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Sabrina Burnett, Vice President

Sabrina Burnett is a skilled leader in health management processes and solutions-
based planning and execution. Sabrina has over 20 years of professional experience in
physician practice and medical billing company management, specifically around
revenue cycle and health system operations. She has extensive operational
experience with credentialing, billing and collections, practice management, and
assisting billing companies and medical groups in improving their financial
performance.

Recent speeches include:
e Maximizing Financial Performance of Employed Physicians
Provider Enrollment- Cost savings in out-sourced model
Clinical Integration- Network Participation Management
The High Cost of Physician Onboarding: 7 Tactics to Minimize Losses

Sabrina regularly authors articles for national healthcare industry publications on subjects related to
transformations in healthcare. Recently published articles include:

e (Centralized Credentialing Creates Staffing Efficiencies, Prevents Billing Losses

e Benefits of an Outsourced Managed Care Partner

e Long Term Post-Acute Contracting/Alignment w ACO, etc.

e Taking the Leap to Value Based Contracting
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' As a national healthcare consulting firm, Health Directions focuses on improving the

&\"&4 financial, operational and strategic performance of medical groups and their

- = affiliated hospital partners.
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Health Directions supports its clients in the development of clinical integration

D programs, accountable care organizations, and other population health solutions.

l I With offices in Chicago, lllinois, and Austin, Texas, Health Directions delivers a

national perspective to regional provider organizations. Our diverse clientele

include hospitals and health systems as well as independent physician group practices, employed medical
groups, and academic faculty plans.

Our work in four, distinct practice areas delivers measurable results through a lead-to-support model for our
clients:

e  Population Health Strategy

Health IT Implementation & Optimization

o Revenue Cycle Management

Provider Practice Management

We invite you to visit us online at www.HealthDirections.com; subscribe to the HD Insights Blog at
www.info.HealthDirections.com/blog; and follow us on Twitter at @HDirections.
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