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Resources from Full Sail Partners:

Whitepapers & Publications

Client Feedback — Don’t Wait ‘Till It’s Too Late!
http://bit.ly/1sElgYQ

Why Are CRMs So Important?
http://bit.ly/ICW6L9n

Events, Webinars and Resources

Full Sail Partners Online Events:
http://bit.ly/URI1KO

Managing a CRM System and Beyond:
http://bit.ly/1pl1EhVB

Growing Smarter | Core Growth Strategies & Metrics for PS Firms:
http://bit.ly/16JePLy

Join The Full Sail Partners’ User Group Space on Kona:
Search for ‘Full Sail Partners User Group’ on Kona
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http://bit.ly/1sElgYg
http://bit.ly/1CW6L9n
http://bit.ly/URI1K0
http://bit.ly/1p1EhVB
http://bit.ly/16JePLy

WebEXx Instructions

2 Participants | 9%
I ) MName L Tools
(® Panelists: 2

@) 1 Sarah Gonnella (Host) al
|| 3 |Rickchids

(=) Attendees:

i) Your Name

All Panelists

|Eend|

o

Connected ® B seo

Raise Hand (be sure to click
again to remove raised hand or
feedback information)

Feedback Tool (use for yes/no
guestions or to provide the
speaker feedback.

My feedback

Mute (mute yourself when you
need to talk to someone in your
office or put the line on hold)

Q&A (Type in the Q&A dialogue
box [Not Chat] to ask a question.
Be sure to choose All Panelist)
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Access — Smart Client

Dear Vision User,

https://[something.hardtoremember.com/visionclient/

Love,

Your IT Department
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Access — Smart Client

e Bookmarks

e Shortcuts

e Office Desktop Integration Utility
(MODI)




Access — Smart Client

s fsomething.hardtoremember.com/visionclient,

ﬁ a WYision Demo Database a

Deltek Vision®

Welcome to Vision 7.4

Click here to continue...
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Access — Smart Client

s fsomething.hardtoremember.com/Msionclient,

PR T e

a Vision Demo | Deltek VISIDH“ Deltek &

UserID | | Enalish (United States)

| English (international)
Francais {Canada) 1uri5.iI:Ir1 ?

Francais [France)

Database |* DemoV73 (ASOL |!| Espanol {internacional) re MDFE

[] Do not load Startup Appliction Nederlands (Nederland)
Deutsch {Deutschland)

| oK || Cancel | Portugués [Brasil)

Password |

Forgot yvour password or User [D7?

Suggeste

@ 2013 Deltek, Inc.
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Access — Smart Client

EW

e |
=]

)

i | .
labels  SMPS
i '.! [}

) © Copyright 2015 Full Sail Partners, Ltd. — All Rights Reserved



Access

Heport Administraboon
Files Administration
Download Merge Maao
Download Integration
Download Connect for

o Configuration

- MODI

Search Deltek Vision...

Create Activity...
Create Firm...
Create Contact...
Create Lead...

aunch Deltek Vision

,‘ © Copyright 2015 Full Sail Partners, Ltd. — All Rights Reserved



‘ Deltek Vision - Dashboard - Sunday, May 03, 2015 - HEBBLETHWAITE LLC - Period Endi v7. (e

Navigation @ Dashboard - Sunday, May 03, 2015

R tman Rz B

=3 Payroll

& BenefitHours
&5 ABRA Interface
L% EmployeeReview

B0 we e @ w0 - Find

Pending Summary by Organization

Timesheet

Series1 Reports ~
Timesheet Line Approval I ca

fiE expenserepor . Co | 2008 Hit Rate - kH
ﬁ Expenseline Approval AAEmployee List

e — &5 Fmpl oy eggllist-]
"7 purchasing ' -—— W

Fﬂ:l Inventory

E Reporting
Q — HEBBLETHWAITE LLC As of periot

Change Period
Open New Period Current Year-to-Date
Period Setup Revenue

Open New Benefit Year Revenue 243390298  3,952,503.29
Total Revenue 2,433,902.95  3,952,503.29

Open New W-2 Quarter
1099 Initialization
User Activity

Advanced Utilities

Key Conversions

Billable Expenses
Reminbursable Consultant Expense 58,637.00 142 842,11

500,000 1.0 Other Reimbursable Expenses 6,056.05 134,984 44

: : Total Billable Expenses 64,693.05 277,926.55

Weighted State/Province  Primary Total Revenue Less Reimbursables 2,369,209.93  3,674,576.74 f date

