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Current Real Estate Loans Commercial & Industrial Loans Consumer Loans
Cash 708  0.9% (2,482) 5% 20 -
Total Securities 22,269 27.2% (159) || o A\ ) 2(5)0;0
Fed Funds Sold 4,187  5.1% (2,369) 5002 -/ \_/ 15% 1'50/: |
Net Loans 47,446 58.0% (20,843) |0, | <l 10% 1 0% |
Real Estate Loans 42,235 51.6% (10,499) 46% | - 0.5%
C&l Loans 7,757 9.5% (8,218) 44% 0% 000/
Consumer Loans 725 0.9% (83) ° o
Other Assets 6340 7.7% (655) L oo s L
Total ASSetS 81’843 1000% (26’035) % of Assets Peer % of Assets Peer % of Assets Peer
Transaction Accts 17,521 21.4% (2,360)
MMDAs 18,210 22.2% (4,242)
Savings 2,162 2.6% 100
Time Deposits 28,648 35.0% (11,423) Non-Maturity Deposits CDs Less Than $100m CDs $100m or Greater
CDs < $100m 4,926 6.0% (7,424)
CDs > $100m 23,722  29.0% (3,999) | | 80% 15% 40%
Fed Funds Purch. 0 0.0% 0 60% 10% 1 30%
Other Borrowings 13,000 15.9% 0 40% g 20%
All Other Liabilities 1,866  2.3% 74 | oo 5% 10%
Total Liabilities 81,407 99.5% (17,851) W o o
0
Total Equity 436 0.5% (8,184) | I I} 13 | | Il 1] 13 | | I n 13 |
TOtaI Liabs' & Eq 81'843 1000% (26'035) % of Assets Peer % of Assets Peer % of Assets Peer
Gap

Twelve Month Gap
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12-Mth RSA to RSL
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Earnings at Risk
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Short Term Risk Profile IRR Up/Dn 100 IRR Up/Dn 200 IRR Up/Dn 300
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Economic Value of Equity
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Long Term Risk Profile
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Efficiency Ratio

5§ 5 |

Non Il / Non IE

Yield on Earning Assets Cost of Funds Net Interest Margin
Interest Income 662 662
Interest Expense 205 205 1°-°:/° 1.5% 8.0%
Net Interest Income 457 a7 | % 16 6.0% 1
Non Interest Income 35 35 | 40% \\__— 05% 4———————— | 4'0:/0 I -
Non Interest Expense 746 746 2-02/0 2.0%
Other 780 780 0% 0.0% 0.0%

13l [ w13 I w13

Pre-tax NOI -1,034 -1,034 et . o
Profitability

Return On Equity

Non IE/ Earning Assets
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Capital

Total Equity

Total RBC Ratio

Tier 1 RBC to RWA
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Change in Equity
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Peer

Deposits to Assets LT Assets to Total Assets
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Non-Core Funding Dependence
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Volatile Liabilities Dependence
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