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Real Estate Loans Commercial & Industrial Loans Consumer Loans
Cash 3,475 8.1% (1,268)
Total Securities 443 1.0% (4,246) | 5% 10:/° 0% [ — ]
Fed Funds Sold 0 0.0% 0 40% A E;ﬂ | 3.0% 1
Net Loans 25,998 60.7% (3,715) o 2.0%
Real Estate Loans 23,837 55.7% (2,995) | 20% o 0% |
C&l Loans 2,356  5.5% @2 (2) j 1 00
Consumer Loans 1,129  2.6% (192) ° o
Other Assets 1724  4.0% (271) L . e o e
Total ASSetS 42’816 1000% (10’661) % of Assets Peer % of Assets Peer % of Assets Peer
Transaction Accts 9,865 23.0% ,477)
hoAS s ) I
Savings 1,301 3.0% 117
Time Deposits 22,854 53.4% (6,151) Non-Maturity Deposits CDs Less Than $100m CDs $100m or Greater
CDs < $100m 13,528 31.6% (2,122)
CDs > $100m 9,326 21.8% (4,029) | | 80% 40% 30%
Fed Funds Purch. 0 0.0% 0 | 60% 30% -——/\ 20% \/
Other Borrowings 0 0.0% 0 40% 20% A
All Other Liabilities 209 0.5% (32) | | 599 10% 10%
Total Liabilities 42,090 98.3% (8,996)
0% 0% 0%
Total Equity 726 1.7% (1,665) m 1 I 1] m-1 I nom mo 11 oo
TOtaI Liabs' & Eq 42'816 1000% (10'661) % of Assets Peer % of Assets Peer % of Assets Peer
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Earnings at Risk
12
Short Term Risk Profile IRR Up/Dn 100 IRR Up/Dn 200 IRR Up/Dn 300
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Economic Value of Equity
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Income Summary
(Thousands of $) Qtr Yield on Earning Assets Cost of Funds Net Interest Margin
Interest Income 415 1,304
Interest Expense 76 269 | | 60% — 2.0% 5.0%
T 1.5% [— 4.0% "t
Net Interest Income 339 1,035 | |40 +——-- | o7 N a.0%
> 3 0
Non Interest Income -416 =217 || 59 | 1.0% —— 2.0%
Non Interest Expense 271 1,992 i1 1.0%
0,
Other 24 334 || 00% 0.0% 0.0%
1l 1 | I Il i 1 | Il 1] 1l 11 | I 1l
Pre-tax NOI -372 -1,508 . e .
Profitability
s |
Efficiency Ratio Non Il / Non IE Return On Assets Return On Equity Non IE/ Earning Assets
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Capital
Total Equity Core Capital Ratio
Total RBC Ratio Tier 1 RBC to RWA Change in Equi
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Liquidity
m
ST Securities and AFS
Cash to Deposits Loans to Deposits Deposits to Assets LT Assets to Total Assets
to Assets
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Funding/Asset Quality
Loan Loss Allowance to Total Non-Current Loans to Total
Non-Core Funding Dependence | Volatile Liabilities Dependence Texas Ratio
Loans Loans
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