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About the Research

As the non-profit association dedicated to nurturing, growing and supporting the information management
community, AlIM is proud to provide this research at no charge. In this way, the entire community can
leverage the education, thought leadership and direction provided by our work. We would like these
research findings to be as widely distributed as possible. Feel free to use individual elements of this
research in presentations and publications with the attribution — “© AlIM 2015, www.aiim.org”

Rather than redistribute a copy of this report to your colleagues or clients, we would prefer that you direct
them to www.aiim.org/research for a download of their own. Permission is not given for other aggregators to
host this report on their own website.
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Our ability to deliver such high-quality research is partially made possible by our underwriting companies,
without whom we would have to return to a paid subscription model. For that, we hope you will join us in
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Process Used and Survey Demographics

While we appreciate the support of these sponsors, we also greatly value our objectivity and independence
as a non-profit industry association. The results of the survey and the market commentary made in this
report are independent of any bias from the vendor community.

The survey was taken using a web-based tool by 422 individual members of the AlIM community between
Dec 19 2014, and Jan 14, 2015. Invitations to take the survey were sent via e-mail to a selection of the
80,000 AlIM community members.

Survey demographics can be found in Appendix 1. Graphs throughout the report exclude responses from
organizations with less than 10 employees taking the number of respondents to 409.

About AlIM

AlIM has been an advocate and supporter of information professionals for 70 years. The association mission
is to ensure that information professionals understand the current and future challenges of managing
information assets in an era of social, mobile, cloud and big data. AlIM builds on a strong heritage of
research and member service. Today, AlIM is a global, non-profit organization that provides independent
research, education and certification programs to information professionals. AlIM represents the entire
information management community: practitioners, technology suppliers, integrators and consultants.

About the Author

Doug Miles is head of the AlIM Market Intelligence Division. He has over 30 years’ experience of working
with users and vendors across a broad spectrum of IT applications. He was an early pioneer of document
management systems for business and engineering applications, and has produced many AlIM survey
reports on issues and drivers for Capture, ECM, Information Governance, SharePoint, Mobile, Cloud, Social
Business and Big Data. Doug has also worked closely with other enterprise-level IT systems such as ERP,
Bl and CRM. Doug has an MSc in Communications Engineering and is a member of the IET in the UK.
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Introduction

SharePoint (SP) has been with us for nearly fourteen years now. At the outset it was an intranet platform
for building websites. It allowed project teams to collaborate, make announcements, exchange documents,
and share calendars. Each new release at three-year intervals added new capabilities to the platform,
particularly in the areas of document and records management. Having coined the term ECM (Enterprise
Content Management) in 2002, AlIM were pleased to see Microsoft use it to describe major elements of
the SharePoint capability. Whether out-of-the-box SharePoint is a true ECM system remains a moot point,
but it has certainly been the vehicle that took content management across the enterprise, spreading out
across organizations large and small, well beyond the restricted license base of earlier systems.

And yet user adoption has always been something of an issue. Despite having ready access to
SharePoint, many users cling to their file-shares, or more recently, adopt other ways of collaborating

and sharing documents via web-based services. A third of the organizations we surveyed feel that their
SharePoint project has struggled to meet their original expectations, and a further 26% feel progress has
stalled. Is this because of poor training and governance, restricted functionality of SharePoint, or simply
the inevitable result of being the first ECM system to move beyond the safer boundaries of compliance-
based operations? As we will see in this report, it is likely to be a combination of all of these.

However, only a very small number of users — less than 8% - are considering replacement with an
alternative product, and only 1% have actually done so. For most there is a strong commitment to making
SharePoint work for them as a core platform, embedded in and connected to the enterprise. Many

are working more strongly within a new information governance framework, adding third-party add-on
products to remediate existing data, and to fill the functionality gaps, particularly for workflow, metadata
management and collaboration. Many are also looking at the 365 cloud options to improve access from
mobile, and for collaboration with external partners. And a strong overall theme is training, customization
and auto-classification to improve both user acceptance and on-going data quality.

Adoption Issues and Forward Strategy 26% of respondents report that their SharePoint project
has stalled, and 37% have struggled to meet their original expectations, a total of 63% with sub-
optimum installations. 37% are moving forward, but only 11% feel their project has been a success.

A failure of senior management to endorse and enforce SharePoint was the biggest reason
for lack of success, followed by inadequate user training and a general lack of planning. User
resistance and a lack of investment and expertise are also quoted.

53% are still seeing an increase in active users. 23% have reached an adoption plateau, or are
facing user adoption issues (15%). Only 3% have reducing numbers.

The key lessons learned are don’t leave it to IT — form a SharePoint steering group. Be sure to
understand the implications of metadata and taxonomy. 50% suggest building an IG policy first and
then matching it to SharePoint.

25% are committed to building their ECM, RM and collaboration around SharePoint. For 22% it
remains their ECM system of choice for the foreseeable future, and 28% will stick to it for the
next few years — in total, 75% remain committed. Only 8% are looking elsewhere right now.

At 42%, SharePoint 2010 is still the most popular live version. 22% are live on 2013. Regarding
cloud, 6% are live on 365/Online, with 18% rolling out.

Cloud

43% are happy with Microsoft’s product roadmap, but 49% are concerned about loss of focus on
the on-prem version. 20% feel SharePoint is under threat from more modern cloud systems. Lack of
mobile support and difficult external access has frustrated 35%.

For the future, 34% plan to move to SharePoint 365/Online for all (7%), most (10%), or some
(17%) of their content. Of the remainder, 15% plan to use private cloud (11% as hybrid), 14% will stay
on-prem, and 36% are undecided. This represents a near doubling of cloud intentions since our last
survey in 2013.
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Add On Products

B 15% use standard out-of-the-box SharePoint, and 39% have only limited customization. A third
use in-house or externally developed customization, and 36% use third party add-on products.

B Workflow and BPM is the most popular add-on, followed by metadata and taxonomy
management, collaboration tools, search enhancement and Outlook integration. Migration tools
and system health monitoring are also popular.

B Only 7% currently have automated or assisted classification, but a further 28% plan to implement
in the next 12 to 18 months. Along with data clean-up tools, and digital signatures, this is by far the
biggest rate of increase across add-on products.

Integration

B Only 14% have SharePoint connected to other ECM/DM systems. 13% have connections to the
CRM/Service Desk, and 12% to project management systems. Less than 10% have connections to
ERP or Finance systems.

B 15% use SharePoint as their search and access portal across other repositories, but 44% are
planning to go that way. Aligning governance, security and metadata is given as the biggest problem.

Information Governance

B For 23%, SharePoint can match their records management needs (with careful set up), 15% are
using specialist customization, and 16% use 3rd party add-ons. 17% have a dedicated RM system
but most (12%) are not connected to SP. 29% do not differentiate between records and other content.

H 48% still have work to do to align SharePoint with their IG policies, and 19% are not aligned at all.
The biggest misalignments are with legal discovery, metadata and retention/disposition.

Spend

-~ - - - g il
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B Many of our respondents expect to spend more on SP Online/365 licenses, and on mobile
deployment. A small number expect to increase spend on training and professional services - despite
the good intentions expressed regarding re-energizing projects.

H A strong net demand is indicated across a wide range of third-party add-ons, including site
governance and monitoring, records management, BPM, digital signatures, connectivity, cleanup and
auto-classify.

©2015 AlIM - The Global Community of Information Professionals 5



Utilization and Versions

Beyond its original use for intranets and collaboration, we have seen a steady increase in the number

of organizations using SharePoint for ECM or document management (DM), from 48% in 2012 to 60%
now, although the number considering SharePoint to be their main or only ECM/DM system has stayed
fairly consistent at 25%. For smaller organizations (10-500 employees), this number rises to 38%, with
22% considering it to be their only system. Only 4% of the largest organizations (5,000+ employees) have
SharePoint as their only system, although a further 12% consider it to be their main system, and for 25% it
forms an important part of their ECM/DM environment.

