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Definition
UNIFIED COMMUNICATIONS BUSINESS COLLABORATION
Unified Communications is a compre- ’ /\\ Business Collaboration is a software-driven
hensive, tool-based busi functi A aa00 ..... business function designed to help improve
used on uniting hardware, software T T the way groups, teams, and departments
BUSINESS PROCESSES interact and share information in the enter-

focused on uniting hardware, software
and services components throughout ; S !
fiffy  Prise to achieve common goals. Business
Collaboration is designed to improve

&

TOOL-BASED

the enterprise to seamlessly manage P
communications across multiple

©

devices, applications and geographies.

Enables employees
to connect and
communicate
seamlessly
with anyone,
anywhere,
atany time.

V business processes by enabling real-time
discussions between groups of people

within an organization.

Enables employees
to share knowledge
and improve
business processes.

Decision Makers & Key Goncerns

Maximize IT investments
Increase efficiencies while cutting costs

Make teams work hetter, smarter and faster

Better share ideas and knowledge across
the organization

Retain knowledge for the organization

Financial Impact

$

T
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Potential savings exceeding $5,000,000 per vear for each 1,000 employ-

ees through the application of Microsoft Unified Communications
to business and IT operations.

Parker, Marty & Van Doren, Don. (2009) Achieving Cost and Resource Savings with Unified

Communications. [Online]. Available from: http://www.unicommconsulting.com/Business-
Benefits-of-UC.php [Accessed 4 December 2012]

Unified Communications EE2
covers hardware, software
and services

$6B

Market size $4B in 2011,

$48B

expected 10 Qrow to
$17B by 2015
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(http://www.radicati.com/wp/wp-content/uploads/2011/10/Unified-Communications-
Market-2011-2015-Brochure.pdf)

The 2012 IBM CEO survey cited collaboration as
the number one skill they were looking for in
employees; more than 78% said it was critical.

The results show that collaboration has the
greatest impact on business performance,
sometimes as high as 36%.

Employee

From Mashable article http://mashable.com/2012/09/07/social-collaboration-tools/
from “The Collaborative Organization,” author Jacob Morgan

m-UC Business Collahoration
H-BC covers Software only

Market size $0.9B in 2011,

expected 10 Qrow to
$4.5B hy 2016

2011 2016

ions/perspectives-and-trends

hardware, software
and services
headsets

phones

switches/routers
clients for voice
video calling
data providers

telephone service
providers

Tools & Gomponents
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H-BC
software only

wikis
blogs/microblogs
document sharing
activity streams
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Business Critical Collaboration
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UC can include multiple
tools and platforms that
are not integrated for sole
business process, rather
are integrated for different
means of communication,
creating “Communication
Overload”

BC is more focused Iﬁl:
groups with common-
business objectives .
or purpose, cuts down 4n « .
information and commu-«~ *
nication overload

vs' BC is integrated so users’, ©,
do not have to bqulzcé S
from various plau’orms;,' °
have access to.iﬂl@l'ﬁlﬂ-.
tion on one dashboard

UC’s focus is more on
connecting many difierent
SOUICes using many different

‘

Both deal with
improving communications

Both are focused on making companies
more productive
E[ Both leverage Similar tel:llllolﬂgies

Both provide Sllllllilllls “" !Illlllal
and remote workforces
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MindLink Software

Business Critical Collaboration

Competitive

Increased B antages

Productivity

y IT departments should strive to be trusted advisors on husiness
&5 collaboration by staying up-to-date on new collahoration platiorms
and tools.

1. Business Units should proactively include IT when developing a
collaboration strategy.

IT & Business Units should work closely to fully analyze, understand
and improve business processes.
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www.mindlinksoft.com
Follow us on Twitter: @MindLinkSoft
MindLink Software specializes in real-time collaboration solutions



