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MAXIMIZE OPERATIONAL EFFICIENCIES

Drive immediate impact to the bottom line with no additional operating expenses or capital
investment. PLS Logistics Services’ freight bill analysis will analyze your transportation costs and
look for ways to improve processes and cost effectiveness.

» Improve your bargaining power and leverage the latest technological advancements

» Reduce freight costs and operational requirements while improving control over your supply chain

» Better understand how your current pricing programs match with similar shippers (product
characteristics, volume, freight class, shipping lane activity, accessorial charges, and overall
discount percentage).

10 -15%

Average Decrease in Freight Spend

This is a no obligation freight bill analysis that will provide insight and transparency into your
transportation costs. PLS strives to be a true partner with shippers and this process is intended to
educate and consult with you on how to best optimize all or part of your supply chain.

GUARANTEE:
1. This analysis is 100% FREE.

2. You will always have a choice when working with PLS.

3. You select the carrier of your choice; PLS won’t dictate who you choose.

4. There is no commitment or requirement to sign a contract.

5. PLS will not offer a one size fits all solution.
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3 EASY STEPS

1 PREPARATION:

» Both parties will sign a confidentiality agreement and non-disclosure. PLS will not share any
information with your customers, carriers or incumbent partners.

» Provide PLS with 1-3 months of freight bills (any format is acceptable - paper copies or
electronic versions).

2 ANALYSIS (Prepared by LTL Engineers):

» Develop a baseline of your current costs

» Measure your baseline against what we can obtain in a freight bid to carriers (or against our
blanket pricing)

» Offer suggestions for additional savings through possible accessorial charge waivers or
reductions, FAK’s, shipment consolidation, reduced minimum charges, etc.

» Savings suggestions in the form of reduced labor cost, clerical time, claims, background reporting,
track and trace, etc.

35 EXECUTION & IMPLEMENTATION:

If you decide to work with PLS, the Implementation Team will execute a customized solution to best
match the specific requirements of your business.
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CONTACT US

If you are interested in learning more, contact an expert at
724-814-5100 or visit www.plslogistics.com/free-transportation-cost-analysis
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