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Current Real Estate Loans Commercial & Industrial Loans Consumer Loans
Cash 29,802 13.8% 25,016
Total Securities 51,575 23.8% (10992) %% — 20% ot
Fed Funds Sold 0 0.0% (5,580) 3002 o B —————— 6.0“/: |
Net Loans 101,241 46.7% (11,506) 20% | 10% 4.0% |
Real Estate Loans 77,537 35.8% (17,888) el o 2.0%
C&l Loans 7,969 3.7% (1,489) 0% 0% 000/
Consumer Loans 3533 1.6% (1,039) ° o
Other Assets 6,352  2.9% (3,654) IR Lo Lo
Total ASSetS 216’677 1000% (8’547) % of Assets Peer % of Assets Peer % of Assets Peer
Transaction Accts 62,088 28.7% 2,933
RS z8ts 0% 1 IR
Savings 7,336  3.4% (138)
Time Deposits 120,082 55.4% (3,337) Non-Maturity Deposits CDs Less Than $100m CDs $100m or Greater
CDs < $100m 64,400 29.7% (2,281)
CDs > $100m 55,682 25.7% (1,056) 80% 40% 30%
Fed Funds Purch. 0 0.0% 0 60% 30% -fe——— 20%
Other Borrowings 0 0.0% 0 £0% -S——— 20% A
All Other Liabilities 145 0.1% (236) | | o9 10% 10% -
Total Liabilities 213,271 98.4% (760)
0% 0% 0%
Total Equity 3,406 1.6% (7,787) | I I} 11 | | Il 1] 1 | | I n 1 |
Total Liabs. & Eq 216,677 100.0% (8,547) % of Assets Peer % of Assets Peer % of Assets Peer
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Earnings at Risk

Short Term Risk Profile
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Long Term Risk Profile
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Income Summary
(Thousands of $) _ _ Yield on Earning Assets Cost of Funds Net Interest Margin
Interest Income 1,630 1,630
Interest Expense 668 668 | 0% 2.0% 7 4.0%
Net Interest Income 962 962 g'g;" ~ 1.5% 3.0%
o 0 | ——
Non Interest Income -1,662 -1,662 | | 2.0% % | 20%
| 0,
Non Interest Expense 1,385 1,385 | 10% i LR
0,
Other 1,806 1,806 @ 00% 0.0% 0.0%
| I 1l 1 | | I 1l 1 | | I 1l 1 |
Pre-tax NOI -3,891 -3,891 . e .
Profitability
s | s o
Efficiency Ratio Non Il / Non IE Return On Assets Return On Equity Non IE/ Earning Assets
800% 100% 2.0% 50% 1.50%
600% 50% - 0.0% 0%
400% 0/ S — ’ o, 1 1.00%
0% -50% |
200% 2.0%
o, p—  \ | -50% -100% - 0
0% 4.0% 0.50%
-200% A \ -100% N Rt -150% N
-400% -150% -6.0% -200% 0.00%
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Capital
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Liquidity
ST Securities and AFS
Cash to Deposits Loans to Deposits Deposits to Assets LT Assets to Total Assets
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Funding/Asset Quality
Loan Loss Allowance to Total Non-Current Loans to Total
Non-Core Funding Dependence | Volatile Liabilities Dependence Texas Ratio
Loans Loans
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