
The baked goods manufacturer had five weeks to assemble, build and 
pack more than 3,600 promotional displays, which were composed of 
three different products. However, full-time staff was needed on other 
projects during this critical time. Because the success of each store’s 
sales was dependent upon the quality of each display, it was essential for 
the company to meet the highest standards during the co-pack process.

The end goal was to efficiently ramp up and improve the display 
packing process, quality and delivery by outsourcing process 
flow and packing functions, and create a comprehensive business model 
that the baked goods manufacturer could implement in times of 
fluctuating production levels, or urgent product delivery.

The baked goods manufacturer partnered with MAU to create and 
implement a flexible, comprehensive outsourcing solution 
for the co-pack process that included a revised workflow model. In this 
situation, MAU supplied sixty skilled associates to properly staff the 
display project so that full-time staff could focus on other critical 
projects.

MAU’s outsourcing team handled every aspect of managing, staffing and 
training for the co-packing process, and updated systems to create 
a more efficient process. The revision included controlling 
inflows and outflows, dedicating individuals to specific 
roles and eliminating excess steps in the process. 
The outsourced roles consisted of: production 
supervisor, production floor leader, quality 
auditors, forklift operators, material 
handlers, packers and support 
associates.

Complex, Time-Sensitive Displays Called for Immediate Action

MAU Improves Co-Pack Process with Outsourcing Solution

MAU Workforce Solutions efficiently staffs and manages 

co-pack process for promotional display.

Ch
al

len
ge

S
ol

ut
io

n
consider 
it doneBaked Goods Manufacturer 

Implements Outsourcing 

Solution

Baked Goods Manufacturer 

Implements Outsourcing 

Solution

Baked Goods Manufacturer 

Implements Outsourcing 

Solution

Baked Goods Manufacturer 

Implements Outsourcing 

Solution



MAU’s Outsourcing Team Drives Measurable Results

With MAU, Consider It Done

Company Testimonials

About MAU Workforce Solutions

The manufacturer’s outsourced solution resulted in the 
following outcomes:

Reduced Costs: 
Over the five-week period, the baked goods manufacturer saved over 
$75,000 in freight and labor costs, compared to the previous year.

Improved Production: 
The ramp up in production increased the total amount of packed 
products in the given time frame, thus meeting delivery expectations.

Maintained Quality: 
With the packing team properly staffed and managed, over 98% of 
shipments were approved, reducing the total number of returned pallets.

MAU’s customized outsourcing solution proved to the manufacturer 
that certain functions or projects could be successfully 
outsourced—and completed more efficiently. In return, this freed up 
individuals on its management team and other associates to focus on 
more critical areas of production.

“MAU’s partnership with this baked goods manufacturer on the co-pack 
process created a more flexible business model during a critical time 
period while maintain quality and delivery deadlines.”

—Alvin Harden, Staffing Supervisor, MAU Workforce Solutions

With nearly forty years of industry experience, MAU Workforce 
Solutions is one of the nation’s top diversity-owned temporary staffing 
and recruiting agencies. MAU offers a full scope of services, including: 
temporary staffing, professional recruiting, outsourced, outplacement 
and managed services, and personnel assessments.
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For more information or to request services, contact MAU:

 www.mau.com
 501 Greene St.
 Augusta, GA 30901
 1-866-304-6281


