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Business Collaboration: 
Impact Your Business and 

Increase User Adoption 
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Agenda 

1. WebEx Instructions 

2. Resources 

3. Presentation  

4. Questions 

5. Contact Info 

CRM 

Agenda 
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WebEx Instructions 

1. Raise Hand (be sure to click 

again to remove raised hand or 

feedback information) 

2. Feedback Tool (use for yes/no 

questions or to provide the 

speaker feedback.  

 

 

 

 

 

3. Mute (mute yourself when you 

need to talk to someone in your 

office or put the line on hold) 

4. Q&A (Type in the Q&A dialogue 

box [Not Chat] to ask a question. 

Be sure to choose All Panelist) 

1 2 3 

4 

Sarah Gonnella (Host) 

Your Name 
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Full Sail Partners Resources 

Benchmark Your Firm! 

 Deltek 2014 Clarity AE Industry 

Study: http://bit.ly/1ewcNxP 

 

Webinar Archive! 

 Growing Smarter! Core Growth 

Strategies for PS Firms: 

http://bit.ly/16JePLy  

 SPI Research  | Are Profits in 

Focus for 2014? 

http://bit.ly/1hZHyPg 
 

 

 

Events 

 Kona Big Island Tour 

http://bit.ly/Qjxeub 

 

Articles 

 Why Team Collaboration Tools 

are Essential for Productivity 

http://bit.ly/1hxhOYY 

 Task Management Tools | 

Lessons Learned from Project 

Management 

http://bit.ly/1iDNBL7 
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Business Collaboration: 
Impact Your Business and 

Increase User Adoption 
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Story 

What would you tell your friend? 
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Story 

Are you considering investing in 

an initiative at your firm within the 

next year?  
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Story 

Do you know the ROI? 
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Agenda 

 Change Management Study 

 Defining User Adoption 

 Key Areas Impacted by Change 

 Increase User Adoption for 4 Hats 

Areas of Focus 

Roadblocks 

 Case Stories 

 Questions 
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McKenzie Group Study 

 40 Companies over 10 years 

 143% ROI – Excellent Change Management Plan 

 35% ROI – Poor Change Management Plan 

 

  

*McKenzie Study | http://gbr.pepperdine.edu/2010/08/the-business-impact-of-change-management/ 
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McKenzie Group Study 

Equates to: 

$0.43 gain for every dollar spent  

vs.  

$0.65 loss for every dollar spent 
 

  

*McKenzie Study | http://gbr.pepperdine.edu/2010/08/the-business-impact-of-change-management/ 
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McKenzie Group Study 

  

What type of change impacts  

success of an initiative?  

*McKenzie Study | http://gbr.pepperdine.edu/2010/08/the-business-impact-of-change-management/ 
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McKenzie Group Study 

*McKenzie Study | http://gbr.pepperdine.edu/2010/08/the-business-impact-of-change-management/ 

 

  

User Adoption 
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What is User Adoption? 

 A metric? 

 Training? 

 Communication? 

 Marketing? 

 Leadership buy-in? 

 Clear definition of success? 

 Solving a business problem? 

 Everyone adapting? 
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What is User Adoption? 

Did the initiative accomplish what was established 

as success at the beginning of the project? 

Does the person that began the initiative and the 

people investing time and money see value? 

 Is it impacting the company positively? 

 

Don’t forget: Did you see a ROI?  
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Impact Change 

What if we don’t change? 
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Impact Change 

Plan for: 

 People 

 Process 

 Technology 

 

 

Impact on success: 

Critical 

Significant 

Important 
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Impact Change 

 Do you have a champion?  

 Do you have an executive supporting the project? 

 Do you have each role across the firm represented? 

 Do you have a plan on how to solicit feedback? 

 Do you have a defined objective and goal?  

 Does everyone understand and agree on the objectives 
and goals? 

 Do you have people that will help govern compliance? 

