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Real Estate Loans Commercial & Industrial Loans Consumer Loans
Cash 12,064 16.2% 10,570
Total Securities 13518 18.1% 5,055 | [ 100% 10% 40%
Fed Funds Sold 0 0.0% (1,546) gg(,;: — 2;” | 3.0% 1
Net Loans 46,391 62.1% (30,056) | 0 | 4/ 2.0%
Real Estate Loans 42,984 57.6% (29.814) | | 0, | o0y | 1.0%
C&l Loans 3,615 4.8% 4 0% on o
Consumer Loans 299 0.4% (106) 0% 0.0%
Other Assets 2,547  3.4% (3,506) L 12 o w2
Total ASSetS 74’650 1000% (19’530) % of Assets Peer % of Assets Peer % of Assets Peer
Transaction Accts 7,381  9.9% 696
hoAS B I
Savings 573 0.8% 201
Time Deposits 38,779 51.9% 3,171 Non-Maturity Deposits CDs Less Than $100m CDs $100m or Greater
CDs < $100m 18,769 25.1% 498
CDs > $100m 20,010 26.8% 2,673 80% 30% 30% ,
Fed Funds Pu.rch. 0 0.0% 0 || 60% o _— /ﬁ—-
Other Borrowings 0 0.0% (22,175) | | 40% /
All Other Liabilities 377 0.5% (538) | | 5go | 10% 10% -
Total Liabilities 71,532 95.8% (15,197) W o o
Total Equity 3,118 4.2% (4,333) 1} 12 Il 1] 1] 12 | Il 1] I 12 1l n
Total Liabs. & Eq 74,650 100.0% (19,530) % of Assets Peer % of Assets Peer % of Assets Peer
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Earnings at Risk

Short Term Risk Profile IRR Up/Dn 100 IRR Up/Dn 200 IRR Up/Dn 300
60.00% 40% 40% 40%
40.00% 30% 30% - 30%
20.00% 20% — ] 20% N 20% - /\/—
0.00% + 10% | e 10% 10% 1
-20.00% 0% 0% 0%
-400 -300 -200 -100 Base +100 +200 +300 +400 1] 12 | Il 1] 1] 12 | Il 1] 1] 12 | Il 1]
Economic Value of Equity
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Income Summary
(Thousands of $) YTD Yield on Earning Assets Cost of Funds Net Interest Margin
Interest Income 666 2,159
Interest Expense 201 632  42% 1.5% G2 ]
Net Interest Income 465 1,527 g'g;" 1.0% 3.0%
.8% g 0, ,/\
Non Interest Income 2,529 9,894 | | 36% os%d  TT— | 28%
g8 0,
Non Interest Expense 3,746 12,798 | | 34% 2D
Other 215 390 | 32% 0.0% 2.4%
1l 12 | I Il i 12 | Il 1] Il 12 | I 1l
Pre-tax NOI -967 -1,767 . e .
Profitability
s | s o
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Capital
Total Equity Core Capital Ratio
Total RBC Ratio Tier 1 RBC to RWA Change in Equi
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Liquidity
ST Securities and AFS
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Funding/Asset Quality
Loan Loss Allowance to Total Non-Current Loans to Total
Non-Core Funding Dependence | Volatile Liabilities Dependence Texas Ratio
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