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Agenda

Resources Keep your business

WebEXx Instructions o
Full Sail Partners

Presentation: Welcome to Deltek
Vision 7.4: What’s New?

Questions
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Other resources from Full Sail Partners:

Whitepapers & Publications

Client Feedback — Don’t Wait ‘Till It’s Too Late!
http://bit.ly/1sElgY(Q

Why Are CRMs So Important?
http://bit.ly/1ICW6L9n

Events, Webinars and Resources

Full Sail Partners Online Events:
http://bit.ly/URI1KO

Understanding the Client Mind Utilizing Feedback:
http://bit.ly/IvyweFy

Client Innovation: Doing More With Your Deltek Vision CRM
http://bit.ly/18KRaFS

Join The Full Sail Partners’ User Group Space on Kona:
Search for ‘Full Sail Partners User Group’ on Kona
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http://bit.ly/1sElgYg
http://bit.ly/1sElgYg
http://bit.ly/1CW6L9n
http://bit.ly/1CW6L9n
http://bit.ly/URI1K0
http://bit.ly/URI1K0
http://bit.ly/URI1K0
http://bit.ly/1vyweFy
http://bit.ly/1vyweFy
http://bit.ly/18kRaFS
http://bit.ly/18kRaFS
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v % Participants
! ) Name L Tools
(® Panelists: 2
@ ) Sarah Gonnella (Host) ual
3 [Rick Childs
(® Attendees:

9 Your Name

All Panelists

| =)

wfefe

Connected ® & ‘sco

1.

2.

3.

4.

Raise Hand (be sure to click
again to remove raised hand or
feedback information)

Feedback Tool (use for yes/no
guestions or to provide the
speaker feedback.

— My feedback

Mute (mute yourself when you
need to talk to someone in your
office or put the line on hold)

Q&A (Type in the Q&A dialogue
box [Not Chat] to ask a question.
Be sure to choose All Panelist)

,‘ © Copyright 2015 Full Sail Partners, Ltd. — All Rights Reserved



Welcome to Vision 7.4:

What's New?

AFullSail




Fee Estimates
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Fee Estimates

The new Fee Estimating tool is a part of the CRM Application.

With this tool Marketers and Accountants can work together to
create a standardized fee structuring tool that can be used to
create projects and build the Work Breakdown Structure within.

The Fee Estimate tool must be enabled in Opportunity Settings.
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Fee Estimates

Navigation ~ Fee Estimate Groups

ﬂjﬁ Accounting

ﬁé Human Resources
b Time & Expense
@ Purchasing

@ Inventory

I! Reporting

) Utilities

‘A Configuration

=l o4 General

System Settings
Company Settings
User Defined Comp onents
Lookup/Report Labels
Calculated Fields
Custom Repaort Options
Code Tables

Project Templates
Project Defaults
Opportunity Settings

h’ Fee Estimate Groups
e . . .

A Merage Templates

¥,

Do e D D

Description +| Disabled 4=
Mechanical, Electrical, Plumbing

Telecom Group

The next configuration step is to create Functional
and optional Cost Groups

Functional Groups can be viewed as separate
disciplines, offices, etc. Typically items found at
WBS 3 in your firm.

Cost groups can be very specific and may
correspond to your Labor or Activity Codes.
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Fee Estimates

A Fee Estimate Service Profiles

& save B New -

Standard Profile

Service Profile
Description

Fee BasisLabel

Fee Bands -

FeeBasis &

100.00

STANDARD

Standard Profile

Hours

Fee Band 1
from

2,000.00

Fee Band 2
from

3,000.00

Search

Delete Service Profile  (7) Help

Fee Band 3
from

4,000.00

Fee Bands

Fee Band 3
to

f,000.00

-

500.00

10,000.00

15,000.00

20,000.00

30,000.00

1,000.00

20,000.00

30,000.00

40,000.00

60,000.00

2,000.00

40,000.00

60,000.00

@0,000.00

120,000.00

3,000.00

60,000.00

%0,000.00

120,000.00

180,000.00

4,000.00

@0,000.00

120,000.00

160,000.00

240,000.00

Service Profiles drive the fee
building process.

Fee Bands are created with 1to
9 “strata” representing the
levels of difficulty or risk.

The Fee Basis is chosen
according to the basis for the
fee. Construction costs and
Hours are popular.
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Fee Estimates

~ Fee Estimate Service Profiles

4 Save B New - Delete Service Profile  (2) Help

Standard Profile

4o Insert X

FPhase 4 Description Standard + | Disabled &
Percent of Fee

20.0
50.0
10.0
20.0

Service Phases -

Conceptual Design
Contract Documents
Bidding &Approvals
Construction Administraion

Use the Service Phases tab to build the elements of
your WBS 2.

The Standard % of Fee can be Overridden.
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Fee Estimates

i# Opportunities

Search

5 save R New - | Delete Opportunity % Print - gu Merge ~ B4 Email~ B Photo ~ B ListView (2) Help

Fee Estimate

General Team Fee Estimate Companies/Contads Proposals Service Estimate Proposal Team Activities Location Project Codes Marketing Campaigns Files Estimated Revenue 1Q Info Competition

ServiceProfile | STANDARD -Standard Profile |_
Fee 115,000.00

Fundiu‘@ruups " ‘v Insert 2{ Delete \§& Create Phases Grid

FeeBand -+ Rate -+ %H Cost Group +|  Hours A Fee + Special Services 2,500.00
3 | Average B3| | | 230000 115,000.00] Surcharge 1,150.00

Additional Expenses 3,808.67

Other 0.00

metFEE 122,458.67 J

4= Insert

Phases ~

Standard Percent + Eee + Total +

Percent Fee

Conceptual Design 20.00 20.00 23,000.00 23,000.00
Contract Documents 50.00 50.00 57,500.00 57,500.00
Bidding & Approvals 10.00 10.00 11,500.00 11,500.00
Construction Admini 20.00 20.00 23,000.00 23,000.00