 Do you have a plan for opposition? 

 

 

People 
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Impact Change 

 Do you have a plan for short-term and long-term 

needs? 

 Do you have a go-to person for questions?  

 Do you have a communication plan to explain 

changes and when training will be provided? 

 Evaluate processes for efficiency toward achieving 

the objective and goal.  

 Streamline the collection of suggestions and validate.  

 Ensure flexibility and adaptability to changing needs. 

 

 

Process 
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Impact Change 

 Define the objective of the technology solution 

 Define the benefits in quantifiable terms 

 Define metrics to measure success 

 

Technology 
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Impact Change 

1. Impact to core competencies 

2. Business significance of the change (critical?) 

3. Lack of consensus of goal 

4. Lack of participation by executive leadership 

5. Compact or aggressive timeframe 

6. Number of consultants or 3rd parties 

7. Number of stakeholders  

8. Number of individuals affected by change 

9. Number of locations (more if in multiple countries) 

10. Simultaneous changes to multiple divisions, processes, technology, 

skills, strategy 

11. Degree of cross functional collaboration 

12. Number of silos 

13. Number of people not aware of change 

 

 

Magnitude of Change Impacting Complexity 
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Four Hats Working Together 
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Four Hats Working Together 

Four Hats: 

 Executive 

 Accounting 

 Marketing & 

Business 

Development 

 Project Managers 

Areas of Focus: 

 Features 

Dashboard 

Reports 
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Features for Four Hats 
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Features for the Four Hats 

 Mobile Access 
 Standardize Dashboard Parts by Role 
 Saved Favorite: 

 Reports 
 Lookups/Selections/Options 

 Simplified/Flexible Viewing and Organizing of Data 
 Access Info from Multiple Relational Data Centers 
 Utilize workflows to: 

 Eliminate redundant tasks 
 Update other fields 
 Facilitate a process 

 

What can you do to streamline your processes? 
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Four Hats Dashboards 
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Dashboard – Executive 
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Dashboard – Executive 
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Dashboard – Executive 
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Dashboard – Accounting 
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Dashboard – Accounting 
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Dashboard – Accounting 
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Dashboard – Accounting 
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Dashboard – Accounting 
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Dashboard – Project Management 
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Dashboard – Project Management 
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Dashboard – Project Management 
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Dashboard – Project Management 
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Dashboard – Marketing & BD 
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Four Hats Reports 
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Reports – Executive 

 Project Earnings by Department 

 Employee Productivity by Department 

 Balance Sheet (summary, detail, comparative) 

 Income Statement (budget vs. actual, 

comparative) 

 Cash Flow Statement 

 Key Financial Metrics 
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Reports – Accounting 

 AR Aged 

 AP Voucher Schedule 

 GL Detail – Current Period 

 GL Detail – YTD 

 Invoice Register 

 Employee Ledger 

 Office Earnings 

 Billing Reports 
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Reports – Project Management 

 Project Earnings 

 AR Aged 

 Project Progress 

 Project Detail 

 Unbilled Detail 
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Reports – Marketing & BD 

 Opportunity List 

 Opportunity Forecast 

 Opportunity Hit Rate by Percentage 

 Opportunity Hit Rate by Revenue 

 Opportunity Next Action Item 
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Four Hats Roadblock 
to User Adoption 
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Executive | Singular View 

 Because we’ve always done it that way 

 Obtain a global view 

 Why are we instituting change? 

 Is it the best decision for the company? 
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Accounting | Control 

 Allow others to help build & update info 

 Set-up workflows to alert notifications  

 Provide access to Electronic Invoicing 

 Establish controls behind the scene 

 Automate reporting 

 Increase your expectation (don’t assume) 

 



© Copyright 2014  Full Sail Partners, Ltd. – All Rights Reserved 

Project Management | Blinders 

 Understanding the true role of a Project Manager 

 Health of the project including finance 

 Health of the client relationship 

 Manage staff’s strengths and weaknesses 

 Automate task lists to free them up for management 

 Automate reports 

 Automate activities (notes or timesheet comments) 
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Marketing & BD | More = Better 

 What you are requesting, is it critical to make 
decisions? 

