
ADT Security Services Case Study

SECURITY 
SERVICES

ADT Security Services is America’s 
number one provider of electronic 
security systems and services. 
Their leadership is based on 
providing all of their customers with 
uninterrupted peace of mind.

Even before the ServicePower project started at ADT, the 
organization had invested a huge amount of effort over many 
years to ensure that they served their customers efficiently. 

However, senior management felt they could procure technology 
to optimize the way work was assigned to field technicians. 

Adoption of this technology would enable:
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INCREASED FIELD 
TECHNICIAN 
PRODUCTIVITY

REDUCED MANUAL 
EFFORT REQUIRED TO 
CREATE AND MANAGE 
FIELD SCHEDULE ROUTES

IMPROVED CUSTOMER 
SATISFACTION

IMPROVED MANAGEMENT 
CONTROL OVER THE 
PROVISION OF SERVICE
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BearingPoint and ServicePower worked 
closely with ADT to develop the strategic 
vision for the organization. A scope 
document, draft project plan, project 
definition and BearingPoint statement 
of work were developed to define and 
refine the vision. Functional teams were 
set up. These teams were comprised 
of management, field technicians and 
ServicePower and BearingPoint personnel 
to address the strategic, operational and 
tactical elements of the project. With the 
project vision clearly articulated to the 
functional areas, the teams could focus on providing improvements in service 
levels, overtime, travel, skills, spares and appointments.

The customer service center is now able to fix more appointments on the 
first call and provide more appropriate appointments so there are fewer “no 
shows” and more “first time fixes.” For commercial customers with more 
flexibility regarding appointment times, ADT is now able to pull forward a 
job and deliver earlier service if capacity opens up due to a cancellation or a 
technician completing a job in less time than the standard duration.
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About ServicePower
ServicePower Technologies Plc (AIM: 
SVR), is the only company that provides a 
complete global, mobile, field management 
platform enabling clients to mix labor 
channels, utilizing employed, contracted 
resources, and on demand resources while 
controlling all elements of the field service 
lifecycle, from planning, to execution to 
analysis. We offer a range of integrated 
software products and services that are 
used by some of the leading manufacturers, 
third party administration, insurance, and 
telecommunications companies, world wide.

For more information, email us at info@servicepower.com
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