
Your Competitors
on social media in 30 days

how to



brings your whole marketing world together 
in one, powerful, integrated system.

HubSpot’s All-in-One 
Marketing Software

      Get Found: Help prospects find you online     
       Convert: Nurture your leads and drive conversions     
       Analyze: Measure and improve your marketing  
       Plus more apps and integrations

Lead
Generation

U
blogging & 

social media

q
Email & 

Automation

M

Search 
optimization

s
Marketing
analytics

Y
Lead

management

g
Start Your Trial
http://bit.ly/hubspot-trial

www.hubspot.com/products/inbound-marketing/?source=dd-page-deep-dive
www.hubspot.com/products/lead-generation/?source=dd-page-deep-dive
www.hubspot.com/products/blogging-social-media/?source=dd-page-deep-dive
www.hubspot.com/products/email-automation/?source=dd-page-deep-dive
www.hubspot.com/products/seo/?source=dd-page-deep-dive
www.hubspot.com/products/analytics/?source=dd-page-deep-dive
www.hubspot.com/products/lead-management/?source=dd-page-deep-dive
http://bit.ly/hubspot-trial


Corey Eridon manages the HubSpot Inbound Marketing Blog, 

focusing on creating content around SEO, social media, 

analytics, business blogging, email marketing, and marketing 

automation. She graduated with a Bachelor of Arts in English 

and European History from Boston University. Before starting 

at HubSpot, Corey worked as a Marketing Manager in both 

the B2B and B2C space, and consulted for businesses 

ranging from Startup to Midsize to Enterprise.

how to crush your competitors 
on social media in 30 dayscalls-
By Corey Eridon

Follow me on twitter
@Corey_bos



HOW TO CRUSH YOUR COMPETITORS ON SOCIAL MEDIA IN 30 DAYS    4

www.Hubspot.com share ebook

Does Facebook really work for business? How much 
time should you be spending on Twitter? Is Google+ 
something you need to consider? Until recently, the 
impact of social media has been notoriously hard 
to measure. With HubSpot, you can finally start 
reporting on the ROI of social media.

Collect data that shows which social channels 
deserve your time.

Understand how many leads are due to social 
media traffic.

Make smarter investments with your time and 
budget. 

Track the ROI of social media marketing

3

3

3

Request A Demo| Read More

or go to http://bit.ly/social-demo
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introduction
You probably know that social media is an important part of your marketing -- if you didn’t, you wouldn’t be reading 

this ebook, would you? It gives you legions of admiring fans and followers, it helps you drive traffic to your website, 

and it helps you generate leads. That’s right, social media generates leads, a marketer’s gold mine!

Problem is, lots of marketers don’t know exactly how to use social media to do this. Or if they do, they feel like they’ve 

gotten into the game too late, and there’s nothing they could possibly do now to catch up to their competitors who 

have already jumped on the social media bandwagon.

But the good news with social media is that once you’ve gotten your bearings and done a little up-front work, it’s not 

that hard to maintain and continually grow your presence. You just need a plan! And this ebook is going to give it to 

you. After you read this ebook, you’ll have a social media marketing program that makes your competitors sweat. 

Frankly, they won’t know what hit them. So tell them to watch out (or better yet, catch ‘em by surprise) ... it’s time for 

you to start your 30-day training regimen for social media domination. Ready? Let’s go.

http://www.facebook.com/share.php?u=http://www.hubspot.com/ima-10-step-website-redesign/
http://www.linkedin.com/shareArticle?mini=true&url=http://www.hubspot.com/ima-10-step-website-redesign/
http://pinterest.com/pin/create/button/?url=http://www.hubspot.com/ima-10-step-website-redesign/%2F&amp;media=http%3A%2F%2Fwww.hubspot.com%2FPortals%2F53%2Fimages/hubspot-ebook-10-step-website-redesign.png&amp;description=10-step%20checklist%20for%20your%20next%20website%20redesign%20--%20check%20out%20HubSpot's%20ebook:%20http://www.hubspot.com/ima-10-step-website-redesign
http://twitter.com/intent/tweet?text=10-step%20checklist%20for%20your%20next%20website%20redesign%20--%20check%20out%20HubSpot's%20ebook:%20http://www.hubspot.com/ima-10-step-website-redesign
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chapter 1:
PERFORMING A SOCIAL 
MEDIA COMPETITIVE 
ANALYSIS
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1. PERFORMING A SOCIAL MEDIA COMPETITIVE ANALYSIS

