





TURNING DATA INTO INSIGHTS

Whether you're managing risk, safety or insurance
programs, your job is more challenging than ever. More
data. Increased business complexity. Greater security
risks. Heightened expectations. Less time to respond, and
with fewer resources.

Now imagine taking control of your organization's data and
getting the clarity you need to make fully informed risk
and insurance decisions. Imagine improving your efficiency
and maximizing scarce resources—and getting back the
time you need to think and act strategically.

It's all possible with Ventiv's RiskConsole risk
management information system.



MANAGING YOUR INFORMATION
common challenges

Do these look familiar?

With more than 40 years of experience and unmatched
iIndustry expertise, we understand the challenges you

face. We also know how those challenges impact your key
responsibilities, from managing insurance programs all the
way to enterprise risk management.

Traditional methods of turning large amounts of data into
reporting and analysis can result in a number of unwanted
consequences. The graphic to the right shows some of the
more frequently seen issues that arise from over-reliance
on disconnected spreadsheets, in-house and/or third-party
systems and how they relate to your responsibilites.



COMMON CHALLENGES

Time taken and quality
of renewal submission

Inadequate global visibility
on premium expenditure
and policy cover

No oversight on assets
or their risk profile for
renewal & loss control focus

Poor loss ratios, rising
premiums and few insights
into root causes of loss

Few process controls on
claims reporting to insurers

Data chaos, resulting in
lack of transparency,
few insights and limited
business continuity

Very inefficient processes
causing RM team issues

Poor cash flow and large
provisions around losses

No control of below
deductible costs

Unable to easily answer
business unit questions on
allocated premiums

Risk register spreadsheets
are hard to consolidate,
limiting rollout of ERM

Corporate governance,
audit and regulatory
compliance needs attention

RESPONSIBILITY AREAS

Insurance
Management

Exposure
Management

Event
Management

Financial

Management

Safety
Management

Enterprise Risk

Management




MEETING YOUR NEEDS
RiskConsole 1s the answer

RiskConsole is an enterprise solution that provides
an unrivalled breadth of capabilities. With ready-
to-go packages that address an organization’s typical
needs, it's easy to get the right solution.

As a modular system, RiskConsole makes it easy to
get started with your key priorities right out of the
box. The self-service tools allow you to tailor the
system to meet your specific needs. And, as your
business requirements change, RiskConsole grows
and adapts with you.

When it comes to data security, Ventiv is unmatched.
We deliver applications and data via the industry’s
only fully owned and managed private cloud. That
means you know at all times where your data
resides, how it's moved about and how it's protected.
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Renewal Data Collection -

Policy Management -
Insurer Ratings +—
Certificate Management—i—

Exposure Values%—
Property & Assets Management —

Insurance
Management

Exposure
Management

Surveys & Recommendations -

Incident Reporting/FNOL ~—

Event

Claims Management

Management

Litigation Management +—

Cost Allocation/Calculation —

Financial

Total Cost of Risk/KRI/KP! -

Management

Claim Financial Allocations ——

Incident Reporting/Management :

Investigations & Root Causes .

Safety

Audits & Assessments

Management

¢ Risk Identification & Assessments —
Risk Controls & Treatments +—

Enterprise Risk

Risk Audits -+

+Additional modules available

Management



~ RAISE YOUR GAME
optimize TCOR and insurance spend

You really can work harder, smarter and faster with RiskConsole.

Total cost of risk (TCOR] is the ultimate indicator of
an enterprise’s risk and insurance performance.
RiskConsole gives you a comprehensive, accurate
picture of your organization's TCOR.

RiskConsole 17%
reduces the RETAINED RISK COST

average client’s Potential savings of 5-10%
TCOR by

20%

RISK MANAGEMENT COST
Potential savings of 10-15%

63%

RISK TRANSFER COST

Potential savings of 3-8%



TCOR is invaluable when evaluating insurance spend, renewals and
submissions, and producing internal benchmark reports. RiskConsole
consolidates all elements of the enterprise’s TCOR, including claim,
property/COPE, exposure, policy and other risk-related data from
multiple external sources and internal systems. Along the way, the
benefits add up for you and your team year over year.

1. Make smart, timely and confident decisions
Get the insights you need to make the right risk, insurance and safety
decisions at the right time. With confidence in your data and in your
analytics and reporting, you can remove uncertainty from the equation.

2. Become more efficient
Make more time for big-picture, high-value activities. Let RiskConsole
streamline daily workflows, enhance processes and generate the
efficiencies that also result in cost and administrative savings.

3. Engage your organization in risk management
All risk managers know that they're more effective when the entire
enterprise is aware of and engaged in risk management. RiskConsole
Is more than a risk management information system—it's an enterprise
platform built to integrate risk management with the rest of the
organization.
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PERSONALIZATION

RiskConsole is designed to be highly
configurable and adaptable to your
business processes.

