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Introductory content is for marketers who are new to the subject. This content 
typically includes step-by-step instructions on how to get started with this 
aspect of inbound marketing and learn its fundamentals. After reading it, you will 
be able to execute basic marketing tactics related to the topic.

iNTROdUCTORY

iS THiS EBOOK RiGHT FOR ME?

Not quite sure if this ebook is right for you? See the below description to 
determine if your level matches the content you are about to read.

Intermediate content is for marketers who are familiar with the subject but have 
only basic experience in executing strategies and tactics on the topic. This 
content typically covers the fundamentals and moves on to reveal more complex 
functions and examples. After reading it, you will feel comfortable leading projects 
with this aspect of inbound marketing.

iNTERMEdiATE

Advanced content is for marketers who are, or want to be, experts on the 
subject. In it, we walk you through advanced features of this aspect of inbound 
marketing and help you develop complete mastery of the subject. After reading 
it, you will feel ready not only to execute strategies and tactics, but also to teach 
others how to be successful. 

AdVANCEd

THiS RESOURCE
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... brings your whole marketing world  
together in one, powerful, integrated sys-
tem.

HUBSPOT’S ALL-iN-ONE 
MARKETiNG SOFTwARE.

MARKETiNG ANALYTiCS

Y

Request A demo

Video Overview

Analyze your web traffic 
and see which sources 
are generating the most 
leads.

N
BLOGGiNG

Create blog content 
quickly while getting SEO 
tips and best practice 
pointers as you type.

M
EMAiL

Send personalized,
segmented emails based 
on any information in your 
contact database.

SEARCH OPTiMizATiON

s Improve your rank in 
search engines by finding 
and tracking your most 
effective keywords.

U
LEAd MANAGEMENT

Track leads with a
complete timeline-view of 
their interactions with your 
company

q
SOCiAL MEdiA

Publish content to your 
social accounts, then
nurture leads based on 
their social engagement.

http://bitly.com/10HVpW3
http://www.youtube.com/watch%3Fv%3DX_bqIr7pGzQ
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SEO FROM THE EXPERTS: HOw 
TO RECOVER FROM A GOOGLE 
PENATLY.
WRITTEN BY TIM GRICE

With over eight years’ experience in 

SEO and Search Marketing, Tim is 

Branded3’s Head of Search, leading the 

strategy across their search offerings. 

Tim oversees the development of search 

strategies for some of the biggest brands 

in the UK, helping each campaign deliver 

significant increases in visibility and ROI.
FOLLOw ME ON TwiTTER.

@TiM_GRiCE

FOLLOw ME ON TwiTTER.
@dETECTiVEddUBS

Designed By Desmond Wong

Desmond is currently a creative 

designer and inbound marketer at 

HubSpot. He has worked with a variety 

of start ups, medium, and large sized 

companies over the years with a focus 

in branding and business development.

https://twitter.com/jeffreyrusso
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Since Google Panda and Google Penguin have been rolled out over 

the past two years, the SEO landscape has changed dramatically. At 

Branded3, we’ve worked with over 40 businesses suffering some form 

of a penalty, with the majority being manual penalties due to unnatural 

links. Over time, we were able to recover 95% of these business 

websites. 

This brief guide will dive into our key takeaways and learnings from 

recovering these websites. By the end, you’ll know how to recover from 

a Google penalty. 

introduction.
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What is Google Panda?

Google Panda hit the US market in February 2011, and rolled out 

globally in April of the same year. The attention was to lower the rankings 

of low quality or ‘thin’ websites, and it was an algorithm level, which hit 

sites at a domain, rather than a page level.

If you have been affected by a Google penalty, it’s highly likely your 

traffic may look similar to this graph.

SEOmoz put together a useful timeline, indicating when all historic 

Google updates have occurred. You can map this against your own 

traffic graph to diagnose a panda penalty. 

http://www.seomoz.org/google-algorithm-change
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How to Diagnose Your Penalty

Google Panda is fairly easy to diagnose, but one of the most difficult 

penalties to recover from. The first step in recovery is to identify the root 

cause of your Google Panda penalty. Here’s how to do so:

1. Check for Duplicate Content

Depending on your business, the sample size of your customer base 

may not be large enough to be statistically significant. Generally 

speaking, a good rule of thumb for true data significance is 1000 records 

or more. If your data is between 100-1000, it should still have some 

significance. If your sample size is less than 100, it can be reviewed for 

overarching trends but should be rerun when the group grows to 100.
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This will return all results where your content has been duplicated, both 

on your own site and external sites. If you just wanted to check duplicate 

content that exists on your own site, you can amend the command as 

follows:

TIP

If you have a lot of duplicate content on your site that’s valuable to your 

users, you can use robots.txt to block this from Google and leave intact 

for your users. This will help avoid potential issues with Google Panda.