Phase & Description &

100.00 115,000.00 115,000.00

Special Services - »f'j Insert

Phase = Description
|s Additional Servicss 2,500.00
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Fee Estimates
Apple & Bartlett, PC

Architects and Engineers

100 Cambridge Park Drive, 5th Floor Use the Fee Estimate
Cambridge, WA 02140 Report to present as a
coversheet on your
2/25/2015

Opportunity No:  OPP20150224.0 pr0p053.|8.
1

Opportunity: Fee Estimate
Service Profile: STANDARD - Standard Profile

Basic Fee

Standard Contract
Phase Description Percent Percent Fee
(Fee Band: 3 Fee Rate: Average)
Conceptual Design 20.00 20.00 23,000.00
Contract Documents 50.00 50.00 57,500.00
Bidding & Approvals 10.00 10.00 11,500.00
Construction Administraion 20.00 20.00 23,000.00

Total 100,00 100,00 115,000.00

Special Services
Phase Description Fee
c

5 Additional Services 2,500.00
Special Services Total 2,500.00

Fee
Surcharge 1,150.00

Additional Expenses 3,808.67

Total 122,453 .67
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Fee Estimates

Copy From Opportunity Fee Estimate Copy Billing Tems
Opportunity Fee Estimate

Template Project

New Project 2015-0225-00

Shart Name Project from Fee Estimate

Long Name oject from Fee Estimate

& Projects
é Save . Mew = | Delete Record '5' Print - x Merge - . Email~ M Photo ~ B Bil

" &4l 2015-0225-00 - Project from Fee Estimate

X i General Contract Management Accounting Time & Expense B

Use the Fee = || =2015-0225-00 F'rl:njen:tfrl.:nm Fee Estimate oroject 2015-0225-00
. 001 Conceptual Design
EStImate from the 002 Contract Documents
Opportun|ty to 003 Bidding &Approvals
Create anew 004 Construction Administraion

] 005 Additional Services
Project.

Short Name Project from Fee Estimate
Long Name Project from Fee Estimate

Organization

Primary Company

Company Address

Primary Contact
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Fee Estimates

Navigation £t Project Fee Estimate

Use the Project

Info Center 2015-0225-00 - Project from Fee Estimate Fee Estimate

F:i-f Calendar/ Activities R —T—— Grids to track
earned fees.

m Proposals I:FunctionaIGrnups - 4= Insert X Delete 42 Cr

E‘F"I I ) FeeBand -+ Rate ) % A CostGroup ¥ Hours Fee A
Planning |3 average | | 2,300.00 115,000.00|

] gilling

+ Transaction Center 3 2,300.00

M Accounting

— I:F‘hases M
+ [F1  Accounts Payable
o + tal Fee +

Employee Bxpenses Phase 4a| Descri 41| Standard Per 4 Percent Fee CE:I‘II.;T:;E Earned
L Void Payment ' Concept 20.00 20.00 23,000.00 50.00 11,500.00 23,000.00
3l Accounts Receivable | Contract 50,00 50.00 57,500.00 57,500.00

Budgeting Bidding 10.00 10.00 11,500.00 11,500.00

Constru 20.00 20.00 23,000.00 23,000.00

Cost/Pay Rate Tables
Consultant Accruals

Labor Cross Change
Overhead Allocation
Adjust Salaried Job Cost

CTA LR P ol T T

Project Fee Estimate I

100.00 100.00 115,000.00 11,500.00 115,000.00

=TT TS I:SpeciaISer'.rices -

Payment Review Phase & Description 1 Fee -+ Percent Com & fee Earned 8

Project Review YE Additional Services 2,500.00| 30.00| 750
FEC File Generation
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Planning: Task Dependencies Return
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Task Dependencies

Task Dependencies have returned to Vision.

At one point they existed in the software, but due to errors and difficulty of
use, were removed.

The Security settings are very limited and are toggled ON by default.

The “Schedule” tab is automatically visible to all users with access to the
Planning Module.

The Dependency indicator column is available on ALL Planning grids by
default.

You can turn off access to using Dependencies by hiding the tab in the
User Defined Components area.
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Task Dependencies

% Project Planning
i4 Save M SaveBaseline [ Mew - | Delete - #% Actions ~ B Options = #f Print = (2) Help
Kona Island Children's Center | Retrieve Mode: All Data * ETC/JTD Date: 2/24/2015

General Schedule Labor | Rates Top-down Flan Summary CostAnalysis Financial® Expense Consultant Unit  Billing Analysis

Labar

Description Project Dependency Start Finish

Bl Kona Island Children's Center |2015-0224-00 3/1/2015 B8/31/2015

Preliminary Design 2015-0224-00 3/1/2015 5/31/2015

Schematic Design 2015-0224-00 3/1/2015 B/29/2015

Design Development 2015-0224-00 3/1/2015 8/3/2015

Construction Documents 2015-0224-00 312015 6/18/2015

Construction Admin 2015-0224-00 3/1/2015 8/31/2015

The standard Labor tab with the new Dependency column
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Task Dependencies

& Project Planning
¥ SaveBaseline [ New - = Delete - ¥ Actions - B Options The new Schedule tab.

Ko Island Child 's Cent Retri Mode: All Data * ETC .
na IstandLhildren s Lenfer | Netneve a The Gantt appears to the right

of the list of Plan Levels and
Dates.

eneral Schedule Labor Rates Top-down Plan Summary CostAnalysis Financial® Expens

Description® | Start | Finish

=l Kona Island Children's Center 3/1/2015 8/31/2015 | The SChedUIe and Labor tabs
- Preliminary Design 3/1/2015 5/31/2015 ShOW the same |nf0rmat|0n

- Schematic Design 3/1/2015 8/2a/2015

- Design Development 3/1/2015 8/3/2015

- Construction Documents 3/1/2015 6/18/2015

- Construction Admin 3/1/2015 8/31/2015

?
nsultant Unit  Billing Analysis

March 2015 April 2015 May 2015 June 2015

Weekll | Weekll | WeekI2 | Weeki? | Weekid | Weekis | Weekls | Weekl7 | WeekI8 | Weeki? | Weekdd | Week?! | Weekl? | Weekl2? | Weekl4d | Wesk2s | Heekds
¥ ?
% Preliminary Desjgn

