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In August 2011, Donald Cant Watts 
Corke (DCWC) conducted a series 
of executive forums in Melbourne, 
Canberra, Perth, Adelaide, Brisbane 
and Sydney.  This acted as a useful 
forum to investigate the threats and 
opportunities presented by the current 
pressures on the built environment. 
The discussion captured during this 
forum subsequently inspired a well-
received white paper; Navigating the 
Changing ESD Landscape.

The white paper concluded that if the 
data around your project is inaccurate, 
so too will your information, insights 
and decisions be.  A clear, data 
based understanding of all the options 
you face is central to the successful 
delivery of major projects in the current 
landscape – in fact, without it, such an 
endeavour is unachievable.

white paper, DCWC again conducted 
these national forums during 2012, 
this time focussing on information.  
During this process, we spoke to 

range of sectors; from universities 
to commercial real estate agencies; 
from aged care providers to architects; 
from construction to convention 
centres.  What all our participants 
had in common, was a responsibility 
for large and complex projects and a 
commitment to seeking out the best 
way to deliver them.

not each attendee was happy with the 
amount of useful information that they 
had access to, or whether they had a 
need for more reliable information to 
make their business decisions.  

Their discussions and responses 
have led to the development of this 
paper, which considers how we can 
best leverage data about our designs 
and projects to maximise our ongoing 
business performance; both during a 
project and post-completion.

These forums came about because, 
like many of our peers, the Directors 
of DCWC have been deeply 
concerned about improving project 

market conditions and ever-evolving 
legislation, new and changing taxes 
and moving industry ratings.

This paper forms part of a wider series 
that aims to boost knowledge sharing 
and drive value within our industry.

the journey they want to take.  I will 
then turn to the threats that a lack of 
data based information poses to our 
projects and organisations before 
looking at the opportunities that it 

possible actions to make the most of 
the opportunities, while avoiding the 
threats.

DATA
BASED 
INSIGHTS
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“I am completely 
without current 
information around 
my projects.”

“I have some 
information on 
my projects, but 
not enough to feel 
confident I’m making 
the right decisions.”

“I am sure that the 
information I need on my 
projects exists within my 
organisation but I don’t 
know how to harness it, how 
current or how reliable it 
is.”

To determine the gap between people’s 
current and desired reality, we provided 
people with the following spectrum and asked 
them to mark where they found themselves 
now and where they would like to be in the 
future.

On average, people had a gap of three stages 
between their current situation and desired 
reality.

10% 20% 12%

MIND
THE GAP
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100 per cent of people we spoke to had a gap between the information that 
they currently have available and the information that they want to have 
access to.

While we expected to see a lot of recipients noting a gap when we started 

person that we spoke to had all the information that they needed to make 
decisions. 

“I have lots of 
information on my 
projects but I am not 
sure that it’s reliable 
enough to guide my 
decisions.”

“I have access to 
current, reliable 
information on my 
projects but not on 
how they perform.”

“I have access to current, 
reliable information on 
my projects including 
some insights into how 
they are performing 
against KPIs.”

“I have a sound 
understanding of the 
state of all my projects 
and all the information 
I need to deliver on 
KPIs and manage the 
opportunities and 
threats presented.”

Figure 2: Survey Responses: Where respondents 
are now on the spectrum

20% 14% 24% 0%

THE CURRENT
REALITY 
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This demonstrates that people are realistic about 
the amount of information that they can expect to 
gain on their project; people did not simply choose 
the top option.  Rather, we see a good spread 
across the more informed end of the spectrum.  

The group understood that there was a cost 
involved in achieving this level of information 
and ensuring its accuracy and reliability.  Some 
respondents, therefore, felt that for their level of 
project, a second-to-best information level was 
suitable.

the most appealing place to be by a considerable 
margin with 62 per cent of all attendees aiming for 
this goal.  What stands out though, is that not one 
respondent felt they had access to this information 
now.  Every single person we spoke to had a gap 
between where they are now and where they want 
to be on their information-access journey.
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Figure 3: Survey Responses: Where respondents would like to be on the spectrum

THE DESIRED
REALITY 
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100 per cent of people surveyed had a gap 
between the information they currently have 

access to and the information they need to make 
the best business decisions.  