To know how much muscle you’ll need to put behind your social media marketing, you need to gauge how you stack up 
against your competitors. Time to perform a social media competitive analysis! First, grab your list of competitors -- ha, 
like you even have to write them down. Then visit the following social media sites to determine if your competitors have a 
presence: 

                Facebook

                Twitter

There may be other social media sites that are important to you -- Google+, Quora, or YouTube, for example. If so, you 
should certainly perform an audit on those sites, too. But we’re going to focus on the sites that marketers are utilizing 
the most, and have the most questions around in this ebook.

For each social network, you’ll want to note a few key pieces of intel: 

                Number of fans/followers

                Frequency of posting

                What kind of content is published (videos, images, blog posts, data, jokes, polls)

                How much content is their’s, versus how much is sourced

                Fan engagement

LinkedIn

Pinterest

http://www.facebook.com/share.php?u=http://www.hubspot.com/ima-10-step-website-redesign/
http://www.linkedin.com/shareArticle?mini=true&url=http://www.hubspot.com/ima-10-step-website-redesign/
http://pinterest.com/pin/create/button/?url=http://www.hubspot.com/ima-10-step-website-redesign/%2F&amp;media=http%3A%2F%2Fwww.hubspot.com%2FPortals%2F53%2Fimages/hubspot-ebook-10-step-website-redesign.png&amp;description=10-step%20checklist%20for%20your%20next%20website%20redesign%20--%20check%20out%20HubSpot's%20ebook:%20http://www.hubspot.com/ima-10-step-website-redesign
http://twitter.com/intent/tweet?text=10-step%20checklist%20for%20your%20next%20website%20redesign%20--%20check%20out%20HubSpot's%20ebook:%20http://www.hubspot.com/ima-10-step-website-redesign
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You should also browse their homepage and other main pages of their website (particularly their blog!) for social media 
follow and share buttons to determine how seriously they take social media marketing. Revisit these metrics on a 
monthly basis to see whether they are making progress, stagnating, or falling behind. Remember, social media requires 
upkeep, and not every brand is cut out to be a social media marketer for the long haul.

Now you know where you stand, which means you know how far you have to go. And when you revisit these metrics 
every month, it’ll feel good to watch your number creep up faster and faster, until one day ... you overtake your 
competitors completely!

http://www.facebook.com/share.php?u=http://www.hubspot.com/ima-10-step-website-redesign/
http://www.linkedin.com/shareArticle?mini=true&url=http://www.hubspot.com/ima-10-step-website-redesign/
http://pinterest.com/pin/create/button/?url=http://www.hubspot.com/ima-10-step-website-redesign/%2F&amp;media=http%3A%2F%2Fwww.hubspot.com%2FPortals%2F53%2Fimages/hubspot-ebook-10-step-website-redesign.png&amp;description=10-step%20checklist%20for%20your%20next%20website%20redesign%20--%20check%20out%20HubSpot's%20ebook:%20http://www.hubspot.com/ima-10-step-website-redesign
http://twitter.com/intent/tweet?text=10-step%20checklist%20for%20your%20next%20website%20redesign%20--%20check%20out%20HubSpot's%20ebook:%20http://www.hubspot.com/ima-10-step-website-redesign
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Wondering how your marketing stacks up against 
your competition -- or other companies your size? 
HubSpot makes it easy to set goals and see where 
you stand on traffic, inbound links, conversion rates, 
lead generation and other important metrics.

See how your competitors are faring in search, 
social media and lead generation.

After you look at the overview, get a detailed report 
on any individual competitor to delve deeper into 
their strengths and weaknesses.

Compare your lead and sales conversion rates with 
other companies in your industry.