Key Formats Revenue Company Hon-Billable Expenses

Process Server Direct Labor 25764494 1,101,383.24

History Loading 325,500.00 < i | 3

Backup Database 45,000.00 Advanced Mech S r————— e

Report Administration Inc. Technologies, Inc.
& Files Administration 150,000.00 Southland Hospital Southland Hospital e Key Financial Metrics

port
arket Seqment
ftate

1 Income Statement by Account Group.

Dowinload Merge Mago 20,000.00 \Atlantic Research Corporation Atlantic Research Corporal 4 m
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SECURITY
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Security Suggestions

 Roles

Delete Role *=¢ Print -~ B9 ListView

ype of Role
Administrator

|:| Accounting

CRM

Faworites Organizing

| SaveFor All Roles

Process Queues

Allow priority Ijl {or higher)

Organization Record Access

|AIIDrganizatiDns

O Y = O 3 3 3 = 3

Search Options

Enable Searching Across Info Centers

Email Template Crganizing

| Save Personal Only
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Security Suggestions

 Roles

Delete Role *=¢ Print -~ B9 ListView

General | Record Access | Accounting | Planning | Access Rights | Mavigator

Role | CRMADM Type of Role
Administrabor

[] Full access to all menu items | Enable All | | Disable All | [C] Accounting

CRM
S Calendar/Activities

Proposals Favorites Organizing

Planning | Save For All Roles

Billing
Transaction Center

O 1 = O 3 3 3 = 3

1% Accounting

Human Resources

# Time & Expense

Purchasing
Inventory
Repaorting

s Utilities
~ Configuration

Process Queues

Allow priority m {or higher)

Organization Record Access

|AIIDrganizatiDns

Search Options
[[] Allow Access toSQL Where Clause

Enable Searching Across Info Centers

Email Template Crganizing

| Save Personal Only
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Security Suggestions

£x Save | New - DeleteRole W Print - B List View

General | Record Access

Functional Area

Lookup Type Project Lookup

Available Figlds Fields for this Lookup

#1ConstructionType

#2 ConstructionType
Adtivity Notes

Activity Start Date
Activity Subjec
Activity Type

Actual Completion Date
Addendum #

Address Linel
Address Line2
Address Line3

Alt. Bid Subtotal
Approved forusein processing
Award

,‘ © Copyright 2015 Full Sail Partners, Ltd. — All Rights Reserved




,‘ © Copyright 2015 Full Sail Partners, Ltd. — All Rights Reserved



Experiences

Projects
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LN YWSNuture - Final Basic - E Dppﬂrt'.lﬂitiEE
Ready = =

Where’s the data right now?

N 0 P Q A T W W AR Farmula Bar

james.carter@cnent www.che1918-384-7353 918-232-2:918-384-7'N Gaming Y ¥
janie.dillard@choct: www.chon 800-788-2: 580-920-0160 Ext. 11! 580-920-0° N Trade/Cor 500 Acre I Gaming Y Y

- ¥ IDEN_FOLDERS_

C CCC CCc CcCC CcCCC

artners

[

=

Action Settings
History

C C C C C C

=

[

[
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STANDARD

PROCESS

MAILINGS
PIPELINE FORECAST
PROJECT LIFECYCLE

CONTACT ROLODEX
PAST EXPERIENCE
HIT RATES

GO/NO-GO
SEGMENTATION
MARKET PLANNING

REFERRALS
ASSOCIATIONS
TEAMING

FACTUAL
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Collecting Information

Navigation

Info Center =

Companies
Contacts
Leads

Marketing Campaigns

Opportunities
Employees
Projects

Units

Vendors

Text Libraries
Accounts

CFT Batch Surveys
Business Plans
Bids/Solicitations
Construction Codes
Task Codes

o
&
e
w2
b
5

+
E==

b
I=-'I-

b ]
-
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Collecting Information

Decide what’s important.

