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Giai phap cua chung téi

Quan Tri Tai Chinh
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Quan Tri Hiéu Sudt Doanh Nghiép
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Quy trinh ra quyét dinh

Pham Thanh Binh
Gidm d6c Phét trién kinh doanh
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e Quy trinh ra quyét dinh
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Context

“Bi kich ctia cuéc ddi la chiing ta tré nén
gia di qud sém va théng thdi qua tré”
- Benjamin Franklin
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M6 hinh ra quyét dinh clia Simon

i 1. Intelligence -
i 2. Design -
i 3. Choice -
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Nguyén nhan khéng chac chan
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Thiéu théng tin
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Kho thong dich
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Qua nhiéu quy trinh va hé thong




Nhu cau vé thong tin

Rat chitist 4

It chi tiét
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Trudng nhém

Quan ly truc tiép

Lanh dao cap cao



Giai Phép Trudng nhom

Bao cao hoat dong

Inforll) Financials Business (SunSystems)
File  Edit Wiew Tools Actions  Help
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ﬁ BAO CAO KET QUA HOAT PONG KINH DOANH

01-TT_Phieu Thy
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Lty Mhiem Chi_Vig =
Uy Nhigm Chi AC . A Nam
Ly Mhigm Chi_BI CHI TIEU nay

Ly Mhigm Chi_|
Lty Nhigm Chi_Ts 1 2
Ly Mhigm Chi_Vi

1. Doanh thu bdn hang va cung cap dich vu

2. Cac khoidn giam trir doanh thu

3. Doanh thu thuin vé bdn hang va cung cap dich
vu (10 = 01 - 02)

4. Gia von hang ban

5. Loi nhuéin gép vé ban hang va cung cap dich vu
(20 =10 - 11)

6. Doanh thu hoat ddéng tai chinh

7. Chi phi tii chinh

- Trong ddé: Chi phi 13i vay

8. Chi phi ban hing

9. Chi phi quin 1¥ doanh nghiép

10 Loi nhuin thuin tir hoat déng kinh doanh




Glél Phép Quan ly truc tiép

Bao cao phat sinh

Eorefreshata 3 |0 | @ ~

: Report Title
7 Lines
:" 3‘;"’ B Lines Extended price |Sales|
9 Extended price i helidnen Accessories $179,930.18
e - ity Skirts $11,368.90
’ ity Trousers $15,071.60
Dresses $47,038.70
ackets $22,826.80
eather $9,672.50
Duterwear $36,891.35
Dvercoats $29,018.10
shirt Waist $110,961.23

paters $65,275.90

oot T.Chirte €144 120 AN

Clear Cell Contents




tr

LAP Analytics

Date.Fiscal

~ Al Periods

+ FY 2002

+ FY 2003

« FY 2004

+ FY 2008

+ Customer Order Count + Al Periads

All Products

* Product Model Categories
- AlProducts - Accessodes
31,455
294
4,477
2,057
9%

Accossories

19,523
245
a4

12,977
87

W All Promotions

All Promotions

B All Promotions

W All Promotions

B All Promotions

Order Count
Order Count
Order Count
Order Count

Order Count

All Periods
FY 2002
FY 2003
FY 2004
FY 2005

|19



:
Q-

Bao cao truc quan
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iai Phap Lanh dao cap cao

Bang thdng tin

3 Dashboards 1l: Demo 1l Best Practices 1l Business Analytics &, Toolbox Y VLR - )

Sales Dashboard for Actuals for ACME Corporation
4 ™ok % ?

Q Time: 01/01/2013 — Currency: EUR - Currency Scaling: none

Top 10 Customers Top 10 Products Top 10 Sales Persons
in Dec in Dec in Dec
Tuw corp. [ :: s Piston pin 65 [ o 001 A odman [T 27002
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cus N :o:7: cyl. liner & [N :73.206 A Bishofl [N 256,121
cAlLYEAH [ 7653 cyl. liner A NG 223336 R. Koltman [ 191.750
k-Tech [ 7.7+ cylinder _er A5 [ 102.319 H Keupink [ 114.910
Ford N [ 155.500 Bearing 66 [ 101.930 K. Deelen [ 86443
ANAT Tech [ 102534 camshant Us [l 100,000 H. williams [l 57.102
s I o1 545 Piston 343-A [l 77.403 M. Hoffmann [l 56,786
Mardon Ltd _ 82.045 Cyl. liner AA [ 60511 E. Leonard [ 55.833
Kalo Tech _ 74,619 Con.rod H - 50,558 L. Jansen - 50,758
Product Distribution Order Bookings Sales Results
in Dec Last 7 Days in Dec
A 6,000
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W Discounts
B Gross profit
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Nhu cau thong tin

Rat chi tiét A

[t chi tiét
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Quan ly truc ti€p

Lanh dao cap cao
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Bl la gi?