Benchmarks your Competitors and 
Keep track of your rivals

3

3

3

Request A Demo| Read More

or go to http://bit.ly/social-demo

http://www.facebook.com/share.php?u=http://www.hubspot.com/ima-10-step-website-redesign/
http://www.linkedin.com/shareArticle?mini=true&url=http://www.hubspot.com/ima-10-step-website-redesign/
http://pinterest.com/pin/create/button/?url=http://www.hubspot.com/ima-10-step-website-redesign/%2F&amp;media=http%3A%2F%2Fwww.hubspot.com%2FPortals%2F53%2Fimages/hubspot-ebook-10-step-website-redesign.png&amp;description=10-step%20checklist%20for%20your%20next%20website%20redesign%20--%20check%20out%20HubSpot's%20ebook:%20http://www.hubspot.com/ima-10-step-website-redesign
http://twitter.com/intent/tweet?text=10-step%20checklist%20for%20your%20next%20website%20redesign%20--%20check%20out%20HubSpot's%20ebook:%20http://www.hubspot.com/ima-10-step-website-redesign
http://www.hubspot.com/products/demo-of-hubspot-social-media-tools-enterprise
http://www.hubspot.com/products/analytics/?utm_campaign=Enterprise-July-Campaign&utm_source=Ebook
http://www.hubspot.com/products/analytics/?utm_campaign=Enterprise-July-Campaign&utm_source=Ebook
http://www.hubspot.com/products/demo-of-hubspot-social-media-tools-enterprise


HOW TO CRUSH YOUR COMPETITORS ON SOCIAL MEDIA IN 30 DAYS    10

www.Hubspot.com share ebook

chapter 2:
FIND & CREATE KILLER 
SOCIAL MEDIA CONTENT 
(QUICKLY)
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2. FIND & CREATE KILLER SOCIAL MEDIA CONTENT (QUICKLY)

Now that you’re revved up to crush your competition, you have to get really, really active on social media to grow your 
reach. And being active on social media means you need one thing: tons of content. No, content isn’t just a tweet or 
a Facebook post, either; to make your social media activities actually impact your business’ bottom line, you need to 
create lead generation content that lives on your website.

This ebook isn’t going to tell you to go create 30 brand new offers and 500 blog posts in 30 days (though it certianly 
isn’t discouraged). No, you need lots of content, and you need it fast. It’s time to make lemonade out of lemons, people, 
which means we don’t start from scratch. Let’s dig content out of the deepest, darkest recesses of your website, and 
spin it into social media-ready content in a flash! Let’s get started with how you can whip up some blog posts quickly to 
feed your social media presence:

                 Reach out to guest bloggers -- they’ll create your content for you!

                 Curate content -- round up the best blog posts, data points, infographics, etc. on various subject matters.

                 Jot down the answer to a common question -- people love a good FAQ.

                 Publish excerpts from existing content, like ebooks and white papers.

                 Conduct a quick interview -- either on video or via email -- and let your subject matter expertise blow your 
                 audience away for you.

http://www.facebook.com/share.php?u=http://www.hubspot.com/ima-10-step-website-redesign/
http://www.linkedin.com/shareArticle?mini=true&url=http://www.hubspot.com/ima-10-step-website-redesign/
http://pinterest.com/pin/create/button/?url=http://www.hubspot.com/ima-10-step-website-redesign/%2F&amp;media=http%3A%2F%2Fwww.hubspot.com%2FPortals%2F53%2Fimages/hubspot-ebook-10-step-website-redesign.png&amp;description=10-step%20checklist%20for%20your%20next%20website%20redesign%20--%20check%20out%20HubSpot's%20ebook:%20http://www.hubspot.com/ima-10-step-website-redesign
http://twitter.com/intent/tweet?text=10-step%20checklist%20for%20your%20next%20website%20redesign%20--%20check%20out%20HubSpot's%20ebook:%20http://www.hubspot.com/ima-10-step-website-redesign
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If you’re already an avid blogger, you should also have an arsenal of blog posts at your disposal that you can republish. 
Only republish your evergreen content -- the content that withstands the test of time. Perform a quick audit of every 
old blog post that you plan to promote via social media to ensure they all have relevant, up-to-date calls-to-action. 
Remember, if your social media traffic doesn’t convert into a lead, it isn’t helping your business’ bottom line.

