GREAT PLACES
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The recipe for an amazing workplace
consists of 8 simple ingredients -
culiure, engagement, mission,
communication, trust, recognition,
work-life balance, and
professional development.
Together, these elements make
for an incredible work environment,
sure to attract incredible employees.

An organization's culfure can be seen
in the behavior of the people within if and
the values, vision, and fraits that they share.
A contagious culture is vital in distinguishing
a greaf workplace from the rest.
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2. Engagement

Engagement is a telltale sign of a
great workplace. Engaged employees
are high-performing, loyal employees,
and make for an active, happy.
produciive workplace.

it's hard fo love your organization
when you don't love what if does.
Unsurprisingly, companies that provide
@ sense of pride and purpose for their workers,
are some of the best in the world.

4. Communication

Iransparency and encouraging innovation
makes employees feel like they re important
fo an organizafion , and keep them acfively involved
in supporting ifs mission.
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Employees value autonomy. . .
Trust that they will be able fo make
the right choices without being
micromanaged and you'll be rewarded
with highly productive, efficient, and
engaged employees.

Recognizing a job well done offen
* ¥ goes a long way. Show employees
x you value their confributions and
celebrate major wins.
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7. Work-Life Balance

supporting work-life batance and
integrafion is an effeciive way
of showing employees you care
about them. Family-fiendly benefifs
like paid leave, emergency backup care,
and flex work demonstrate you're
sensifive fo their lives oufside of work.
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8. Professional Development

Employees want more than a paycheck
out of their jobs. Be clear with employees
about their professional development
opporfunifies and how fo fake the next siep
in their career and they ll be able 1o stick
with your organization for the long haul.
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