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Expert Guidance for Every Phase



Proposition 39
Prop 39’s generous allocation of funds for improving 

energy ef�ciency offers a boon to schools and 

community colleges. But jumping through all those 

funding hoops can be intimidating, and ensuring 

that you are getting the most out of each dollar 

spent can be a challenge. Getting help from a 

company with experience, economy and expertise is 

a great place to start. Precision is the key to success: 

Each school district gets one shot to do it right—or 

live with the results for the next 20 years. 

At SmartWatt Energy, we approach your project 

from all the angles: top-down and bottom up. We 

believe the best projects are created by 

understanding all the necessary ingredients and 

mixing them the right way. That’s why our engineer-

ing team consists of energy, design and commis-

sioning engineers, making analysis, innovative 

design and measured performance foundational to 

the project’s overall mission. 

Our streamlined approach eliminates the 

typical disconnects that arise in the 

traditional separation between analysis, 

design and build. Our engineers are well 

versed in the energy design, 

construction and operational costs, 

ensuring that life cycle savings—and not 

short-term payback—drive the design. 

From planning to performance, 

SmartWatt closely manages every phase 

of the project. This means the scope of 

work stays consistent from the start. 

Your project won’t get bogged down in 

time-consuming change orders and 

costly disputes over expectations. 

Instead, right from the get-go you’ll see 

how our turnkey approach makes 

long-term planning immediately 

rewarding.

Where you begin changes everything



Advantages of our turnkey design build process:
Prop 39 Planning

Not all consultants have the same 

quali�cations. It’s rare to �nd a consultant 

who is also an engineer, an expert in 

speci�cation and an authority at accurately 

predicting construction costs. SmartWatt 

weighs all life cycle costs—construction, 

material, operational maintenance and 

energy—before devising the best possible 

plan. We don’t tolerate the standard practice 

of cream skimming, as we know 

shortsightedness always comes at a cost.

When we conduct energy audits, 

we don’t just audit to meet 

planning requirements—we 

use the audit process as the 

basis for our design and 

speci�cation. In the past 

�ve years, we’ve 

completed more than 

15,500 energy audits. 

Throughout our time on location, SmartWatt’s 

staff of energy ef�ciency experts focuses on our 

signature trifecta: engineering, ef�ciency and 

constructability. From audit to upgrade, we 

know exactly how to target the most dramatic 

energy drains and how to maximize their 

savings capacity.



Design & Engineering

Having a cross-functional engineering team 

integrates creativity and quality into the 

development phase and streamlines the 

overall project delivery process. SmartWatt 

saves you the cost—and redundancy—of 

hiring multiple engineering disciplines. Plus, 

our approach actually cuts down on 

material costs because our engineer/design 

process is product neutral, keeping vendors 

competitive. All in all, our nimbleness in 

combining these two �elds will net you 10 

to 15 percent in savings. 

Construction Services

Our engineers and construction managers 

work hand-in-hand to ensure 

“constructability” of projects and eliminate 

change orders. The typical contingency for 

change orders is 5 percent on a project, yet 

the average actual overage due to change 

orders is between 11 and 15 percent. When 

you use SmartWatt from start to �nish, 

you’ll rarely have a need for a change order. 

In total, our design-build approach can save 

you between 20 and 30 percent in design 

and change order costs, which can be 

allocated toward more energy conservation 

measures, and in turn, deeper energy 

savings.

This smooth transition from design to build 

maximizes the amount of spend dedicated 

to energy ef�ciency implementation.

Design Build Approach to Proposition 39

 We offer a seamless loop of accountability 

with no leaks, such as design engineers 

assisting with project management to 

ensure a quality-controlled install. Each step 

informs the next, and excellence is 

guaranteed throughout. 

The seven-step process for funding approval 

is the �rst major hurdle to overcome. Our 

quali�ed energy ef�ciency engineers take 

you through a detailed plan, customized for 

Prop 39, that prioritizes projects and 

maximizes energysavings. AMP®, 

SmartWatt’s secure project management 

system, will help our team analyze and store 

your school’s historical and future billing 

data. We ensure that guaranteed savings per 

CEC requirements are met, and that the 

application is complete—and compelling. 

Once funding is approved, you want 

someone committed to the plan to carry it 

out. That’s the SmartWatt advantage—we 

hold ourselves accountable to the project 

from conception through construction, 

measurement and veri�cation. SmartWatt’s 

strength rests on the cumulative synergy of 

a turnkey approach, which we’ve proven 

with the completion of more than 10,000 

energy savings projects across the country. 

It’s the ripple effect of using unparalleled 

analysis to determine everything that 

follows. 



Design Build Approach to Proposition 39

20-30% savings
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The Right Guarantee

Prop 39 opens up a brave new world of funding 

opportunities. It has changed the �nancial 

playing �eld, leading the way for design-build 

energy ef�ciency contracts. When you choose 

SmartWatt, you get all the bene�ts of an energy 

savings guarantee with none of the inevitable 

attrition of value. With SmartWatt’s seamless 

trifecta of design/build/measurement,  you get a 

comprehensive �ve-year plan that nimbly targets 

district needs, price, performance, technology 

and rebates. In an age of constant technological 

progress and shifting needs, long-term 

performance contracts 

are no longer justi�ed. 

A contract that 

prioritizes life cycle 

savings changes the 

paradigm from risk to 

reward. We aim for an 

ef�ciency that’s 

always evolving—

not the safety of 

stasis. 

Added Value

SmartWatt offers a 

variety of 

additional 

�nancing options 

if your school is 

interested in 

going beyond 

the funding allotted by 

Prop 39.  

We can help your school with options like 

low-interest loans from the CEC, on-bill 

�nancing from utilities, tax-free municipal 

lease agreements and other private capital 

funding solutions.

What’s more, our teams will work with your 

faculty to develop educational experiences 

for your students and community to 

piggyback on the project’s success. 

SmartWatt also participates in job creation 

via a California-approved apprentice 

program.

To have a successful 

Prop 39 project, you 

need best-in-class 

engineering, 

state-of-the-art 

technology and 

client-focused 

project management. 

SmartWatt’s 

integrated approach 

rede�nes operational 

change and becomes 

a stepping-stone 

to our cleaner 

energy future. 

Because where 

you begin 

changes everything.
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