 Reports 

 Business Decisions 

 Merge Templates 

 Searches 

 Is the info somewhere else? 

 Think of ways to minimize workload 

 Is it worth the effort? ROI? 
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Additional Roadblocks 

  
The Human Element 
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500-person engineering, architectural, and 
materials science firm headquartered in 
Northbrook, IL with 20 locations.  

 Solution:  

› Reduce project initiation from several 

hours to several days per project to 

minutes 

› Gained visibility into organization’s 

work backlog 

 

› Ability to share datasets to avoid 

wasted business development 

expenses and efforts 

› Real-time visibility so leaders could 

make better decisions. 

 Challenge:  

› Inefficient paper-based project 

initiation for 7,000 projects annually 

 

› Inaccuracy, inconsistency, and 

redundancy 

› Inability to do conflict checks 

 Benefits:  

› Annual savings of $1.8 million 

› Reduction in DSOs of 45 days 

› The cost to implement paid for itself 

over 30 times in just one year 

 

› Received Deltek’s 2012 Project 

Excellence Award for exceptional 

Deltek solution implementation 

Case Story 
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35-person geotechnical and structural 
engineering firm located in California 

 Solution:  

› Implemented ERP (Accounting, CRM, 

& Resource Planning) 

› Ability to recognize staffing needs and 

get people on board at the right time 

 

› Workload forecasting and load 

balancing 

› Real-time visibility so leaders could 

make better decisions. 

› Ability to share datasets  

 

 Challenge:  

› Lack of visibility to manage and 

understand staff utilization 

 

 

› Disparate system causing inaccuracy, 

inconsistency, and redundancy 

 Benefits:  

› Nearly doubled in size in first 15 

months 

› Decreased inconsistency, inaccuracy, 

and redundancy 

 

› Decreased overhead expenses, 

average days receivables, and 

employee turnover and surpassed the 

industry average 

› Increased utilization and net multiplier 

and surpassed the industry average 

Case Story 
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Increase / 

Decrease 

Utilization Overhead Employee 

Turnover 

Net 

Multiplier 

AR 

SAGE 21% (14%) (62.5%) 24% (41%) 

Industry Average 3% (6%) (14%) (1%) (13%) 

Results:  

Case Story 
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50-person forensic architectural and 
construction services firm 

 Solution:  

› Standardized a paperless proposal 

submission process.  

› Real-time visibility so leaders could 

make better decisions. 

 

› Ability to share datasets to avoid 

wasted business development 

expenses and efforts 

 Challenge:  

› Looking for better insights into clients 

and opportunities.  

 

› Lack of standardization led to 

inaccuracy, inconsistency, and 

redundancy 

› No central repository and inability to do 

conflict checks 

 Benefits:  

› Project it will cut the proposal process 

time in half.  

 

 

› With more than 1000 proposals / year, 

time savings equates to more than 750 

hours or almost 5 months / year 

Case Story 
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Questions? 
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Connect with Full Sail Partners: 

    LinkedIn: http://www.linkedin.com/company/full-sail-partners  

    Twitter: http://twitter.com/#!/reachfullsail  

    YouTube: http://www.youtube.com/user/reachfullsail  

 

 

Connect with us today! 
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Contact Us 

Sarah Gonnella 

VP of Marketing & BD 

sgonnella@fullsailpartners.com 

@sarahgonnella 

Rick Childs 

Senior Consultant 

rchilds@fullsailpartners.com  

Hearing what you have to say, whether criticism or praise,  

helps us provide you better information and service.  

Please fill out the survey and provide your feedback.  

 

www.fullsailpartners.com 

http://www.fullsailpartners.com/