Decide what's REALLY IMPORTANT —
and require |

118 User Opticns

Stick to you™

Embrace yo

Default Country | IInited States

Automatically hide navigation menu

Find words thatsound the same whenperforming searches

[[] useflat dashboard styling

Allow field selection for Info Center dashparts

Automatically retrieve your record in Employee Info Centerf/Employee Review

DK || cancel
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Collecting Information

1. Think about the information first.
2. Setup the Field(s) and/or Tab(s).
3. Arrange the layout.

-l A General
System Settings

2

>

Calculated Fields
Custom Report Options
CodeTables

Project Templates
Project Defaults
Oppoartunity Settings
Merge Templates

s M Rt R R %
e >~. >~. >~. >~. >~. >-.
i a a a a =

p

Holiday Calendar

LN

p

Currency
System Alerts
Company Alerts

4 4 4
e >~. >~.
L Ly Ly

o

Document Management

LN

o

Company Hierarchy

Info Center E 5 o W New -

&* companies
& contacts

1 Leads

(& Deltek Vision - Opportunities - HEBBLETHWAITE LLC - Period Ending 6/30/2 3
| I Cﬂﬂf gum ide Navigation 4 Back B Forward () Dashboard (W) Mavigator Kona ,® Search @@ Option
Navigation # Opportunities

T Prnt - gu Merge - B Email - B Froto - BY ListView (2) Help

Marketing Campaigns Name

| ProjectPlan |

Description

@ Opportunities Number

Reg. Project |

£| Promo Project |

& Employess

&4 Projects

B Units Organization

Principal-In-Charge

@ vendors Primary Company

Project Manager

1 Text Libraries Primary Contact

Opportunity Owner

@ 63 Accounts
/3 CFT Batch Surveys
Business Plans
Bids/Solicitations
Construction Codes
Task Codes

Revenue
Probabiity @ @
Weightzd Revenue

Prospect/Client Type|

Market Sector

Type

& Calendar/Activities

Proposal DueDate

Stage

Interview Date

Source

Proj. Est. Start

Status

Froj. Est. Completion

an P l
L
DR
[y

=

Date Closed

Days Open

Initiate Project Using

Original Projed:

Contract

sddsevcemaskorderr [ |7

L

Closed Notes

LEETCer—
B
e

N Review

Contract Fees

ASA Fees

| Promo Request |

ACME Rank

Project Rank

Probability Calc

Closed Reason
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Collecting Information

+ Properties

| <Multiple Selections=
A
H
4 Misc
MName | | Project Plan _ ] Description Kona Space Hidden
. 5 g 4 Position
Mumber l:l g. Froj Promo Project » | Left

Top

General Companiestonmds| Team |Location|Acti'.'itia|ProposalDam|ProjectCoda| Files |ProposaITeam|Marketing Campaigns | Estimated Revenue|5ewice Estimate| 1Q Info|

Organization | Principal-In-Charge

Primary Company ' )| ProjectManager

Primary Contact | )| Opportunity Owner |

Prospech’CIientType| Contract Fees l:l

|
Probabiliy i {i | MarketSector | 0 ]
Weighted Revenue |

Proposal Due Date

Revenue

| Promo Request |

Interview Date -
" . ACME Rank
Proyj. Est. Start n |:|

Proj. Est.Completion Project Rank I:l
Add Service/TaskOrder?

_ Probability Calc []

Date Opened Original Projed

Date Closed
Days Open Contract l:l Closed Reason

Initiate Project Using

Closed Notes

Task Initiation §5 Insert

Cancel

Screen Designer

, Ltd. — All Rights Reserved




Collecting Information

Potential Services

Research Master Planning CUStOm FIeIdS -
PrendBelorstion | Frocurement On Screen vs. Search

Global Teaming Construction Consulting

visioring operations coy i Merores o T .

Interior Design CompanionFin{| DisplayType | Advanced [ search | searches | |~ | organize |

Architecture Search Criteria — 42 Insert Copy 4 MoveUp & MoveDown g5 Delete

(B Search Type Search Field 4+  Operator Search List -

Nurture Services-Architecture 1 Checked

Nurture Services-Architecturs [+t

Services-Brand Exploration
Services-Companion Finandng

Services-Construction Consuli

Services-Global Teaming

4
I:l Display Seach Tt Services-Interior Design

Services-Master Planning

Services-Operations Consulting
=

Services-Procurement

Services-Research |:|

afom J

[[] active only Total Rows

Clear | Close ||
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Collecting Information

i# Opportunities

& save B New

Delete Opportunity *=¢ Print ~

- Merge - . Email = ™" Phc 0 - B Detail View (2)