Bao cdo hoat dong

Bao cao phat sinh

Bang thong tin
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Bl theo dinh nghia cua Wikipedia

Bl |a tap hgp cla
« cacly thuyét
e cac phuong phap
e Caccautruc, va
e cacky thuat

giup chuyén doi dir liéu thé thanh dir liéu va théng tin hituich, co y
nghia phuc vu muc dich kinh doanh.

Bl c6 thé téng hop mot lugng 16n thong tin gidp nhan dién va phat
trién nhing co héi mdi.



Két luan
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Cé théng tin dung thoi diém
Bang cach st dung dung cong cu

Pua ra quyét dinh tot hon
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Bl nhu vay c6 du chua?
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Tinh nang mai cho B

Nguyén Hoang Long Lé Tudn Anh
Tu vén Phat trién Kinh doanh Tu van Phat trién Hé théng
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What's new?

Mobility Contextual Bl
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Collaboration /
Actionable

Faster
Implementation




Top Ten Customers

I

Sales Results

f goods sold

821 2040

Discounts Gross profit
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Powerhouse tablets
Built for work and play

Fire HD
Compare Kindles ~ $139 §229
klndle (I B L & R
Designed to do it all
Exclusive HDX display | Fast quad-core processor | 8MP rear camera

Product Tour

Apps & Games Amazon Coins

See all 4 customer images

e

Share your own customer images

Fire HDX

Fire HDX &.9" Fire HD 8.9" 32GB

§379 5299

Kindle Fire HDX 8.9" Tablet
8.9" HDX Display, Wi-Fi, Opticnal 4G LTE Wireless, 16GB, 32GEB, or 64GE
ool (4,214 customer reviews)

Starting at

$379 . 00 FREE Shipping Details

Select storage size, connectivity, and accessories after adding to cart

In Stock.
Ships from and sold by Amazen Digital Services. Important information about using
outside the U.5.

Want it tomorrow, March 252 Order within 15 hrs 37 mins and choose One-Day
Shipping at checkout. Details

What's new

HDX display, faster processor, ultra-light design... See 7 mare

Startlingly light large-screen tablet, with stunning HDX display,
ultra-fast performance, and front and rear cameras

Exclusive 8.9" HDX display (2560x1600) with unsurpassed pixel
density (339 PPI) and perfect color accuracy (100% sRGB) for vivid,
lifelike images that go beyond standard HD

Breakthrough ultra-light design—weighing just 13.20z, it's 34%
lighter than the previous generation

Ultra-fast 2.2GHz quad-core processor—3x more powerful than
previous generation—with 2GB of RAM and Adreno 330 GPU for
fast, fluid gaming and video

Introducing the "Mayday"” button—revolutionary, on-device tech
support, exclusive to Kindle Fire HDX tablets. Connect for free to an

Show

E-readers
Quantity: 1 =
@ Add to Cart J
or

Sign in to turn on 1-Click ordering.

Add Kindle Accessories

[] origami Leather Case:
Black $69.99

[] origami Case - Black:
$54.99

[] otterBox Case: $79.95
[] Screen Protector: $29.99

[[] 2 ¥ear warranty and
Accident Protection: $89.99

[] This will be a gift
Why is this important?

[ AddwoWishlist |

More Buying Choices
5 used & new from $349.00
Share I &

Try Risk Free



GO gle du lich chau au “

Web Images Videos Mews Mare = Search tools

About 405,000 results (0.20 seconds) CO NTEXT UAL

Tour du lich Chau Au - AnhVietTourist.com @ @
www.anhviettourist. comftourChaufu ~ 091 367 44 12 . . o= .
Chigm ngu&ng Chau Au huyén thoai Lign hé 0835268266 nhan wu d4i ngay Du lich Chau Au tir $649

- . . PR, www.phuotchauau.wn/ =
210 Dien Bien Phu, Ph T, Q 3, Thanh phd Ha Chi Minh - ) .
9 210 Dien Bien Phu, Phuong 7. Quan 3, Thanh pho Ho Chi Min Khuyén mai vé khi héi chi 5649

Hang khdng Phap bay Paris & Chau Au

Tour chau Au KM I&n - VVn.benthanhtourist.com
vn.benthanhtourist.com/DL-chau-au = 08 3925 4254 T hé ﬂ kh P e
Du lich chau Au tron gdi véi khuyén mai Ién chwa tirng cé-Dang ky ngay Gu:ﬁ:suitllrlauell:nmiliyen mal

Tour du lich Chau Au 9M khuyén mi.

