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Improving Performance through  
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range of critical thinking Skills
•  prioritize issues amongst conflicting stakeholders

•  clarify ill-defined or “fuzzy” problems

• solve technical problems quickly and effectively 

•  make decisions with the commitment  
of stakeholders 

•  protect decisions with risk reduction techniques
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Assess Problem Situations  
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Solve Problems Quickly and Effectively 
Eliminate time and resource waste with a systemic 
approach to problem solving
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Who  
ShoulD attEnD?

Welcome

•  CEO

•  COO/CFO

•  Executive Directors

•  Directors

•  Managers

•  Administrators

•  Department Heads

•  Supervisors

•  Project Managers

•  Portfolio Managers

•   Program Directors  
and Managers

•  Commissioned and  
non-commissioned 
officers

...  and all management, 
supervisory or 
professional staff  
that are looking to 
increase their critical 
thinking skills through 
confident problem 
solving and decision 
making techniques.

Dear Management Professional,

Project Management is really all about project LEADERSHIP.  Yes, project 

managers must be adept at the management of resources, but the most 

successful project managers are better than average leaders.  Establishing 

and meeting deadlines, milestones and performance objectives are all 

necessary and serve their designed purposes. Knowledge of the tools 

of project management, understanding of how to make the best use 

of planning methodologies and the effective implementation of core 

documentation are also tenets of solid management.  The “margin of 

excelålence,” however, is found in the project manager who understands, 

appreciates, and demonstrates leadership — at every opportunity. 

This comprehensive and dynamic two-day course will offer new ways to view 

and address the all too familiar challenges for today’s project leader. From 

building effective teams, to increasing success in a virtual environment, to 

honing practical communication skills, to properly dealing with workplace 

leadership and provide you with tools and tips and will help you leverage 

what you already know to maximize your own success as a leader.
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Management is really all about project LEADERSHIP.  Yes, managers must be adept at 

the management of resources, but the most successful managers are better than average 

leaders.  Establishing and meeting deadlines, milestones and performance objectives are 

all necessary and serve their designed purposes. Knowledge of the tools of management, 

understanding of how to make the best use of planning methodologies and the effective 

implementation of core documentation are also tenets of solid management.  The 

“margin of excellence,” however, is found in the manager who understands, appreciates, 

and demonstrates leadership — at every opportunity.

We provide a comprehensive and dynamic two-day workshop that offers new ways 

to view and address the all too familiar challenges for today’s leaders. From building 

effective teams, to increasing success in a virtual environment, to honing practical 

communication skills, to properly dealing with workplace conflict and change - this 

workshop will offer unique perspectives on

leadership and provide you with tools and tips that will help you leverage what you 

already know to maximise your own success as a leader.
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KEPNERandFOURIE™ Thinking Technologies traces its origins back to 1997. It was then 

that Dr.Chuck Kepner and Dr. Matt Fourie collaborated on the design and delivery of 

problem solving and decision making techniques to some of the leading companies in 

the world. Companies that required — better, faster, and more flexible techniques to 

improve performance.



in-house training 
and customization

3 4 5Eliminate
wasteful outcomes by 

using divergent and 

convergent thinking 

techniques

cascade 
and promote improved 

performance in your 

enhanced problem 

solving abilities

Engage
in hands-on, in-depth 

discussions and exercises 

on improving leadership 

and management through 

rational, intuitive and 

systemic decision making

Exhibiting and Sponsorship
To learn more about exhibiting and sponsorships at Critical Thinking  
for Today’s Leaders please contact Andrew Goodwin at 202.739.9707  

One of the more popular vehicles for accessing the Institute’s 

educational offerings is the delivery of on-site trainings and 

management facilitations.  Bringing a training or facilitation in 

house gives you the opportunity to customize a program that 

addresses your exact challenges and provides a more personal 

learning experience and virtually eliminates travel expenses.

On-site delivery of single courses, certification programs and 

entire packages of specialized courses are available in the 

following areas:

• Strategic Planning

• Performance Management

• Project Management

• Lean Six Sigma

• Workforce Management

• Leadership and Change

• Root Cause Analysis for IT

• Critical Thinking Skills

for more information about in-house training options 
available to you, please contact Chris Kamal at 

One of the more popular vehicles for accessing the tangible benefits of 

KEPNERandFOURIE critical thinking skills is to deliver on-site training 

and Management facilitations. Bringing a workshop or facilitation 

in house gives you the opportunity to custiomise a program that 

addresses your exact challenges and provides a more personal learning 

experience as more than 50% of the workshop is dedicated to applying 

these critical thinking skills to your own work issues & challenges.
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Contact us at:

in-house training
and customization

3 4 5Eliminate  
wasteful outcomes by 

using divergent and 

convergent thinking 

techniques

cascade 
and promote improved 

performance in your 

enhanced problem 

solving abilities

Engage
in hands-on, in-depth 

discussions and exercises 

on improving leadership 

and management through 

rational, intuitive and 

systemic decision making

Exhibiting and Sponsorship
To learn more about exhibiting and sponsorships at Critical Thinking  
for Today’s Leaders please contact Andrew Goodwin at 202.739.9707  

One of the more popular vehicles for accessing the Institute’s 

educational offerings is the delivery of on-site trainings and 

management facilitations.  Bringing a training or facilitation in 

house gives you the opportunity to customize a program that 

addresses your exact challenges and provides a more personal 

learning experience and virtually eliminates travel expenses.

On-site delivery of single courses, certification programs and 

entire packages of specialized courses are available in the 

following areas:

• Strategic Planning

• Performance Management

• Project Management

• Lean Six Sigma

• Workforce Management

• Leadership and Change

• Root Cause Analysis for IT

• Critical Thinking Skills

for more information about in-house training options 
available to you, please contact Chris Kamal at 

8:30 
Breakfast and Registration

9:00
Module V: Introduction and overview  
to Decision Making
this module will focus on:

• Reviewing concepts from Day 1

• Determining stakeholders involved in  
decision making

• Gaining commitment and buy-in to decisions

• Analyzing how to take decisive action during  
a the “what to decide” scenario

Module VI: Decision Making Skills
this module will focus on:

• Utilizing creative approaches to  
structure brainstorming

• Developing the core requirements to
successful decision making

• Creating workable and practical solutions  
with limited resources

12:00 
Lunch Break

1:00 
Module VII: Decision Making Skills
this module will focus on:

• Generating decisions in the absence of  
viable alternatives

• Evaluating, deciding and maximizing  
available alternatives

• Making “rolling decisions” to respond to the 
common problem of “needing to find a way to…”

• How to reduce Risk and protect your decision

Module VIII: Review and Skills Application
this module will focus on:

• Case study exercises of problem solving utilization 
drawn from real life examples

• Practical application of the decision making  
skills learned

• Demonstration of  effective decision making

• Integrating critical thinking skills for positive results
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Day 2 Adjourns
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