Opportunities

Date
Opened

10/13/2008

Name -+

AJE Project for Primary Care Addition,

Contract

Original

-

ASA
Fees

50,000.00

Contract
Fees

Revenue

B=l

2,000,001.00

Probabili =

Weighted
Revenue

1,800,000.90

-+

8/4/2010

9/af2008

Abington Elementary School

Qriginal

250,000.00

250,000.00

125,000.00

7/14f2008

Adelphi Research Lab

500,000.00

300,000.00

4f1f2009

1/1f2009

Anderson Clinic Expansion

Additional Services

52,000.00

52,000.00

47,700.00

12/1f2014

4/4/2008

Balboa International Officeand Comme;

79,000.00

79,000.00

1/8/2010

11/19/2008

Burlington ResearchPark

Change Order

35,000.00

35,000.00

17,500.00

1/1/2015

7/4/2008

Carlton Industries Plant Expansion

5,000,000.00

0.00

1/23/2010

6/12/2008

Gilbert Elementary School

2,600,000.00

2,600,000.00

2/13/2010

10/1/2008

Hilton Head VA Clinic Expansion and A

Change Order

7,500.00

7,500.00

8,500.00

11/16/2010

10/1/2009

Indefinite Delivery Contractfor Various

Letter of Agreement

3,200,000.00

1,920,000.00

1/1/2011

8/8/2008

Indore Carporate Facility

1,200,000.00

1,200,000.00

9/30/2009

9/5/2008

Moscane Public School 45

1,500,000.00

1,500,000.00

3f1/2010

8/4/2014

SDC Testfor VA Forms

Original

45,000.00

45,000.00

10,000.00

12/18/2013

Thalle Construction Projeds

500,000.00

0.00

List View
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Managing Information

4* Companies Search | |

ave W New -~ 'El Print = m Merge ~ B List View

General|Contacts|Associaﬁons|Activitis|0pp0rtuniﬁs|Projects|AdditionaIInfD| Files

Marketing Campaigns Number | w Type
Opportunities

MName ...| Status

Employees

Client | WVendor m| | .| Relationship

Projects
Units Parent 17| ClientRanking

Vendors
Text Libraries
Accounts
CFT Batch Surveys Address 1
Business Plans Address 2

Addresses ¥ | Primary [T

Description

=H

= S

Bids/Solicitations Address 3
Construction Codes
Task Codes

Address 4

City State/Provinee | Add Address | Delete Address |
Zip/Postoode Country|

Web Site |

Motes

Client Classification ~

Date -i:l: Previous Classifiction |

Current Classification &

=3 Payroll
[ zé, Benefit Hours
# &% ABRA Interface
&% EmployeeReview

Info Center Search

5 Full Sail Partners, Ltd. — All Rights Reserved




Managing Information

Choose Standard or Advanced

Say your search OUT LOUD —
does it make sense to you?

Use the “Search” button to
preview Vision’s answer. oo D ==

Display Type |Standard v|| Search | Searches | | v| Organize|

Not convinced? Repeat steps 1-3) 777 &

Search Text |f."|
Companies with Outstanding AR

Company Alias i StatefProvince Zip/Postoode
ABC TestComy Company Name
Advanced Mec| Company Name and Alias Atlanta GA 30339
Anderson &As| Company Number T New Yark NY 25410
Country LosAngels  CA 90012
Alexandria VA 24578
Atlanta GA 30302
Boston MA 02215
California Department of Transportation 00000CADOT Sacramento 94273-0001
CALTRANS 03CALTRANS Sacramento 98103
Calvert County Schools Calvert MD 22049-3232
Cape Cod Developer Group 000000CAPE Sandwich Ma 01520
Cartier Group of Lower Baltimore O00CARTIER Baltimore MD 21201
City of Boston 0000BOSTON Boston MA 02118

Anthony Masc
AtlanticResean 1MVOIC®
Bassett Const

BioMed Techn

Invoice (unpaid)
Specialty |:|

CcA
CcA

[C] Active Only Total Rows

| Clear | | selectall || Close || Help |
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Company Lockup

Display Type

Managing Information

=
‘ Search List

Search Crite

search By

Proje]

Search Text

[ pisplay s

Company Lockup

Display Type | Advanced

| v| Organize |

Search Criteria -

Copy i

Move Up 4% Move Down K Delete

(H Search Type search Field

| | Project Project Type

A
In List

Operator

=

| Aviation; Environmental; Medicl |

search List 4|} = Caon

| AND

(]

