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Balance Sheet Summary

Real Estate Loans Commercial & Industrial Loans Consumer Loans
Cash 150,184 15.1% (1,890) ) ) 0
Total Securities 174,041 17.5% 84,959 128; 15% 6.0%
Fed Funds Sold 0 0.0% 0 60°/: 10% 4 4.0% 1
Net Loans 649,100 65.3% (210458) . |

Real Estate Loans 688,448 69.3% (197,739) = 00| 5% 2.0% -

C&l Loans 23,990 2.4% (4,824) 00/" ” 0.0%
0 A
Consumer Loans 181  0.0% (59) oo 1 " 0% ’
Other Assets 10,387 1.0% (3,919) L 13 I
Total Assets 993,588 100.0% (134,445)
Transaction Accts 43,211  4.3% 5,010
MMDAs 1,015 0.1% (3,314)
Savings 29,852  3.0% (7,682)
Time Deposits 841,221 84.7% (94,387) Non-Maturity Deposits CDs Less Than $100m CDs $100m or Greater
CDs < $100m 448,953  45.2% (160,494)
CDs > $100m 392,268 39.5% 66,107 | | 60% 60% 50%
Fed Funds Purch. 0 0.0% 0 || 400 o 40%
Other Borrowings 10,000 1.0% 0 30% ==~
All Other Liabilities 2,875  0.3% (210) | 20% - 20% 202/0 1
Total Liabilities 943,174 94.9% (100,583) 10%
0% 0% 0%
Total Equity 50,414 5.1% (33,862) Il 1l 13 Il Il 1] 13 | Il I I 13 1l
Total Liabs. & Eq. 993,588 100.0% (134,445)
Gap
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Earnings at Risk
Short Term Risk Profile IRR Up/Dn 100 IRR Up/Dn 200 IRR Up/Dn 300
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Economic Value of Equity
Long Term Risk Profile EVE Up/Dn 100 EVE Up/Dn 200 EVE Up/Dn 300
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Income Summary
(Thousands of ) YTD Yield on Earning Assets Cost of Funds Net Interest Margin

Interest Income 10,566 17,086

Interest Expense 3,582 7,277 | | 80% 2.0% —— 5.0% g
0,
Net Interest Income 6,984 9,809 | 60% 1 1.5% T S—
4.0% 1.0% 8.0% 1 N
Non Interest Income -364 -766 200 . : 2.0%
Non Interest Expense 5,662 11,092 0% i | 1.0%
0,
Other 7,172 6,849 | 00% 0.0% 00%
w13 Il moom 13 Il w13 Il
Pre-tax NOI 8,130 -8,898 .
eer Peer Peer
Profitability
s 8
Efficiency Ratio Non Il / Non IE Return On Assets Return On Equity Non IE/ Earning Assets
250% 60% 2.0% 50% 1.00%
200% /\ P 0.0% ¥ - 080% f——
150% 2.0% 0.60%
N 50% A e —
100% 20% 4.0% | 0% \/ 0.40%
50% 0 T —————— 6.0% | -100% - 0.20%
0% -20% -8.0% 150% 0.00%
w13 Il [ T/ < T Il 13 Il moom 13 Il w13 Il
Peer Peer Peer Peer Peer
Capital
Total Equit; Core Capital Ratio
to Total :sseyts Total RBC Ratio Tier 1 RBC to RWA (Leerage) Change in Equity
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Liquidity
ST Securities and AFS
Cash to Deposits Loans to Deposits to Assets Deposits to Assets LT Assets to Total Assets
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Funding/Asset Quality
22

Loan Loss Allowance to Total Non-Current Loans to Total
Non-Core Funding Dependence | Volatile Liabilities Dependence Loans Loans Texas Ratio
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