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BACKGROUND AND SCOPE
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WHY DIGITALROUTE?
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PROJECT MANAGEMENT
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MANAGE RISKS

UMS

MZ

FMS

ICT

FMS

Network Element

FMS

IRB

ICT Test

IRB Test / DR

Abmed

IQ, CW, NEMO

IQ, NEMO Test

Current Production Feeds

New parallel feed from MZ to 

downstream test systems. Target 

to downstream prod post parallel 

run

MZ polling the network elements 

after production cutover

Production copy of data during 

parallel run

Verification 

during 

parallel run 

by Jerome 

and Sedick

Phoenix – MZ Phase 2 Parallel Run

Current Production Feeds.

New parallel feed from MZ to 

downstrem test systems. 

MZ polling the network elements after production cutover.

Production cpy of data during parallel run.

The new framework 

supports the application 

architecture and will 

allow us to implement 

specific functionality 

into production without 

having to take the 

whole data streams 

down. 

- Keith Kriel, Vodacom
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TECHNICAL EXPERTISE = RESULTS
Techno Centre Foreshore Cape Town

Veritas Cluster Veritas Cluster

(PMED01)
Mediation Production 

Server - Active

Platform

Linux RHEL 5.7

Hardware

HP BL680c G7

40 Intel Xeon Cores

128GB RAM

(PMED03)

Mediation Production 

Server - Active

Platform

Linux RHEL 5.7

Hardware

HP BL680c G7

40 Intel Xeon Cores

128GB RAM

Vodacom SA Mediation environment design

(TMED01)

Mediation UAT Server

Platform

Linux RHEL 5.7

Hardware

HP BL460c G7

4 Intel Xeon Cores

64GB RAM

(QMED01)

Mediation UAT Server

Platform

Linux RHEL 5.7

Hardware

HP BL680c G7

40 Intel Xeon Cores

128GB RAM

(PMED02)

Mediation DR Server

Platform

Linux RHEL 5.7

Hardware

HP BL680c G7

40 Intel Xeon Cores

128GB RAM

(PMED04)
Mediation DR Server

Platform

Linux RHEL 5.7

Hardware

HP BL680c G7

40 Intel Xeon Cores

128GB RAM

EMC VMAX

20TB (active)

Veritas CFS 16TB Data 

structures

20TB Clone set 1

20TB Clone set 2

EMC VMAX

20TB (active when failed 

over)

Veritas CFS 16TB Data 

structures

20GB Oracle ASM 11.2 

databases 

Audit, Lookup, Control Zone

Veritas CFS 20GB MZ 

Application

EMC VNX7500

5TB Test/Dev Storage

5TB Test/Dev Storage

20GB Oracle ASM 11.2 

databases

Audit, Lookup, Control Zone

SRDF

C3 VODACOM RESTRICTED

Guido De Villiers, edit by Andreas Trapp
29 May 2012

Veritas CFS 20GB MZ 

Application

DataGuard

SRDF

The advantages have 

been immediate and 

sustantial. We’ve been 

able to de-commission 

a number of legacy 

systems.

- Keith Kriel, Vodacom
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SUMMARY

EXPERT – Deep subject matter knowledge delivers results.

OPEN-MINDED – Have a plan. Follow it. But be willing to think outside 

the box.

COMMITTED – Turn problems into opportunities. Breakdowns are 

inevitable but how you address them can be the difference between 

project success and failure. For instance, when MediationZone broke 

midway through the implementation, we used the time to configure new 

hardware on site while Stockholm ironed out the bugs.
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MORE INFO


