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Back To Basics: 
Shortcuts to Success Using Vision CRM
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Agenda

1. Resources

2. WebEx Instructions

3. Presentation: Back to Basics

4. Questions

CRM
Agenda
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Resources from Full Sail Partners:
Whitepapers & Publications

• Client Feedback – Don’t Wait ‘Till It’s Too Late!
http://bit.ly/1sElgYg

• Why Are CRMs So Important?
http://bit.ly/1CW6L9n

Events, Webinars and Resources

• Full Sail Partners Online Events: 
http://bit.ly/URI1K0

• Managing a CRM System and Beyond:
http://bit.ly/1p1EhVB

• Growing Smarter | Core Growth Strategies & Metrics for PS Firms:
http://bit.ly/16JePLy
..

Join The Full Sail Partners’ User Group Space on Kona: 
Search for ‘Full Sail Partners User Group’ on Kona

http://bit.ly/1sElgYg
http://bit.ly/1CW6L9n
http://bit.ly/URI1K0
http://bit.ly/1p1EhVB
http://bit.ly/16JePLy
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WebEx Instructions

1. Raise Hand (be sure to click 
again to remove raised hand or 
feedback information)

2. Feedback Tool (use for yes/no 
questions or to provide the 
speaker feedback. 

3. Mute (mute yourself when you 
need to talk to someone in your 
office or put the line on hold)

4. Q&A (Type in the Q&A dialogue 
box [Not Chat] to ask a question. 
Be sure to choose All Panelist)

1 2 3

4

Sarah Gonnella (Host)

Your Name
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clarity
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ACCESS

COLLECT

MANAGE

CYCLE



ACCESS
Google
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https://something.hardtoremember.com/visionclient/

Love,

Your IT Department

Dear Vision User,

Access – Smart Client
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• Bookmarks

• Shortcuts

• Office Desktop Integration Utility 
(MODI)

Access – Smart Client
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Access – Smart Client
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Access – Smart Client
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Access – Smart Client
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Access – MODI
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SECURITY
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Security Suggestions
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Security Suggestions
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Security Suggestions
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People

Experiences
Projects

Challenges
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Where’s the data right now?
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MAILINGS
PIPELINE FORECAST
PROJECT LIFECYCLE

GO/NO-GO
SEGMENTATION

MARKET PLANNING

CONTACT ROLODEX
PAST EXPERIENCE

HIT RATES

REFERRALS
ASSOCIATIONS

TEAMING

STANDARD CUSTOM

FACTUAL

PROCESS
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Collecting Information
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Collecting Information

1. Decide what’s important.

2. Decide what’s REALLY IMPORTANT –
and require it.

3. Stick to your guns.

4. Embrace your data’s awesomeness.
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1. Think about the information first.

2. Setup the Field(s) and/or Tab(s).

3. Arrange the layout.

Collecting Information
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Collecting Information

Screen Designer
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Collecting Information

Custom Fields –
On Screen vs. Search
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Collecting Information

List View



MANAGE
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Managing Information

Info Center Search
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Managing Information

1. Choose Standard or Advanced

2. Say your search OUT LOUD –
does it make sense to you?

3. Use the “Search” button to 
preview Vision’s answer.

4. Not convinced? Repeat steps 1-3.
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Managing Information
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Managing Information
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Managing Information

Master Search
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• Contacts  Employees
• Clients Employees 
• Contacts  Contacts
• Clients  Clients

Managing Information - Associations
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Managing Information - Associations
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Managing Information - Associations
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The Code Tables
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Managing Information - Dashboards
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Managing Information - Dashboards

• Provides information with no hunting/pecking

• Provides ACCESS to routine information 
minimizing clicks

• Helps each Vision user FOCUS
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Managing Information - Dashboards

Basic Lists of Stuff
Projects, Opportunities, Contacts, Clients, Activities, etc.
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Managing Information - Dashboards

Quick Glance: Web-based Resource
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Managing Information - Dashboards

Easy Access: Important Reports
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Managing Information - Dashboards
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Managing Information - Dashboards
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https://something.hardtoremember.com/visionclient/

/visiontouch/vision/crm

Managing Information – Mobile!
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Managing Information – Mobile!
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Managing Information – Mobile!
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Managing Information – Mobile!
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Managing Information – Mobile!
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Managing Information – Mobile!
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Managing Information – Mobile!
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Managing Information – Mobile!
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Managing Information – Mobile!
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Managing Information – Mobile!
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Managing Information – Mobile!
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Managing Information – Mobile!

Do NOT expect Mobile to:
• Be primary data entry tool

• Display everything Vision Smart Client does

• Work without a connection
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Managing Information – Mobile!

DO expect Mobile to:



CYCLE
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The Napkin
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Cycling Information

1. Get to know people

2. Intrigue them with your awesomeness

3. Get invited to present a solution

4. Sign the contract

5. Deliver awesomeness

6. Make money

7. Mostly repeat steps 3-6

8. Occasionally repeat steps 1-2
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Cycling Information

1.Vision’s Built-in Data Flow

2.Creating your own Workflow
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Cycling Information
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The following Opportunity Info Center tabs and fields... Map to these tabs and fields in the new Project Info Center record... 

General Tab General Tab 

Opportunity Name Project Short Name 
Project Long Name 

Opportunity Number Project Number — unless the number is changed during the posting 
process 

Primary Client Primary Client — General Tab 
Billing Client — Accounting Tab 

Primary Client Address Client Address 

Organization Organization 

Description Project Description — with category Opportunity Description 

Type Project Type 

Estimated Start Date Start Date — Dates and Costs Tab 

Estimated Completion Date Estimated Completion Date — Dates and Costs Tab 

Team Tab Team Tab — with the same roles and role descriptions for Employees and 
Vendors 

Client/Contact Tab Client/Contact Tab — with all related information 

Location Tab Location Tab — all fields 

Project Codes Tab Project Codes Tab — all fields 

Custom Fields and Tabs Custom Fields and Tabs — will carry over as long as the same custom 
fields and tabs exist in the Project Info Center 

 

Cycling Information
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Workflows
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THIS THAT
An Opportunity is “sold” Marked with today’s date, record marked 

“Inactive”
Client has first project Client classified as “Existing”

Go/No-Go Scoring Calculate and track with the record

Client’s project is closed out Schedule a follow-up meeting three 
months later

Cycling Information
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Cycling Information
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ACCESS

COLLECT

MANAGE

CYCLE



© Copyright 2015 Full Sail Partners, Ltd. – All Rights Reserved



© Copyright 2014 Full Sail Partners, Ltd. – All Rights Reserved

Questions?
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Want to learn more: 

Webcast: Managing a CRM System and 
Beyond: http://bit.ly/1p1EhVB

Need a CRM Consultant? 
Email: info@fullsailpartners.com

Give Us Feedback!
Hearing what you have to say, whether criticism or praise, 

helps us provide you better information and service. 
A feedback survey will be sent using the Client Feedback Tool.

http://bit.ly/1p1EhVB
mailto:info@fullsailpartners.com
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Connect with Full Sail Partners:

LinkedIn: http://www.linkedin.com/company/full-sail-partners

Twitter: http://twitter.com/#!/reachfullsail

YouTube: http://www.youtube.com/user/reachfullsail

Connect with us today!

http://www.linkedin.com/company/full-sail-partners
http://twitter.com/
http://www.youtube.com/user/reachfullsail
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