Du Lich Chau Au - swisstravel.asia thii tuc nhanh, gia 56tr980, KH: 7/4
v swisstravel asial = o 9 240 Ly Chinh Thing, 3, H3 Chi Minh

Chuyén td chirc va lam visa du lich cac nwéc chau au gia ré. 08 3526 2075

Tour Chau Au | Du lich Chau Au - Vietravel Du lich chau Au

travel.com.vn » Du lich nwéc ngoai = Translate this page www.dulichanhquoc-chauvau.com/ =

by Long Nguyén Binh - in 35 Google+ circles ) Toan canh 6 nwéc ghép khach 18, DV

Du lich Chau Au véi Phap Idng man, Thuy Siyén binh va Y cd kinh 13 hanh trinh ma du hoan hao, kh&i hanh ngay 0945535699

khach khéng thé bd qua. Dén véi mdi thanh phd, ban s& tham quan, tim ...

Du Lich Chau Au

Du lich Chau Au - Du lich Viét www.hungdongxanh.com/du-lich-chau-au ~
dulichviet.com.wn/du-lich-nuoc.../du-lich-chau-au/ = Translate this page 08 3530?3959 L )

Du Lich Chau Au — Chwong trinh Du Lich Chéau Au 2014 dang trong dot giam gia Tour Phap.Thuy Si.Y, Bi, Ha Lan.Birc

O 2. Mua tour Chau Au cd co hdi tring ngay @@ @ tridu tién mat. Mua Ngay Hom Nay, Nhan Ngay KM

@ 378/30 An Dwong Vweng, P 4, Quén_
Du lich Chau Au - Cong ty Co Phan Fiditour, tour du lich, dul...

www fiditour.com/du-lich-nuoc.../du-lich-chau-au.ht... ~ Translate this page
Mgdn ngly: Biéu khoan giao di_u:h | Phworng thire thanh toan | Ban tin | Quan hé cd ding -
Fiditour gua anh va Clip - Tuyén dung - Logo Fiditour ...

Du lich chau au
www.vietmytourist.com/ ™

Tour du lich Chau Au truyén théng.
Gia tdt tai Vit Mi Tourist!

du lich chau au: phap - bi - ha lan - duc - y | Vietravel
www.vietravel comon/.__f20-du-lich-chau-au-phap-bi... = Translate this page

Du lich Chau Au gia ré

waarwd trinzilla swnftravel/iChau-Ag ™
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“You can't just ask
customers what they want
and then try to give that to
them. By the time you get it
built, they'll want

something new.’
- Steve Jobs
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Sales Dashboard for Actuals for ACME Corporation
4 7 ok & ?

£ Time: 01/01/2013 — Currency: EUR — Currency Scaling: none

Top 10 Customers Top 10 Products Top 10 Sales Persons
in Dec in Dec in Dec
Tuw Corp. [N 325,606 Piston pin 65 | 59,501 A Olaman I 64 695
aprians [ ococsc Piston ring A4 [ 440,234 G. Kisisen [ c03.132
cus [ :o::1 cyl. tiner & [ 223336 A, Bisho! [T 56 121
Ford ML [ i:-.500 Cylinder _er A5 [ 102319 R. Koltman [N 191.750
calL vEaH [N 104286 Bearing 66 [ 101.930 H. Keupink [N 114,910
ANAT Tech [N 102534 Gamshaft Us [l 100,000 K. Deelen [N 66,443
k-Tech [ <5020 Piston 343-4 [ 77403 H. Wiliams [ 57102
crown [ 57102 Cyl liner A5 [ 50,511 M. Hoffmann [ 56,786
ROE Cars [ 52524 Con.rod H [l 50558 E. Leonard [ 55833
Mardon Lid. [ 43.008 Con.rod H [l 50558 L Jansen [ 50,758
Product Distribution Order Bookings Sales Results
in Dec Last7 Days in Dec
B 9,000
69,511 8000
) wHHE EENE
456,183 6,000
5,000 Others
mB m Cost of goods sold
4,000 A m Discounts
3,000 mc | Gross profit
2,000
1 .25‘;.353 1,000
4

25 26 27 28 29 30 kNl
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Sales Top 10 Details by Customer for ACME Corporation

4 % 6ok & ?

