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2014 SEO UPDATES1



#1: Authorship Shakeup

Old

New



#1: Authorship Shakeup: December 19th, 2013

http://moz.com/blog/googles-december-authorship-shake-up



#1: Authorship Shakeup: June 28th, 2014

http://mozcast.com/features



#2. Knowledge Graph Takeover



#2: Knowledge Graph Takeover 
26% of queries are producing a knowledge graph card

http://mozcast.com/features



#3: Payday Loan Update 

2.0:
Launch Date:
May 16, 2014
Targets spammy sites

3.0: 
Launch Date:
June 12, 2014
Targets spammy queries



#4: Pigeon Update: July 24, 2014

Combines traditional and local ranking signals



#4. Pigeon Update: July 24, 2014

http://blog.hubspot.com/marketing/local-seo-strategies-to-win-google%E2%80%99s-attention



#5: HTTPS / SSL

• Affects ~1% of global search queries
• Could strengthen over time

http://help.hubspot.com/articles/KCS_Article/COS-
General/Can-I-host-secure-content-on-HubSpot

http://googlewebmastercentral.blogspot.com/
2014/08/https-as-ranking-signal.html

Talk to your Account Manager for more 
information on SSL options

Examples:
Non-SSL

SSL



#6: Panda

4.0:
Launch Date:
May 19, 2014

4.1
Launch Date
September 23, 2014





#7: Penguin 

3.0
Launch Date:
October 2014





HOW TO MEASURE 
THE IMPACT2



10k foot view: Sources Report
Total organic visits and conversions



5k foot view: Attribution Report
Total organic visits and conversions



1k foot view: Keywords Tool
Keyword rankings



100 Foot View: Excel and Keywords Tool
Number of 1st page Google rankings per keyword topic



10 Foot View:

SEO View (blog)

Page Performance



THE PATH TO RECOVERY3



DIAGNOSE THE ISSUE



EXAMINE THE TIMELINE

http://moz.com/google-algorithm-change



GOOGLE WEBMASTER TOOLS

http://www.google.com/webmasters/

SEO Analysis and Diagnosis



SOLUTIONS FOR ALGORITHM UPDATES

http://moz.com/blog/google-algorithm-cheat-sheet-panda-penguin-hummingbird



TECHNICAL ROADBLOCKS  
TO AVOID4



REDIRECTS

Type of 
Redirect

Old URL New URL

Wrong 301 -
Permanent

http://SEOmoz.com/learn/seo/redirection http://moz.com/

Wrong 302 -
Temporary

http://SEOmoz.com/learn/seo/redirection http://moz.com/learn/seo/redirection

Right 301 -
Permanent

http://SEOmoz.com/learn/seo/redirection http://moz.com/learn/seo/redirection

Caveat: If removing pages (e.g. during a redesign), 301 redirect OLD URL 
to most relevant NEW URL

http://moz.com/learn/seo/redirection
http://moz.com/learn/seo/redirection
http://moz.com/learn/seo/redirection
http://moz.com/learn/seo/redirection
http://moz.com/learn/seo/redirection


REDIRECTS

http://urivalet.com/



INDEXATION

• Fix broken links on site

• Use 301 redirects

• Remove/Redirect low quality, thin pages



Xenu – Broken Links / Crawling Errors

INDEXATION

http://home.snafu.de/tilman/xenulink.html



ROBOTS.TXT

How to see your Robots.txt file

Type in: www.YourWebsite.com/robots.txt

Tell Google what you do and don’t want indexed 



ROBOTS.TXT

Your robots.txt should look like this if you don’t want to block search engines

http://knowledge.hubspot.com/site-pages-user-guide/how-to-customize-the-robotstxt-file



ROBOTS.TXT

Your robots.txt should look like this if you want to 
block search engines from all of your pages

http://knowledge.hubspot.com/site-pages-user-guide/how-to-customize-the-robotstxt-file



SITEMAPS

http://www.YourDomain.com/sitemap.xml



2

SITEMAPS

http://www.google.com/webmasters/

1



2014 SEO WINNERS 
& LOSERS5



http://www.slideshare.net/randfish/seo-tactics-to-love-vs-leave



http://www.slideshare.net/randfish/seo-tactics-to-love-vs-leave



LOSERS1



http://blog.searchmetrics.com/us/2014/0
9/26/panda-update-4-1-winners-losers-
google-u-s/

LOSERS:

• Directories 

• Thin / low-quality content

• Lyrics sites

• Content Aggregators



Thin / scraped content

Directory with minimal 
unique content



BLACK HAT
LINK BUILDING

http://jmarbach.com/rapgenius-growth-hack-exposed



LOSERS:

Copyright 
violating
pirates.



WINNERS2



http://blog.searchmetrics.com/us/2014/09/26/p
anda-update-4-1-winners-losers-google-u-s/



http://www.volometrix.com/blog/people-
analytics-forever-changing-the-way-you-
manage-your-business

Keyword targeting

In-depth answers to common questions

Lengthy = 790 words

Contains internal & external links 



Niche focused

Clean organization: Headers & bullets

Long-tail keyword targets include:
• Last Minute Presentation
• How to do a last minute speech

http://blog.powerspeaking.com/15-tips-last-
minute-presentation



199 Linking Domains

In-depth article: ~2000 words

8 photo examples

Keyword targets include:
• Content mapping
• Sales cycle
• Content for lead nurturing

http://blog.hubspot.com/blog/tabid/6307/bid/314
06/How-to-Map-Lead-Nurturing-Content-to-
Each-Stage-in-the-Sales-Cycle.aspx



CARVE YOUR 
NICHE…

…which we’ll cover
next week on Inbound 
Learning Broadcast



NEXT STEPS

1. Group your keywords by topic 

2. Measure success based off of the page keyword 
rankings for each topic

3. Create an organic sources and attribution report

4. Install Google Webmaster Tools on your site



1. Google Algorithm Change History

2. Google Webmaster Tutorial Videos

3. A Guide to Auditing Your Google Webmaster Tools

RESOURCES



QUESTIONS?



THANK YOU.