1

% Construction
1
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Task Dependencies

% Project Planning

£ Save B SaveBaseline [ New - | Delete - # Actions - @ Options = ¥ Print -

Kona Island Children's Center | Retrieve Mode: All Data * ETC/JTD Date:

General Schedule Labor Rates Top-down Plan Summary Cost Analysis Financial® Bxpense Consultant

Description® | Start | Finish

= Kona Island Ch... ' 3/1/2015 3/31/2017

- Preliminary Design | 3/1/2015 4{30f2015

- SchematicDesign  4/1/2015 5/31/2015 Dates can be edited using the
- DesignDevelop... | 6/1/2015 8/31/2015 calendar function on either the

- Construction Doc.. | 91/2015 123142015 Labor or Schedule tabs
- Construction Ad... | 112016 3312017

The plan levels shown on the
Schedule tab can only be
edited from the Labor tab.

,‘ © Copyright 2015 Full Sail Partners, Ltd. — All Rights Reserved



Task Dependencies

8

ildren’

New functionality in Vision allows you to use the mouse-wheel to
zoom in and out to see more or less information in the Gantt
chart.

Also new to Vision is the ability to ‘grab’ the green bar element to
move the dates around. Alternatively, you can hover to grab an
edge to extend or shorten the bar.

Hint: Click once to select. Click and hold to move.
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Task Dependencies

= Edit Dependencies

Title: | Construction Admin

Dependencies

Predecessors Relationship  LagfLead Direction
& | Construction Documents  w | Finish-to-5t... After
*

There are 4 types of Dependencies in Planning with
Finish-to-Start being the most commonly used.

Like in MS Project, the ability to add Lag/Lead time is set on a
relationship-by-relationship basis.

April | May July August | Sep Oct Now

Kana Island Children's Ca

Preliminary Design

s SchematicDes

Cons®uction [

Construction Admi

e e e e e ) e it ]
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Task Dependencies

& Project Planning

= Save ﬁ Save Baseline - Mew * . Delete - % Actions - E Options ~ 'F!' Print ~ Ii_'i':i' Help
Kona Island Children's Center | Retrieve Mode: All Data * ETC/JTD Date: 2/24/2015

seneral Schedule Labor Rates Top-down Plan Summary CostAnalysis Financial® Bxpense Consultant '+ Rillina Analucic

Now that a Dependency

has been created, the
Description Project Dependengy sa Labor tab Dependency

E Kona Island Children's Center | 2015-0224-00 3120 cOlumn indicates there is a

relationship with one or

more tasks.

Schematic Design 2015-0224-00 4f1/2015 5/31/2015

Labaor

Preliminary Design 2015-0224-00 3/1/2015

Design Development 2015-0224-00 6/1/2015 8/31/2015

Construction Documents 2015-0224-00 g/2/2015 1/1/2016

Construction Admin 2015-0224-00 1/2/2016 8/23/2018
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Task Dependencies

General Schedule Labor Rates Top-down Plan Summary

Description* | Start | Finish Use the ASAP feature to
= Kona Island Ch... | 3/1/2015 8/23/2016 absorb any unwanted date

gaps.

-~ Preliminary Design § 3/1/2015 4302015

- Schematic Design | 4/1/2015

- Design Develop... 9/30/2015

- Construction Doc.. i 10/1/2015 12272015

-~ Construchion Ad... § 1f2/2016 8232016

Mar 2015 |April 2015 | May 2015 |June 2015 |July 2015 |Aug 2015 |Sep 2015 |Oct 2015 |Now 2015 |Dec 2015 |Jan 2016 |Feb 2016 |Mar 2016

F N

Preliminary Design

Schematiq Design

R Design Davelopment

Construction Document
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Purchasing Approval Workflows
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New Approval Workflows

i@ Request for Price Quote

& save B New - ™ Approvals - ® Close ¥ Print - B9 ListView (2) Hel

Request Number & Approve

Simplify PO approval by
G::z:::::jr L 1 Status  Submitted u S I n g th e n eW ap p roval
Date 10/13/2014  |&1] Closed WOr kﬂ OWS | N Vl S | on 7 . 4 .

Requested By Hetfield, James !L State In Review

—_— | Delegate approvals, track

General Shipping Comments CostDistribution Progress

2 o comments and check

Date 10/13/2014 &)

| - status in one place.
Requested By Hetfield, James |g ate n Review
T r‘ Approve

t | PM Approves FRQ for Step 1
GTRS100 uitar Strings PP a P |

Item

(o J cance Y|

Tired of tracking people down for a signature or endless email chains for an
approval? With the new Approvals, you can let Vision do the work for you.
Design simple or complex workflows to automate your purchasing approvals all
in one centralized system.
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Approval Workflows

For Purchasing, you choose whether or not purchase requisitions, request for
price quotes, and purchase orders (including change orders and release orders)
must go through an approval process that uses the new workflows.

Approval workflows identify:
Steps in the approval process
Approvers assigned for each step

Notification alerts to send for each step to keep the approval process on
schedule.
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Pre-Invoicing
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Pre-lnvoices

( Ty er— Some projects require more invoicing
flexibility. With pre-invoices, you don’t
Clent Info to dislay have to wait until the project is complete.
Lo 2l Epeancomans You can send a request for payment or

retainer at anytime during the project
lifecycle.

Print Invoice Detail Age Interest

[ Print Last Receipt by Project [] Exclude Unassigned Receipts
[] PrintFinal Average Age [[] AgeUnassigned Receipts
[ PrintFinal Receipt Date Print Retainer's Balance

[] printall Invoices with Retainage I [T] Print Pre-Invoices I

[T] onlyincludeinvoices over | |
— _ . .|l Belgium Engineers

General | Accounts | Fees Miscellaneole

Release Holds Automaticlly

2' Enable effective dates for labor billing rates

[T] Include Add-ons when Reporting at Billing Rates

Non-billable Activity Code s I8

Unit of Measure | Inches - |

[Z] Enable Invoice Approvals

Default Approval Process | - |

Enable Pre-Invoices

Pre-Invoice Receipt Offset | 0000000280
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Pre-lnvoices

1.