£ Currency: EUR - Currency Scaling: none

“  Product
Sales Person
Time

Products by ABC code

Sales reps by company and office hd

1202012

Sales Top 10 Details by Customer

Customer Revenue Trend Met Revenue Discounts Discountin % Gross Profit
TUW Corp. AN 326,606 I 50,540 N 13% 308,240
ADRIANA NV 289,353 I 117,863 I 29% I 277,233
cus /"\_____/" 202,721 [ 24,010 [l 11% [ 202,721
Ford ML VS— 155,500 I 19,998 W 11% [ 143,414
CALL YEAH —~— N\~ 104,286 N 10,000 | 9% N 99,058
ANAT Tech \/\-/\,J‘ 102,534 I 11,848 I 10% N 94,308
K-Tech o~ 95,520 N 23,908 Il 23% I 90,602
Crown A 57,102 Il 5133 | go N 57,102
ROE Cars —_N 52,624 Il 6,193 | 119 T 52,624
Mardon Lid. ~AN~— 43,008 M 433 1% | 40,423
Top 10 Customers 1,429,572 275,016 ] 136,623
All Customers 1,779,547 370,283 1,689,757

Share of Top 10 Customers

treg’

30% a

7% o
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Sales Time Analysis Customers Comparison for ACME Corporation
4 7 6 B = 7

¥ Currency: EUR — Currency Scaling: none

“  Product Products by ABC code -
Sales Person Sales reps by company and office -
Measure Net amountirevenue -
Sales Phase Inwoiced -

Top 10 Customers by Net amount/revenue 11/2012 vs_ 12/2012

350,000
300,000
250,000
200,000
150,|:||:":| m 1172012
100,000 ‘ L m 122012
50,000
' ' . =i B

TUWwW ADRIAM Ford ML CALL AMAT F-Tech Crown ROE Mardon

Corp. A YEAH Tech Cars Lid.

Top 10 Customers 112012 122012 Variance in %
TUW Corp. 219 5677 326,606 A9%
ADRIAMNA 140,575 289,353 106%
cus 264 991 202,721 -23%
Ford ML 93821 155,509 G6%
CALL YEAH 83 687 104 286 25%
AMNAT Tech 197,778 102,524 -4 8%
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Sales Time Analysis Customers Trend for ACME Corporation
4 Vi 6 B & ?

£+ Currency: EUR — Currency Scaling: none

4  Product Products by ABC code -
Sales Person Sales reps by company and office -
Measure Net amountrevenue -
Sales Phase Invoiced -
Trend Chart
350,000
300,000
250,000
200,000 W - A
180 000 == Mumber 1: TUW Corp.
100,000 Average
50,000 _ . . -~ BMumber 10: Mardon Lid.
Q
10/2012 112012 12/2012
Top 10 Customers 10/2012 11/2012 12/2012
TUW Corp. 207,081 219 577 326,606
ADRIARMA 284 707 140 575 289 353
cus 187,018 264,991 202 721
Ford ML 118,224 93,821 155,509
CALL YEAH 118,520 23,687 104 286

+
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Sales Product Distribution for ACME Corporation

4 7 0B B ?

£% Currency: EUR — Currency Scaling: none

“  Customer
Sales Person
Time

Sales Product Distribution

Customers by region -
Sales reps by company and office -
122012 -

|Prﬂduct5 by ABC code ;l Revenue Trend MNet Revenue Discounts Discount in %
=" A—-J'V‘V 1,263 853 [ ] 174,722 I 12% W
Piston pin 65 __M 469,90 [ | 72,872 I 14% W
Piston ring A4 f‘\\_/-\/—‘ 440,234 | ] 44 414 R 9% W
Bearing 66 ,..\_/\_',\_‘ 101,930 1 10,215 i 9%
Camshaft US /_\,/"\\/ 100,000 | 10,654 0 10% W
Piston 243-4 ———\_A_, 77,4032 1 20,050 1 21%
Con. rod H \A'-M 50,558 | 899 0 15% M
il Filter 88 A 13,794 | 1,630 | 11% A
Piston 243 / 12 2 11% W
Qil pump 12 f 10 1 11% W
Fuel filter T1 / 5 1 11% W
Fuel filter F& A a 0 9% B
—c —— AN 456,183 | 126,606 NG 29% Wl
Cyl. liner A w 223,336 | 94231 IINEGEGEGN 30% W
Cylinder liner A5 \/’\/\./\/ 102,319 1 43,435 A 30% N
Con. rod H M 50,558 | aa00 0 152 M
Cyl. liner AB _/\/\/-\./\ 46,255 | 12,371 0 21% M
Rocker mod. & FaY 16,831 | 1,422 | g%
Valve 99 _,/\\____‘ 14,346 | 2291 | 14% W
Carb. Canister E4 x_ﬁ\ 6,017 | 0 0%
A P — -— P

