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1. ARIAT “HERITAGE WESTERN J TOE”Pull on women’s western boot in full-grain leather with wing tip design. Available in Black Deertan/Black Patent (shown) and other colors. SKU# 7219711. $169.90
2. PINECONE HILL “WILLOW KNIT™ MINI DRESS”Soft bamboo knit dress boasts an empire waist and 

scalloped hem. Available in Chocolate (shown) and other colors. SKU# 7497354. $62.00
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     GO BACK TO WHEN        LIFE WAS ABOUT 
EXPERIENCES…

4
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3. DAN POST “FASHION BOOT”Pull on women’s western boot in leather with six-row stitch pattern. Available in Distressed White (shown) and other colors. SKU# 7534702. $234.00

4. ARIAT “RAMBLER”Classic men’s western boot in full-grain leather featuring Ariat’s ATS ® comfort technology. Available in Earth with Brown Bomber (shown). SKU# 7264239. $149.90
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1. LUCCHESE “N4565”Pull on women’s western boot 
in rich leather with Myela stitching; handcrafted in the 

USA. Available in Black Ranch 
Hand (shown). SKU# 7160910. 

$293.95

2. LUCCHESE “N1062”Classic western boot with 
an ostrich foot and leather shaft; 
handcrafted in the USA. Available in 
Barnwood Ostrich (shown). Men’s: 
SKU# 7546016. Style number N1062. 

$394.95. Women’s: SKU# 7546025. 
Style number N4062. $394.95

3. LUCCHESE “N4604”Classic western boot in distressed 
leather; handcrafted in the USA. 

Available in Tan Ranch (shown). 
Women’s: SKU# 7345014. Style 
number N4604. $299.95. Men’s: 

SKU# 7345016. Style number 
N1596. $299.95

SOME DAYS you fellas just want to kick up your heels in an old-fashioned pair 

of boots, rugged jeans, and flannel shirt. Ain’t nothin’ wrong with that! 

                                                                         GO GET YOUR 

FAVORITE GALS FOR A CRUISE AROUND TOWN 

AND GET YOUR WESTERN ON! 
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Target
Online buyers of active apparel and footwear – skewing towards females  
between the ages of 25-45.

Objective
Zappos.com, the wildly successful online apparel and footwear retailer 
whose annual sales exceed $1 billion, was looking to break away from 
the traditional apparel and footwear catalog layouts. Its goal was to 
launch a visually engaging, lifestyle format hybrid that sells the Zappos 
culture and vision for active living as much as the products themselves. 

Zappos wanted a catalog that would help its target buyers – skewed 
toward women between the ages of 25 and 45 – view products in real-
world environments featuring credible interactions between young adults. 

Its business objectives were twofold: generate online sales from new 
customers (and convert them to long-term, repeat customers) while 
increasing sales to current and lapsed customers (defined as those with 
no purchases for more than 12 months).

King Fish Media Case Study
ZAPPOS.COM
Online retailer uses storytelling through custom “magalogs” 
to bring the Zappos culture and lifestyle to print. 

1. BULOVA “MARINE STAR”
Decadent stainless steel 
timepiece with 24 gorgeous 
diamonds. Available in Stainless 
Steel (shown). SKU# 7482271. 
$285.00
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TIME is a funny thing. You have to spend it to make it 
worthwhile, yet when it’s gone, you want it all back. 
But when you measure the time lost with the memories 
gained, the loss of time seems less tragic and you can 
gladly watch the seconds tick by because                                                                         IT’S A SIGN 

  OF TIME WELL SPENT AND A 

            LIFE WELL LIVED. 
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1. TSUBO “RUMFORD”
Contemporary lace-up in 
leather and fabric. Available in 
Hemp (shown) and other colors. 
SKU# 7509727. $110.00

2. JAG JEANS
“GABRIELLE CARGO CROP”
Sporty and sweet stretch 
cotton ripstop capris. Available 
in Wagon (shown) and other 
colors. SKU# 7512457. $83.00

3. RIEKER ANTISTRESS 
“L1787 CELIA 87”
Hook and loop closure with 
unique print in nubuck. Available 
in Fancy Red (shown) and other 
colors. SKU# 7216386. $99.95
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Finally, Zappos wanted to provide a new advertising environment for 
leading footwear and apparel brands who sell their products though  
Zappos.com. 

Execution
Zappos partnered with King Fish Media to create a series of “magalogs,” 
using storytelling to bring the Zappos lifestyle to print. The magalog 
would be based on a clear, tightly focused “story,” or theme, targeted to 
a specific demographic, featuring products that best fit the theme.

