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Twelve Month Gap

3-Mth Cumulative Gap

12-Mth Cumulative Gap

Real Estate Loans Commercial & Industrial Loans Consumer Loans
Cash 94,050 17.6% 34,215 ; \ .
Total Securities 70,645 13.3% (5.192) | 8% 15% 6.0%
Fed Funds Sold 0 0.0% (7,695) | | 60 et 10% b——— 4.0%
Net Loans 314,065 58.9% (77,096) 40% -
Real Estate Loans 300,703  56.4% (62,409) | | 209 5% ——— 2.0%
C&| Loans 14,747 28% (11,073) |
Consumer Loans 11,957 2.2% (521) 0% 0% 0.0%
Other Assets 44576 8.4% (6,510) oo I I
Total ASSetS 533’114 1000% (63’292) % of Assets Peer % of Assets Peer % of Assets Peer
Transaction Accts 89,170 16.7% (6,171)
hoAS aoE ) G I
Savings 11,448 2.1% 1,797)
Time Deposits 306,244 57.4% 6,254 Non-Maturity Deposits CDs Less Than $100m CDs $100m or Greater
CDs < $100m 115,563 21.7% 5,010
CDs > $100m 190,681 35.8% 1,244 80% 25% , 40% —
Fed Funds Purch. 17,026  3.2% (2,155) | |60%{ || 2% 30% 1
Other Borrowings 35000 6.6% (5,000) | | 400 | 1(5); 1 20%
All Other Liabilities 2,147  0.4% (754) | | 200 50/“ 10%
Total Liabilities 529,877 99.4% (28,892) ;
0% 0% 0%
Total Equity 3,237 0.6% (34,400) | I 1] 11 | | I 1] 1" | | I n 1 |
TOtaI Liabs' & Eq 533'114 1000% (63'292) % of Assets Peer % of Assets [P % of Assets Peer
Gap

s J .- 3 o0 _J 0|

12-Mth RSA to RSL
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Earnings at Risk
12
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Economic Value of Equity
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Efficiency Ratio

5§ 5 |

Non Il / Non IE

Return On Assets

Yield on Earning Assets Cost of Funds Net Interest Margin
Interest Income 4,578 4,578
Interest Expense 1,618 1,618 5-0:/0 2.0% 4.0%
Net Interest Income 2,960 2960 0T 1% ~<] | 30% .
Non Interest Income 1,103 1,103 | | 20% 1.0% 2-°:/° 1
Non Interest Expense 4,899 4,899 1.0:/0 05% ———————— | 1.0%
Other 2,694 2,694 | 00% 0.0% 0.0%

L | R L w1

Pre-tax NOI -3,530 -3,530 s . .
Profitability

Return On Equity

Non IE/ Earning Assets

150% 80% 2.0% 100% 2.50%
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100% —/\ 60% 00% 0% 1.50% N\
I 40% 2.0% T -100% - o { N
50% | \/ 1.00% <
20% P ———— -4.0% -200% 0.50%
0% 0% 6.0% -300% 0.00%
| Il l] 11 | | Il l] 1 | | Il 1l 1 | | I 1] 11 | | Il l] 11 |
Peer Peer Peer Peer Peer
Capital

Total Equity

Total RBC Ratio

Tier 1 RBC to RWA
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Loan Loss Allowance to Total

Loans
6.0%
40% |
'
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to Total Assets (Leverage)
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Peer Peer Peer Peer Peer
Liquidity
ST Securities and AFS
Cash to Deposits Loans to Deposits Deposits to Assets LT Assets to Total Assets
to Assets
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,—\
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