Upon payment the pre-invoice will be treated like and act similar to a
retainers. It can be applied (if paid), or canceled (if unpaid) when an actual
invoice is generated.

New invoice template section determines pre-invoice presentation on an
invoice.

Pre-invoicing needs to be enabled in configuration and then processed
using the new fields in the billing terms of the project for “Process Pre-
Invoice” using only current unit or fee.

Cash Receipt entry will also show a new field column for Pre-Invoice to be
selected for payment. The entry will debit cash and credit the pre-invoice
offset and any tax credits to be applied.
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Pre-lnvoices

The AR Aged report options allow you to include the pre-invoices. Unpaid
pre-invoices are included in the report. Outstanding pre-invoices will only
show on the AR Aged report if selected.

-

-

R AR Axgc Options ™ —

.

Client Info to display

| MNone v|

Print Invoice Detail

[T] Print Last Receipt by Project

[7] PrintFinal Average Age

|:| Print Final Receipt Date

[T] Print all Invoices with Retainage

[7] onlyindudeinvoices over

=1 - 0

Comments

|:| Print AR. Comments

Age Interest
[[] Exclude Unassigned Receipts
[[] AgeUnassigned Receipts

[] PrintRetainer's Balance

[T] PrintPre-Invoices

I

JTD billing amounts on reports
will not include the pre-
Invoices.

Cash receipts that are applied
to the pre-invoices will increase
the project receipts and the
retainer amount.

Once the pre-invoice is applied
to aregular invoice, the retainer
amount is reduced and billings
are increased. Tax reports will
not include pre-invoice tax
amounts until they are paid.
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Pre-lnvoices

The pre-invoice feature allows you to produce a “request for payment” invoice
that is not recorded in the GL

Payments can be applied to pre-invoices through the cash receipts entry. The fee
amount from the paid pre-invoice is applied automatically to the next regular
Invoice that you generate for the project. It reduces the total billed amount on the
regular invoices.

The paid pre-invoice will appear in the Pre-Invoice section of a regular invoice.

Canceled pre-invoices: when an invoice is created in interactive billing or batch
billing for projects with pre-invoices, all unpaid pre-invoices are automatically
cancelled. You can add the unpaid amounts to a regular invoice by entering them
in the Fee field on the fees tab in the billing terms. The unpaid pre-invoices will
appear in the pre-invoice section of the regular invoice and show that they are
canceled.

Pre-invoices can be seen in Interactive

Billing in the invoices on file. From here they »®
N 7\

can be printed or previewed, or manually

canceled using the new Cancel button. f
| @

,‘ © Copyright 2015 Full Sail Partners, Ltd. — All Rights Reserved



Invoice Template Editor
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Invoice Template Editor

" [] Invoice Template Editor search| [0]o- ‘ ]
L A A e Choose whether or not to print the Phase

TEMPLAE

Genera\| lmages| Project lnfu‘sa:tluns‘Tuta\s‘Slgnatura‘ 1mmce5=\e:tmn| Misc | an d Ta.S k N u m be rs

Prof, Services Label | Professional Services from [startdate] to [enddate]

T
=
o

Page Breaks
[C] Project

Project Header Label [Project

Hide the Project/Phase/Task label fields in
S the headers

Phase HeaderLabel

|

[[] Phase | |
TaskHeaderLabel |Task |
d

ElHllI

[C] Task

Hi

[7] Frint Phase N Project Total Label [ Totalthis project
rint Phase Name

Print Phase Long Name
 m— Task Total Label | Totalthis Task

rint Phase Number
Print Task Name e separating Project LineWE\ght
[C] PrintTask Long Name ¢ SeparatingPhase LineWE\ghtEl
™ Frint Task Number the separating Task Lineweight | 15|

Project Column Selection - this information will appear in the invoice header or footer - f'g Insert K Delete Change (Or remove) the Iines between
SEIin.ﬁ_mmm; P YT A i 4

ProjectCustomTabFields.Cust| PO # 1.20 4.10 . N Header P rOj e CtS/ P h aSeS/TaS ks

Project Manager Froject Manager . 75| Header

|
Phase Total Label [ Total this Phase |
|

Hide the Project/Phase Task Labels and
Sub-totals

—— S

3

Principal-In-Charge Principal-In-Charge . . .75 | Header
Supervisor Supervisor X . .75 | Header - -

: - i Add any field (standard defined)
| E— any field (standard or user define
Reimbursable Allowance Reimb. Allowance . , .00 | Header

. FR—T £ from the Project Info Center
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Invoice Template Editor

- Invoics Tempate Eator On Fee Billed projects, hide the

¥ Save W Mew - Delete Invoice Template 18 Preview Template @ Assign B Images

Total Earned, Previous Fee and

Ganera\‘ Images‘ Froject Info‘ Se:honslTotalslSignature‘lnvo\ce 5a|ectmn| Misc |

Current Fee Billing rows

Fee FeeHeading &

Labor Factor 1 Estimated Construction Cost
Consultants

Factor2 Fee Percentage
Reimbursables =

Units Unit Factor 1 Number of units

Additional Ttems Unit Factor2 Fee Each

Fee Total Total Fee

Billing Phase Columns * 1,000,000.00

Select Column Name 4| Heading1l 4 Heading2 =+ ‘Width |: 20_00 Total Earned 200‘000_00
Y |OlingPhsehane | Bling Phose Previous Fee Billing 150,000.00
Fee Fee Current Fee Billing 50,000.00

Percent Completz Percent Complete Fee 50,000.00
[T Earmed Eamed

Previous Fee Billing PreviousFes | Billing

= Current Billing Current Fee gilling Total this Invoice $50,000.00
4 m

Section Order

‘ Move Down |

Hide Total Earned Row

Hide Previous Fee Billing Row

Hide Current FeeBilling Row

Percent Complete Percent Complete 1,000,000.00
BTD Section Fee
[C] Total Only (Hide All Detail} 20.00

