.Viéc ho truy cap dugc thong tin can thiét
dé dang cang ting, thi doanh nghiép c6 thé sé gia ting
toc do dua ra quyét dinh cang dé dang”

IBM va nha cung cdp ERP Infor da két hgp d€ dua ra
mot sy két hgp tinh gon va téi uu ctia cac ting dung phan
mém, phan cling va dich vu cho cac doanh nghiép san
xudt hién dai. Giai phap Infor Manufacturing Solution
dugc xay dung trén nén tang IBM Power Systems gitp
phét trién ching nang chuyén biét cho nganh cong
nghiép san xuat. Infor Manufacturing Solution dugc
xay dung trén nén tang IBM Power Systems két hop véi
IBM POWER?7 va IBMi véi phan mém doanh nghiép
hop ly dugc do ni dong giay dé gitp thay doi quy trinh
san xudt, ho trg boi dich vu cung cép tu Infor dé trién
khai va quan ly mot cach don gian va hiéu qua. Dé tim
hiéu thém thong tin vé su két hop gitia Infor va IBM,
truy cap ibm.com/infor
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Phuiong phap nghién ciiu
Gidi thiéu chung vé du an nghién ctu

GatePoint Research da khao sat 120 quan ly dén tu
nhiéu cong ty san xudt, tii danh sach dugc chiing thuc
bao gom hon 1200 cong ty trong nhiéu linh vic khac
nhau nhu van hanh san xuat, san xuét cong nghiép, tai
chinh, chuéi cung ting, va IT.

Gan nhu tat ca nguoi tham gia khao sat (99%) 1a giam
déc hodc cao hon va 72% 1a phé chu tich hodc quan ly
cap do C, dua ra cai nhin vé€ van dé uu tién va ap luc
ma cac doanh nghiép san xudt dang d6i dau dé dua ra
quyét dinh.

Chi duéi mot ntia cdc quan ly dang lam viéc trong
nhom 1000 cong ty trong danh sach Fortune v6i doanh
thu hon 1.5 ty d6. Va 26% ngudi lam viéc & cong ty co
doanh thu gitia 500 triéu do6 va 1.5 ty do.

Ngudi tham gia dugc hoi mot loat cac cau hoi dé€ xac
dinh xu huéng hién tai trong viéc t6i da hoa hiéu
suat kinh doanh - tli cdc van d€ ho dang gdp phai dén
phuong phép ho dang st dung d€ giai quyét. Cac quan
ly da chia sé quan diém vé sy uu tién cdng viéc trong
doanh nghiép va linh vuc mang lai nhiéu lgi ich nhat
khi dugc két hgp véi ERP.

Profile of Responders:
Revenue

rations in

Nha tai trg cho nghién ciiu
V€ Infor va IBM

Infor cung cdp mot hé thong ERP thiét ké riéng cho
viéc t6i uu hoa quy trinh san xuit dé giup nha san xudt
linh hoat va canh tranh hon. Thong qua viéc cung cap
cac phan cung hién dai cung véi cac giai phap phan
mém, Giai phap danh cho Nha san xuét ctia Infor
xay dung trén nén tang IBM Power System giup cac
nha san xudt vuon lén vi tri cao nhat. Giai phap Infor
Manufacturing xdy dyng trén nén tang IBM Power
System bao gom IBM POWER 7 va IBM i v6i cac phan
mém quan tri doanh nghiép vtia phai danh riéng dé
giup thay d6i quy trinh hoat dong, va dugc ho trg bai
dich vu va tu vén giup qua trinh trién khai va quan ly
don gian hon.

Profile of Responders:
Job Level

esponders work as VPs or CxOs.
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