L
D

Display Search Text

Name
Advanced Mechanical Technologies, Inc
Anderson &Associates, LLC
Atlantic Research Corporation
BioMed Technologies LTD
California Department of Transp ortation
City of Cambridge

Number

10ANDERSON
noaoononise2
1000003425
Q0000CADOT
1CAMBRIDGE

City
Atlanta
MWew York

Alexandria

Boston

Sacramento

Cambridg

State/Province
GA
MY
VA
MA
Ca
3 MA

Zip/Postomde
30339
25410
24578
02215
94.273-0001
021349

Active Only

Clear

Total Rows

| Selectal || Close Help
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Managing Information

I DL”'EG Organize Options | 2% |

Sean

Faolder Name Persanal Searches

Save Mame

Clients by State

Personal Searches

Available Roles 0 Competitors

,‘ © Copyright 2015 Full Sail Partners, Ltd. — All Rights Reserved



Managing Information

& Deitek Vision - Companies - HEBBLETHWAITE LLC - Period Endi

ide Mavigation < Back =

Search Text | smith Search

DptiDns|F‘.EsuIts

General | Contacts| Ass| Search Results - 29 rows ~

Navigation

43 Companies
&{' Contacts

-ﬂ Leads
E_EI Marketing Campaigns Number
¥ Opportunities
rd

& Employees

&4 Projects

B Units Parent

&2 Vendors

Vel
=
[
Text Libraries Sidesses l: Contact SITIIth: Gearge
[]

Info Center

Name

Client Contact Smith, Adelai

Contact smith, Bob

Accounts Description

CFT Batch Surveys Address 1 :
Business Plans Address2 Employee Smith. John

Bids/Solicitations Address 3 i Employes smith, Sally

Construction Codes
Address 4

Task Codes | i 1 Employes smithfield, Herbert
ZipfPostoodd | Lead Parker-smith, Gwendolyn

web Site | || Lead Smith, Bob

Notes | Lead Smith, James

I Lead smith, Ruby

Employes Smith, Joanne

Lead SMith, Tom

Lead Smithers, Ronald

Client Classificatio - -
= Lead Smithersan, Chris

'® = payrol | Lead Smyth, Carson

&l f BenefitHours Project CASResidence
# &% ABRA Interface

&% EmployeeReview

Master Sear
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Managing Information - Associations

e Contacts > Employees

* Clients - Employees

e Contacts = Contacts
e Clients - Clients

,‘ © Copyright 2015 Full Sail Partners, Ltd. — All Rights Reserved



Managing Information - Associations

& Contacts

Mew =  Delefe Contact ®= Print - g Merge = Email = B List View

General|Activitiesi0pportuniﬁes Proj&ctsIAssuciaﬁDnsIP&rsonaIInformatiun Marketing Campaigrﬂ| Files |Detai|s

Associations

Relationship ' Relationship Description

Employees -

;Employee-i:li Name Relationship +H Relationship Description
00201 ) Andersan, Steve Former DirectReport | .

00001 Apple, William Client Manage =

Client Manager [ =]
Former DirectReport |;J
Former Supervisor

Contact Manger

Former Employee (of this Company) |T|

,‘ © Copyright 2015 Full Sail Partners, Ltd. — All Rights Reserved




Managing Information - Associations

& Contacts

() Help

& Save [ New -~  Delete Contact "= Print = ww Merge = B9 Email = B9 List View

General Av:ti'.lities| Opportunities

v| Organize |

Associations T

Display Type | ﬂ| Search | Searches | |
& Co —

[P — Search Criteria - fj Insert . Copy 4 MovelUp F WMove Down ?{' Delete
Relationjil = | -

4 T [ A Search Type & . 4 Operator = +)) 4| con
[ Friznd il | | Contact Association Relationship In List | Referred To | | AND
Former Directl General |A

Former Super
Referred By
Referred To

Associal |

4
[] Display Search Text

Full Contact Name Title

DeRosa, George M. DirectorofMa C
Taylor, Wesley A. Project Manag C

Active Only Total Rows

Clear | Selectal || dclose || Help
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The Code 1ables

AL

Code Tables ~

Description & Contact to Contact Relationship w

Account Group Table Codes
Account ID Type

Adiivity Subjed. Contactto Contact Relationship  ~ & & 45 Insert X Delete
Activity Type
Bank ID Type —
Billing Rate Table Codas