Figure 1: How would you describe the use of SharePoint as an ECM/DM system across
your organization? (N=409)

We have other V\;e have no
systems for ECM/DM systems, It is our onl
ECM/DM and do 2% ECM/DM systh
not use 10% '
SharePoint, 5% ’

It is our main
ECM/DM system,
15%

We use SharePoint
for our intranet
but not ECM/DM,
8%

We mainly use
SharePoint for
collaboration sites,
24%

It is an important
part of our overall
~ ECM/DM/RM

We use SharePoint environment, 21%

for ECM/DM but it
is not our main
system, 14%

Reach

Although the pace of new user adoption has slowed since our 2013 survey, 14% of our responding
organizations are still seeing a rapid increase in adoption, and 37% a slow increase — a total of 51% with
increasing take up, rising to 60% for mid-sized organizations. Across all organizations, 23% have reached
an adoption plateau or are facing user adoption challenges, but only 3% are seeing a reduction in use. 12%
have reached true “enterprise status” with nearly all of their office staff using SP.

Figure 2: How is the proportion of your office staff actively using SharePoint changing? (N=409)

Reducing, 3%

Facing user Not yet live, 6%
adoption

challenges, 15%

Increasing rapidly,
14%

Stabhled— weI have
reached a plateau
of adoption, 8% N

Stable — reached
our planned limit,
5%

Stable — reached

table - reache Increasing slowly,
- 0, (]

37%
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Versions

As we will see later, many users have customized SharePoint to a greater or lesser degree, and this can
make updating to the latest version somewhat difficult. In addition, many users realized that their original
structures (if they ever had them) needed to be re-engineered in order to make the most of new features.
It is no surprise, therefore, that SharePoint 2010 is still the most popular live version at 42%. The much-
enhanced 2013 version has 22% live, with 43% making moves in that direction.

Despite Microsoft’s efforts to move people in the direction of the cloud, only 6% are live on the 365/Online
version of SharePoint, although a significant 18% are in the process of rolling it out, and as we will see later,
the majority of users see themselves going that way in due course.

Figure 3: What is the status of the following SharePoint versions in your organization? (N=404)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

SharePoint 2003

SharePoint 2007

SharePoint 2010

oULOS

SharePoint 2013

SharePoint 365/0nline

B Superseded H Live, but mostly legacy content
M Live, primary version in use M Live on some sites or applications
M Rolling out M Evaluation
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For many organizations there is not a “single SharePoint system,” as 50% are supporting two or more live
versions. This is an increase from our survey two years ago where 38% were supporting two or more. 14%
of all organizations support three or more versions, rising to 17% of larger organizations. This inevitably
adds to the load for the support department, and restricts the ability to move to the cloud even if the wish is
there.

Project Success

As we mentioned earlier, most “enterprise” projects suffer from high expectations and low outcomes, but
SharePoint seems to be particularly prone to poor initial planning and increasing complexity, compounded
by a lack of user training, and a general lack of willingness to give up the relative freedom of file shares and
personal folders.

The good news is that compared to our survey in 2013, the number of organizations reporting a successful
SharePoint project has increased from 6% to 11%, but this is more than matched by a corresponding
decrease in those who are still moving forward from 34% to 25%. An increase in those struggling with their
projects from 33% to 37% paints an overall picture that is not as good as it should be. A further 26% feel
their project has stalled somewhat, such that overall, 63% have cause for some dissatisfaction.

©2015 AlIM - The Global Community of Information Professionals 7



Figure 4: Thinking about the scope and development of your SharePoint ECM project, how would
you best describe progress? (N=321 with live projects)

The project has We have o
not been a achieved all we IE aiim
success, 7% planned and it is

a success, 11%

Alsnpuj

We have
struggled to
meet our original

expectations, T~

30%

eM

Just about there

as planned and

moving forward,
6%

=

It’s doing the job
but progress has

stalled ——
somewhat, 26%

Reasons for Failure

Our respondents gave us many different free form comments: “Our only plan is to deploy SP. We don't tell
people how to use it, how to organize their content, or set metadata standards,” and “We have attempted
many pilot projects, but have always fallen short of user needs/expectations. However, we fall less short
each time and are getting close to an acceptable DM solution.” Along the way, a common theme is, “itis a
system owned by IT. They are implementing without a business needs assessment.”

When constrained to a choice of answers, the picture that emerges is one with no endorsement from
senior management, inadequate user training combined with a difficult user interface, and not enough
planning and scoping at the outset.

S9010UD ABa1e.ns wenodwl —
S Buiziwndo p e HUNOaULOY

Figure 5: Which of the following reasons would best apply to why your SharePoint project
is stalled or failed? (N=180 with stalled or failed projects)

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Senior management didn’t endorse and
enforce it

Inadequate user training

We didn’t do enough planning and scoping at
the outset

Users never really liked it or found it hard to
use

Not prepared to invest more in extending it

We don’t have the expertise or IT resource to
move it on

It doesn’t fulfil our detailed requirements

Project teams like it, but it’s not used much
elsewhere

Users have drifted away to other tools

We have become somewhat locked-in to
early versions

A small but significant 13% note that their users are drifting away to other tools, and this is probably an
understatement given the known use of Dropbox, Box, Google docs, etc.

©2015 AlIM - The Global Community of Information Professionals



Going forward, most respondents took a positive view of what could or should be done, although 16% seem
to be resigned to the status quo as per this comment, “I would press for nearly all of these actions; however,
with no leadership support, we’'ll go on as we are for the foreseeable future.” Internal and external training
figure strongly as ways to improve adoption, and there is a view that the increasing emphasis on information
governance policies will provide a degree of encouragement to users. 35% are looking at customization to
improve the fit with their business, and 25% plan to build out the functionality with third-party products.

Although 29% will press for a senior level mandate to enforce usage, perhaps along with a firm decision that
SharePoint should be the primary ECM system, it seems likely that they will have to await some compliance
disaster or other business trauma before senior management acknowledge the need to have robust and
consistent content and records management. It may be a further indication of the apathy at this level that
only 6% have plans to move away to another system.

Figure 6: What steps are you taking to re-energize your SharePoint deployment?
(Check all that apply) (N=191 with stalled or failed projects)

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Internal training for our people on how to
use it properly

Update our information governance policies
to encourage/enforce use

Do some customization work to better suit
our needs

Press for a senior level mandate to enforce
usage

oULOS

Get some external help or training

Build out with add-on products and further
integrations

Make/confirm the decision that it is our
primary ECM system going forward
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Close down the file share

Roll it out to other regions/departments

We are likely to move away to an alternative
system

Nothing: we'll probably go on as we are

63% of SharePoint deployments are stalled or struggling to meet expectations. The main reasons given
are lack of support from senior management, inadequate user training, and poor upfront planning. Most
respondents are optimistic that the situation can be rectified, and are not looking to replace SharePoint at
this stage.

User Perceptions

When we looked in more detail at the way users actually utilize SharePoint, particularly in the areas of
content and document management, the two most common factors (Figure 7) are that usage is very patchy,
and the file-share is still the preference for everyday work-in-progress. We know from other surveys that less
than 10% of organizations have actually turned their file-share off. A general lack of content management or
records management culture also impacts SharePoint usage, and an obvious result is a lack of enthusiasm
for tagging and classification, although many would say the same always applied to paper filing.

The picture is not all black, and a quarter of our respondents report a good level of adoption and that users
like using it.

©2015 AlIM - The Global Community of Information Professionals 9



Figure 7: From the ECM/DM point of view, how would you describe the way your users consider
SharePoint? (Check all that apply) (N=301 live on SharePoint)

0% 10% 20% 30% 40% 50% 60%

They understand the need to file content
there, but some do and some don’t

The file-share is still their preference for
everyday content

We struggle to get accurate tagging and
classification

We have no culture or policy for content or
records management

It is viewed as just another content silo

It’s how we manage a number
line-of-business processes

They find it too restrictive

They think SharePoint is “owned” by
somebody else, so are wary of using it

We have a good level of adoption and users
like it

As we mentioned earlier, SharePoint’s strongest play is in collaboration and content-sharing, and as we can
see from Figure 8, it is a popular tool for project teams. But this is also the area where it has come under
recent pressure from competing cloud-services and social business products. Microsoft’s acquisition of
Yammer was always an admission that SharePoint lacked flexibility in this area, although as we can see,
only 18% of our respondents are using Yammer compared to the 17% of users choosing their own cloud
tools, and the 25% where things are a bit of a mess, with all sorts of products being used. 13% see SP
Online/365 as a way to provide improved collaboration within the SharePoint environment.

