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Real Estate Loans Commercial & Industrial Loans Consumer Loans
Cash 9,534 22.1% 1,386 ; \ )
Total Securities 9,023 20.9% 4,829 igo;o 15% 6.0%
Fed Funds Sold 865 2.0% (2,991) 3002 S 10% 4 — — 4.0% ’K_
Net Loans 19,724 45.8% (14,996) 20%
Rea| Estate Loans 17,217 400% (8,563) 100/0 i 5% 2.0% *\A
C&l Loans 2,176  5.1% (1,207) Oo/" . 0%
0 A
Consumer Loans 608  1.4% (672) | o 0% ’
Other Assets 3,567 8.3% (478) b A e
Total ASSetS 43’077 1000% (12’308) % of Assets Peer % of Assets Peer % of Assets Peer
Transaction Accts 12,998 30.2% 972
hoAS e I
Savings 7,346 17.1% 1,262
Time Deposits 19,502 45.3% (6,706) Non-Maturity Deposits CDs Less Than $100m CDs $100m or Greater
CDs < $100m 14,110 32.8% 4,342
CDs > $100m 5,392 12.5% (11,048) 60% 40% 40%
Fed Funds Purch. 0 0.0% 0 o / 30% 30% /\
Other Borrowings 0 0.0% (3,000) — 20% 20%
All Other Liabilities 198  0.5% (14) | | 20% A T — 10% \\
Total Liabilities 42,500 98.7% (7,736)
0% 0% 0%
Total Equity 577 1.3% (4,572) | I 1] 11 | | I 1] 1" | | I n 1 |
Total Liabs. & Eq. 43,077 100.0% (12,308) | | % of Assets Peer % of Assets Peer % of Assets Peer
Gap
s J 9
Twelve Month Gap 3-Mth Cumulative Gap 12-Mth Cumulative Gap 12-Mth RSA to RSL
10.00% 30% 8% 1.2 |
8.00% 20% 6% a5 /—
6.00% . 4% A |
4.00% - 10% 2% 10
2.00% - 0% N\ 0% 0.9
0.00% - -10% ! 2% 0.8
-400 -300 -200 -100 Base +100 +200 +300 +400 | I 1] 1 | | I 1] 1 | Il 1] 1 |
Months % of Assets % of Assets
Earnings at Risk
Short Term Risk Profile IRR Up/Dn 100 IRR Up/Dn 200 IRR Up/Dn 300
6.00% 30% 30% 30%
4.00% - 20% 20% - 20%
2.00% 10% 10% 10% |
0.00% 1 . ! " . .
2.00% 0% 0% + 0% *f
-4.00% -10% - -10% -10% +
-6.00% -20% -20% -20%
-400 -300 -200 -100 Base +100 +200 +300 +400 | Il 1] 1 | | Il 1] 1 | Il 1] 1 |
Economic Value of Equity
Long Term Risk Profile EVE Up/Dn 100 EVE Up/Dn 200 EVE Up/Dn 300
300.00% 200% 200% 200%
150% 150% - | 150% - 1
AL | 100% ' 100% S 100%
100.00% 1 50% | & 50% |t 50% |
0% 4 0% 0%
U0 -50% -50% | e -50% A .
-100.00% -100% -100% -100%
-400 -300 -200 -100 Base +100 +200 +300 +400 | Il I} 11 | | Il 1l 1 | | Il 1] 1 |
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Income Summary

(Thousands of $) _ _ Yield on Earning Assets Cost of Funds Net Interest Margin
Interest Income 204 294
Interest Expense 64 64 | | 60% 1.5% 5.0%
0,
Net Interest Income 230 230  40% ; 1.0% S— 131.80;0 ;
\\ .0% ~
Non Interest Income 18 18 | 509 0.5% 2.0%
Non Interest Expense 540 540 1.0%
0,
Other 490 490 | 00% 0.0% 0.0%
I L I w1 I | moom N I
Pre-tax NOI -782 -782 . e .
Profitability
s | s o
Efficiency Ratio Non Il / Non IE Return On Assets Return On Equity Non IE/ Earning Assets
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Peer Peer Peer Peer Peer
Capital
Total Equity Core Capital Ratio
Total RBC Ratio Tier 1 RBC to RWA Change in Equi
to Total Assets (Leverage) - g quity
15.0% 20% 15% 10%

1 hee——————— -$5,000
15% t i '
10.0% (— h 10% \ 6% A -$10,000 \/
0
5.0% N 5% 4% $15,000

\ 5% B N 2% ~ s N
00% 0% 0% 0% AL
Coonom 1 T TR TR Lo 1 I R TR TR o
Peer Peer Peer Peer Peer
Liquidity
I T
ST Securities and AFS
Cash to Deposits Loans to Deposits Deposits to Assets LT Assets to Total Assets
to Assets
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Peer Peer Peer Peer Peer

Funding/Asset Quality

Loan Loss Allowance to Total Non-Current Loans to Total
Non-Core Funding Dependence | Volatile Liabilities Dependence Loans Loans Texas Ratio
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