[7] Enable FormatFor Total Eamed Calculation Fee 50,000.00

Total this Invoice $50,000.00
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Invoice Template Editor

| [] Invoice Template Editor

= =

Delete Invoice Template 8] Preview Template
TEMPLAE

General | Images| Project Info‘ Sections‘Totals|Signatura‘ InvoiceSeIaction| Misc ‘

B Images

Section Labels/Options
Section Order

Fee Fee Heading ee
Labor
Consultans

Reimbursables

Additional Items Unit Factor2 Fee Each

Fee Total Total Fee

Factor 2 Fee Percentage

Units Unit Factor 1 Number of units

Factor 1 Estimated Construction Cost

Billing Phase Columns ~

Select# Column Name

v Billing PhaseMame

A Heading 1

| Heading2 R
Billing Phase

Width | |

Percent of Fee

Percent

of Fee

Fee

Fee

Section Order Percent Complete

Percent

Complete

| Move Up | Earned

Earned

Previous Fee Billing

Previous Fee

Billing

| move pown | Current Billing

Current Fee

Billing

£l

[C] Hide Total Earned Row
[] Hide Previous Fee Billing Row

[] Hide Current FeeBilling Row

BTD Section Fee

[C] Total Only {Hide All Datail)

Percent Complete Percent Complets

I [ Enable FormatFor Total Earned Cal

lculation I

,‘ © Copyright 20

Include Add-Ons and Tax
amounts in your
Previous Fee Billed
Amounts.

NOTE: You will need to
“Enable Format for Total
Earned Calculation”.
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Invoice Template Editor

First Invoice

Fee

Total Fee 50,000.00

50.00 Total Earned
Total Fee

Percent Complete

Additional Fees
Adm Fee
Total Additional Fees

25,000.00

250.00
250.00 250.00

Total this Invoice $25,250.00

Second Invoice

Notice how Vision is
calculating the subtotal and
then subtracting the Total
amount billed on the first
invoice to calculate the “Total
This Invoice” amount on the
second Invoice

Fee
Total Fee

Percent Complete

Additional Fees
Adm Fee
Total Additional Fees

Prior Invoices
—

50,000.00
75.00 Total Eamned

37,500.00
Total Fee

375.00

375.00 375.00

Subtotal 37,875.00

Date
2/9/2015

Fee Amount

25,250.00

25,250.00
Total Prior Invoices

Invoice
0000983

25,250.00)

Total this Invoice

512,625.MI
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Invoice Template Editor

| [] Invoice Template Editor Search
& Save B New - Delete Invoice Template [8] Preview Template ® Assign B2 Images You can format the Pr|or

“ﬁ' e Invoice section by selecting
General | Images | Project Info | Sections | Totals | Signature | Invoice Selection| Misc - -
. “Prior Invoices” from the
Section Order E . .
Limits Prior InvoiceHeading |Pri0r1nv0ices SeCtI O n Ord er d I al Og .

Prior Invoices Total Label |T0taIPri0rIn'.'0ices
Taxes

Section Labels/Options

. Subtotal Before Prior Invoices
Retainage

Interest | Subtotal

Outstanding AR Invoice Number II”"'UiCE—
oo amount o —. Percent Complete 75.00 Total Earned 37.500.00
Total Fee 37,500.00

Other Amount Other Amount

[[] HideHeadings

Additional Fees
Adm Fee 375.00
[C] Total only (Hide All Detail) Total Additional Fees 375.00 375.00

Section Order [C] Hide Detail Subtotal

— Subtotal 31,875.00
| Maove Up |

Prior Invoices
[ Move Down | Date Invoice Fee Amount
2/9/2015 0000983 25,250.00
25,250.00
Total Prior Invoices 25,250.00

Total this Invoice $12,625.00|
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Invoice Template Editor

|" [] Invoice Template Editor Search

i Save | New ~ Delete Invoice Template [ Preview Template ® Assign B9 Images (2) H

TEMPLAE Hide all the detail on the invoice

General| Images| Project InfolSections|TotaIs|Signature|InuoiceSeIection| Misc |

Section Labels/Options O R

Section Order

E
Fee |j LaborHeading | Professional Personnel

Labor Hours Labe [Hours Hide the subtotal of the detalil

Consultants
Rate Label | Rate

Reimbursables

Units Amount Label |An10unt

Additional Items Totals Labal |Tota|s

Labor Toto [Fotalt o NOTE: You can not hide both

Overtime Premium | Ovt. Premium

QOvertime 2 Premium | Ovt-2 Premium

BTD Section | Labor

Total Only (Hide A&ll Detail)

Section Order Hide Detail Subtotal

| Move Up |

| Move Down |

Ready
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Invoice Template Editor

| [] Invoice Template Editor Search

Professional Services from July 1. 2014 to July 31. 2014
BioMed Research Lab - PreDesign
Professional Personnel

Houzs. Baie “mﬂlnll
TEMPLAE IAppIe. William 8.00 125.00 1.000.00]
General| Images| Project Info|5ecti0ns|TotaIs|Signature|InvoiceSeIection| Misc | Totals o.uy 1.U00.00
Total Labor

Mew = = Delete Invoice Template n Preview Templat B Images

Section Labels/Options
Section Order

|
Fee ‘ LaborHeading Professional Personne
Labor T
Consultants

i
Reimbursables Eelk Rate | Apple. William 1000 12500 1‘250,0[1'
Units Amount Label Amount Totats 10.00 125U

Total Labor 1,250.00

Total this Phase

BioMed Research Lab Schematic Design

Hours Label Hours Professional Personnel

Additional Ttems Totals Label

Total this Phase $1,250.00
Labor Total Total Labor

Total this Invoice $2,250.00
Overtime Premium Ovt. Premium

QOvertime 2 Premium Owt-2 Premium

g

g

g

&
.