'Sa010U9 ABa1e.ns 1uenoduwl —

Figure 8: From the collaboration and content-sharing point of view, how would you describe the way
your users consider SharePoint? (Check all that apply) (N=297)

0% 10% 20% 30% 40% 50% 60% 70%

It’s a popular way to set up project and
team sites

Use of SharePoint for project collaboration
and discussion never really took off

It's a bit of a mess right now with all sorts of
products being used

We are increasingly using Yammer and/or
Lync for collaboration and sharing

Many users are choosing cloud file-share
and collab. tools instead of SharePoint

We have moved/are moving to SP-
Online/365 for better collaboration support

Lack of a mobile client holds it back

We have non-Microsoft tool(s) that are
taking over this role from SharePoint

©2015 AlIM - The Global Community of Information Professionals 10



Usage

SharePoint is often described as a multi-purpose platform, and this is reflected in the range of usage
across different functionalities. 42% have widespread usage in workspaces and intranet, but dropping to
11% for records management, although a further 36% have some records use. A telling point is that only
24% make any use of SharePoint for email management, with only 5% having universal use. Having
said that, the disconnect between SharePoint and Outlook, Microsoft's popular mail client, has always
seemed somewhat frustrating — and as we will see later, some third-party add-ons have addressed this.
Out-of-the-box SharePoint is also considered to be poor for case management, although the 36% who
make some use of it may well have add-on products or customization.

Figure 9: How would you describe your use of SharePoint in the following content
management areas? (N=307)

0% 20% 40% 60% 80%  100%

Collaboration/workspaces/team sites
Intranet content mngmnt — internal/staff-facing
Document management, versioning

Project management

SULON

File share replacement

Archiving, long term preservation
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Electronic records management
Web content management — external/www

Scanned image management

Email management
|
Case Management

| | |
B Widely used ™ Some use Not used

Process and Connection

In Figure 10 can see that 20% have enterprise search set up through SharePoint, although a further
50% make some use — probably reflecting more about the state of enterprise connectedness than the
search capability in SharePoint. As we will see later, the same applies to the use of SharePoint as a
single-point access portal.

52% are using blogs and social functions to a degree, although only 8% are making wider use — perhaps
the difference between local blogs on project sites, as opposed to company-wide intranet extensions. A
similar gap exists for mobile device support, with only 2% having wide access, but 24% making some
mobile access available.

©2015 AlIM - The Global Community of Information Professionals 1"



Figure 10: How would you describe your use of SharePoint in the following process management

and enterprise connection areas? (N=304)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100%

Enterprise Search #

Document approvals

Forms processing — electronic, e.g. HR, expenses, etc

Blogs, forums, social

Portal: connections to other repositories

Business Process Management (complex workflow)

Forms processing — from scanned, internal/external

Business Intelligence/reporting

AP, AR or contracts connected to other applications

Support for/connection to mobile devices

B Widely used ™ Some use Not used

On-going Issues

60% of our responding organizations struggle to persuade users to manage and share content in
SharePoint and not elsewhere, and this is the biggest on-going issue (59%). As we have seen, this

is largely due to a lack of commitment from above, and the lack of content and records management
culture, although SharePoint is not without its ease-of-use issues. The second biggest issue is the lack
of uniformity across classification and metadata structures, and to a lesser extent, aligning governance
and security with IG polices. There is also the issue of increasing complexity within the product, and a
lack of expertise or support resource.

Figure 11: What are the biggest on-going issues for SharePoint in your organization?
(Max THREE) (N=296)

0% 20% 40% 60% 80%

Persuading users to manage and share their
content in SharePoint and not elsewhere

Achieving uniformity of classification and
metadata structures

Lack of expertise to maximize its usefulness

Aligning governance, security and usage
policies with other enterprise apps

Linking to other systems and repositories

Maintaining and upgrading our in-house
customizations

The user interface is still difficult
Managing rapidly increasing storage volumes

Keeping up to date with version upgrades

Whether to move away to emerging products
or other options
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Looking more specifically at workflows and processes, Microsoft have changed tack here a few times,

and 40% of users are struggling with the “workflow with forms” function. They also have difficulties linking

to other enterprise systems, especially where SharePoint data and non-SharePoint data come together.
These difficulties do not help the overall expansion of SharePoint to more business processes, although
add-on products in this area are popular.

Extending processes to mobile is already an issue for 21% and it is inevitable that demand will increase
as more organizations adopt a mobile-first approach. Nearly 30% have no processes or workflows in
SharePoint.

Figure 12: Do you have any of these issues with workflows and processes in SharePoint? (N=299)

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Expanding the use of SharePoint for more
business processes

Difficulty building business processes with SP
“workflow with forms” capabilities

Linkage to other enterprise systems — CRM,
ERP, Finance, PM.

Poor access to non-SP data or SP-data residing
in different environments

Extending processes to mobile

We have no one trained in using these
Migration away from SP InfoPath forms tool
Difficulties of process monitoring and refining

None of these

We don’t really use SharePoint for workflows
and processes

Although popular for project and team sites, most organizations are failing to exploit SharePoint across
its full breadth. User resistance is an issue for DM and RM functions and cloud-based alternatives are
driving enhanced collaboration. Workflow and process management have always required an extra level
of expertise, or an add-on product.

Cloud

As a browser-only product from day one, Microsoft has always been in a strong position to offer
cloud-hosted SharePoint. However, in addition to the security issues which affect all cloud services,
the heavy customization that many users undertook for SP2007 and SP2010 has played against the
SaaS requirement to standardize the codebase, and Microsoft themselves have struggled to match
functionality between on-prem and cloud versions. In addition, integration with third-party products, and
interconnection with on-prem enterprise systems have caused considerable hesitation from users.

Having said that, the number of our respondents firmly grounded on-prem has reduced since 2013 from
24% to 14%, and those who are undecided from 43% to 33%. This could be considered a rapid change.
In fact the net take up of plans in favor of SP 365/Online has actually doubled.

This is not all good news for Microsoft, as around a third of potential cloud adopters plan to provide their
own cloud infrastructure, rather than use SharePoint Online/365, and this does allow them to retain
existing customization. In both camps, only around 20% plan to put everything in the cloud as opposed
to adopting a hybrid part-cloud, part on-prem model. Even amongst these, more than half would go for a
majority on-prem model, putting only the more collaborative content in the cloud.

©2015 AlIM - The Global Community of Information Professionals
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Figure 13: What are your plans for SharePoint in the cloud? (N=251, excl. 33 Don’t Know)

Move everything to
Microsoft’s hosted
SharePoint
Online/365, 7%

Undecided/No
plans, 33%

Majority hosted on

SP Online/365,
some retained on-
prem, 10%

Some content
hosted on 365,
majority on-prem,
17%

Everything on

We are confused
private cloud, 4%

about our cloud
options, 3%
Hybrid of private
cloud and on-prem,
0,
Retain everything ) 8%
on-prem for the Hybrid of non-
foreseeable future, —————Microsoft cloud

14% product(s) and on-
prem SP, 3%

Looked at across company sizes, smaller organizations are more likely to go completely cloud, both with
365/Online or private (17%), and the largest companies are the biggest supporters of a private hybrid

of cloud and on-prem (16%). Mid-sized organizations are the more reluctant to make a decision as yet
(47%).