/2 WORKFLOW & RULES

B}

Create workflows and data-driven
events; schedule and send emails;
trigger alerts and notifications.

INTAKE

Capture data from your organization
and have it immediately available for
reporting and analysis.

MOBILE

Enjoy compatibility with mobile
devices to search, view, edit and add
information into RiskConsole.

DATA SERVICES & INTEGRATION
Capture and import data in a
consistent and structured way across
all operations and related systems.
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SECURITY & AUDIT

Comply with information security
standards; protect data privacy and
security; and provide full auditability.

REPORTING & ANALYTICS

Get real-time reporting on any data
element with our library or custom
reports and dashboards.

LANGUAGE & CURRENCY
RiskConsole supports 11 languages
and multiple currencies, which boosts
user adoption and engagement.

SELF-SERVICE

Powerful self-service tools let
administrators perform extensive
configuration and screen design.

GLOBAL SUPPORT

Users everywhere have 24/7
emergency support and standard
support during business hours.



HOW RISKCONSOLE DELIVERS
core capabilities

Updated with more than 100 new enhancements in the
past year, our most advanced version of RiskConsole
lets you take control of your risk, safety and insurance
management programs.
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RiskConsole

HELPS ENTERPRISES THE WORLD OVER

Automating exposure-
data management

PROBLEM:

With thousands of employees in
numerous countries, the U.S.-based
phosphate and potash mining company
was having difficulty accessing exposure
data at a highly detailed level. Manual,
spreadsheet-based exposure-data
management wasn’'t working.

SOLVED:

RiskConsole has helped Mosaic
automate the process of gathering,
compiling and analyzing exposure data
across multiple lines. The project has
been a very good investment for Mosaic,
generating a 42% internal rate of return.

succeed

lmproving customer
and staff safety

PROBLEM:

UK-headquartered Tesco, one of the
largest retailers in the world, needed
to use its risk and insurance data to

be able to quickly identify root causes
of accidents, target loss-prevention
initiatives and help make risk-financing
decisions more precise.

SOLVED:

RiskConsole has helped Tesco get
control over its claims data and analyze
all elements of the claim lifecycle. As

a result, Tesco has reduced customer
accidents, reduced claim re-open rates
and reduced indemnity spend.



AKZONOBEL

Managing complex
global data

PROBLEM:

Netherlands-based AkzoNobel, a
leading global paints, coatings and
specialty chemicals company, needed to
utilize data more effectively for its global
Insurance programs while standardizing
and automating processes.

SOLVED:

RiskConsole replaced AkzoNobel's
In-house system and lessened the
company's reliance on spreadsheets.

As a result, AkzoNobel saves 500 hours
each year that had been devoted to
aggregating data and producing reports
while eliminating the need for a full-time
IT resource.

ABOITIZ EQUITY VENTURES

Thriving amidst change

PROBLEM:

This Philippine-based conglomerate
faced challenges arising from a
booming economy and increasingly
stringent corporate-governance
regulations. Coping with change and, as
a result, ensuring long-term sustainable
growth became a top priority.

SOLVED:

Aboitiz set a goal of improving its
capacity to anticipate and respond

as needed to big-picture risk. The
company's risk management team
plays a big part in those ongoing efforts.
Supported by RiskConsole, Aboitiz

has improved risk transparency, thus
burnishing its already strong reputation
for good corporate governance.

“DVisit ventivtech.com/resources for many more case studies featuring
leading companies like United Technologies, Starwood Hotels, Shire,

TUI Travel and Henkel.
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Put Ventiv’s

PRODUCTS, EXPERIENCE AND EXPERTISE

Why choose Ventiv Technology for
your risk, insurance and safety
management software needs? The
answer is clear. Ventiv Technology
has been creatively solving the
industry’s challenges with award-
winning business software solutions
for more than 40 years. Our
purpose-built products, end- to-end
client experience and team expertise
make it an easy decision for you.

to work for you

e Work harder with purpose-built
products designed specifically to
support your business needs.

e Work faster with a supportive,
end-to-end experience that
ensures short and long term
success.

e Work smarter with our team'’s
expertise; practical insight that
both informs and enables action.

EXPERIENCE GREATER CLARITY AND EFFICIENCY NOW



EXPERIENCE VENTIV



Problem » Solved

ventivtech.com

twitter.com/ventivtech
facebook.com/ventivtech
ventivtech.com/linkedin

ventivtech.com/blog
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Ventiv Technology helps organizations achieve clarity and efficiency through optimal management of their risk,
insurance and safety programs. We provide award-winning business software solutions, designed with and for our
clients, delivered via the only fully owned and managed private cloud in our industry.