How are you placed? 
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This 100 per cent gap poses a 
multitude of threats to complex 
projects.  At any given time, we are 
faced with a range of external forces 
that impact our business decisions.

Notable recent examples include the 
introduction of Carbon Tax, frequent 
changes to both the NABERS and 
GBCA’s Green Star Rating systems 
and economic uncertainty throughout 
Europe.

And forces outside our company aren’t 
the only changing forces that can 
blindside us if we don’t have all the 
information that we need.

Business imperatives from inside, 
such as Board directions, changes 

challenges can be as unexpected and 
uncontrollable as outside forces and 
have the ability to have just as much, if 
not more, of an impact on our projects 
outcomes.

And if those external and internal 
forces aren’t enough to blindside our 
projects, there’s always the very real 
possibility of a company going into 
administration; be it yours or one of 
your partners on a project.  This has 
happened multiple times during 2012 
and you need to be prepared for it.

To remain nimble and effective in 
our organisations, regardless of the 
impacting forces that we can’t control, 
we must understand at each moment 

what our current reality is.  

And we must know that our 
understanding is based on accurate, 
reliable and data-driven information.

To weather any unexpected impact, 
we must have data based insights so 
that we can make the best decisions.  
Where we lack this information, our 

failure.

Where this information exists, it 
ensures that our decisions are based 
in reality and, therefore, maximises our 
chances of success.

Figure4: Only data based information and insights can ensure the best business decisions

BUSINESS IMPERATIVES EXTERNAL FORCES 

ASSETS + RESOURCES + PROCESSES

DATA

INFORMATION 

INSIGHTS

DECISIONS

THREATS 
AND
OPPORTUNITIES 
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“Understanding  
the impact of design 
choices on the ongoing 
operational and FM costs 
is at once critical and near 
impossible.”

“When you consider that, over the lifecycle 
of a building, the ration of costs is 1:5:60 for 
engineering/design : construction : FM, and 
that the focus of spending is always on the 
first two phases, you can see that our focus is 
dangerously short term.”

“If we make the wrong decisions at design 
phase, then the sustainability of our 
university is at risk.  You need to engage 
your QS before you even start.”

“Things can only work in a 
collegiate way; cost to design or 
design to cost doesn’t work.”

“We don’t have enough frank discussions 
across disciplines or project phases.  We are 
all on the same side, trying to deliver a fit for 
purpose outcome, but, sometimes architects 
and clients go into the project with the architect 
being the unquestionable expert and the 
end users or facility managers are ignored.  
Everyone should work as partners.”

“Constant change in the 
market makes it very difficult 
as we guesstimate variance 
on top of cost plans.  We need 
reliability in these numbers.”

“It’s difficult to get operational 
concerns incorporated into 
architects’ designs.  We need to 
have a data based conversation 
with them so we can prove our 
concerns are legitimate.”
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HOW DO WE BRIDGE THE GAP? 

The answer is in information that is based on real 
and trustworthy data that is quickly 

accessible and easily understandable.

Sound easy?

Its not.  
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BRIDGING 
THE GAP
 To access this sort of data, there are several 
tools you can use.  The most newsworthy at 
the moment are BIM and WebCert.

BIM stands for building information modeling 
and is the process whereby the information 
relating to building components is captured 
and housed in a model of the building.

WebCert is a secure online project cost 
management system that gives you anytime, 
anywhere visibility into your program of 
works allowing all stakeholders to have 

access to the critical aspects of managing 
programmes of works.

Both systems have different scopes and 
work at different project phases.  Both are 
new to the Australian market and represent 
a huge shift in the way that services and 
disciplines integrate to achieve the best 
possible project results.

While we are seeing this only used as a 
3D design model in some instances, BIM 
has the potential to work in a much more 
sophisticated way when managed correctly.  
In fact, BIM has the power to deliver savings 
in cost and time, reduce risks, future proof 

How does it do this?

BIM works across multiple dimensions of a 
project:

3D modeling

4D scheduling and construction 
sequencing

5D cost estimation

6D facilities management

One of the most important goals of the 
utilisation of BIM is the physical coordination 
of systems between disciplines, for proper 

To ensure this coordination, working with 
the best BIM Manager is critical.  Your BIM 
Manager will be responsible for ensuring 
that you have a clear understanding of what 
you need at project completion and then 
coordinate all your consultants and suppliers 
to ensure that you get it.