The biggest driver for moving SharePoint to the cloud is cost savings in IT, followed by improved access
for external partners and for mobile. Some 31% have a positive strategic direction to adopt cloud,
compared to 21% who seem to be loyally following Microsoft’s roadmap. This can be balanced by the
17% who are resistant to the idea - although perhaps this reflects the fact that not all of those in the IT
department are so keen to achieve cost savings in IT!

Figure 14: If you are moving or planning to move to cloud/365, what is the primary driver? (Max
TWO)? (N=144, excl. 120 Don’t Know, N/A)
0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Cost savings in IT

Improved access to external partners and
mobile

Strategic cloud platform vision

Take advantage of latest/continuous
updates

Following Microsoft’s roadmap

License costs/issues

We are resisting it

We did ask about the biggest issues for using a cloud or hybrid solution for SharePoint. Security rated
the highest, with 62% considering it a major concern, followed by concerns about information governance
(51%), managing hybrid allocations (46%), integration with on-prem systems (45%), migrating content
(43%) and geographical location of servers (43%). These numbers are very much in line with the general
cloud concerns that we see in our other surveys.
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Take Up of 365 Applications

Microsoft’s cloud offerings can be confusing, and product names seem to change regularly. The most
popular cloud product is Lync messaging, in use by 41%, followed by Exchange 365/Outlook Web, where

take up has increased since our 2013 survey from 20% to 26%. Against this background, adoption of
SharePoint 365/0Online (cloud SharePoint) has jumped from 8% to 18%, alongside a jump in Office 365
from 7% to 13%. There is quite a variation by company size here, with 28% of the smallest, 10% of mid-
sized and 16% of the largest adopting the cloud version of SharePoint, whereas for Office 365, small is at
17% with both mid-sized and large at 11%. This is likely to be a combination of late adoption by smaller
organizations, and the bundling deals for smaller businesses around Office 365.

Even more intriguing is the take up of SkyDrive Pro, now OneDrive for Business, from 6% to 18%
indicating that the demand created by the file-share and sync start-ups has been rapidly picked up by the
incumbent supplier. Here, as we would more expect, smaller organizations lead the way with 26% using
OneDrive for Business, with mid-sized and large at 10%.

Figure 15: Which of the following Microsoft cloud applications has your organization
broadly adopted? (N=280)
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When we asked in a little more detail about the use of Yammer across the organization, the picture is
somewhat variable. Many of those reporting broad adoption in Figure 15 (18%) imply that it is very patchy
between departments, or is mostly used by HR or IR. A further 22% have it, but the use is ad hoc at best.
21% report that they have adopted other business social or collaboration products.

Broad adoption of Microsoft 365 products, including Office 365, SharePoint 365 and OneDrive for
Business, have largely doubled since 2013 to around 15% of organizations.

Optimizations and Add-Ons

The platform nature of SharePoint and the tools provided by Microsoft have encouraged users to
customize the platform, such that only 15% use standard out-of-the-box product. 39% have limited
themselves to small amounts of customization, but a third have a significant amount of customization. In
addition, 36% are using third party add-on product to fill out the functionality. This level of customization
and add-ons has created one of the difficulties of moving to a SaaS approach, hence the introduction of
SharePoint Apps in 2013.

The use of these optimizations is remarkably consistent across different business sizes. Mid-sized
organizations are a little more likely to use outside customization, and less likely to use Apps.
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Figure 16: Which of the following optimizations are you using with SharePoint?
(Check all that apply) (N=269)

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

We only use the standard out of-the-box
product

Widgets and web parts

SharePoint Apps

Limited in-house customization
Customization using in-house expertise

Customization using outside expertise

3rd party add-on applications

Third Party Enhancements

To make the list of add-on products easier to handle, we have broken them down into those that enhance
the existing functionalities of SharePoint, and those that add new functionality that SharePoint does not
attempt to do.
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As we can see from Figure 17, workflow and BPM are the most popular extensions, generally offering both
simplification and extension of the native functionality, with 27% using now and a further 27% with plans.
Metadata and Taxonomy management, collaboration tools, and search enhancements all have around 20%
adoption now, with 25-30% planning. Outlook integration products are already quite popular (23%) and are
set to double.

Records management add-ons are popular, for the reasons we will see in the next section, and one of
the most interesting data points here is auto or assisted classification. Only 7% have that now, but 28%
say they have firm plans — a major increase, but not out of step with other AlIM surveys on this topic. The
combination of content volume, software capabilities, and the recent NARA reports1 (US) all point to the
need to reduce the reliance on human classification and tagging, and rely on contextual, machine-applied
business rules.

Figure 17: Which of the following third party enhancement products for SharePoint have you
implemented/plan to implement? (N=256)
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Metadata/taxonomy management
Collaboration tools
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Outlook integration
Mobile access
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Auto- or assisted-classification ]
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E-discovery tools

Case Management | |
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Auxiliary Products

Looking to the auxiliary products that build out the full ECM functionality set, we see that migration tools
are important as users attempt to consolidate disparate repositories into a single SharePoint structure, or

even consolidate different instances or versions of SharePoint together. In a similar way, data clean-up and
automated tagging and classification tools can provide remedial work to correct for past deployments that
were badly planned or poorly policed, and a huge increase is predicted here from 6% to 31%. Another big
grower is digital signatures, in use by 9% now, but set to grow to 34%.

System management and health monitoring is another way to understand what is going on across large
installations, and also a reflection of the fact that for many users, SharePoint is a business-critical system.
18% already have monitoring in place, with 24% looking to add it. Scanning and capture additions have
been quite popular in the past (17%) and are set to increase by the same amount. Invoice automation/
accounts payable is not a natural application for SharePoint, but add-on products can help here, and are
set to grow quite strongly.

Figure 18: Which of the following auxiliary products for SharePoint have you implemented/plan
to implement? (N=249)

0% 10% 20% 30% 40% 50% 60%

Migration tools

System management/health monitoring
Scanning and capture

Digital signatures

Data clean-up/content analytics

ABore nehaeliodil

Yammer connection

Other social applications

010117

(s

Invoice automation (AP)

m Using now Firm plans (12-18 mnths)

g
>
:
S
é
E
3
C
O
£
=
l-‘
<
ue
E
U
C
=

36% already use third-party applications to enhance and optimize SharePoint, and our respondents
indicate that they have plans to add many more across all product areas within the next 12-18 months.

Enterprise Connections and Search

There are a number of aspects to enterprise connection. Firstly, how easy is it to access SharePoint from
outside of the firewall and on mobile devices, secondly does that provide access to an enterprise portal
and search capability, and thirdly, how widely is SharePoint connected to other enterprise systems and
repositories?

Remote Content Access

Looking at all the ways that users achieve remote access (Figure 19) indicates that Microsoft has not made
this straightforward. The Outlook client approach is popular with 34%, and many will be using an add-on
product here to add extra capability. 23% are actually able to access SharePoint from within other systems,
which is good.

Once we move outside the firewall, VPN connection is the most popular connection method (64%), despite
being cumbersome to support, particularly on mobiles. The standard SharePoint browser screen has been

somewhat unforgiving on mobiles but 24% use it. Microsoft have always resisted a true mobile app — which
is, after all, a client — although there are other products available (7%). There are alternatives involving file

synchronization and/or virtual drives, and OneDrive seems to provide a workable way to do this 29%.
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Figure 19: In which of the following ways do users access content in your SharePoint system?

(N=270) |
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Access for external collaborators and partners has always been an issue with SharePoint, traditionally
involving privileged VPN access (13%), but more recently available through hybrid cloud or cloud shares
(7%). It seems likely at this stage that many of these are set up on a per-project basis.

Enterprise Search and Portal

From its intranet days, SharePoint was always intended to provide an access portal to content residing on
other systems, and it supports APIs and CMIS in order to do this. Along with that goes search. Here the
history was a little more chequered until the 2013 release, which consolidated (most of) the FAST features
as standard. Leaving aside for now the actual degree of connectedness, 15% consider SharePoint to

be their primary search and access portal across multiple repositories, but a sizable 44% have this as
strategic objective.

