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Advocate staff photo by PATRICK DENNIS -- Robert Rogillio monitors the work done at a computerized burning
table, which cuts sheets of steel into designated shapes at the Anvil Attachments plantin Slaughter.
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“In the U.S. we're probably the biggest and most diversified as far as area:

different products, as far as buckets,” President John Craft said. BLOGS
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yards probably spend “tens of millions” of dollars on grapples each year.

. ‘ I m Garage Sales
Anvil has been supplying bulk-material handling equipment since 1905 Digest
under the brands Hawco, Pro-Line, Anvil, Owen, Yaun, Williams and
Drott.

Owner Edward Diefenthal bought the company, then called Hawco,
from Henry Watson in the early 1990s. The company employs around

80 people.

Anvil's buckets and grapples cost from about $20,000 to upwards of
$250,000 for the largest devices. The biggest thing Anvil made was a 77-
cubic-yard bucket for wood chips; the heaviest, a 96,000-pound dredging
bucket that had to be shipped on three flatbed trucks.

Anvil also rebuilds equipment, its own and competitors’, and the
company established a rental fleet in 2009 that has become a major
source of revenue.

Craft said a big chunk of Anvil's new business could come from foreign
markets.

The company plans to add sales representatives in the United Kingdom
and Europe, Craft said. Anvil has a South America sales rep, who has
helped, Craft said. But making a mark in Europe will take a while, with a
customer or two willing to take a risk on a relative newcomer.

The European business will take off once that happens, Craft said.

The company has already gained a measure of notoriety overseas. Last
year, the company won International Bulk Journal's award for “Best
Grab.” The shortlist of competitors included companies from Spain,
Germany, the Netherlands and Turkey.

In November, Craft attended the awards ceremony in Hamburg but
never expected to win.

“I was kind of stunned,” Craft said. “I was glad I didn’t have to speak
because I didn't have nothing prepared.”

Still, it was cool beating all those Europeans on their own turf, Craft said.
Anvil's competitors were bewildered.

The International Business Journal is the trade magazine of the
maritime dry bulk industry. The magazine's award is just one Anvil has
collected recently. Anvil also won the Manufacturing Extension
Partnership of Louisiana’s 2012 Small Manufacturers Award. In 2011,
Anvil won a U.S. Commerce Department Export Achievement Award.

Meanwhile, Craft said the company has already taken several steps to
prepare for its growth.

The company has invested $1.25 million in equipment and
improvements in the last couple of years, including $700,000 on a
burning machine. The machine has a 60-foot cutting bed, can slice
through 8 inches of steel plate and bevel the edges of the metal.

Before the new machine was installed, a worker had to hand-bevel the
parts — grinding them and cleaning them to prepare them for welding,
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Craft said. The entire process took one worker around 3%2 hours; the
machine can do it in 16 minutes.

Craft also instituted a “lean manufacturing” program, an approach
designed to make sure all resources are used to create value for the
customer.

One of those steps includes designing new buckets around standardized
parts and keeping those parts in stock, said Lean facilitator Jay
Landaiche.

Most of the parts have to be machined and sent off to be heat-treated,
then machined again, Landaiche said. Having the parts ready ahead of
time cuts two weeks off of fabrication time.

Craft said he has no idea how much time and effort Anvil has put into
the Lean program.

Tracking the hours and costs goes against Lean principles because that
knowledge doesn’t add any value for the customer, he said.

“You think we’re out here in Slaughter,” marketing director Shane
Toncrey said, pausing. “But we're really innovative in what we’re doing.”

One of those innovations involves a software program called Finite
Element Analysis.

Anvil runs all of its designs through the program, which simulates the
internal and external forces on each part of a bucket or grapple, said
designer Nicholas Seghers. Basically, the software allows the company to
error-proof the devices before they reach the field.

Seghers said Anvil uses the information the program generates to make
the products better and stronger, and to do that intelligently.

Rather than just throwing a bigger block of steel at a weak point, Anvil
might change the design’s geometry, he said.

Toncrey said another important innovation is Anvil’s patented “cluster
sheave,” which can double or triple the life of a crane’s cable by reducing
wear at the connection to a bucket or grapple.

The cable is what wears out first, and a company can spend hundreds of
thousands of dollars a year on crane cables, he said. Anvil’s cluster
sheave is saving Chevron more than $125,000 a year on cable, he said.

Anvil sales director Kyle Watson said the costs add up quickly when a
company has to change the cable on a crane.

“When you're unlading a ship, time is everything,” Watson said.

Anvil’s customers sign a contract guaranteeing they’ll unload a ship or a
barge in a certain amount of time, Watson said. There are financial
penalties if that doesn’t happen.

Delays could cost Anvil’s customers’ clients money, Watson said.
Additional time at the dock means more port fees, and those can run
thousands of dollars per day.

This approach — always thinking about saving customers’ money —
helped lead Anvil to create a rental fleet. Much of the rental inventory
lines Anvil’s grounds in Slaughter.

Around 2009 in the midst of the recession, Anvil started getting calls
because a lot of customers couldn’t afford to buy new units.

So Anvil decided to give rentals a try, Craft said. The new segment of
business has been a success.

Rentals work well for companies whose business is intermittent, Craft
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said. Those customers don’t have to invest in a new bucket or grappler.
Anvil also offers a lease-to-own service so part of customers’ rent goes
toward purchasing the devices.

Watson said there is another reason for the rental business’s success:
Anvil is one of the few attachment manufacturers with a rental
program, an advantage when something breaks.

“There are lots equipment places where you can rent units, but they can’t
service them like we can because we built it and know exactly what’s in
there for parts,” Watson said.

If a rental from an equipment dealer breaks, the customer has to call the
dealer. The dealer has to call the manufacturer, Watson said. Anvil’s
rentals cut out the middleman, which reduces the delays and saves the
customer money, he said.

MORE FROM THE ADVOCATE MORE FROM OUR PARTNERS

Car Collectors: Adam Carolla's
Private Garage

Men accused of sex with dog in
Evangeline Parish

Our Views: A sad event for LSU Car depreciation: 5 models that
fans lose value

Capital City Grill to be sold to Some New Cars Now Cheaper
pay bank debt Than Used Cars

BR home builder booked on Steven Tyler's New Car Goes 0

felony theft, misapplication of to 200MPH in Just 16 Seconds

payments Ferrari Boss Left “Speechless”

Man pleads guilty in threats After Seeing The New SRT Viper

against DA in ‘Lil Boosie’ case Recommended by

Please log in to comment on this story
Comments (0)

Contact Us

Copyright © 2013, Capital City Press LLC « 7290 Bluebonnet Blvd., Baton Rouge, LA70810 « All Rights Reserved

Terms of Use | Privacy Policies | Supported browsers | Newspaper Archives | Media Kit

theadvocate.com/news/business/5798725-123/small-companye_sclb-makes-big-equipment 4/4