A 3D model on a screen will not be helpful 
on its own.  A building information model that 
houses a true and  correct representation of 
your designs and the as-built result will, on 
the other hand, give you an incredibly useful 
– and powerful – tool to run your building.

BIM
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Your BIM Manager’s job should be 
to make sure that all your different 
systems and disciplines are integrated 
into a meaningful model that can give 
you the information you need to make 
decisions about your asset.

This means ensuring that designers 
get the right level of detail into the 
model in the early phases so that you 
don’t need to waste money - and time 
- getting it rebuilt into something useful 
in later stages.

A BIM Manager that can make this 
happen will understand the entire 
project process and write the BIM 
rules for your project that are suited 
to your needs and objectives.  Then, 
because they sit independently to 
the designers, builders and other 
contributors, they enforce those rules.

If you don’t hear this message loud 
and clear from any BIM Manager that 
you talk to, frankly; run a mile.

We see time and time again clients 
who believe they have paid for a 
true BIM model of their project but, 
when we look at it, rules have not 
been adequately set at design phase 
and the information that needs to be 
tracked is missing and/or incorrectly 
coded.  All they have is a 3D image on 
a computer.

Fixing this so that it is useful is time 
consuming and costly.

ARCHITECT  
SUB- CONTRACTORS

BIM MANAGER provides
focus to deliver real 

BIM solutions

            CONTRACTORS

 FACILITIES MANAGERS
      SERVICES ENGINEER
                CIVIL ENGINEER

STRUCTURAL ENGINEER

CLEARLY DEFINED 
CLIENT DELIVERABLES
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Figure5: Partnering with the right BIM Manager is critical to ensure you get the outcome you want and need

THE ROLE OF THE BIM MANAGER
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Used throughout the duration of a 
programme or project, WebCert allows 
you to drill down into the here-and-now 
of what is happening on your site.

A system like this will instantly identify 
critical areas of risk and likely issues 
through graphical performance 

data; enabling Project Managers 
to take early and prompt action as 
required.

The system provides all stakeholders 
with the capacity to have access 
to the critical aspects of managing 
programmes of works.

If your cost manager is not using a 
tool like this, then ask them for an 
explanation of how they ensure the 
project is on track and not sliding 
outside of KPI variance allowances.

Figure6: Partner with a cost manager who uses a tool like WebCert to ensure you get real time access to real data
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Donald Cant Watts Corke (DCWC) is Australia’s largest privately owned 
cost and project management services provider.

innovation. Our holistic approach ensures you receive the best value 
outcome for your project.

national structure ensures consistency, quality and delivery of services to 
all phases of any construction project.

In every state and territory, we have partnered with government, private 
and public organisations to deliver some of Australia’s most advanced and 
complex developments across a wide range of sectors.

Whatever your challenges, we will partner with you to deliver innovative 
and cost effective results that work across the life cycle of your project:

Strategic Planning

Project Management

Quantity Surveying

BIM Management

Visit
www.dcwc.com.au

DISCLAIMER This document provides general information which is understood to be correct at the time of publication. The opinions 

judgement, in good faith and, as far as possible, based on data or sources which are believed to be reliable. The material contained herein 
does not constitute advice and should not be relied on as such, it is not intended to substitute for obtaining individual advice from Donald 

responsibility to any person whether a reader of this publication or not in respect of anything and of the consequences of anything done or 
omitted to be done by any such person in reliance whether wholly or partially upon the whole or any part of the contents of this publication.

COPYRIGHT Donald Cant Watts Corke 2012. All rights reserved. No part of this work may be reproduced or copied in any form or by any 
means (graphic, electronic or mechanical, including photocopying, recording, taping or information retrieval systems) without the written 
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How well are you able to inform your board to make decisions about 
your programs, projects, assets or portfolio? 

How well does your information demonstrate  how your projects are 
performing against KPIs? 

How well do you understand the cashflow on your project or
financial return on your assets and what role does data play in enabling 
this? 

How well are you able to leverage your building information to drive 
efficiencies in day to day operations to ensure your assets are 
performing such that they are maximising your business performance?

Can improving our project information increase efficiencies and 
decrease risk, time and variances?  

1/

2/

3/

4/

5/

THE TOP FIVE QUESTIONS YOU HAVE TO ASK YOURSELF. 
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