Speaking of lead generation, you’re going to want to publish offer content to social media to get more bang for your 
buck. Here’s some quick offer content you can churn out in a flash to feel your social presence:

                Create a blog bundle -- a kit of sorts that compiles blog posts about one particular subject.

                Do a data compilation of all the critical data points someone in your industry might need to know.

                Repurpose your presentations -- Power Points can easily be converted into downloadable PDFs!

                Relaunch an old offer; just be sure to update anything that’s out of date.

                Record an interview or debate -- all you need is a video camera and 15 minutes of two people’s time!

                Create templates and checklists -- these require very little writing, too!

                Reach out to partners to create co-branded content that eases the content creation burden.

http://www.facebook.com/share.php?u=http://www.hubspot.com/ima-10-step-website-redesign/
http://www.linkedin.com/shareArticle?mini=true&url=http://www.hubspot.com/ima-10-step-website-redesign/
http://pinterest.com/pin/create/button/?url=http://www.hubspot.com/ima-10-step-website-redesign/%2F&amp;media=http%3A%2F%2Fwww.hubspot.com%2FPortals%2F53%2Fimages/hubspot-ebook-10-step-website-redesign.png&amp;description=10-step%20checklist%20for%20your%20next%20website%20redesign%20--%20check%20out%20HubSpot's%20ebook:%20http://www.hubspot.com/ima-10-step-website-redesign
http://twitter.com/intent/tweet?text=10-step%20checklist%20for%20your%20next%20website%20redesign%20--%20check%20out%20HubSpot's%20ebook:%20http://www.hubspot.com/ima-10-step-website-redesign
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Finally, you’ll need some visual content to keep your social media presence going strong -- particularly on Facebook 
and Pinterest. Social media fans and followers adore visual content, which means your engagement will soar when 
you publish it. And more engagement means wider reach -- just what you need to crush your competitors! Take time to 
curate and create visual content; here are some quick ways:

                Create memes -- you can do it quickly on memegenerator.com

                Publish infographics -- your own, or others

                Publish a chart or graph with data your fans and followers would care about.

                Insert an interesting data point into a visual -- simply overlay the data in big, bold text over a relevant image.

                Find cartoons about your industry -- people love a laugh.

                Take behind-the-scenes pictures of your employees, customers, and office happenings.

                Share videos, like case studies, interviews, and quick tips and how-to content.

Now that you have more content than you know what to do with, it’s time to use it to drive some serious social media 
results.

http://www.facebook.com/share.php?u=http://www.hubspot.com/ima-10-step-website-redesign/
http://www.linkedin.com/shareArticle?mini=true&url=http://www.hubspot.com/ima-10-step-website-redesign/
http://pinterest.com/pin/create/button/?url=http://www.hubspot.com/ima-10-step-website-redesign/%2F&amp;media=http%3A%2F%2Fwww.hubspot.com%2FPortals%2F53%2Fimages/hubspot-ebook-10-step-website-redesign.png&amp;description=10-step%20checklist%20for%20your%20next%20website%20redesign%20--%20check%20out%20HubSpot's%20ebook:%20http://www.hubspot.com/ima-10-step-website-redesign
http://twitter.com/intent/tweet?text=10-step%20checklist%20for%20your%20next%20website%20redesign%20--%20check%20out%20HubSpot's%20ebook:%20http://www.hubspot.com/ima-10-step-website-redesign
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With HubSpot, you can keep track of mentions 
of your company online. That’s step one. You 
get even more value, however, when you use 
HubSpot to find and follow people who are 
talking about the keywords and topics that 
matter to your company. We help you grow your 
audience without surrendering your schedule.

Track mentions of your industry, competitors, 
and other keywords across twitter, linkedin, 
facebook and other social channels.