| -



Sales Key Metrics for ACME Corporation

4% 0B &

?

-I:I- Currency: EUR — Currency Scaling: none
¥ Product: Products by ABC code - Sales Person: Sales reps by company and office - Customer: Customers by region

Sales Key Metrics

Measure Trend 1112012 1212012 Variance in %
(3ross revenue 'VN/-' 2,134 438 2149 829 1%
Discounts M 314 592 370,283 18%
Discount in percent M 0 0 17%
MNet Revenue ,\—/.\/v- 1,819,896 1,779 547 -2%
Costof goods sold /\ 237 hA8 89,740 -62%
Gross profit ‘*“"‘\v 1,582 328 1,689,757 %
(3ross margin “H'_V’ 1 1 9%
Average price Iﬂ\ 968 902 -7%
Lnits \/——,-\— 1,879 1,974 5%
Average order size 0 0

Mumber of orders 0 0

+
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Finance Dashboard for ACME Corporation
4% 0oB&?
£ Period: January 2013 - Cumrency: EUR — Curmency Scaling: none - Taxonomy: IFRS — Expense method: CSM
Profit and Loss KPIs Assets Liabilifies
Past 12 periods Nov Dec var Past 12 periods NovYTD  DecYTD  var% Past 12 periods NovYTD  DecYTD var %
|||I||||IIII Revenues 3821927 3734714 87213 |||||||||||| Long-erm assets 9,827,141 10,264,729 4% _..||||||||| Sharenolders' equity 31126378 33527474 8%
||||||I|III| Gross profi 3067816 23194714 126,898 ||||III||||| Long-erm investments 12676500 1328 456 8% IIIII||||||| Accrued expenses 200673 2081524 %
||||I||||||| Operating expense 857 444 841000 16444 ..IIII“““ Current agsets 22015460 23511332 % "“I"““I Long-term liabilities 4812438 4848993 1%
"Il"Illlll Operatingincome 2295816 2409514 113,698 _.|II||||“I Cash and bank balances 10612517 11,359,347 7% I||||||““I Current liabilities 717369 7425133 4%
"Il"lll“l Met profitloss 2201621 2315319 113,608 __....|||||| Prepaid expenses 2343015 2533485 8% III||“““I Deferred revenues 1100553 1140553 4%
Profit and Loss Statement Assels and Liabilities Cash Flow
Past § periods NovYTD vs. DecYTD In Dec
Assets Liabiliies
50,000,000 50,000,000
4,000,000 .
40,000,000 40,000,000 . Operating activities - -422 297
3,000,000 - |
30,000,000 30,000,000 i i -
2,000,000 Investing activities _ 1,128,303
1,000,000 20,000,000 I I 20,000,000 Financing actities l 208,005
0 10,000,000 10,000,000
Netinflow/outflow _ 972124
-1,000,000 0 0
Now Dec Nov Dec
2,000,000
Jul Aug Sep Oct Nov Dec B Curren! assats B Current liabllities
B Long-term assels B Long-term liabilities
[l Revenues [ Expenses -@= Profits B Other assals m Other liabillties

treg’
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Profit and Loss Statement for ACME Corporation

4d & 060 B &5 ?