BTD Section Labor

r|:| Total Only (Hide All Detail) | Protessional Services from July 1, 2014 to July 31, 2014
Section Order [F] Hide Detail subtotal BioMed Research Lab - PreDesign

| Move Up |

| Move Down | BioMed Research Lab Schematic Design

Ready

Total this Invoice
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Invoice Template Editor

H H |
' U Invoice Template Editor SR Cfossional Sorvices from July 1. 2014 to July 31. 2014
BioMed Research Lab - PreDesign
Professional Personnel

B rew -~ Delete Invoice Template  J&) Preview Template
Amount

TEMPLAE Apple, William 1,000.00

General| Images| Project InfolSections|TotaIs|Signature|InuoiceSeIection| Misc | Lotals 1.000.00 §
Total Labor 1,000.00

- Section Labels/Options
Section Order (4] Total this Phase $1,000.00

LaborHeading | Professional Personngl

Fee =

BioMed Research Lab Schematic Design
Labor Hours Label | Hours Professional Personnel

Consultants
Reimbursables Rate Label | Rate Apple, William 10.00 1,250.00
) Llotals 10.00 1.250.00 §f
Units Amount Label | Amount Total Labor 1,250.00

Hours Amount

Additional Items
TotalsLab | Tetals Total this Phase $1,250.00

LarnE | Total Labor Total this Invoice $2,250.00

Overtime Premium | Ovt. Premium

Qvertime 2 Premium | Ovt-2 Premium

BTD Section [ Labor

[ Total Only {Hide All Detail)

A
Section Order |D id S— I Professional Services from July 1. 2014 to July 31, 2014
Sl e BioMed Research Lab - PreDesign

| Move Up |

Amount

| Move Down | Appls, William 1,000.00
Total Labor 1,000.00

BioMed Research Lab Schematic Design

Ready

Amount

Apple, William 1,250.00
Total Labor 1,250.00

Total this Invoice $2,250.00
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Invoice Template Editor

| [1 Invoice Template Editor

é Save - MNew -~ . = Delete Invoice Template n Preview Template _® Assign B2 Imagy
TEMPLAE

Grand Total $10,050.00

Genera|| Images| Project Info| Sections|Tota|s | Signature|InuoiceSeIection| Misc |

Invoice Total

Invoice Total Label |Tota|thisIn'.'0ice

[[] singleLineAbove

[] DoubleLine Below

[] Print Total in Invoice Header

| | |
Top Margin l:l
Left Margin l:l
Labelwidh | 1o
Column Width l:l
Font Size l:l
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Invoice Template Editor

| [] Invoice Template Editor

4 Save - Mew = Delete Invoice Template l Preview Temj You Can have the InVOICe tOtaI (Or the TOtal
TEMPLAE Amount Due) display in the header or footer of
GeneralllmageslProjectInfolSections|T0tals|Signature|InuoiceSeIection| I the InVOICe. It WIII Stl” ShOW In the body Of the

Invoice Total

Invoice Total Label | | I n VO I C e

[[] singleLlineabove

[[] DoubleLine Below

r Print Total in Invoice Header ‘ Invoice

— 1
1 of 1 o s lme s L@/ w%
Top Margin Acme Environmental Engineers
Left Margin : 100 Cambridge Park Drive, 5th Floor
Label Width . Cambridge, MA 02140
Column Width . PO# C-553881

Font Size 111 Wazee Street February 9, 2015
Denver, CO 80202 Project Ma: 2013001.00
[7] Bold Invoice Mo: 0000979

BoxAround Invoice Total Label and value

| Invoice Total | Invoice Total

Invoice Total $10,050.00]

Project 2013001.00 MNew Belgium
Professional Services from July 1. 2014 to July 31, 2014
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Invoice Template Editor

Other Invoice Template Enhancements:

* Hide 2"d page header - Checkbox on General Tab
This hides all the header information that would
typically show on all pages after the first page of
the invoice. Thereis a new checkbox on the
General Tab to hide the 2" page header

Show Currency Symbol on Section Totals as well
as Invoice Totals — Drop down on the
Miscellaneous tab

If you display currency on invoices, it typically
only shows on the Invoice Total. Thereis a new
dropdown on the Misc. tab that allows you to
show currency on the Section Subtotals as well
as the Invoice Total
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Billing Terms
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Billing Terms - Billing Phase Groups

| U Billing Terms Search | L |

&4~ 2003005.00 - Adelphi Research Lab

General|Labor|Exp,|"Con,|"Unit| Fees |Add-0ns|5ub-LeveI Terms| Misc |AR&BTD|BiIIing Backup|

Fee Method | Percent Complete by Phase, as Fixe( = |

| show Fee

"] Enable Posting by Billing Phase ( Phase Grouping :

Billing Phases -

Group ‘ Billing Phase Grouping

Billing Fhase Grouping ~ \f'j Insert ‘K Delete

Phase Group Name 4| Print Header | Print Subtota+| Hide Detail |Add Space A+
1 Phase Group 1 v ™
2 Phase Group 2 v ™

,‘ © Copyright 2015 Full Sail Partners, Ltd. — All Rights Reserved




Billing Terms - Billing Phase Groups

| [1 Billing Terms

&4~ 2003005.00 - Adelphi Research Lab
General| Labur‘Exp,"Con,{Umt| Feez |Add-0rs|5ub-\_euel Terms‘ Misc |AR&BTD|B|IImg Backup

Fee Method | Percent Complete by Phase, as Fixe( = |

| show Fee |

Enable Posting by Billing Phase | Phase Grouping |

Billing Phases ~ Il Inﬁl‘l Copy X' Delete

-A|Pct Compl 4| Fee to Date -1 Pct of Fee = Fee 4 Billed to-date 4| Project Phase R Task +

10.0000 10,000.00 100,000.00 5,000.00 1PD coo
1,000.00 1PD ST
PCE

Group 4| Pha &

Phaze Group 1 1| Eroup 1Phase 1
roup 1Phase 2 15.0000 11,250.00 75,000.00
10.0000 10,000.00 100,000.00 250
75,000.00 GCA

Fhase Group 1 2
Fhase Group 2 3| roup 2 Phase 1
4| Broup 2Phase 2

Phase Group 2

Save || cancel |

This allows you to group multiple phases together...

