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Agenda 

1. Resources 

2. WebEx Instructions 

3. Presentation: CRM Client 

Innovation 

4. Questions 

CRM 
Agenda 
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Resources from Full Sail Partners: 

Whitepapers & Publications 

• Client Feedback – Don’t Wait ‘Till It’s Too Late! 

http://bit.ly/1sElgYg 

• Why Are CRMs So Important? 

http://bit.ly/1CW6L9n 

Events, Webinars and Resources 

• Full Sail Partners Online Events:  

http://bit.ly/URI1K0 

• Managing a CRM System and Beyond: 

http://bit.ly/1p1EhVB  

• Growing Smarter | Core Growth Strategies & Metrics for PS Firms: 

http://bit.ly/16JePLy  
.. 

Join The Full Sail Partners’ User Group Space on Kona:  

Search for ‘Full Sail Partners User Group’ on Kona 
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WebEx Instructions 

1. Raise Hand (be sure to click 

again to remove raised hand or 

feedback information) 

2. Feedback Tool (use for yes/no 

questions or to provide the 

speaker feedback.  

 

 

 

 

 

3. Mute (mute yourself when you 

need to talk to someone in your 

office or put the line on hold) 

4. Q&A (Type in the Q&A dialogue 

box [Not Chat] to ask a question. 

Be sure to choose All Panelist) 

1 2 3 

4 

Sarah Gonnella (Host) 

Your Name 



© Copyright 2015 Full Sail Partners, Ltd. – All Rights Reserved 

Pursuit & Workload Tracking 
With User Defined Info Centers 
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Company Overview 

 Established 1964 

 Privately-held, employee owned 

 2,600 employees in 8 offices 

 Over 175 active jobs 

 Average job size is $12 million 

 Projects range from $1,000 to $350 million 

 Currently working in 20 states 

 2014 National ABC Contractor of the Year! 
Rebekah 

Casey 
Corporate 

Marketing 

Information 

Manager 
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The Challenge 

Too many spreadsheets & forms 

 Marketing pursuit workload 

 Pursuit materials 

 Graphics workload 

 Graphics requests 

 Events 

 

Difficulty Reconciling at month end 

 Timesheets 

 Pursuit cost close-out 

 Materials charges 
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Objectives 

 Simplify workload tracking for the marketing coordinators 

 Get graphic designers to actually track their projects 

 Standardize graphics requests 

 Simplify month end reconciling 
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Solution 

 User 

Defined 

Infocenter 

 Each 

pursuit 

added as a 

new record 

 Phases are 

tracked 

within the 

record 
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Materials 

 Enter materials used 

for the pursuit 

 User Initiated 

Workflows total the 

materials cost for 

the pursuit 
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Graphics 

 Graphics requests for pursuits included as a tab on the 

pursuit record 

 Marketing Coordinators fill out the graphics request based 

on needs for the pursuit 

 Graphic designers get email alerts for new and changed 

requests 
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Workload Calendar 

 Set up shared calendar 

 Stored procedure 

workflows run to create 

activity records for the 

pursuit owner and 

assigned graphics 

resource 

 Pursuit/graphics owner’s 

calendar 

 Team workload calendar 

 Activities update when 

pursuit/graphics info 

changes 
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Workflow Email Alerts 

 Market Sector Leaders 

 Pursuit added that is 

associated to their market 

sector 

 Keeps them in the know 

 Graphics Team 

 New graphics requests 

 Changed graphics requests 

 Codes for their timesheets 
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Dashboard 

 “My Open Pursuits” 

 Each marketing coordinator 

has a dashpart to display 

their pursuits 

 Easy access to open 

pursuits 

 

 “My Team’s Open Pursuits” 

 Each manager has a 

dashpart to display their 

team’s pursuits 

 Easy access to open 

pursuits 
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Reports 

 Pursuit close-out 

 Materials charges 

 Upcoming events 

 Workload by resource 

 Weekly graphics pursuit list 
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Benefits 

 We accomplished our initial objectives 

 One-stop shop for pursuit information (RFP, Submittals, Graphics, 

etc.) 

 Pursuits on personal activity calendars and dashboards 

 Managers have easy access to their team’s workload via activity  

calendar, dashboard, and reports 

 Email alerts and auto-distributed reports keep everyone in the 

know 

 Everyone loves it! 

“Thank you for the Deltek Pursuit 

Tracker! This is so awesome and will 

make all of our lives easier!” 

“Thank you so much for making this 

happen!” 

“I’m loving the new process! Thanks so 

much!”  

“The emailed weekly graphics report is 

awesome and makes doing my timesheet so 

much easier. Thank you!”  
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Goal vs. Actual Reporting 
With Custom Fields & Workflows 
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The Challenge 

Inability or Difficulty of Reporting on Goals 

 Labor intensive (manual or export) 

 Not real-time 

 Inaccuracies 

 Non-existent 

 

Exporting to 
Excel 

Reformatting 
Excel 

What’s the 
Latest 

Version? 
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Objectives 

 Report monthly, quarterly or yearly on success of obtaining goals 

 Ability to see if remaining pipeline exists to accomplish the goal 

 Quick visual comparison for office and department leads 

 Eliminate external manipulation in other documents 

 Provide real-time reporting 
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Solution 

 Custom Fields 

 Workflows to Automate the 

Process 

 Modified standard reports  

 Created web dashpart 
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Customize Opportunities 

 Custom Fields  

 Anticipated Win Date 

 Analysis Level  

 Year to Close 

 Quarter to Close 

 Month to Close 

 Stages 

 Added new stage - Goals 
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Workflows 

 SQL Expression to create:  

 Year to Close  

 Quarter to Closer 

 Month to Close 

Uses Anticipated Win Date for 
active stages and uses Date 
Closed when inactive (Win or 
Lost) 

 

 Update Analysis Level 
based on Stage to use in 
report sorting 
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Reports 

 Goal vs. Actual for Office  

 By Quarter (or Month) 

 By Year 

Note: Use “Is Me” for Office 
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Reports 

 Goal vs. Actual for 

Company  

 By Quarter (or Month) 

 By Year 
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Dashboard 

 Goal vs. Actual  

 Executives and 

marketing has a 

dashpart to display 

company goals 

 Dashpart to for each 

Department or Business 

Unit Lead 

 Graph and/or Report 
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Benefits 

 Eliminated external reporting 

 One place to view annual goals  

 Executives have quick visual on how company success 

 Business Unit Leaders have quick visual on dashboards and 

reports to drill down.  

 Marketing loves graphic display vs. reports with all the detail 
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Questions? 
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Want to learn more:  

 

Webcast: Managing a CRM System and 

Beyond: http://bit.ly/1p1EhVB  

Need a CRM Consultant?  
Email: info@fullsailpartners.com  

Give Us Feedback!  
Hearing what you have to say, whether criticism or praise,  

helps us provide you better information and service.  

A feedback survey will be sent using the Client Feedback Tool.  

 

http://bit.ly/1p1EhVB
http://bit.ly/1p1EhVB
mailto:info@fullsailpartners.com
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Connect with Full Sail Partners: 

    LinkedIn: http://www.linkedin.com/company/full-sail-partners  

    Twitter: http://twitter.com/#!/reachfullsail  

    YouTube: http://www.youtube.com/user/reachfullsail  

 

 

Connect with us today! 
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