£+ Currency: EUR — Currency Scaling: none — Taxonomy: IFRS — Expense method: CSM

Comparison

Profit and Loss Statement

Actuals Actuals Actuals Actuals Actuals Actuals

July 2012 August 2012 September 2012 October 2012 MNovember 2012 December 2012

Interim Closing Account (T H111]) 3,250 3,250 2,358 3,250 3,250 3,250
—|Year end closing account P&L (T H111]) 3,250 3,250 2,358 3,250 3,250 3,250
Charged Costs 15,000 15,000 13,190 15,000 100,000 15,000
Order Discounts 9,875 9,875 8,683 9,875 25,675 9,875
Rebates 69,857 69,857 61,426 69,857 69,857 69,857
Sales Revenue 2,895,666 2,895,666 2,546,174 2,895,666 2,895,666 2,895,666
850010_:Default_372: (T H11]) 1,254 1,254 1,103 1,254 1,254 1,254

Sales Revenue no VAT N [—_—— 85,500 1,184,000 513,514 584,000 584,000 584,000
Provisional Project Revenue (T H11]) 15,478 15,478 13,610 15,478 15,478 15,478

Final Project Revenue N — 12,598 12,598 11,077 12,598 12,598 26,145
Recognized Serv Contract Rev (T H11]) 2,000 2,000 1,759 2,000 2,000 2,000
Incidental Sales Revenue (T H11]) 58,755 58,755 51,664 58,755 58,755 58,755
Interim Project (PCS) Result l (F111 16,555 15,847 13,934 15,847 15,847 15,847

Sales Order Rejection Result —] 12,578 12,578 11,060 12,578 28,322 28,362
General Serv Contract Results e 12,475 45,888 10,969 12,475 12,475 12,475
—Revenues slisnnEn 3,207,591 4,338,796 3,258,163 3,705,383 3,821,927 3,734,714
+/Materials 111 118,728 136,238 104,393 135,613 157,002 112,490
+Direct material and manufacturing expense . il mB B m 324,567 372,434 285,394 370,726 429,444 307,514
+/Materials overhead 111 33,240 38,142 29,228 37,967 43,981 31,494
+/Production overhead 111 19,955 22,898 17,547 22,793 26,403 18,907
+/Depreciation 111 73,455 84,288 64,589 83,901 97,190 69,596
—/Cost of goods sold 111 569,945 654,000 501,156 651,000 754,111 540,000
—/Gross profit 1111 2,637,646 3,684,796 2,757,007 3,054,383 3,067,816 3,194,714
Other income TITI1 L 5,800 5,800 5,100 5,800 8,881 5,800
Income from insurances TITI1 L 15,000 15,000 13,190 15,000 22,969 15,000

4+

trg
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Balance Sheet for ACME Corporation

4 7 o B & ?

£¥ Currency: EUR — Currency Scaling: none — Taxonomy: IFRS — Expense method: CSM

Balance Sheet

Actuals Actuals .
MNovember 2012 ¥TD December 2012 YTD WVariance
—Long-term assets 9,827 141 10,264 729 45
+ Tangible assets 7,631,241 3,032 865 5%
+ Intangible assets 2,195,900 2,231,864 2%
— Long-term investments 12,676,500 13,628,456 8%
+|Shares 10,351,147 11,132,272 8%
+ Long-term receivables 2,325,354 2,496,184 To%
—|Current assets 22,015,460 23511 332 7o
+/Inventories 1,977 673 2107943 7%
+IReceivables 7,918,644 8,375,475 5%
+Current investments 1,506,727 1,668,566 11%
+/Zash and bank balances 10,612,517 11,359 347 T%
— Deferred tax assets 708,413 T08,413 0%
Deferred Tax 106,151 106,151 0%
Frepaid Income Tax 91,322 91,322 0%
Frepaid Corporate Tax -7¥5,831 -75,931 0%
Other prepaid Taxes -4 241 -4.241 0%
Accrued Stamp Tax 81,824 81,824 0%
Interim Tax on Payments 162,988 162,988 0%
Interim Tax on Receipts 87,070 87,070 0%
Tax on Advance Payments 50,984 50,984 0%
Tax on Advance Receipis 215,295 215 2495 0%
Contra Ac Shifted Tax Sales -7.,0580 -7.050 0%
Total assets 45 227 514 48 112,929 5%

trg’
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Cashflow for ACME Corporation

4 7 & B & ?

£+ Currency: EUR — Currency Scaling: none — Taxonomy: IFRS — Expense method: CSM

Cashflow Statement

| December 2012

Time Go to detail level <2
Net profitioss P ———————— 2,315,319
Depreciation tangiblefintangible assets 89810 =
Deferred tax 100,000 =
Receivables 456,831 €
Inventories B 130,370 «
Current investments . 161,820 &
Short-term payables ] 133,332 >
Accrued expenses I T4 888 3
Long-term receivables - 170,820 &
Other current liabilities . 99 544 >
Operating activities 422,297
Fixed assets ] 311,814 &
Investment in intangible non-current assets I 35,964 €
Shares e 781,125 €
Investing activities 1,128,903
Bonds and loans 36,4517 =»
Capital stock BRTFTT =
Cividends payable BRTFTT =
Finamcing activities 208,005
Het inflowlioutflow ay2.124

trg’



KPI Report for ACME Corporation
4 Vi O B = ?