While still mapping revenue to the correct Project/Phase/Task
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Billing Terms - Billing Phase Groups

You can now display the invoice by billing phase grouping. If you wish to
hide the detail lines in the billing phase grouping you can by selecting the
“Hide Detail” option in the Phase Grouping set up.

Contract % Previous Current
Phase Amount Comp Earned Billed Billing

Group 1 Phase 1 100.000.00 10,00 10.000.00 5.000.00 5.000.00
Group 1 Phase 2 75.000.00 15.00  11.250.00 1,000.00 10,250.00
Total Phase Group 1 175,000.00 21,250.00 6,000.00 15,250.00

Group 2 Phase 1 100,000.00 10,000.00 0.00 10,000.00
Group 2 Phase 2 75,000.00 0.00 0.00 0.00
Total Phase Group 2 175,000.00 10,000.00 0.00 10,000.00
Total Fee 350,000.00 31,250.00 6,000.00 25.250.00
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Accounting
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Schedule Journal Entries
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Schedule Recurring Journal Entries

Recurring Journal Entries can
operate just like always (open, re-
create and change dates

The Clear Amounts After Posting
checkbox will clear the JE
Amounts once the file is posted

& New File

File Name | Depr-F&F

End Date 312014 5]

Control Total 850.00

——

, =
5 Manageﬁecurrlng J Schedule Posting Queue |Nev.'

[7] send Alert to Submitter

First Recurrence 2/28/2014 E
Frequency Monthhy -
2

@ Number of Recurrences

BExpiration Date

Schedule Posting Queue |

Send Alert to Submitter

oK | | cancel ||
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Schedule Recurring Journal Entries

To have the dates update after rievre -

posting, Select Manage Recurring, cnione  [vevmn
enter arecurring date, frequency,
and # of recurrences.

Control Total
Posting remains a manual
process, but the dates will update =)

to the next date automatically. L ceeramoutsafr oy |

Manage Recurring Schedule Posting Queue |New

First Recurrencl %{285’20 14 |5 [[] send Alert to Submitter
Frequency Monthly

@ Mumber of Recurrences

Expiration Date

o — T Queue |
| E—

Send Alert to Submitter

0K | | cancel ||
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Schedule Recurring Journal Entries

Schedule posting automatically
schedules the file to post with the
frequency needed.

The file posts with the most
recent open period date.

& New File

File Name |Depr—F&F

End Date 32014 [5]

Control Total 850.00

I Recurring I

I Clear Amounts After Posting I

Manage Recurring Schedule Posting Queue |New

First Recurrence [[] send Alert to Submitter

[dzsaois [
Frequency Monthly -
=

@ Mumber of Recurrences

Expiration Date

Schedule Posting Queue |

Send Alert to Submitter

0K | | cancel ||
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Schedule Recurring Journal Entries

Reverse works the same as
“Manage Recurring” except it
reverses the entry automatically.

& New File

File Name |Depr—F&F

End Date 32014 [5]

Control Total 850.00

I Recurring I
l Clear Amounts After Posting I

Manage Recurring I I Schedule Posting Queue |New

First Recurrence 2/28/2014 E [[] send Alert to Submitter

Frequency Monthly -

@ MNumber of Recurrences
[ =

Expiration Date
E—

Schedule Posting Queue |

Send Alert to Submitter

0K | | cancel ||
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Profit Planning Monitor
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Profit Planning Monitor

In the past the Profit Planning Monitor would only display open periods.
The new enhancement will allow the inclusion of periods that have not
been opened but are included in the budget

Profit Planning Monitor _ _ tuesoay, reoruary 1w, 201>
Acme Environmental Engineers Open Pe”OdS As of period 7/31/2014 NOt Open PerIOdS 0nan i

Actual Acutal Acutal Actual udget Budget Budget Budget Budget Budget Expected
Qi 2014 Q22014 07 2014  YTD 2014 2014 09 2014 10 2014 11 2014 122014 8-12 2014 2014

50 PSMJ - Revenue 560,850 625,000 135300 1,321,150 91,233 91233 91233 91233 91233 456165 1,777,315.00
Total Revenue | 560,850 625000 435300 1,324,150 94,233 91,233 91,233 91,233 94,233 456,165 1,777,315.00

55 PSMJ - Outsde Prof Service 2226 2226 2226 2,226 2226 11,130 11,130.00
62 PSMJ - Project Travel 1,280 1,280 3,152 3,152 3,152 3,152 3,152 15,760 17,035.63
Total Reimbursables 1,280 1,280 5,378 5,378 5,378 5,378 5,378 26,890 28,169.65

Revenue Less Reimbursables 560,850 625,000 134,020 1,319,870 85,855 85,855 85,856 5,855 85,855 429,275 1,749,145.57

71 PSMJ - Direct Labor 24103 28,000 15,134 67,237 26,709 26,709 26,709 26,709 26,709 133,545 200,781.82
Total Directs 24,103 28,000 15,134 67,237 26,709 26,709 26,709 26,709 26,709 133,545 200,781.52
Revenue Less Reimbursables, Directs 536,748 597,000 118,886 1,252,634 59,146 59,146 59,146 59,146 59,146 295,730 1,548,363.56

80 PSMJ - Indirect Labor (non BDY) 147,555 107,828 255,284 15,833 15,833 15,833 15,833 15,833 79,165 334,558.82
98 PSMJ - Training & Ed 1,000 1,500 350 2,850 845 345 845 845 845 4225 7,075.00
104 PSMJ - All Other General Overhead 12,450 500 s00 13,450 13,450.00
80 PSMJ - Payroll Taxes 11,413 8,559 19,972 3228 3,229 3,228 3,228 3228 16,145 38,117.28
82 PSMJ - Group Insurance 8,720 2,200 19,640 2,426 2426 2426 2,426 2,426 12,130 31,770.00
83 PSMJ - Annual Pension Expense 25 27 52 5224
Total Indirects 181,163 119,475 311,358 22,333 22,333 22,333 22,333 22,333 111,665 423,023.36

