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AIS	  Cloud	  Service	  and	  Solution	  Offerings	  	  
	  
CLOUD	  SERVICES	  
Executive	  Consulting:	  Our	  engagements	  and	  our	  most	  transformative	  solutions	  begin	  with	  
an	  executive	  level	  consultative	  conversation.	  Our	  client’s	  executive	  leaders	  rely	  upon	  AIS	  for	  
thought	  leadership	  in	  technology	  evolution,	  market	  dynamics	  and	  help	  to	  envision	  not	  only	  
point	  solutions	  but	  also	  how	  their	  services	  or	  products	  can	  be	  transformed	  through	  
innovations. 

Development	  &	  Operations	  (DEVOPS):	  AIS	  helps	  our	  clients	  bring	  together	  their	  application	  
development	  and	  operations	  organizations	  for	  continuous	  build,	  test,	  integration,	  
deployment	  and	  operation	  of	  their	  cloud-‐based	  systems.	  We	  have	  found	  that	  the	  journey	  for	  
every	  client	  is	  unique	  and	  driven	  by	  organization	  priorities.	  An	  iterative	  approach	  for	  
continuous	  improvement	  is	  the	  optimal	  way	  to	  reduce	  risk	  and	  cost	  while	  delivering	  the	  
most	  value. 

Legacy	  Modernization:	  Through	  “lift	  and	  shift”	  and	  “re-‐write”	  we	  help	  our	  clients	  to	  not	  only	  
re-‐platform	  to	  the	  cloud	  but	  also	  re-‐imagine	  their	  products	  and	  services.	  IAAS	  offers	  many	  
efficiencies	  and	  cost	  avoidance,	  but	  leveraging	  new	  PAAS	  solutions	  can	  be	  transformative. 

REPEATABLE	  SOLUTIONS 
AIS	  invests	  in	  re-‐useable	  products,	  frameworks	  and	  other	  intellectual	  property	  to	  use	  as	  
building	  blocks	  to	  delivery	  new	  low	  cost,	  cloud-‐based	  solutions. 

TIPS:	  Every	  investigative	  organization	  can	  benefit	  by	  crowd	  sourcing	  video,	  images	  and	  text	  
from	  the	  public	  over	  smart	  phones.	  Initially	  developed	  as	  a	  POC	  for	  the	  FBI,	  the	  AIS	  TIPS	  
system	  leverages	  IAAS	  and	  PAAS	  for	  scale,	  reach,	  geo-‐redundancy,	  big	  data	  and	  analytics. 

CMS	  Survey/Investigation:	  This	  tablet	  and	  cloud-‐based	  solution	  automates	  the	  scheduling,	  
management	  and	  operations	  of	  federally	  mandated	  surveys	  and	  investigations	  of	  health	  
care	  facilities	  performed	  by	  state	  governments.	  By	  automating	  the	  forms	  and	  procedures	  
defined	  by	  the	  Centers	  for	  Medicare	  and	  Medicaid	  Services	  (CMS),	  state	  health	  organizations	  
can	  reduce	  the	  costs	  and	  improve	  the	  efficiency	  of	  accrediting	  facilities	  and	  conducting	  
investigations. 

Video	  Portal:	  This	  O365-‐based	  application	  enables	  a	  general-‐purpose	  ability	  to	  store,	  
manage	  and	  view	  videos.	  Many	  clients	  have	  leverage	  this	  capability	  to	  enable	  corporate	  
video	  portals	  based	  by	  Azure	  Media	  Services. 

Correspondence	  Tracking:	  O365-‐based	  application	  provides	  an	  adaptable	  workflow	  
processing	  capability	  to	  help	  organizations	  meet	  their	  service	  level	  agreements	  (SLAs)	  for	  
processing	  information	  or	  other	  requests	  for	  the	  public	  or	  other	  government	  organizations. 

TeamWorkpath:	  This	  O365-‐based	  document	  workflow	  application	  generates	  workflows	  
based	  on	  an	  organization’s	  drafting	  and	  approving	  processes.	  Clients	  use	  administrative	  
controls	  that	  enable	  users	  to	  easily	  assign	  documents	  and	  teammates	  based	  on	  the	  
document	  type.	  This	  app	  is	  intended	  for	  non-‐technical	  process	  owners	  to	  customize	  to	  their	  
needs	  and	  workflow. 