£+ Currency: EUR — Currency Scaling: none — Taxonomy: IFRS — Expense method: CSM

Ratio KPl= Expense KPls Working capital

KPI |Net value added ratio Ll

* Met value added ratio = Net profit/loss / Salary

3,000,000 12.00
2,500,000 10.00
2,000,000 .00
1,500,000 .00 —i@— Met value added ratio
B HNet profivloss
1,000,000 4.00 W Salary
500,000 2.00
u} 0.00
July 2012 August 2012 Saptambear 2012 Octobear 2012 Movember 2012 Dacambear 2012
Actuals Actuals Actuals Actuals Actuals Actuals
July 2012 August 2012 September 2012 Cctober 2012 November 2012 December 2012
Metvalue added ratio 703 a75 895 772 6.31 917
— Met profitloss 1,828 413 2,856,957 2,045 444 2,245 150 2,201,621 2315319
+/Year end closing account PE&L 3,250 3,250 2,858 3,250 3,250 3,250
+|Met profitfloss from continuing operations 1,831,663 2 860207 2,048 302 2248 400 2204 871 2,318 5649
— Salary 259 944 283,035 228 570 280,865 348 947 252,390
+|Wages 217 426 249 491 191,184 248 347 287,682 206,002
+|Salaries 42 518 43 544 37,386 42 518 61,265 465 388

+
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KPI Report for ACME Corporation
4 7 6 B & 7

£¥ Currency: EUR — Currency Scaling: none — Taxonomy: IFRS — Expense method: CSM

Ratio KPl= Expenze KPlz VWorking capital

Period December 2012 - ¢ |=
Version Actuals i
Operating expense Cost of goods sold
B Costofsales 469171 B NMaterials 112,490
B General and administration expenses 179,156 B Direct material and manufacturing expense 307 514
B Other operating expenses 182 673 B Special direct production cost 0
Materials overhead 31,494
B Production overhead 18,907
B Depreciation 69,596
B Production related general and 0
administration cost
Total 841,000 Taotal 540,000
Direct cost Labor cost




KPI| Report for ACME Corporation

d 7 o B & ?

£ Currency: EUR — Currency Scaling: none — Taxonomy: IFRS — Expense method: CSM

Ratio KPls Expense KPls

KPI [working capital

Working capital trend chart

Working capital

1,600,000
1,400,000
1,200,000
1,000,000
BOO, 000
B00, 000
400,000
200,000
a
July 2012 August 2012 Septamber 2012 Octobar 2012 Movembar 2012 Decembear 2012

Actuals Actuals Actuals Actuals Actuals Actuals

July 2012 August 2012 September 2012 October 2012 MNovember 2012 December 2012

—Working capital 1,162,494 1,468,543 1,089,831 1,498,639 1,217,739 1,188,108

—|Current assets 1,449,502 1,815,875 1,431,617 1,947 638 1,562,753 1,485 872

+/Inventories 101,713 134,273 106,031 132172 132,110 130,370

+|Receivables 1,046,776 538139 631,359 821,644 618,835 456,831

+/Current investments 88,815 T2, 744 87,083 104,623 106,918 161,839

+/Cash and bank balances 212,198 1,070,719 607,144 289,199 704,890 746,831

—|Current liabilities 287,008 347 332 341,786 443999 344 964 307,764

+/Shori-term payables 119,877 161,555 141,000 174,999 163,554 133,332

+/Accrued expenses 12,131 45777 85,999 154,000 95 666 74888

+|Other current liabilities 185,000 140,000 114,787 120,000 835744 99,544

60



Production Dashboard for Actuals for ACME Corporation

4% 0k & 7

¥ Order Completion: 2013-01-01 - Company: ACME Corporation - Order Type: All Order Types - Units- All Units

10 Major Variances of Man. Iltems

On Time and Late Orders

Top 10 Rejects %

inDec Last 6 Days in Dec
250,000
wi affig.. Beer N 50.01% WL Budwel.. Beer NI - 5%
Piston ring A4 [ 71.35% 200,000 Bushing 3¢ G o 35%
Piston pin 65 | 72 50% Bearing X0 [ 37 4%

