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Smoking: The Implications for Employers

What is the bottom line conclusion of these reports:

Tobacco use is the single most avoidable cause of disease,
disability and death in the United States. 

In 1964, the first of many Surgeon General’s reports was released on the topic of smoking. For its day, the sober 
warning was big news. America learned for the first time that tobacco smoke contains a deadly mix of chemicals, 
hundreds of which are toxic and about 70 of which can cause cancer.

Decades later, more than twenty additional reports on the topic have been released and we now have even more 
information about the many consequences that smoking can have on a person’s health.

In fact, the Center for Disease Control and Prevention reports that smoking causes 
approximately 440,000 premature deaths in the U.S annually and approximately $165 
billion in annual health related economic losses.

While the above information is probably old news to you, what you may not know is just how significant and 
detrimental smoking is for your company’s bottom line. Because while each year, the number of smokers in the U.S. 
decreases, tobacco use is still the leading preventable cause of disease and death in this country.

As an employer, that statistic impacts you directly.
Smoking adds billions to healthcare and disability costs each year. 

While the above information is probably old news to you, what you may not know is 
just how significant and detrimental smoking is for your company’s bottom line. 
Because while each year, the number of smokers in the U.S. decreases, tobacco use 
is still the leading preventable cause of disease and death in this country.

If you could realize reduced medical and life insurance costs when employees 
quit smoking, would you be interested in learning more about smoking 
cessation?  
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Smoking Cessation: The Benefit for Employers

Because smoking is such an addictive 
behavior, it comes as no surprise that quitting 
can prove to be difficult. Even though 70% of 
smokers claim they want to quit, only about 

5% will actually do so in any given year. 

When a person quits smoking, they benefit from some important health benefits. 

Smokers Wanting to Quit

But those statistics are based on a global view of all smokers. We believe that this doesn’t have to be the case for the 
smokers who work at your company. With the proper education, support, and accountability established, your 
workplace can become a place where that 5% instead becomes 25% or even 50% annually!

Putting the Numbers in Your Favor

An employer can work to increase the percentage of smokers who successfully quit each year by implementing a 
fully-funded smoking cessation program. This is one of the most cost-effective ways to invest in employees’ health 
and watch the return come back in the form of significant savings of healthcare costs.

Their risk for the following are significantly reduced:

Lung cancer and other types of cancer

Coronary heart disease

Chronic Obstructive Pulmonary Disease (COPD)

Possible stroke       

Adult pneumonia

Infertility in women of childbearing age     

Giving birth to low birth weight babies

Respiratory symptoms (coughing, wheezing, and shortness of breath)
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In fact, there are dozens of serious medical conditions that are now known to be directly associated with smoking. Of 
course, the most commonly cited and perhaps the most expensive, is lung cancer.

If these diseases and conditions are preventable through the implementation of a smoking cessation program, then 
why wait?

What does this mean for you?

Your costs go down and your employees are healthier. 
That’s a win-win!

Smoking Cessation: a WIN-WIN!

Smoking cessation programs are one of the most cost-effective corporate wellness strategies. With the cost of 
providing healthcare for your employees constantly on the rise, it’s important to save money and cut costs wherever 
you can. If your employees can benefit in the process, that means you’re working smart and investing wisely.

Something as simple as a 6-week smoking cessation campaign for your employees can assist them in making a 
significant change that will positively impact the rest of their lives. 

Your program can include: Your program can achieve:

For more information on how to implement a 
smoking cessation program, contact us!

Wellworks For You
West Chester, PA 

Telephone: 610.228.4331
E-mail: info@wellworksforyou.com

Informational resources

Onsite speakers

Interactive resources

Inbound and outbound health coaching

Reduced absenteeism

Lowered healthcare-related costs

Healthier, more energetic employees

A sense of community and a supportive 
environment in your workplace


