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Case study: Travizon vs. Internet TMC

THE CHALLENGE

A major North American wholesaler of optical products 
found working with an internet travel management 
company  was  truly  a  self-service  model   lacking  
full agency support for travelers and overall program 
management.

THE SOLUTION

The fi rm opted to select Travizon to provide an 
online booking tool and full program management 
including data analysis, demand management and 
supplier negotiation initiatives to drive cost savings.  

THE RESULTS

Travizon evaluated the fi rm’s corporate culture, pre-
trip authorization needs, travel patterns and overall 
capabilities the client wanted in an online booking tool 
as well as what was lacking in their ITMC experience.  
Based on the evaluation of each factor, Travizon 
recommended an online booking tool the company 
found “easy and quick to use.”  The fi rm stated “being 
able to select a different notifi cation method for different 
events as well as add on features such as weather 
center and restaurant locator has made a signifi cant 
difference in our travelers’ reservation process. The 
best feature from the online tool is the mobile application 
for the blackberry phones.  The application made all 
of our reservation information easily accessible from 
the phone.  Our travel program went from suffi cient 
to outstanding.  Working with Travizon and their help 
in selecting the right online tool has driven higher 
compliance to the travel program, increased online 
adoption to almost 80 percent and they have provided 
hands down better overall program management.”

AT A GLANCE

Industry: Wholesale for optical products

Scope: Multiple locations throughout   
  North America 

Volume: $ 4 Million in travel expenditures

KEY ACCOMPLISHMENTS:

• Increased cost savings by 15% from 
the previous year through online/offl ine 
management of unused tickets, soft dollars 
and transaction fees

• Increased compliance to travel program

• Provided enhanced service levels to   
travelers

• Online adoption increased to 80 percent  
from 25 percent

• Full account management support                 
that impacted service, savings and 
technology initiatives

ABOUT TRAVIZON

Travizon is one of the leading corporate travel, 
meeting, and expense management fi rms with 
locations in over 100 countries. Travizon is recognized 
for innovation, collaboration and delivering value 
added enhancements to travel management 
programs.  This benefi ts our client partners on every 
level: from the bottom line to the business traveler.


