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Balance Sheet Summary

Real Estate Loans Commercial & Industrial Loans Consumer Loans
Cash 13,896 5.0% (1,002) . . )
Total Securities 36,053 13.1% (3,630) | 80% 20% 100%
Fed Funds Sold 284 0.1% (16) | 60% 1] 15% it
Net Loans 188,622 68.4% (16,605) | | 40% - 10% - 4'00; |
! 0
Real Estate Loans 186,470  67.6% (17,850) | | 209 5% - 2.0%
C&l Loans 4,994 1.8% @) | o 0.0%
0 .
Consumer Loans 1,975  0.7% (399) 0 13 A 0% ’
Other Assets 10,092  3.7% (711) w1 L - 13 I
Total Assets 275,915 100.0% (15,351)
Transaction Accts 33,546 12.2% (5,151)
MMDAs 17,635 6.4% (757)
Savings 12,216 4.4% 357
Time Deposits 201,013 72.9% (8,082) Non-Maturity Deposits CDs Less Than $100m CDs $100m or Greater
CDs < $100m 53,960 19.6% (12,630)
CDs > $100m 147,053 53.3% 4,548 80% 25% 7 60%
Fed Funds Purch. 0 0.0% 0 || 60%- 2ul 10% |
Other Borrowings 5500 2.0% 0 40% 4 15:/“ | ’
All Other Liabilities 990  0.4% ® || s oy 20% |
Total Liabilities 270,900 98.2% (13,642) ;
0% 0% 0%
Total Equity 5015 1.8% (1,709) I 13 [ i 13 [ 11l moo13 Il 1l
Total Liabs. & Eq. 275,915 100.0% (15,351)
Gap
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Earnings at Risk
Short Term Risk Profile IRR Up/Dn 100 IRR Up/Dn 200 IRR Up/Dn 300
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Economic Value of Equity
Long Term Risk Profile EVE Up/Dn 100 EVE Up/Dn 200 EVE Up/Dn 300
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Income Summary

Yield on Earning Assets Cost of Funds Net Interest Margin
Interest Income 2,505 7,879
Interest Expense 681 2,130 i-g:;" 1.5% 3.6%
.0% 3.5%
Net Interest Income 1,824 5,749 30% 1.0% N
Non Interest Income 123 1,285 2.0:/0 0.5% 3.32/0 1 —
Non Interest Expense 2,659 7,970 | | 1.0% 3.2% A
0,
Other 50 300 | | %0% 0.0% 3.1%
1l 13 | I Il i 13 | Il 1l Il 13 | I 1l
Pre-tax NOI -762 -1,236
Profitability
Efficiency Ratio Non Il / Non IE Return On Assets Return On Equity Non IE/ Earning Assets
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Capital
Total Equit; Core Capital Ratio
b Total RBC Ratio Tier 1 RBC to RWA - Change in Equity
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Liquidity
) ) ST Securities and AFS )
Cash to Deposits Loans to Deposits Deposits to Assets LT Assets to Total Assets
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Funding/Asset Quality
. . Loan Loss Allowance to Total Non-Current Loans to Total )
Non-Core Funding Dependence | Volatile Liabilities Dependence Texas Ratio
Loans Loans
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