DOWNSIZING
EMPLOYEES IS
NEVER EASY.
WE HELP YOU
DO IT RIGHT.

COMPREHENSIVE SOLUTIONS FOR TROUBLED ECONOMIC TIMES
Bourgon HR Solutions can help you with downsizing, reduction in force, employee terminations and discipline. These are difficult

challenges in troubled economic times. We provide the support you need to protect both yourself and the welfare of your employees.

WORKFORCE REDUCTIONS ANALYSES OWBPA COMPLIANCE
SEVERANCE AND RELEASE AGREEMENTS TERMINATION MEETINGS
EMPLOYEE SELECTION CRITERIA AND APPLICATION SEVERANCE BENEFITS
WARN ACT NOTIFICATION SURVIVOR REINFORCEMENT

EMPLOYEE RELATIONS AND STAFF CHANGE SOLUTIONS

Bourgon HR Solutions provides HR consulting assistance to businesses of all sizes. We

are highly-experienced specialists in the arena of Employee Relations. We also provide

customized employee training programs, employee handbook & policy creation, and
workforce and operational audits. Let us help bring clarity and focus to any special projects B O U R G 0 N
that relate to staffing issues in your workplace.

HR Solutions

Stillwater, Minnesota Office 651.270.2281 Atlanta, Georgia Office 678.565.7153
Nashville, Tennessee Office 615.429.3346 WWW.BOURGONHRSOLUTIONS.COM