Figure 20: What is your forward strategy for connecting SharePoint to other enterprise
repositories? (N=269)

0% 10% 20% 30% 40% 50%

SharePoint is already our search and access
portal across multiple repositories

We are working towards SharePoint being
our primary portal

We are using/will use another ECM/DM
system or product as our primary portal

We are using/will use an enterprise search
system as our portal

We have no firm plans to create a search
and access portal

Enterprise Systems

There are generally three drivers at work when it comes to connecting SharePoint to other enterprise
systems. Allowing staff to search and access SharePoint documents whilst working in those systems;
allowing documents generated or collected in other systems to be accessed, managed or archived in
SharePoint; and allowing transactional data from the enterprise systems to be accessed during a process
workflow in SharePoint. All of these mechanisms go a long way towards breaking down isolated content
repositories, opening them up to users who otherwise have no login access to the host systems.
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As we might expect from our earlier statistics on multiple ECM/DM systems used alongside SharePoint,
these are the most popular connections, but despite the fact that this could apply to more than half our
responding organizations, only 14% actually do so. Next most popular is CRM and Service Desk systems
— important for providing a widely accessible repository of customer communications. Given the popularity
of SharePoint for project collaboration and team sites, connection to formal project management systems
would also seem likely to offer many benefits.

47% of our survey respondents indicate they have no connections between SharePoint and other
systems. Somewhat surprising is the low take up of CMIS connections, which may suggest that API
connections are being used, possibly with limited functionality and high support overheads, or perhaps
more likely, that productized connections are increasingly available between the major systems and
SharePoint (which may or may not be based on CMIS).

Figure 21: Which of these enterprise systems have you connected to SharePoint?
(N=139, excl. 123 “None of these”)
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Other ECM/DM systems
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Connection Issues

Connecting content repositories will always give rise to alignment issues on security, governance and
metadata, but if one of the systems has been poorly planned in the first place, these problems will
become significant. No surprise, therefore that these issues figure strongly when it comes to connecting
SharePoint. In particular, aligning security and access rights is an important requirement, even for
simple search connections. There would seem to be a lack of technical expertise to both implement the
connections, and maintain them across upgrades.

Overlaid on these technical issues is a general reluctance on the part of management to invest effort in
these projects, summarized by the comment, “IT and the business users haven't gotten together to really
understand SharePoint and how it should be used in our organization.”
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Figure 22: What have been your biggest issues with connecting SharePoint to other enterprise
systems? (N=167, excl. N/A)
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Extending from simple search to open, edit
and versioning capabilities

Implementing manage-in-place for retention
and hold

Connecting to or from cloud/Saa$ systems

Although 60% or organizations see SharePoint becoming their search and access portal, only 53% have
any connections to other systems, and for those that have, the biggest issues have been alignment of
metadata and security, along with a lack of technical expertise.

Records Management and Information Governance

There has been much debate over the years about the ability of SharePoint to manage records in a
compliant manner, particularly for users in regulated industries, and Microsoft have made incremental
improvements with each release. 29% of our users do not differentiate between records and other content
— and this applies to 26% of the largest organizations - we should perhaps hope that they have other
systems that do store records. Beyond this, 23% feel that with careful setup, SharePoint does meet their
needs — and this will depend on which version they are using.
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There are readily available ways to boost the native RM capabilities, and 15% are using specialist
customization and 16% are using dedicated third-party add-ons. 17% overall (and 22% of the largest
organizations) already have a robust and compliant RM system, although most are not connected to
SharePoint, creating a likely disjoint in many processes.

Figure 23: How does SharePoint match your records management needs? (N=252)
0% 5% 10% 15% 20% 25% 30% 35%

We don’t differentiate between records and
other content

With careful set up it can comply with our
needs

We need/use some specialist customization

We need/use add-on 3rd party products
We already have a robust and compliant RM
system — linked to SharePoint

We already have a robust and compliant RM
system — stand-alone

Introduced in 2010, Manage-in-Place is proving to be a popular mechanism for records declaration/
capture (14%) compared to Records Centers (11%), though 21% do both. 15% move records out to a
dedicated RM system.

©2015 AlIM - The Global Community of Information Professionals 20



Even with these options for improving the situation only 13% feel that SharePoint is in good alignment with
their information governance (IG) policies, with 48% still having work to do, and 19% acknowledging that
they are not at all well aligned. Given the earlier comments about IT ownership, and lack of involvement
with information management professionals, this seems somewhat inevitable.

Figure 24: How well aligned is your SharePoint with your Information Governance policies?
(N=252)

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

It aligns with them well enough
We still have some work to do

Not at all well aligned

We don’t have much in the way of I1G policies

When questioned further about the areas of biggest misalignment, retention and disposition are the most
troublesome areas, with more than half being out of step. As SharePoint farms fill up with data, this lack
of mechanisms to remove out-of-date content will create issues for the future. For retention mechanisms
to work, the metadata has to be in good shape, and this is the next area of misalignment — hence the
popularity of content cleanup tools that we saw earlier. eDiscovery and in particular legal hold problems
will also follow on from this, although Microsoft has made some changes in recent versions. Accurate
metadata and context search are particularly important when applied to legal discovery of emails, if they
are stored as records in SharePoint.

Figure 25: Where are your main misalignments? (N=252)
0% 10% 20% 30% 40% 50% 60% 70% 80%

Retention and disposition
Metadata and taxonomy
Legal discovery and hold

Long term archive
Security
Privacy

Back up and disaster recovery

 Not aligned m Aligned = No policy

The fact that security, privacy and disaster recovery are more likely to be aligned does not really
compensate for the fact that a third of organizations have IG alignment issues in these vital areas, and
10% do not even have policies.

Microsoft has beefed up the SharePoint records management capability over the past three versions, but
47% feel they still need specialist customization, add-on product, or dedicated RM systems. For most,
there is still widespread misalignment between |G policies and SharePoint.
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Lessons Learned and Forward Strategy

There is now over 14 years of SharePoint experience built up in the user base, and the various
implementation issues have been well set out by AlIM reports and others. Time and again we have
heard that SharePoint has been an IT project not a business project, and as a result the implications of
taxonomy and metadata have not been taken onboard, and information governance polices have been
written as an afterthought, rather than as a blueprint for implementation. Another common theme is that
SharePoint is a very flexible platform, with many functionalities, and users should not expect it to excel
at any of them out-of-the-box.

Related to all of these is the fact that users should seek external advice, particularly for their industry,
and training in ECM/RM as well as technical training — perhaps best summed up by the comment,
“Records and content managers need to become more technical and IT needs to learn a little bit about
content management”.

Figure 26: What are the key lessons have you learnt from your SharePoint implementation?
(Check those that strongly apply) (N=294)

0% 10% 20% 30% 40% 50% 60% 70% 80%

Don’t leave it just to IT

Be sure to understand the implications of
metadata and taxonomy

Set out your information governance policies
first, then match to SharePoint

Create a SharePoint steering group to drive
adoption and conformance

Ensure you have a scoping document and a
build-out plan

Understand implications between a platform
and a product, & set expectations
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Take ECM/RM training in addition to technical
product training

Take on-board the trade-off between quick
wins and long term headaches

Use external advice, particularly for your type
of business

Talk to add-on providers: they can greatly
simplify things and add functionality

Strategy Going Forward

As we mentioned in the introduction, despite the fact that many observers may feel that SharePoint has
lost its lead in collaboration and content sharing, particularly on cloud and mobile, and the fact that so
many implementations are stalled or require re-work, there is still a strong commitment to making it work
from 75% of our respondents. Even amongst the rest there is no real appetite to move away, with just
3% making a move, plus 5% who are open to options.