Company Relationship

Company Role

Company to Company Relationship
Company Type

ContactRole

Description

Friend
Farmer DirectReport

| Former Supervisor
Referred By

Referred To

Association Board Members
| College

Contract Type

Country

County

Dearee - Employee Education
Description Catc;c_lo_r',' - Projeds
Diary Type

Employee License

5 Full Sail Partners, Ltd. — All Rights Reserved




Managing Information - Dashboards

Activities @ My Clients = -

£+

My Open Opportunities -
Important People ~
Awesome Repo

Start Date | Start Time ) Type Contact (Primary) Subject
5/4f2015 4:00 AM Tick Chris Straub General -Update Billing Contact

5/5/2015 12:00 PM Tick Frank Hickson Follow-up: intra from Kevin Heb bl ethwaite
5/5/2015 8:00 PM Sales Thread | Ryan Suydam Sales Thread

5/6f2015 1:00 PM Meeting Nancy Wakelee Meeting with Banks wf Nancy and Christine
5/8/2015 11:00 AM Sales Thread | Ryan Suydam GSP CFT Integration - back alive?

Assigned Cli
Client Feedback Report -

0000
£+ 1H he

1+

Exceptional 7

Excellent 6 fssasssossh B

.....................__ Stuff That Ain't Done -
E3 ded 5 & Deltek Maintenance Portal ~

. s
Expectations : : Opportunities Next Action - KH -

1 of 1 B lelws (o @/ 0%
Acceptable 3 Pipeline Next Action Summary

Needed Full Sail Partners
Improvement 2

LTS

Met Expectations 4

Unacceptable 1

Sales Person: BJM McHamara, Brian

Sales Person: JLR Robers, Jeffrey

Sales Person: KH Hebblethwaite, Kevin

Sales Person: ML Lovstrom, Mark
Sales Person: MRR Rheney, Maidia

Sales Person: NT Temple, Nicole

Sales Person: RB Blair, Rana

Sales Person: SCG Gonnella, Sarah
Sales Person: S5EAL Seal, Scott

4|

, Ltd. — All Rights Reserved




Managing Information - Dashboards

Provides information with no hunting/pecking

Provides ACCESS to routine information
minimizing clicks

* Helps each Vision user FOCUS

,‘ © Copyright 2015 Full Sail Partners, Ltd. — All Rights Reserved



Managing Information - Dashboards

Basic Lists of Stuff

Projects, Opportunities, Contacts, Clients, Activities, etc.

My Projects

Project &=

1599900

Project
MName

Indore Corporate Office Building

Atlantic Research Corporation

Primary
Company

200000

|-I|:|51.r.'i|:h Public Librany

Town of Marblehead

199902

Liberty WastewaterTreatment Plant

City of Charlotte

002020

| Martinville Children's Hospital

Atlantic Research Corporation

1949509

Morth River Environment Test Laborat

MNorth ShoreAlliance Group

200009

Qwverhead Variance

oooooa

PDOQ Building

Town of Sedona

| 000PDQ

PDQ Building

Town of Sedona

OPIEDM

_F'i edmaont Town Center

| nnn7ni

| Poaady Rivar Trink

| Weetern CarnlinaRerainnal Srmer Al

4|

m
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Managing Information - Dashboards

Quick Glance: Web-based Resource

Client Feedback Report =

Exceptional 7

Excellent &

Exceeded 5
Expectations

Met Expectations 4

Acceptable 3

Heeded
Improvement 2

Unacceptable 1
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Managing Information - Dashboards

Easy Access: Important Reports

Awesome Reports -

Consulting - PastDue Actions

InSight Targets
Kevin's AR

Kevin's Collectons

Opportunities Next Action - KH -

Kevin's Vouchers

1 of 1 S lm [0 @& o @ | w00%

Pipeline Next Action Summary

Full Sail Partners

=

Sales Person:

BJM McHamara, Brian

H

Sales Person:

JLR Robers, Jeffrey

Sales Person

=

: KH Hebblethwaite, Kevin

Sales Person

£

: ML Lovstrom, Mark

=

Sales Person:

MRR Rheney, Maidia

=

Sales Person:

NT Temple, Hicole

H

Sales Person:

RB Blair, Rana

Sales Person

=

: SCG Gonnella, Sarah

Sales Person

£

: SSEAL Seal, Scott

A
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Managing Information - Dashboards

