
Is this deal right for me?
Do they have a need for your services?

YesNo

Send them packing, 
but in a nice way.

Is their timeline reasonable?

YesNo

Can you charge extra to move 
it ahead of current projects?

YesNo

Do they have the budget for the work?

YesNo

Are you even talking to the decision maker?

YesNo

Can you talk with the decision maker?

YesNo

It’s a match! Write up that proposal.
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