Total Operating Expenses | 205,266 135,889 379,875 54,420 54,420 54,420 54,420 54420 272,100 651,974.81

Total Operating ProfitlLoss | 365584 (589) 941,275 36,813 36,813 36,813 36,813 36,813 184,065 1,125,340.19

¥7.4.700 (ADMIN) - Paoe 1 0f1
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Other Enhancements
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Email Remittances

In the past, Remittance Emails came from the user logged in and there was no
way to change it. Now when an Email Remittance are prepared, the sender email
can be edited

' Email Remittance

Subject/ Message Options | v| Organize || Default |

I From |v.'endy@acmeee.-:c-m

i

|
BCC |
Subject | | [ Insert Field

Message 4> InsertField ,# Edit

~

€| i} | 3

Schedule | Preview | | Send | [ cancel || Help |
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Lookup Limit Override

Lookup limits were created to improve processing time and provide some
control over the number of records a user was “subjected” to

| ~ General System Settings

&x Save (7) Help

Lookups| Email |Ser'.'ers| Labels|Numbering|DocumentManagement|AuditTraiI|Miscel|aneoLE;

Allow users to automatically retrieve records in lookups
[T] Search on Active employees only when using employee guick lookup
["] Search oncompany name and contact name in contacts info center quick lookup (only search on contact name when unchecked)
Uselookup limits

Maximum number of records
|| Use Dashboard lookup limits

Maximum numberofDashboardrecordsl:l
List View Settings

Maximum fields selected
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Lookup Limit Override

Individual Roles can be given the ability to override the standard lookup
limits so they can view all records in the search (including list views).

‘ProjectLookup | 22 |

Display Type |Standard v|| Search | Searches | | v| Organize|

Search By | Charge Type - | ISearch Results( 1-10 D )VJ

Search Text | |/r-.'| ‘ Project Lockup |E|

foisdt Display Type |Standard 'H Search | Searches | ‘ v| Organize|

ABC Plaza Study 1999009.00
Accounting 0000003.00 Search By | Charge Type '| | |
Adelphi Research Lab 2003005.00
Atlanta Brewing Co 2014002.00
Balboa OfficePark 1999015.00 Project
Belmaont Park 2000011.00 ABC Plaza Study 1993009.00
Belmont Park Grand Stand 2000011.02 Accounting 0000008.00
Belmont Park Revision 2000011.01 Adelphi Research Lab 2003005.00
BJB School Proposal P000005.02 Atlanta Brewing Co 2014002.00
Boston CenterforthePerforming Arts 2002003.00 Balboa OfficePark 1999015.00
Belmont Park 200001100
Belmont Park Grand Stand 200001102
Belmont Park Revision 200001101
BIB School Proposal P000005.02
[] ActiveOnly 7] Pending Accounting Review Get Total Rows Boston CenterforthePerforming Arts 2002003.00

Search Text | |f."|

B Development PO0000S.00
BWCH 001090%.20
Cambridge YMCA 1993005.00

| Clear | | Select all || Close || Help |

[T Active Only [T] Pending Accounting Review ITotaI Rows

| Clear | | Selectall || Close || Help
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TDM - Associate with all lines

Once line items have been entered into an expense report, TDM documents
would have to be associated one line at atime. The enhancement is to allow
TDM documents to be associated with all lines of the report

| s Expense Report search |

é Save - Mew ~ B Open . Delete Report # Submit @ Zpprove # Employees P!T Print —
Gustafson, Wendy

‘ Supporting Document

Report Name | Office Purchases

2f10f2015  ADMINOD0.00 749.00 100.00

-

o Upload ~ View] £ Associate with Al §5 Disassociate from Allf 2< Delete

Select 4 File Name E=] Description 4 Associate‘Mﬂ_‘l
+ 4| Document 4= New Expense Lines
Date

b W bEST bUY.pdf | bESTBUY.pdf | |

2/10/2015
2/10/2015
2/10/2015

oK || cancel || Help |
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Employee Quick Find

When performing a quick find (entering a name in the search field) all employees
returned regardless of their status (Active, Terminated).

In configuration, there is now the ability to set the system to only return active
employees (you can still access terminated in the standard or advanced lookups).

| ~ General System Settings

Ex Save (2) Help

Lookups| Email | 5er'.'er5| Labels | Numbering| Dacument Management|AuditTrail|Miscel|aneous

Allow users to automatically retrieve records in lookups

Search on Active employees only when using employee quick lookup

|| Search on company name and contact name in contacts info center quick lookup {only search on contact name when unchecked)
Uselookup limits

Maximum number of records

[[] useDashboard lookup limits

Maximum numberof Dashboard recordsl:l

List View Settings

Maximum fields selected

,‘ © Copyright 2015 Full Sail Partners, Ltd. — All Rights Reserved



Features Announced for 7.5
Release in Fall 2015

Asset Management available in Vision core

Transfer Employees from one company to another

Approvals Workflow Expanded to Accounts Payable plus Activities for Vendors
Employee Time-Off Requests

CRM Proposal & In-Design Enhancements

Commission Reporting

KPIls and Metrics on General Ledger Reports

Profit Planning across Fiscal Years

Bank Reconciliation — Import Bank Statements & Create Misc. Transactions
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Mobility Enhancements

Navigator Enhancements Coming in Summer 2015
Graphical changes to Employee Workspace

Business Development Workspace

Touch Enhancements Coming in Summer 2015

Timesheet Auditing & Timesheet Approvals

CRM Interaction with device Contacts and Calendar

Activity Editing Enhancements
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Questions?
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Thank you for attending!

For more information contact:

Rana Blair Wendy Gustafson Nicole Temple
Sr. Consultant Controller / GM Sr. Consultant
E-Mail Ranal! E-Mail Wendy! E-Mail Nicole!

Info@fullsailpartners.com

Hearing what you have to say, whether criticism or praise,
helps us provide you better information and service.

Please fill out the survey and provide your feedback.

www.fullsailpartners.com
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