©2015 AlIM - The Global Community of Information Professionals 22



Figure 27: Which of the following best describes your likely strategy for SharePoint? (N=311)
0% 5% 10% 15% 20% 25% 30%
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and collaboration around SharePoint

SharePoint remains our ECM system of choice
for the foreseeable future

We will continue to build on SharePoint for
the next few years

Our investment in SharePoint is now tailing
off but it is still important

We may unload some functjons to best-of-
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We may look to replace SharePoint in the
next few years

We have already/are already moving away
from SharePoint

Our implementation is stalled, so we are
open to alternatives

SharePoint has never been our prime ECM
focus, and will stay that way

Opinions

There is no doubt that the functionality of SharePoint in the current versions far exceeds that of the
original 2003 or 2007 versions, but that is when many of our users set out on their deployments, hence
the fact that 26% feel it has not met their original expectations, and that so many have stalled or limited
implementations. On the other hand, most feel that the value provided is commensurate with the costs,
with only 18% in disagreement, and this by implication includes the extra costs incurred by customization
and third-party products, which then justifies comparison with a more homogeneous ECM suite.

When it comes to the Microsoft roadmap for the future, 43% are happy, but 49% are concerned about
loss of focus on the on-prem version. (At the time of going to press, Microsoft have announced that there
will be another release of the on-prem version in 2015, which will provide better alignment with the cloud,
particularly for hybrid schemes). Even so, 37% say they are not likely to follow Microsoft down the 365/
Yammer route.

There is general agreement that the lack of mobile support and the difficulties of external access have
been frustrating (35%), and 20% feel that SharePoint is under threat from designed-for-mobile cloud
collaboration products and services.

Figure 28: How do you feel about the following statements? (N=305, excl. neutrals ~40%)
-40% -20% 0% 20% 40% 60%

SharePoint has met the expectations that were
set out to us at the start

SharePoint provides a value that is
commensurate with its costs

We are happy with the SharePoint product and
the ongoing roadmap

We are concerned that Microsoft is losing focus
on on-prem SharePoint

We will follow Microsoft down the 365/Yammer

route
= Disagree
The lack of mobile clients has been frustrating

B Strongly Disagree
for our users m Agree
The difficulties of extending access outside has W Strongly Agree

limited SharePoint use for collaboration

Simpler designed-for-mobile cloud collaboration
systems are likely to displace SharePoint

The majority of users are happy to accept the SharePoint product roadmap, but there is concern about
long-term support for on-premise versions, and frustration with mobile provision.
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Spend

The indications are for growth in most areas except on on-prem licenses. 31% expect to spend more
on external training, and 27% on external services, which indicates an intention to correct the issues

we highlighted earlier, although these are offset by those spending less, giving a net of 18% and 12%
respectively. A net of 15% of organizations plan to increase spend on third party products. There are

strong intentions to spend much more on Online/365 licenses and on mobile deployment.

Figure 29: How do you think your organization’s spending on the following areas and applications
in the next 12 months will compare with what was actually spent in the last 12 months?
(N=322, line length indicates, “We don’t spend anything on this”)
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When it comes to specific add-ons, spend on site governance and system-monitoring tools looks set
for the biggest increase in the next 12 months, followed by records management, BPM and digital
signatures. Connectivity, clean up and auto-classification are all set for good growth.

Figure 30: How do you think your organization’s spending on the following add-on products
and applications in the next 12 months will compare with what was actually spent in the last 12
months? (N=314, excl. “Same”)
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Invoice automation (AP)
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Spend on cloud licenses and mobile are set for a considerable increase, and the outlook is positive for a
whole range of third-party products, particularly monitoring, RM, BPM and digital signatures.
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Conclusion and Recommendations

It is inevitable that the shine will have worn off any product that is in its fourteenth year, particularly one
that earned its early adoption by being virtually given away and deployed on a “let’s see what this can do”
basis. With no scoping exercises, business plans or local content management expertise, it is inevitable
that expectations have not been met. With no upfront endorsement from senior management, it is equally
likely that roll-outs will stall and user adoption tail off. All of which is unfortunate, as SharePoint is a very
versatile platform, and along with the feature improvements over the years, and in particular the eco-
system of add-on products, it has actually been the first product to provide a genuine and affordable
enterprise-wide ECM capability.

Ansnpuj

It is also unfortunate that a product that pioneered browser-based website collaboration has found

itself blindsided by many new and more agile collaboration and content-sharing tool-builders, designing
specifically for cloud and mobile. They have been using similar tactics to Microsoft’s original giveaways
and back door entry into the enterprise, although frequently aiming to by-pass IT, going direct to business
users rather than coming in through IT.

=
Q
—t=
(@)
i

So are users deserting SharePoint in favor of the shiny new products? Well the answer from this survey

is no. More than three-quarters of those we surveyed are committed to building and extending SharePoint

as a strategic focus for quite a while yet, with less than one in ten showing any signs of moving on. They

are looking to kick-start their stalled implementations, re-training users, seeking out senior management =
support, and using information governance policies for guidance. a

They are also looking to build out with more customizations and third party products, but they are also Q
mindful of future moves to a cloud or hybrid model, which many are already factoring in as they seek to =
evaluate - and likely follow - the Microsoft roadmap.

Recommendations

If your SharePoint deployment is stalled, or failing to add new value, consider what the reasons are, .

and how these issues can be corrected. @

T
Seek endorsement and confirmation from above that SharePoint is your go-forward strategy for ECM L
and RM. Apply for budget for both training and system enhancement. =

It is never too late for a new round of training for your users, but you may benefit from more generic
training in content and records management yourself, in order to correct previous mistakes with
content classification, metadata and taxonomies.

If you do not already have one, develop an information governance (IG) framework, and use this
to see where you have gaps in your SharePoint capability, particularly with regards to records
management.

It is likely that early implementations lacked metadata controls and are inconsistent with your current
IG policies. Consider using content clean up and migration tools to fix existing data using content
analytics. To maintain clean metadata and consistent taxonomies going forward, look to automated
classification and tagging tools.

You may also need to add RM-specific products, or linkage to a dedicated RM system to meet your
compliance needs.

Emails are an important aspect of |G, and there may be better ways to integrate important emails into
SharePoint, incorporating auto-classification to simplify user requirements.

A key area for added value is to move business processes away from paper and into SharePoint.
Avoid lock-in to custom workflow development by utilizing a dedicated add-on product.

©2015 AlIM - The Global Community of Information Professionals 25



Bl Evaluate how easily your users and your external partners can access SharePoint remotely or from
mobile devices. This may be an important driver for a move to the cloud, most likely in a hybrid model
that retains some reassuring on-prem security.

I SharePoint can be a good consolidation product for search and access across multiple repositories,
including cloud and hybrid ones. Look to link it to your other enterprise systems, simplifying business
processes that involve both transactional and unstructured content.

B As SharePoint becomes more and more business-critical, be sure to update your system and process
monitoring tools to improve visibility and pre-empt problems.

B Yammer is not the only option for social business, and you may find better tools that (ironically) are
more closely integrated with SharePoint, particularly on a project-by-project basis.

References
1. “Automated Electronic Records Management Report” National Archives and Records
Administration 2014. www.archives.gov/records-mgmt/prmd/A31report-9-19-14.pdf
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Appendix 1: Survey Demographics

Survey Background

The survey was taken by 422 individual members of the AlIM community between Dec 19 2014, and Jan
14, 2015 using a Web-based tool. Invitations to take the survey were sent via email to a selection of the
80,000 AlIM community members.

Organizational Size

Survey respondents represent organizations of all sizes. Larger organizations over 5,000 employees
represent 32%, with mid-sized organizations of 500 to 5,000 employees at 34%. Small-to-mid sized
organizations with 10 to 500 employees constitute 34%. Respondents from organizations with less than
10 employees have been eliminated from the results, taking the total to 366 respondents.

11-100

over 10,000 emps, 12%

emps, 24% \

101-500
5,001-10,000 emps, 22%
‘emps, 8%
501-1,000
1,001-5,000 )
émps, 23% emps, 11%

Geography
71% of the participants are based in North America, with 21% from Europe and 8% rest-of-world.