& Deltek Vision - Dashboard - Sunday, May 03, 2015 - Full Sail Partners

”E Show Navigation € Back = Foriward @ Dashboard "!'_i"

& Dashboard - Sunday, May 03, 2015
| 1 (

Configure = Window = (2) Help

E Add Unused Dashparts
s

Available Parts Dash Part Name |

Alerts 3 Dash Part Type | A ctivities|
Assigned Clients w/ Actvity

Calendar | configure... | |

Campaign Work
T ||
Client Feedbadk
Client Feedbad:
Current Client Activity
Deltek eSupport Alers
Deltek eSupport Alerts Web PartName ||
Kevin's AR

Cancel | |

Address Type

Kevin's AR URL 7]

Kevin's Azsigned Consulting Clients |q Outlook Folder

ncel | Help |

Save || Cancel || Help
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Managing Information - Dashboards

Configure...

|«

Stage B! Status H—

(Orig)
Hebblethwa Clear Records Evaluate Solution Active

Print

Hebblethwa
Hebblethwa

Mew Record.

Enable Grouping Tab |AII v|
Export to Excel

Available Fields |:| Selected Fields

Temple, Nicy Hide Dashpart

# Days/% El I Mame

Hide All Others % Probahility L A88= | | Project

Delete Dashpart 1093 employees Promaotional Projed
15tQtrEnd Profit Center
Additional Services Desaiption Primary Firm

=| SelectFields... Address 1 Primary Contact
Address 2 Project Manager

Hebblethwa
Hebblethwa Set Color..

Hebblethw
Hebhblethwaite, Kevin

Agreement &nnual Maintenance Days Open

Agreement Consulting ServiceR Stage {Orig)
AgreementCustom Services R.ey Status
Agreement Data MigrationReve
Agreement Hosting Revenue(o
Agreement Implementation ey
Agreement Number

Agreement ProrataMaintenance
Agreement Sales Tax

Agreement Software Amount |:|
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Managing Information — Mobile!

https://something.hardtoremember.co

/visiontouch/vision/crm
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Managing Information — Mobile!

.i.ﬂ';. =] 7.3
2 Touch CRM

Y HLLC ] Inbox (80) - kevin@... |7 HebbleMet Router outh Carpool M... @ HLLC PODIC » [ Other bookmarks
Log In
User ID

Password

Database
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Managing Information — Mobile!

1 Inbeox (134) - kevin@hebt x G Touch CRM

L C' M & https://vw2.visionhosted.com/fsptouch/vision/crm/ @ =
bwiorks Inc. E HLLC ™ Inbox (60) - kevin@... | HebbleMet Router | A5 South Carpool M... @ HLLC PODIO » [ Other bookmarks

Tap search and type name or Firm of the Contact you would like to find
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Managing Information — Mobile!

M Inbox (134) - kevin@hebb X

€« C A & httpsy//vw2.visionhosted.com/fsptouch/vision/crm
i Apps B Graceworks Inc. E HLLC M Inbox (80) - kevin@... HebbleMet Router A3 South Carpool M... _l HLLC PODIC » [ Other bookmarks

& Contacts

s rm T~ I

=4 Opportunities

Tap search and typ

[ Calendar

Tasks and Other Activities

£ Settings

& Help

¢ Log Out
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Managing Information — Mobile!

eee00 AT&T M-Cell = 1:22 PM Q9 72% W)

a vw2.visionhosted.com c

Deltek gwoumere

To start the Deltek Touch CRM
for Vision setup procedure
please read and accept the
Terms and Use of Service.

Terms and Use of Service
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Managing Information — Mobile!

eeeec AT&T M-Cell ¥ 4:51 PM © 65% [ )4

a vw2.visionhosted.com C

Deltek Kowmore.

AirDrop
Tap to turn on Wi-Fi and Bluetooth to
share with people via AirDrop.

Ol=gy {

Message Mail Twitter Facebook

L

Bookmark

Cancel
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Managing Information — Mobile!