The first magalog was called Casual Lifestyle, which depicts the story 
behind the products and the people using them by using magazine-style 
techniques — including bold photography and typographical treatment – 
to reinforce the energy conveyed by the community that purchases from 
Zappos.com. The magalog’s theme centers on a beach boardwalk scene, 
with a group of friends interacting within a vibrant, color-rich environment.   

“We wanted to create something that the recipient could identify with and 
aspire to, rather than simply join the pile of typical catalogs received in a 
given month,” says Cam Brown, President, King Fish Media.

A second magalog, Active Lifestyle, was strategically photographed in 
locations that appeal to outdoor and fitness enthusiasts: hiking trails in 
the redwood forest, indoor gyms and track-and-field facilities. To simply 
arrange products in the studio undermines the real story of buyers who 
use products and get dirty in the process. We’re talking about real life, 
real people, which is essential to the Zappos culture. 

To introduce the Zappos culture to new shoppers, every issue opens with 
a letter from Zappos.com CEO Tony Hsieh; the rest of the magalog is 
peppered with employee quotes endorsing the company’s culture.

We wanted to 
create something 
that the recipeint 
could identify  
with and aspire  
to, rather receive 
the typical pile  
of catalogs.
           —�cam brown, President, 

King Fish Media

1. GUESS 

“DAISY MEDIUM HOBO”

Fun floral shoulder bag made 

of fabric and shiny synthetic 

leather. Available in Plum 

(shown) and other colors. 

SKU# 7539724. $95.00

2. DOONEY & BOURKE 

“CALF LARGE ZIPPER 

POCKET SAC”

Everyday shoulder bag made 

of rich leather. Available 

in Cobalt (shown) and other 

colors. SKU# 7542384. 

$265.00

3. LIZ CLAIBORNE NEW 

YORK “VIVIEN BUCKET”

A mix of rich textures—

leather, suede, and glossy 

patent—bold stripes for 

a truly unique, covetable 

handbag. Available in Neutral 

Combo (shown) and other 

colors. SKU# 7542334. 

$152.00 

4. DOONEY & BOURKE 

“FLOWER MEDIUM 

CINDY TOTE”

Chic shoulder bag made of 

floral print fabric. Available 

in Hydrangea (shown) and 

other colors. SKU# 7539513. 

$175.00 

   … AND A CURFEW

WAS THE ONLY THING THAT

HELD YOU BACK.
ZAPPOSLIFE.COM 1-800-927-7671        11
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1. TIMBERLAND “EARTHKEEPERS™ BOAT SHOE”Contemporary boat shoe in nubuck and leather. Available in Earthy Brown Leather (shown) and other colors. SKU# 7505780. $109.95

2. TIMBERLAND “EARTHKEEPERS™ BOAT SHOE”Contemporary boat shoe in nubuck leather. Available in Earthy Wheat Leather (shown) and other colors. SKU# 7505780. $109.95

3. TIMBERLAND “EARTHKEEPERS™ CHELSEA”Handsome boot with hidden side goring in nubuck. Available in Brown (shown) and other colors. SKU# 7505803. $119.95

4. TIMBERLAND “EARTHKEEPERS™ COLLECTION 6” LEATHER BOOT”Tough waterproof boot in leather. Available in Light Brown Oiled Full-Grain (shown) and other colors. SKU# 7363567. $159.95

6. TIMBERLAND “LORA”Chic sandal in smooth leather with ring accent. Available in Dark Brown (shown) and other colors. SKU# 7505876. $84.95

5. TIMBERLAND “CARMONA”Classic flat with decorative ring in smooth leather. Available in Red (shown) and other colors. SKU# 7505848. $79.95

         THINK BACK TO WHEN YOUR 

    FAVORITE SHOES 
                   MADE EVERY OUTFIT 
                      WORTH WEARING… 
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They make sure you know when you look 
amazing–like when that dress makes 
your eyes look a thousand times brighter. 
When you’re with your friends, you feel 
like the most beautiful person in the 
world… even on your worst day. 

24         PUT A LITTLE ZAPPOS IN YOUR DAY!
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1. ALLROUNDER 
“SANCY” 
Cute and sporty sneaker 
with built-in comfort. 
Available in Sky Suede/
Mesh (shown) and other 
colors. SKU# 7506233. 
$134.00

2. RIEKER ANTISTRESS 
“L1795 CELIA 95”
Updated sling-back 
crafted from premium 
leather. Available in Sand 
(shown) and other colors. 
SKU# 7313328. $99.95

3. TSUBO “RUTI”
Fashionable slip-on in 
leather and stretch. 
Available in Black (shown) 
and other colors. SKU# 
7510076. $95.00