We’ll look at a specific example of this in a brief case study on page 12. 



how to RECoVER FRoM A GooGLE PENALtY9

www.Hubspot.com

share this Ebook!

2. Are You Adding Value?

If you are confident you have no duplicate content, then you have to 

answer the following question honestly: 

“Does my site bring anything new to the table?’

If you’re simply another site selling exactly the same things as hundreds 

of other websites, then you need to look how you can add value. Here 

are some examples:

User Reviews 

Enggaging Content 

Useful Information 

Local Information 

Helpful Graphics 

Unique Insights

These are all examples of content you should be looking to produce. 

Remember that there are thousands of human evaluators looking at 

results and websites, and they rate websites on how relevant and useful 

they are. This is all feeds into an artificial intelligence algorithm, and 

ultimately rolled out as a part of Google Panda. It’s not just a technical 

issue, it’s a usability issue.
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Case Study: Panda Recovery

Below is an example of a website we recovered from Google Panda:

The issue with this particular example was that 90% of its pages 

had content duplicated from other parts of the site. FAQs, delivery 

information, and helpful advice was duplicated across thousands of 

pages. 

In this particular case we decided that the content was actually good 

for the user, and chose to keep it all on the site. Since the content was 

duplicated for the sake of the user and not for the sake of easily landing 

in search, we chose to put the content into an iframe and block the 

iframe using robots.txt.

The site took around a month to be fully crawled again and it recovered 

after a Google Panda update almost three months subsequent to the 

fixes being implemented.
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Unnatural Link Warnings

In February 2012, Google issued 70,000 unnatural link messages 

through webmaster tools. Three weeks after these messages were 

issued, a penalty was handed out to the sites in question. 

Any low quality page on a site that had been developed solely for SEO 

purposes with over optimised link profiles were affected. For example, 

links from low quality blogs, SEO directories, articles directories, link 

farms, sites selling text links, spam forums, web 2.0 sites – all sites for 

the sake of SEO, not true content benefit – were all affected.

TIP

If you have had a manual penalty, this means somebody at Google 

manually reviewed your link profile. When you send in a reconsideration 

request somebody at Google will review your profile. You have to remove 

any link that was built for nothing but SEO purposes, and be extremely 

critical of any links with aggressive anchor text.
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What is Google Penguin?

In April 2012, Google Penguin was released. It’s aim was to devalue 

websites that had been using blog networks, article spinning, blog 

spamming. Google Penguin is an algorithmic update, meaning you will 

have to wait until it is run to see if changes you have made help you 

recover from it. Recently there has been three Penguin updates:

Penguin, 24 April 2012 

Penguin, 25 May 2012 

Penguin, 5 October 2012
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How to Recover from Google Penguin and Unnatural 
Link Warning Links

There is no way out of Penguin or Unnatural links without removing and/

or disavowing links. Disavowing links is the process of telling Google you 

don’t want certain links associated with your website. This can happen 

when webmasters have engaged in link building techniques that have 

been classified as spam by Google. 

Typically, the first thing a webmaster will do is attempt to remove all 

links they feel are breaking Google’s rules. But often there are links 

webmasters simply cannot remove. To help, Google released the 

disavow tool to allow webmasters to upload a file of all links they feel are 

breaking Google’s rules  -- and have them disavowed.   Here are some 

quick tips to help you use the tool and recover links.

Upload a .txt file to the appropriate account.

Compiling all link data will only give you 60% of what Google sees -- so keep 

refreshing the data every two weeks to find new links. 

When appropriate, disavow at domain level within the text file (e.g. 

“domain:spamsite.com”)

Check for white space at the end of lines within the file -- this will invalidate the 

file.

https://www.google.com/webmasters/tools/disavow-links-main
https://www.google.com/webmasters/tools/disavow-links-main
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Submitting a Reconsideration Request

If you have a manual penalty, or you suspect you have a manual 

penalty, then you will have to go into webmaster tools and submit a 

reconsideration request. Do not worry about confessing guilt. If you have 

a penalty, Google already knows you are ‘guilty,’ and the only way out of 

it is through cooporation.

We have yet to see a website hurt their search rankings further by 

submitting a reconsideration. Some sites have had to submit 8 – 10 

reconsiderations before recovering from a manual penalty. There are a 

few different responses you may get from Google:

1. You still have unnatural links that violate our guidelines. 

This means you have a manual penalty and need to continue with your 

clean up efforts.