Middle East, )
Africa, S.Africa, _  Asia, Far East,

3% 1%
Mexico,
. I
Australasia, 3% s,A(riqeg;ci::e;,/l%

Eastern
Europe, Russia,
1%

Western
Europe, 11%

UK, Ireland, 9% Us, 55%

Canada, 16%
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Industry Sector

Local and National Government together make up 20%, and Finance and Insurance 19%. Suppliers of
ECM services have been included as their responses are in alignment with other IT and High Tech. Other
sectors are evenly split.

Document Services

; Legal and
Provider, 1% Professional
Media, Services, 1%
Entertainment
ishi ' Government &
Publishing, 2% Other, please Public Services -

T 0,
specify, 6% Local/State, 10%

Life Science,
Pharmaceutical, 2%\
Non-Profit, Charity, Government &
2% Public Agencies -
National/

Engineering & International, 10%

Construction, 3%

Retail, Transport,

0,
Real Estate, 4% Finance, Banking,

Insurance, 10%
Education, 4%

Healthcare, 4%

Telecoms, Water,
Utilities, 5% Energy, Oil & Gas,
Mining, 9%

) IT & High Tech —

Manufacturing, supplier of ECM
Aerospace, Food, products or
Process, 7% Consultants, 7% services, 8%

IT & High Tech —
not ECM, 6%

Job Roles
44% of respondents are from IT, 31% have a records management or information management role, and
25% are line-of-business managers or consultants.

President, CEO,

Managing
Business  Director, 2%

Consultant, 7% |

Other, 8%

IT staff, 20%

Line-of-business
exec., dept.
head or process

owner, 8% Head of IT, 6%

Head of
records/
information
management,
13% Records or IT Consgltant or
document Project

0,
management Manager, 18%

staff, 18%
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Appendix 2: General Comments

SharePoint has been a good move for us and we are finding more value with each project.

Ansnpuj

SharePoint tries to do too much and makes it difficult for administrators to manage.
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Most issues with SharePoint relate to rudimentary OOB deficiencies that hinder governance since we
have to bridge into custom development options which are not justifiable.

Using bespoke development to get SP2007 to do records management and legal hold was probably
not money well spent.

SharePoint is and will continue to be a value tool and software to our organization. The key is it is

“just a tool/software” and as with any “tool/software”, if it's not used properly, deployed incorrectly, _:’
etc., then it will fail to meet expectations which is what we’re experiencing. =

g
Lack of BPM functionalities is still the major issue. | suggest adopting a 3rd party solution. 0 -

S
SharePoint is a “box of Lego” - site owners can do so much that it's getting to be too much for them. et
Disappointed with Microsoft's changing strategies for apps, cloud vs. on-premise. a 3
SharePoint requires much more FTE’s than management is aware of. Our feeling is that for a fully :'
used SP farm you need about 4 FTE per 1000 users for support, training, and customizations. s

(C
SharePoint worked brilliantly inside the Information Systems function but when social platforms v
matured they totally destroyed SharePoint’s standing, which did not keep pace! x

a
Our organization decided to move to SharePoint Online/Office 365 with very little serious w
consideration of business requirements or alternatives. =

IT has controlled SharePoint and made a mess of things.

We will be taking a more serious look at using SP in our organization after we migrate to 2013. We
need to re-think how we want to do business and build the SP environment accordingly.

When rolling out SharePoint make sure someone in the IT group has some idea of what they are
doing. We have a very inept group who know very little about SharePoint and that has caused so
many of the challenges we are now facing years later.

Trying to do it “right” (info arch, info gov, metadata, taxonomy, cleanup files before migration, adoption
planning, etc.) is way harder and more time-consuming than expected.
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A° AvePoint’

About AvePoint

AvePoint is the established leader in enabling enterprise collaboration across platforms and devices. Focusing
on helping enterprises in their digitization journey to enable their information workers to collaborate with
confidence, AvePoint is first to market with a unique solution that centralizes access and control of information
assets residing in disparate collaboration and document management systems on-premises and in the

cloud. AvePoint solutions and services aim to bring together business, IT, as well as compliance and risk
officers to serve key business objectives such as big data, cloud integration, compliance, enterprise content
management, and mobile data access monitoring.

Founded in 2001 and based out of Jersey City, NJ, AvePoint serves more than 13,000 organizations in five
continents across all industry sectors, with focused practices in the energy and utilities; financial services;
healthcare and pharmaceuticals; and public sector industries. AvePoint is a Microsoft Global ISV Partner, Gold
Certified Collaboration and Content Partner and winner of 2014 Microsoft Partner of the Year Award in Public
Safety and National Security, as well as a US Government GSA provider via strategic partnerships. AvePoint is
privately held and backed by Goldman Sachs and Summit Partners.
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www.avepoint.com
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About Collabware

Founded in 2010, Collabware is focused on producing packaged, off-the-shelf software that solves both
enterprise compliance challenges and the user adoption problem.

Our flagship product, Collabware CLM records management software for SharePoint, has been widely deployed
by companies in regulated industries, including:
B finance & insurance;
mining & natural resources;
government;
healthcare & pharmaceutical;
manufacturing;
utilities & transportation;
B and entertainment & education.

Spanning North America, Australia, Europe, Asia and Africa, our customers range in size from small public-sector
companies to Fortune 50 enterprises.

www.collabware.com
\_ J
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Colligo Is the #1 provider of data synchronization solutions for SharePoint/Office 365. The company’s flagship software,
Colligo Engage, enables workers to have easy, anytime access to content stored on enterprise information systems such
as SharePoint/Office 365, regardless of device or connectivity. Colligo’s award-winning technology is used by over 5,000
organizations worldwide (including Microsoft, Exxon, Siemens, Towers Watson, Shell, Bayer and the US Department

of Energy) to improve mobility, streamline collaboration and reduce IT risk. Colligo is a Microsoft Gold Application
Development Partner and has a decade-long relationship of providing subject matter expertise to Microsoft leadership.
The platform:

Colligo Engage apps provide deep integration of SharePoint/Office 365 features to ensure a productive user experience
within everyday business tools - Outlook, Windows Explorer, Mac Finder, tablets and mobile phones. The Colligo Engage
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Colligo for SharePoint/Office 365 mobility
Anytime. Anywhere. Any device:

Ensure productive offline and mobile access with features such

Colligo for SharePoint/Office 365 email management
Easily manage emails, attachments & metadata

Colligo Engage helps you solve your SharePoint/Office 365

as check-in/check-out, metadata extraction and editing, PDF
annotation, previewing and content sharing.

» Provide anywhere access to Office 365/SharePoint

« Efficiently distribute content to field workers

» Embrace BYOD

» Monitor compliance and engagement

“Colligo is fast, easy to work with, and content is available

offline. Importantly, it is allowing our technicians to work more
safely.” - Northpower

email integration challenge with enterprise-class email and
records management solutions for desktop and mobile devices.
» Seamlessly sync emails and attachments to SharePoint

» Automatically resolve syncing conflicts

» Replace email attachments with links to reduce duplication

» Drag-and-drop emails and attachments from Exchange to
SharePoint

» Tag and categorize emails with metadata

“One of the great benefits of Colligo is that you can access your
entire SharePoint repository from inside of Outlook.” — Microsoft

UI04da1eus burziwund@ pue bunoauuon
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www.colligo.com

conceptSearching\

Concept Searching is recognized as the industry leader in advanced semantic metadata generation, auto-
classification, and taxonomy management. Deployed in SharePoint, SharePoint Online, and Office 365, as well as
platform agnostic environments, the result is transforming content into business assets. The platforms have been
proven to enhance organizational performance and minimize risk. The solutions are deployed in diverse industries by
Fortune 1000, Federal and Military agencies, Public Sector, and small companies that need to meet strict compliance,
data privacy, and information governance regulations.

