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● Build friendly relationships 

take an interest in your people and what they enjoy doing outside of work

● Behavioral profiling tools 

understand each other’s strengths, weaknesses, and default behaviors

● Leader is willing to be vulnerable

“Here’s what I’m good at and not so good at”

● Actions speak louder than words 

live the core values, walk your talk, keep your promises

● Have the courage to tell people the truth

do so in a way that empowers and encourages

● Leader makes it safe for staff to tell them the truth

to admit mistakes, to disagree with the leader

● Demand open, honest dialogue at all times 

confront reality, face the brutal facts

● Pay full attention to people

actively listen, clarify with questions, make sure your people feel heard 

1
in the
ABSENCE OF TRUST

BUILD TRUST.

here’s how:
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● Confront the difficult issues 

deal with the elephant in the room, confront problems early

● Ask for everyone’s point of view

especially the introverts, get all the opinions on the table

● No group think

if everyone is thinking the same, then someone isn’t thinking, welcome contrary views 

● Let everyone speak and make sure they feel heard 

don’t ridicule or shut them down

● You don’t all have to agree

the leader should make it safe for the staff to disagree with the leader and to argue 

for alternative options

● Set aside personal agendas 

focus on what’s best for the team (have zero tolerance for silo mentality) 

● Do not avoid or shut down conflict 

great teams encourage and facilitate productive conflict

● Encourage passionate debate

keep it professional, focused on the issues, but let it run 
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when there’s a 
FEAR OF CONFLICT
PROMOTE PRODUCTIVE 
CONFLICT.

here’s how:
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● Leaders must lead 

that means making clear decisions

● Once all options have been tabled and discussed

the leader must make a decision

● Leadership is not a consensus

consensus is a recipe for mediocrity, make a decision!

● Any decision is better than no decision 

leaders must provide clarity of focus for the team

● Zero ambiguity 

leaders must clarify the decision in writing and specify individual projects and due 

dates

● Assign accountability

leaders must assign people accountable (1 person per project) and ask for their 

commitment

● Disagree then commit  

team must fully commit to the leader’s decision even if they initially disagreed

● United under a decision

team needs to support the leader’s decision as a united front to the rest of the 

company, dissent should not be tolerated

3
when there’s a 
LACK OF COMMITMENT

COMMIT TO A 
DECISION.

here’s how:
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● Set high standards for each role 

measure 1 or 2 numbers that define success in each role

● Establish KPIs for everyone 

each role needs at least 1 KPI so they can objectively answer: 

“Did you have a good week or quarter?”

● Identify key projects

key projects = strategic tasks to move the business forward, 

not the normal “doing my job” activities

● Create strategic priorities

identify each person’s key tasks each week (write it down) and ask:

“What’s the #1 thing they need to get done?”

● Make it easy 

use a software that helps you and the team confront the reality together, keep it 

updated weekly and make performance visible to everyone 

● Hold people accountable  

leaders must hold their people accountable for completing their tasks each week and key 

projects each quarter

● Confront poor performance  

leaders must confront poor performers to show the team the lack of accountability 

is not acceptable

4
when people deflect

DRIVE 
ACCOUNTABILITY.

here’s how:
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● Not about titles 

leadership is more than a title, perks, speeches, or being popular, 

leadership is defined by results

● Courage

leadership requires courage, your job is to make effective decisions and get the right 

things done

● Give credit

great leaders give public credit to the team for the results achieved, 

rather than themselves

● Give praise

regularly give praise (every week) to people who achieve their KPI targets, complete 

their key tasks, and live the company values

● Make heroes 

make heroes of those team members who live the values and achieve great results 

consistently 
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when there’s 
inattention to RESULTS

FOCUS ON THE 
RESULTS.

here’s how:
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CLIENT TESTIMONIALS

More than 5,000 RESULTS.com users. Here’s what they are saying:

– Dean Young, Director,  BRAVEday

– Mark Narcy, General Manager, Controlled Contamination Services

– Kataraina Cassidy, Operations Manager, Ngati Rangi Trust

– Darlene Henshaw, CEO, Replacement Lamp Services

– Paul Dawson, Accountant, Bishop Toomey Pfeifer

– Harvey Dunn, General Manager, Progress Printing

– Olivier Lacoua, General Manager, CQ Hotels

“
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follow us:

RESULTS.com is a complete KPI solultion for you and your team

● identify what’s happening in your company right now

● visibility into what different people and teams are working on

● understand  which areas are excelling and which require attention

● recognize top performers and assist people who need help

you’re invited 
free EXECUTIVE overview
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