 2. No manual spam action present.

You have no manual action against your site, so any drops in visibility 

relate to Panda or Penguin and you will need to proceed accordingly.

3.  Manual spam action revoked.

You have done enough to pass a manual review, you should recover 

accordingly.
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 TIPS

• If you have no links left after clean up, you will not recover. Time to 

start building good links!

•  You may be suffering with an algorthmic penalty as well as a manual 

penalty (often a manual spam action will be revoked, but rankings 

won’t return until Penguin has rerun).

• Remember an algorthmic penalty will only recover when Google has 

crawled everything and updated the algorithm accordingly. Manual 

penalties will only be removed after a reconsideration request.
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Case Study: Unnatural Link Warnings

Here is an example of a site we recovered from an Unnatural Link.

BackgrouNd: The site in question had been purchasing text 

links for years, as well as using SEO companies in the UK that had 

commissioned comment spam, blog networks and article spinning. Out 

of 4,000 linking domains, Branded3 classified 70% as toxic.

rEMoVaLS: At the time of working with this site, there was no disavow 

tool available, so we recommended an aggressive removal strategy. We 

pooled all links from Open Site Explorer, Webmaster Tools, and Majestic 

SEO, and began contacting websmasters to remove links. We used the 

following strategy:

a. We retrieved all contact informaton from sites where we 

wanted links to be removed.

b. We then used these details to scrape who is 

information, so we could contact the site owner directly. 

Who is information provides all details for website owners 

including their personal contact details.

c. Finally we pulled the web hosting information for all 

offending websites
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We then progressed with contacting the sites, starting with the site owner 

and moving onto the web hosting companies if we couldn’t get anything 

removed. Yes, some site owners were offended to think we wanted 

to remove links. I would advise approaching link removals delicately, 

always being respectful and monitoring social platforms carefully.

Using this method, we were able to remove 70% of the links we had 

classified as toxic, and felt it was time to submit a reconsideration. 

RECONSIDERATION REQUEST: Our first reconsideration request 

was denied, “You still have links that violate our guidelines.” Despite 

advising that we were unable to contact certain websites, Google was 

still unwilling to take this into consideration. This led us to believe that 

reconsideration requests weren’t read, and instead activitated a manual 

review of your links. If you still had bad ones live, you weren’t recovering.

 

THE DISAVOW TOOL: During our work with this site, we got access 

to the disavow tool in beta, and the first thing we did was input all the 

sites we couldn’t contact. The file was uploaded and we sent in a new 

reconsideration request.
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Seven days later we received a ‘Manual Spam Action Revoked 

Message,’ three weeks after the message rankings were fully restored.

Tip: Keep building links through your recovery process. This website kept 

building throughout the process to ensure they had enough good links to 

support their rankings once recovery occurred.
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Case Study: Penguin Recovery

Due to the nature of this update, we have only seen one Penguin 

recovery. This came after an aggressive link removal project which 

meant removing over 50% of the link profile. Luckily, the other 50% was 

natural and very authoritative. Therefore when Penguin updated, lots of 

core rankings came back.

As you can see, about a week after the Penguin update, rankings began 

to come back. If you want to recover from Penguin there is only one way: 

build great links to your site, remove and/or disavow to poor quality links, 

and wait for the next update. 

Tip: Put all low quality links in the disavow tool, even the ones that have 

been removed or are 404-ing. Google doesn’t de-classify a bad link until 

it has recrawled the page/link.
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Link building is still important, but it has changed significantly in 

the past 18 months. Links built for no reason other than SEO will be 

penalised. You have to build links in line with your broader marketing 

activity, ensuring each link has a valid reason for being placed – simply 

writing an article does not qualify you for a link.

It’s time to stop manipulating the SERP’s and instead treat SEO like the 

marketing channel it should have been all along.

Conclusion.

www.Hubspot.com



how to RECoVER FRoM A GooGLE PENALtY21

www.Hubspot.com

share this Ebook!

Now that you know about Google Penalties, learn how HubSpot can give 

you insight into your SEO. Click here to start a free demo.

GAiN iNSiGHT iNTO YOUR 
SEO STRATEGY wiTH 
HUBSPOT.

SEE HUBSPOT iN 
ACTiON TOdAY.

HTTP://BiTLY.COM/10HVPw3

http://offers.hubspot.com/demo?source=hseb-ebooks-product-placement
http://bitly.com/Contact-Sales-HubSpot
https://app.hubspot.com/content/53/render/6849351
http://bitly.com/Contact-Sales-HubSpot
https://app.hubspot.com/content/53/render/6849351
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