4. MBT “EMA”
Sling-back sandal in 
full-grain leather with 
an adjustable ankle strap. 
Available in Chocolate 
(shown) and other 
colors. SKU# 7494945. 
$225.00

5. NAOT “MATAI”
Signature mary jane in 
supple leather and suede. 
Available in Black (shown) 
and other colors. SKU# 
7308800. $172.95

6. MBT “CHANGA”
Dual strap mary jane 
in full-grain leather. 
Available in Cork (shown) 
and other colors. SKU# 
7494943. $235.00

2

1

        FRIENDS ARE 

ALWAYS 
         THERE FOR YOU. 
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using storytelling to engage customers

Not your traditional 
product shots.
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In addition to the print compo-
nents, King Fish developed digital  
editions of both magalogs. The 
digital version incorporates the 
same creative as the print version, 
but in an interactive format that 
allows customers to click through 
and buy directly from the Zappos 
store. The online versions also 
enable Zappos to capture valu-
able tracking information related 
to brand performance.  In early 
2009, when Zappos sent out-
bound emails to current custom-
ers with a link to the digital edi-
tions, the site experienced its best 
single day of online sales. 

Results
The main method of measurement was a match-back of the magalog 
mailing list against a list of all people who bought from the Zappos.com 
site for a period of six weeks after the release of the Active and Casual 
magalogs.  This process enabled Zappos to know which individuals 
who received the magalog at home had gone online and purchased a 
product from Zappos.com after the mailing.  The results showed that the 
magalog response rate was significantly higher than industry direct mail 
benchmarks.  Additionally, magalog customers had an average higher 
cart size than typical customers. 

In addition to customer sales, the magalogs generated significant ad 
revenue from major brands that purchased space within the magalogs, 
including New Balance, Columbia, Keen, Oakley, Reebok, Nike, The 
North Face, Dooley & Bourke, Clarks, Timberland, Rockport and UGG.

Zappos considered the magalog a success on all counts: ad revenue, 
new customer acquisition, and reactivation of existing customers who 
had not purchased from Zappos in years. •

7
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1. PATAGONIA® “BOARIS” 
Abrasion-resistant, full-grain 
leather casual walking/hiking 
shoe with Trekdry™ lining 
and Vibram® rubber outsole. 
Shown in Sand/Sable Brown. 
SKU# 7495016. $100.00

2. PATAGONIA® 
“KAMALA TANK” 
Delicately designed with an ultra 
soft organic cotton and Tencel® 
blend, this flattering lightweight 
tank is perfect for an afternoon 
stroll. Shown in Academic Blue. 
SKU# 7484551. $39.95  

3. PATAGONIA® “NETTY SKIRT”
Featherweight skirt made of an 
eco-friendly blend of recycled 
polyester and organic cotton 
seersucker to help keep you cool. 
Shown in Windansea/Northern 
Light. SKU# 7484550. $69.95

4. COLUMBIA® 
“SADDLE PEAK™” 
This pack holds everything you’ll 
need for a quick day hike. Shown 
in Kettle/Plaid/Black/Kettle. 
SKU# 7499215. $84.00 

5. SAUCONY® ORIGINALS 
“JAZZ LO PRO-VEGAN” 
Sleek retro runner that features 
a durable canvas upper. Lightly 
padded throughout. No animal 
products used. Shown in Black/
Oatmeal. SKU# 7242934. $48.95

6. HI-TEC® 
“V-LITE ALTITUDE ULTRA” 
Waterproof leather hiking boot 
featuring ion-mask™, a plasma 
bonding process that adds a 
water-repellent polymer to the 
boots. Lightweight cushioning 
and support and Vibram® outsole 
for stability and traction. 
Shown in Chocolate/Light Taupe. 
SKU# 7447609. $124.00

7. ASOLO® “TPS 520” 
Boot designed for backpacking 
and high-level trekking. Provides 
durability, performance, and 
protection. Shown in Chestnut. 
SKU# 7134390. $252.00 

1
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 GETTING LOST IS    
HALF THE FUN!
GET READY for all the stops along the trail! 
Take in the scenery without taking on the 
water! Asolo hiking boots meet the demands 
of serious backpacking and high-level trekking 
with their water-resistant, full-grain leather 
uppers and GORE-TEX® inner lining. Find 
yourself some clothes and a backpack, and 
you’ll be set for all your adventures!
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4. THORLOS® “EXPERIA 

3-PAIR VARIETY PACK” 

Performance sock that keeps 

your feet cool and comfortable 

with moisture wicking. Thick 

cushioning in the ball of 

heel offers maximum blister 

protection. Shown in Green. 