S

- |
1

Deltek CRM
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Managing Information — Mobile!

eee00 AT&T M-Cell ¥ 1:23 PM 9 729% mm)

a vw2.visionhosted.com C

Log In Log In

User ID Khebblethwaite

Password ecccccccene

Database
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Managing Information — Mobile!

eeec0 ATE&T M-Cell = 1:23 PM 9 72% )

a vw2.visionhosted.com C

Skip PIN Setup

Enter a four-digit PIN code to allow fast
and easy access in the future:

Note: PIN protection is optional and can
be skipped.
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Managing Information — Mobile!

eee00 AT&T M-Cell = 6:08 PM 9 98% ) 4

Back Details e

Details

Dylan S. Zimmerman

Chief Executive Officer at Anderson &
Associates, LLC

Status : Active

Bus. Phone 713.920.7000
Bus. Fax
Mobile

Home

dzimmerman@andersonas
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Managing Information — Mobile!

(713) 549-0537

Cancel Call
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Managing Information — Mobile!

Ithout a con
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Managing Information — Mobile!

DO expect Mobile to:

&
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The Napkin
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. Get to know people

1
2.
3
4
.
0.
f.
8

Cycling Information

Intrigue them with your awesomeness

. Get invited to present a solution

. Sign the contract

Deliver awesomeness
Make money

Mostly repeat steps 3-6

. Occasionally repeat steps 1-2

,‘ © Copyright 2015 Full Sail Partners, Ltd. — All Rights Reserved
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Cycling Information

1.Vision’s Built-in Data Flow

2.Creating your own Workflow
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Cycling Information

B Deltek Vision - Pro BBLETHWAITE LLC - Period Ending 6/30/2009 - v7.

IS Hide Navigation € Back ® rforward € ) Dashboard (M) MNavigator Kona % Search

Navigation &4 Projects

| Info Center |w :

Companies Ll MNew Project

Contact
ontacts General | Fee L
Leads

Marketing Campaiagns Project
Opportunites Short Nam

Employees |  Create Project from...
. Long Nameg\—
Projects

1 Units Organizatic

e| Location | Org

L

[ ]
. Vendors Primary Co
Text Libraries | Create Project from Flan

Company A——.
Accounts — '_

CFT Batch Surveys Primary Contact

Business Plans Principal-In-Charge |
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The following Opportunity Info Center tabs and fields...

Cycling Information

Map to these tabs and fields in the new Project Info Center record...

General Tab

Opportunity Name

Opportunity Number

Primary Client

Primary Client Address
Organization

Description

Type

Estimated Start Date
Estimated Completion Date

Team Tab

Client/Contact Tab
Location Tab
Project Codes Tab

Custom Fields and Tabs

General Tab

Project Short Name
Project Long Name

Project Number — unless the number is changed during the posting
process

Primary Client — General Tab
Billing Client — Accounting Tab

Client Address

Organization

Project Description — with category Opportunity Description
Project Type

Start Date — Dates and Costs Tab

Estimated Completion Date — Dates and Costs Tab

Team Tab — with the same roles and role descriptions for Employees and

Vendors

Client/Contact Tab — with all related information
Location Tab — all fields

Project Codes Tab — all fields

Custom Fields and Tabs — will carry over as long as the same custom
fields and tabs exist in the Project Info Center

,‘ © Copyright 2015 Full Sail Partners, Ltd. — All Rights Reserved




,‘ © Copyright 2015 Full Sail Partners, Ltd. — All Rights Reserved



Cycling Information

THIS
An Opportunity is “sold”

Client has first project
Go/No-Go Scoring

Client’s project is closed out

THAT

Marked with today’s date, record marked
“Inactive”

Client classified as “Existing”

Calculate and track with the record

Schedule a follow-up meeting three
months later
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Cycling Information

o Configuration

=T Initiated Workflows
A Scheduled Workflows
A Web Services

[Fl ® Carritu
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ACCESS
COLLECT

MANAGE

CYCLE
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Questions?
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Want to learn more:

Webcast: Managing a CRM System and
Beyond: http://bit.ly/1pl1EhVB

Need a CRM Consultant?

Email: info@fullsailpartners.com

Give Us Feedback!

Hearing what you have to say, whether criticism or praise,
helps us provide you better information and service.

A feedback survey will be sent using the Client Feedback Tool.
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http://bit.ly/1p1EhVB
mailto:info@fullsailpartners.com

Connect with us today!

Connect with Full Sail Partners:

@ LinkedIn: http://www.linkedin.com/company/full-sail-partners

g Twitter: http:/twitter.com/#!/reachfullsail

B YouTube: http://www.youtube.com/user/reachfullsail
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