Breaking Down Your Project Needs
______________________________________________________________

Overview: 

Along with your budget, you need to evaluate the time & resources you’ll need for a project like this. Use this worksheet to determine what you can and cannot live without before making any major decisions.
Website Content 

1. Where is the content for your site coming from? 

a. Starting fresh: all new content. This will cost more from a budget perspective and you’ll spend time creating the content. 
b. Repurposing old content we already have. This will save you money, but if your content is too outdated, it will cost you in time & resources 
c. A little bit of both. You’ll save some money but spend time editing existing content. 
2. Who’s developing the content? 

a. I’d like to hire someone to do it for me. This will cost you money but save you time.  
b. I’m probably going to do it all myself. This will save you money but could cost you in time and resources. 

c. A little bit of both 

3. Who’s mapping out the content strategy for your website? 

a. I’d like to hire someone to do it for me. This is the more expensive option but will save you the time of doing it yourself. 
b. I’m probably going to do it all myself. This won’t cost you as much as hiring someone, but it will take up time and resources. 
c. A little bit of both 

Aesthetics 

4. Is this website redesign part of a complete rebrand or just a facelift for your website? 

a. Complete rebrand; we’re changing everything. This will take more time. 
b. Facelift; just an update to the website. This won’t take as much time, but you may have to continuously update your site. 
5. Do you need a completely custom design or are you refurbishing old templates? 

a. Completely new custom design. We’re starting from scratch with a brand new look for the whole website. This takes more time and will cost you more, however you will have a chance to reevaluate your brand.
b. We’re repurposing an old template that already exists. We intent to keep the original look and feel of our website while refreshing some aspects of the site. This is the less-expensive option and won’t take you as long, but you may have to do a full refresh later. 
Final Steps & Ongoing Maintenance 

6. Will you need assistance in taking your site live? 

a. Yes

b. No

7. How involved will you be in the editing process?

a. I am happy with two-three rounds of edits 

b. I will need ongoing support throughout the process

c. I’m not sure 

8. How are you going to manage the site once it goes live?

a. I’ll do it myself

b. I’ll delegate someone on my team to do it
c. I will need ongoing support for this project