Connect with potential leads, customers and 
advocates to greatly expand your company’s 
reach and following.

Stay on Top of Social Media Mentions

3

3

Request A Demo| Read More

or go to http://bit.ly/social-demo
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chapter 3:
WHAT CONTENT TO 
POST WHERE

http://www.facebook.com/share.php?u=http://www.hubspot.com/ima-10-step-website-redesign/
http://www.linkedin.com/shareArticle?mini=true&url=http://www.hubspot.com/ima-10-step-website-redesign/
http://pinterest.com/pin/create/button/?url=http://www.hubspot.com/ima-10-step-website-redesign/%2F&amp;media=http%3A%2F%2Fwww.hubspot.com%2FPortals%2F53%2Fimages/hubspot-ebook-10-step-website-redesign.png&amp;description=10-step%20checklist%20for%20your%20next%20website%20redesign%20--%20check%20out%20HubSpot's%20ebook:%20http://www.hubspot.com/ima-10-step-website-redesign
http://twitter.com/intent/tweet?text=10-step%20checklist%20for%20your%20next%20website%20redesign%20--%20check%20out%20HubSpot's%20ebook:%20http://www.hubspot.com/ima-10-step-website-redesign


HOW TO CRUSH YOUR COMPETITORS ON SOCIAL MEDIA IN 30 DAYS    16

www.Hubspot.com share ebook

3. WHAT CONTENT TO POST WHERE

If you’re going to slay your competitors on social media, you need to figure out what kind of content works best for each 
social network so no efforts are wasted.

Twitter
The best content to publish on Twitter is, obviously, short 
and sweet. Whatever piece of content you’re linking to in the 
tweet, find the most compelling part of the story to include in 
your tweet copy. Pulling a shocking data point from your blog 
post, for example, is more likely to entice followers to retweet 
your content and click the link in your tweet than the title of 
your blog post.

Pinterest
Unsurprisingly, you’ll want to post all that visual content you 
spent time creating on Pinterest. Pinterest users value quality 
images, so everything you post should look beautiful to get 
the most repins and followers. And of course, the descriptions 
should include a link back to your website to turn that traffic 
into leads. Try to create boards that are both directly and 
indirectly related to your brand -- HubSpot, for example, has 
boards with marketing infographics, and boards that are just 
images of fun orange things.

LinkedIn
LinkedIn users have a longer attention span that people 
on other social networks -- they’re there to do something 
impactful for their businesses or careers. You should feel 
comfortable crafting more text-heave status updates, posting 
more long form lead generation content, and speaking in a 
more promotional tone about your products and services.

Facebook
Facebook should lead heavily towards visual content, but 
should always be accompanied by explanatory text to give 
the visuals context. Visual content has higher engagement 
on Facebook, and the more engagement your content 
has, the more positively Facebook’s EdgeRank Algorithm 
will favor your posts -- thus expanding your reach! You can 
also be much more personal with the content you post to 
Facebook, since it’s where people go to chat with friends ... 
not coworkers.
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4. quick wins

To overtake your competitors on social media, you’ll need some tricks up your sleeve that let you squeeze every last 
ounce of ROI out of your efforts. And to do that, you need to approach your social media marketing with data-backed tips 
that we’ve uncovered as a result of a lot of social media stalking. Here are the sneaky little tricks that most people don’t 
know about, but will make your social media efforts far more fruitful (and with no extra effort required!)

Quick Wins on Pinterest

                 Descriptions about 200 characters long are repinned the most.

                 Find content spins around words like “quotes,” “products,” “DIY,” “inspiration,” “books,” and “ideas.” These 
                 words are the most frequently pinned on Pinterest.

                 Content that is liked gets repinned more often than content with lots of comments -- so replicate your content
                 that gets liked!

                 Make your images tall! Taller images get more repins.
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Quick Wins on Facebook

                 Post tons of photos -- they get the most likes and shares.

                 Photos also get a lot of comments, but text updates get slightly more.

                 Posts that are either very short, or very long have a higher percentage of likes.

                 Long posts also tend to have more shares -- the sweet spot is between 400 and 500 characters.

