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Tips for Internal Communicators 

10 Ideas for Communicating Worksite Wellness 
Programs 

1. Research and test the wellness program 
2. Target communications to employee interests 
3. Brand wellness communications  
4. Consider the timing of wellness communications 
5. Use visual communication for the wellness program 
6. Use internal social media to support the wellness program 
7. Regular prompts and reminders to maintain motivation 
8. User-generated worksite wellness magazine   
9. Maximize the value of wellness resources and events 
10. Measurement, tracking trends and benchmarking 

 

Worksite wellness programs have the potential to significantly impact an organization’s profitability in terms of savings such as; 
healthcare costs, worker compensation claims and reduced absenteeism.  Wellness programs can also help increase 
employee engagement and positively impact; productivity, innovation, creativity and customer satisfaction.  They are also a 
great ways to attract and retain employee talent.  

Effective internal communication driving high employee participation in a wellness program is critical if the program is to 
achieve its desired outcomes.  Unfortunately, in today’s environment of information overload, cutting through the noise of other 
competing messages and work priorities can be a real challenge.  

Here are some ideas for innovative and effective worksite wellness communication: 

Wellness communication tool: Desktop Survey tool  

Tip 1 – Research and test the wellness program 

When developing a worksite wellness program, survey 
employees to assess their interest, intent and to understand 
the wellness incentives they value. This will allow you to focus 
on the wellness initiatives of greatest interest and with the 
biggest potential impact. 

Once the wellness program has been developed, pre-test the 
various aspects of the program and the related 
communications, then adapt the program in order to ensure 
success. 

Consider using a survey tool that is delivered onto targeted employee screens with recurrence and escalation options built in.  
This increases employee participation rates and allows you to collect representative data from across the employee population 
with less risk of skew due to ‘self-select’ bias.                                            

Tip 2 – Target communications to employee interests 

To ensure relevance and avoid information overload, target wellness communications to the relevant employee demographics 
and interest groups. One size will not fit all and prior your research will help you to tailor the program for locality, demographics 
and specific health issues 

• Delegate area champions who can target employees within a specific interest group with relevant communications 
and updates. 

• Wellness communication tool: SnapComms targeting features and delegated of administration rights 

Tip 3 – Brand wellness communication 

• Brand wellness communications with a unique name and visual icon(s) to build recognition and engagement.  
• Wellness communication tool: SnapComms internal channel branding features. 
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Tip 4 – Consider the timing of wellness communications 

Think about when worksite wellness programs will have the most impact. When will it get the most attention?  Perhaps early in 
the new year when people have good intentions?  Or in spring when people tend to come out of hibernation. 

The time of day / week / month for wellness communications should also be considered.  When are employees likely to be most 
receptive? For example, Monday morning versus Friday night?  Wherever possible, schedule wellness communications to be 
delivered at optimum times for maximum readership.  Include regular prompts and reminders to maintain momentum and co-
ordinate with other related events both internally and externally, for example, national no smoking day. 

Wellness communication tool: SnapComms’ internal communication scheduling features.   

Tip 5 – Use visual communication for the wellness program 

Digital signage on screensavers can provide a great way to raise the profile of a worksite wellness program and its related 
initiatives. Screensaver messages are particularly powerful in open plan office environments as they are act as digital billboards 
throughout the organization. 

Wellness screensaver messaging can be used to: 

• Advertise the program, related events and the ongoing program of 
activity 

• Educate and raise employee awareness of wellness incentives for 
employees (e.g. discounted gym membership, free health checks, flu 
jabs etc.) 

• Communicate the impact of lifestyle choices  

• Promote supporting services available to employees (e.g. showers, 
secure bike storage, lunchtime education sessions, workshops and 
support groups) 

• Publically recognize people who meet their wellness goals 

• Promote the availability of healthy food options within the organization 

• Visually represent program participation rates to create friendly 
competition between departments 

Screensaver targeting features mean that special interest groups and/or 
specified locations can receive content relevant only to those employees. 

Wellness communication tool: Screensaver Messaging channel 

Tip 6 – Use internal social media to support the wellness program 

Internal social media are a great way to provide support for a worksite wellness program.  For example: 

• Executives can provide endorsement by writing a personal blog of their efforts 

• Online support groups can share tips, offer suggestions, ask questions etc.   

• Employees can submit ideas related to a health topic or practices.  E.g. Ex-smokers can contribute the “Tips I used to 
quit” 

Wellness communication tool:  Internal Social Media channels  

Tip 7 – Regular prompts and reminders to maintain motivation 

Launching a worksite wellness initiative or program is one thing, sustaining ongoing participation and creating a long term 
culture of wellness is another.  Effective worksite wellness communication requires frequent contact through multiple 
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communications channels.  Communicators need to think beyond the launch and provide a series of ongoing reminders and 
tips. 

Behavior change requires consistent effort and focus over a period of time.  Consider using tools such as desktop scrolling 
news feeds to deliver daily tips, reminders and inspiration for special interest groups.   

Wellness communication tool: Desktop newsfeeds 

 

Tip 8 – User-generated worksite wellness magazine   

A user-generated internal newsletter tool, such as SnapMag, makes it easy to create a wellness newsletter with limited 
resource.  Employees can contribute their own news and articles such as: 

• Special interest groups can have own section to tell stories, advertise support meetings and share tips  

• Individuals can advertise group wellness activities such as walking/ running clubs in lunch time, onsite bike races, 
group fitness sessions etc.   

• Employees can appreciate and recognize one another for support and inspiration etc. 

• Groups can publically recognize members who meet their wellness goals 

In addition any area of the business (including wellness partners if you 
grant them access rights) can contribute features such as: 

• Interviews with participants 

• Ask the expert features  

• Updates on health trends and risk factors 

• Links to tools, estimators and gadgets 

• Tips, exercises, information, advice, resources available for 
staff  

Wellness communication tool:  Internal Newsletter/ SnapMag 

Tip 9 – Maximize the value of wellness resources and events 

Provide flexible options and booking systems for wellness events and resources such as; health fairs, health screening, 
vaccination clinics, weight loss classes, onsite massages, stress counseling workshops, fitness classes and so on.  Flexible 
options can maximize the number of employees who can take advantage of these resources. 

Use a customized desktop invite tool that employees options for multiple time slots and venues. Targeting features will allow 
you to target high priority staff / special interest groups first and then open up the remaining slots for other employees. 

Wellness communication tool: RSVP Desktop Alert  

Tip 10 – Measuring the impact of a worksite wellness program 

Wellness programs need to be outcome oriented and employee participation 
is a very important early measure. 

The actual gains from a worksite wellness program may be realized over the 
long term rather than the short term.  However this is not a reason to delay 
early measurement, you can track behavior data as an early indicator.  For 
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example; the increase in company gym memberships, changes in food choices in the cafeteria, walking and pedometer results, 
number of vaccinations and so on.  

In addition you can: 

• Use benchmark surveys to track perceptions - What is popular what is not?  Did it meet needs?  

• Interview employees to see how the program is affecting and influencing attitudes 

• Review in-house data to assess benefits – For example; changes to sick leave, health claims, absenteeism etc 

Wellness communication resource: Measuring internal communications 

Related resources  

Visit our White Papers page for additional resources: 

 