Concept Searching’s Smart Content Framework™ is a combination of best practices and technologies that deliver
intelligent metadata enabled solutions that can be implemented incrementally to address key organizational
challenges and achieve enterprise information governance across on-premise, cloud, or hybrid environments. Concept
Searching has a Microsoft Gold Application Development competency and is a Business-Critical SharePoint partner.
Clients use the technology to:

J
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+ Rapidly develop an enterprise metadata framework to + Auto-classify content before migration to identify content that
standardize and automate policies across the enterprise should be deleted, unidentified records should be declared
enabling effective information governance or archived, data privacy violations, duplicate information,

performs workflow capabilities to automate disposition of

content, resulting in an enterprise metadata repository after
migration

» Enable concept based searching regardless of search engine
and provides a single search interface regardless of where
the content resides

« Provide automatic declaration of documents of record, either * Cost reductions in eDiscovery, litigation support, and FOIA
in-place or routes to the records management application .

» Real-time identification, and protection of organizationally .
defined privacy and confidential data, removal from
unauthorized access and portability

Enterprise content management across diverse repositories
Granular identification of content for text analytics

Adds structure for enterprise social networking applications
and automates social tagging

Concept Searching is headquartered in the US, with offices in the UK, Canada, and South Africa.

www.conceptsearching.com
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EMC

The EMC Documentum product portfolio extends Microsoft SharePoint to enable familiar SharePoint interfaces
for enterprise content management and critical business processes. With Documentum, organizations can
scale SharePoint to reduce administrative and infrastructure costs and ensure information governance. EMC
SourceOne for Microsoft SharePoint provides archiving services that optimize SharePoint for enhanced
performance, reducing storage costs and transparently extending further control and governance to SharePoint
content.

Learn more at www.emc.com/sharepointecm

Documentum is part of the EMC Enterprise Content Division (ECD). ECD provides enterprise software and
cloud-based solutions that connect information to work. Its content management, intelligent capture, case
management, and customer communications software and services solve the most complex information
challenges organizations face today — from compliance and governance to streamlining mission-critical business
processes — on premise or in the cloud. ECD also provides secure online file sync, sharing and collaboration
capabilities while giving IT control and visibility into where content is shared. By connecting the right information
with the right people and processes, EMC ECD solutions prime organizations to make insightful, informed
decisions securely with heightened business and IT efficiency, and reduced operating expenses.

www.emc.com/sharepointecm

J

ﬁGimmal

At Gimmal, we enable organizations to make the most of their investment in Microsoft technologies. We are
the world’s leading provider of Microsoft SharePoint solutions for enterprise information governance and
management, certified records management, and SAP content archiving and interoperability. Gimmal helps
organizations increase efficiency and cost savings by leveraging SharePoint as the single source for enterprise
content access, management, and governance both on-premises and in the Cloud, from any device. We
combine documents, scanned images, and content, including SAP transactional information, to create powerful
SharePoint solutions that are consistently deployed, and transparently managed.

Information management for everyone, everywhere is here. With Gimmal software, business user productivity is
improved, compliance is extended to everyone, and eDiscovery is further simplified. Our solutions eliminate the
need for costly and redundant traditional ECM suites. Information Technology, Legal and Records Management
groups like the familiarity, lower cost of ownership, control, global support and end-user adoption. Together, we
can transform your SharePoint environment into a more scalable and consistent enterprise platform that delivers
enhanced access, governance, usability, search, compliance, and improved business processes.

Gimmal is the premier provider for commercial and government organizations who demand the most productive
and compliant SharePoint solutions to manage their business critical information. Since 2002, Gimmal has
delivered information management for global organizations across numerous industries, including government,
manufacturing, energy, financial services, consumer packaged goods, and healthcare. Our solutions manage and
protect their information, integrate their SharePoint environment, and extend SharePoint to increase productivity.

A Microsoft Partner of the Year Finalist in 2014 for both the Content and Collaboration and Public Sector:
Government categories, Gimmal is a Gold Certified Microsoft Partner and GSA provider, Microsoft Business
Critical SharePoint (BCSP) and Microsoft-SAP

www.gimmal.com
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About K2

K2 is a leading provider of business application platforms and solutions that empower people to build and run
business apps, from the very simple to the highly complex, limited only by their imagination. The low code
platform allows users to create customized business applications --using workflows and forms--that stretch across
roles, departments, and data sources. Understanding the importance of getting the right information to the right
people at the right time, K2 allows business users to make smarter, data-driven decisions, fast. In this fast-paced
environment, workforces can stay focused on building and growing the business, instead of managing processes.
With its products used across the Fortune 500 and mid-market, K2 currently has more than 1.5 million users in
more than 80 countries.

For more information, please visit www.k2.com.

www.k2.com
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About OpenText

OpenText is the leader in Enterprise Information Management (EIM), providing EIM software that helps
companies of all sizes and industries to manage, secure, and leverage their unstructured business
information, either in their data center or in the cloud. Over 50,000 companies already use OpenText
solutions to unleash the power of their information.

OpenText Enterprise Content Management (ECM) solutions facilitate agile information governance
strategies designed to reduce risk and mitigate the cost of growing volumes of content in the enterprise
- freeing organizations to focus on using information to drive growth and innovation. ECM solutions
from OpenText unite capture, document and records management, workflow, search and archiving as
well as applications and add-ons such as email, eDiscovery, auto-classification, contract management,
case management and engineering document management to accellerate time to information
governance while mitigating the risk of growing volumes of content.

ECM is a fundemental practice of managing and extracting value from unstructured enterprise content.
OpenText ECM solutions enable organizations to harness the value of their information and enable the
strategic CIO to transform every line of business and better compete in the new information economy.

To learn more about OpenText please visit: www.opentext.com

www.opentext.com
\_ J
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AlIM SharePoint Resource Centre

PUBLI IONS

Industry research reports,
whitepapers, and toolkits

= SharePoint + ERP system reduces IT admin costs
by >309% for IBE Consulting Engineers

= The Best Way to Manage Your Documents is Staring
You in the Face - Outlook!

= 21 Tips for Turning Chaos Into Opportunity

= Get More from On-Premise ECM — Connect it to

Cloud Collaboration

WEBINARS

On-demand webcasts led by
industry experts

= The Best Way to Access Your Documents is Staring
You in the Face - Outlook!

= Take the FUD Out of Implementing SharePoint —
Just ask the folks at Microsoft

= Microsoft Practices What They Preach: Rethinking
Records Management with SharePoint

= SharePoint Workflows + Digital Signatures: No
More paper, Fast ROI

= The Right Tools to Solve Business Challenges —
With SharePoint in Your Bag of Tricks

= Webinar: SharePoint 2013 and Office 365:
collaboration, cloud, - and compliance?

= Webinar: SharePoint 2013 -- clouding the issues?

= How to Use SharePoint2013 to Manage Records in
Place

= How to Use Content Types for Effective Records
Management

Learn how to use SharePoint for document collaboration, processing, control, and
insights. Use these resources to determine the capabilities inherent in SharePoint,
and where you need 3rd-party enhancements.

PERSPECTIVES

(4 Community insights, opinions,
and discussions

= Has the time past for ECM

= Information Governance Success: Getting Your
Program Off the Ground

= PODCAST: Connie Moore and I Discuss EFSS and ECM

= Should search vendors go back to the basics? Or is it
too late?

TUTORIALS

How-to videos developed by
industry experts

= How to Leverage SharePoint 2013 Components for
Managing Records

How to Get Users to Manage and Share their Content
in SharePoint 2013 and not Elsewhere

How to Create Information Management Policies in
SharePoint 2013

How to Create and Manage Metadata in
SharePoint2013

How to Create and Configure SharePoint2013 Records
Center

How to Create a File Plan in SharePoint2013

How to Provide Faceted Navigation in SharePoint 2013
Search

How to Capture Records into SharePoint2013

www.aiim.org/Resource-Centers/SharePoint
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The Global Community of
Information Professionals

AlIM (www.aiim.org) AlIM is the global community of information professionals. We provide the education,
research and certification that information professionals need to manage and share information assets in an
era of mobile, social, cloud and big data.

© 2015

AlIM AlIM Europe

1100 Wayne Avenue, Suite 1100 The IT Centre, Lowesmoor Wharf
Silver Spring, MD 20910 Worcester, WR1 2RR, UK

+1 301.587.8202 +44 (0)1905 727600
www.aiim.org www.aiim.eu
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