                 Show some personality! Posts with self-referential words, like “I” and “me” tend to get more likes.

                 Posts published on Saturdays and Sundays receive a higher percentage of likes than those posted during the 
                 business week -- and Thursday is the lowest day for generating likes!

                 Content posted later in the day get more likes and shares -- likes peak around 8PM EST, while shares peak 
                 around 6PM EST.

Quick Wins on Twitter

                 Write tweets between 120 and 130 characters for the most click-throughs.

                 Place links 25% of the way through your tweet for the best click-through rate.

                 Tweets with the words “via,” “@,” “RT,” “please,” and “check” have higher click-through rates than those without.

                 Write tweets with more action verbs, and fewer nouns to get more clicks.

                 Tweet on Friday, Saturday, and Sunday for the best click-through rate, and later in the day instead of the morning.
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You know your content needs to be shared and 
spread across the social web -- you’re just daunted 
by the task of constantly posting your content to a 
series of different social sites. HubSpot eliminates 
that problem, allowing you to schedule and automate 
your social media publishing.

Set your blogs to auto-promote and see click-
through data.

Create and send all your social media posts from 
one central portal.

Send immediately or schedule your posts in 
advance.

Create, Schedule and Send Posts 
Across Social Channels

3

3

3

Request A Demo| Read More

or go to http://bit.ly/social-demo
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BE MORE EFFICIENT 
WITH SOCIAL MEDIA 
UPKEEP
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5. BE MORE EFFICIENT WITH SOCIAL MEDIA UPKEEP

You need to be able to execute all of these social media activities fast, which means you should leverage the power of 
technology to make you ultra-efficient. You should utilize the following to make social media marketing just a blip on your 
marketing radar:

                 Social Media Calendar

                 Social Media Scheduling Tool

                 Social Media Monitoring Tool

First, set aside one day a week --  let’s say Friday afternoon -- to craft all of your social media content for the next 7 days. 
You should take that content arsenal of yours, and select a mix of the blog posts, lead generation offers, and visual 
content you’d like to post on each social network. Then craft a tweet or update to go along with each piece of content, 
and denote what day and time that piece of social media content will be posted. This is your social media calendar!

Once you have your weekly calendar created, it’s time to automate the publishing process as much as possible. Use 
a third-party application to input the content you’ve laid out in your calendar, and schedule the updates to publish 
automatically.

Finally, set up a monitoring system that lets you go about your daily marketing activities with little itnerruption from 
social media. Set up keywords for which you’d like to be pinged -- mentions of your product, for example, so you can 
jump on a sales opportunity. Otherwise, check in on each network every couple hours to engage with fans and followers, 
and address any problems that arise.
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6. LEVERAGE OTHER MARKETING CHANNELS TO BOOST SOCIAL MEDIA

To squeeze even more juice out of your social media marketing, you need to leverage the power of other marketing channels.

Integrating Social Media and Email
Use your email marketing to increase your social media 
following by adding social media follow/subscription buttons 
(e.g. ‘Follow Us on Twitter/Facebook/LinkedIn/Google+!’) so 
you can touch potential customers through social channels. 
You should also add social media sharing buttons (i.e. ‘Share 
on Facebook!’ ‘Tweet This!’ ‘Share on LinkedIn’) to every 
email you send so recipients are encouraged to share your 
email content with their personal networks.

Integrating Social Media and Blogging
Make sure every blog post you publish includes social media 
sharing buttons so readers can easily share your content with 
their social networks. In addition, feature social media follow 
buttons on your blog so readers can easily follow your social 
media accounts. You should also monitor which blog content 
performs best so those posts get the social media face time 
they deserve.

Integrating Social Media and SEO
The line between search engines and social media platforms 
is blurring more and more every day. Take the keyword 
strategy you’re using for your website, and apply it to your 
social media content. This doesn’t mean cramming tweets 
full of keywords, but it does mean carefully wording your 
tweets and including links to pages on your website you want 
to rank for. Remember, social media content is being indexed 
and returned in search results -- you should get every bit of 
organic help you can!
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