Fuel filter F&

wl Bitbur... beer
Con. rod H1

Cam follower 1
Bearing XD
Bushing 34

WL Budwei... Beer

I 71.87%
I 54.54%
I 61.08%
I s0.39%
I s166%
I o 21%
I 0s1%

Planned vs. Actual Quantity

150,000

100,000

50,000

26 27 28 29 a0

B Mo.ofon time and eardy orders W Mo. of late orders
@~ Total orders

On Time Schedule Performance %

Eh|

Cam follower 1
GCon. rod H1

wl Bitbur... beer
Piston ring A4
Fuel filter F&
Pistan pin 65
wl Afflig.... Beer

I 24.09%
I z0.09%
I 20.21%
I o7 47%
[ FEES
[ s
I 24 41%

Planned vs. Actual Duration

Last5 Months in Dec Last 5 Months

1,800,000 70% 18,000 70%
1,600,000 ™ a0% 16,000 ry 0%

1,400,000 . 14,000
50% 50%
1,200,000 . 12,000 .
1 0% .
000,000 10,000 40%

800,000 0% 8,000
AN
600,000 0o ' 30%
400,000 6,000 e
200,000 10% 4,000
0 0% 2,000 10%
Aug Sep Qct Moy Dec i 0%

Aug Sep Oct Nov Dec
W Quantity plan B Quantity actual

=@~ Quantity ratlo %

treg’

B Planned hours W Actual hours

@~ Lead time %
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Products Comparison for ACME Corporation

4ok B ?

£¥ Order Type: All Order Types - Units: All Units

Products Comparison

- Cluantity actual Cluantity plan

[Products by ABC code ~| BaseloM 2013-01 2013-01  Variance in %

—A 830,602 1,476,182 -FiB% [ |
Bushing 34 115101 153,625 -33% [ |
Bearing XD 165,996 216,978 -31% [ |
Con. rod H1 20,500 147,649 -83% [ |
Cam follower 1 g7 873 155,360 -50% [ |
Piston pin 65 44 993 86,475 -92% [ ]
Piston ring Ad 56,640 101,408 -79% [
Fuel filter F& 92136 119,646 -30% [ |
wl Affligem Beer 117 660 180,456 -53% [ |
wil Bitburger beer 04 168 227 93 -142% Il
WL Budweiser Beer 15,534 86,802 -450% I

Products by ABC code 330,602 1,476,182 -68% [ ]

4+
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Lateness Time Analysis for ACME Corporation

4 % 6ok & ?

L& Order Type: All Order Types - Units: All Units

Lateness Time Analysis

Product Preducts by ABC code

260000
240000
220000
200000
180000
160000
140000
120000
100000
a0000
60000
40000
20000
a

201212-27 2012-12-28 2012-12-29

m Early Orders

All Orders | 2012-12-27

2012-12-30

m On Time Orders m Late Orders

2012-12-28

2012-12-29

201212-31

2012-12-30

2013-01-01

2012-12-31

2013-01-01

Late Crders 62633
On Time Orders 4,474
Early Orders 62633

trg’

40,501
2,893
40,501

54,313
4,630
54,313

109,180
7,799
109,180

70,386
5,028
70,386

0
83,894
0
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Reject Comparison for ACME Corporation

47 o0k & 7

£+ Order Type: All Order Types - Units: Al Units

Reject Comparison

. Reject quantity ~ Reject quantity

| Products by ABC code | BaseUoM 2013-01 2012-12  Variance in %

—A 626,245 224,120 64% ]
Bushing 34 59,203 27,801 52% e
Bearing XD 93,605 26,381 71% e
Con. rod H1 47,522 16,641 65% e
Cam follower 1 95,045 31,082 67% ]
Piston pin 65 32,437 13,196 59% T
Fiston ring A4 51,303 23401 54% ]
Fuel filter 5 57,403 21,601 62% T
wl Affligem Beer 76,069 23626 69% ]
wl Bitburger beer 80,217 22,890 71% e
WL Budweiser Beer 31,642 16,101 48% [ ]

Products by ABC code 626,245 224,120 54% e

+
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Xin cam on!
Mét vai luu y cho quy dai biéu:

http://www.trginternational.com/bi-26mar-photo
https://bi26mar2014.shutterfly.com/

http://info.trginternational.com/bi-slides-26mar14

https://www.surveymonkey.com/s/bi-26mar14
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