SKU# 7558993. $48.00

3. WIGWAM® “IRONMAN® 

VAPOR PRO 3-PAIR 

VARIETY PACK” 

Performance sock designed 

to win. Features pro-rated 

moisture control, a foot-

hugging fit, and unbeatable 

comfort to refresh the feet. 

Shown in Black/Grey. 

SKU# 7406795. $39.00 

2. SMARTWOOL® 

“PHD RUNNING LIGHT MICRO 

3-PAIR VARIETY PACK”

Stay comfortable on your 

run with breathable fibers 

that maintain an even body 

temperature. SmartWool® inside 

manages moisture, temperature, 

and odor control. Shown in 

Black/Silver. SKU# 7559230. 

$48.00

1. WRIGHTSOCK™ “DLXLO 

3-PAIR VARIETY PACK”

Featuring the Dri-WRIGHT II™ 

technology that wicks away 

moisture to keep your foot dry 

and cool, and Double Layer™ 

fabric that absorbs friction and 

foot shear. Shown in White/

Blue. SKU# 7434303. $44.00

6. DRYMAX® “HOT WEATHER 

RUNNING MINI CREW 

3-PAIR PACK” 

Running sock ideal for warm 

to hot weather conditions. 

Features an anti-blister system 

and air vents to keep feet 

dry and cool. Shown in White. 

SKU# 7558274. $54.00

ZAPPOSLIFE.COM 1-800-927-7671        25

DON’T LET THE 

DRYER GET THESE! 

WIGWAM’S DRI-RELEASE®

TECHNOLOGY REPELS 

MOISTURE!

5. INJINJI® “PERFORMANCE 

SERIES MINI CREW 3-PAIR 

VARIETY PACK” 

Toe sock featuring the AIS system, 

which separates toes with a thin, 

anti-friction membrane that’s 

breathable and seamless. Shown 

in White Rainbow. SKU# 7559215. 

$60.00
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1. ASICS® “ARD SHIMMEL” A built-in shelf bra and Hydrology® fabric will keep you looking your best even at top speed. Shown in White. SKU# 7449255. $54.00 

2. ASICS® “ARD SHORT” With Hydrology® fabric, this state-of-the-art run short will keep you dry and comfortable through-out your run and beyond. Shown in Black. SKU# 7449284. $48.00 

3. ASICS® “GEL-DS TRAINER® 14” Stability running shoe. BioMorphic Fit™ upper. GEL® Cushioning System. ComforDry™ insole. AHAR® Heel Plug outsole. Shown in White/Petal Pink/Black. SKU# 7486779. $113.95

1
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VISUALIZE YOURSELF             RUNNING THAT EXTRA MILE       AND THEN TRY FOR           ONE MORE!  
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1. KEEN “WHISPER” 

NEW! This low-profile, water-friendly 

sandal is perfect for any adventure. 

Patented toe protection. Non-marking 

rubber outsole for steady grip and 

stability. Women’s shoe shown (clockwise) 

in Nile/Neutral Grey, Caribbean Sea/

Neutral Grey, and Beet Red/Gargoyle. 

SKU# 7490240. $88.95

2. KEEN “CORONADO”

Kick it with some old-

school flair. Natural canvas 

upper. Metatomical recycled 

PU and cork footbed with 

a natural canvas cover for 

comfort. Men’s shoe shown 

in Brindle. SKU# 7490213. 

$63.95

3. KEEN “BRISTOL” 

Versatile sandal that goes 

anywhere! Leather upper 

and footbed. Non-marking 

rubber outsole. Men’s shoe 

shown in Amber Glow/Bison. 

SKU# 7490209. $88.95

4. KEEN 

“WAIMEA LEATHER”  

Leather sandal with toe 

protection. Women’s shoe 

shown in Vaporous Grey/

Amaranth. SKU# 7490242. 

$70.00 

5. KEEN KIDS “CORONADO”  

Eco-friendly canvas shoe with 

vulcanized outsole. A portion 

of the proceeds of this shoe go 

towards the National Wildlife 

Federation. Kid’s shoe shown in 

Black. SKU# 7489639. $45.95

6. KEEN 

“MADRID BALLERINA”  

Ribbed mesh ballerina shoe 

with cushioned footbed 

and a natural, gum rubber 

outsole. Women’s shoe 

shown in Iguana. SKU# 

7490255. $80.00
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             FROM THE CITY TO THE BEACH,      

                               
    KEEN HAS YOUR 

           HYBRIDLIFE   

                COVERED
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Cam Brown

978.832.1410

cbrown@kingfishmedia.com

contact 

KinGFish Media

978.745.4140

27 Congress Street
Suite 508
Salem, MA 01970

www.kingfishmedia.com

Own Your Media Channeltm


