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Executive Summary
Kyrene de las Lomas would like to become an active and healthy school and meet the national standards of 150 minutes of physical activity a week.  To achieve this, we have identified three goals.  First, we will provide 150 minutes a week of physical activity time for all full-day students.  Second, we will implement effective strategies towards being an active and healthy school and community.  Third, we will provide instruction to students through a wide variety of physical activities designed to enhance their fitness level and encourage healthy behavior.  

Kyrene de las Lomas (Lomas) elementary school serves about 770 students in the Awhatukee/South Phoenix area of Maricopa County.  The boundaries and open enrollment make Lomas an economically diverse school.  Within the District boundaries, our student ethnicity varies greatly by school.  When assessing the free and reduced lunch rates, Lomas finds 29% of the students qualify.   


Educational reform in all subject matters has focused on identifying what students should know and be able to do as a result of a quality education.  Our state standards were developed using the same philosophical framework as the national standards for physical education.  Both the national and Arizona content standards emphasize the development of movement competence and proficiency, use of cognitive information to enhance motor skill acquisition and performance, establishment of regular participation in physical activity, achievement of health-enhancing physical fitness, development of responsible personal and social behavior, understanding of respect for individual differences, and awareness of values and benefits of physical activity participation.  These standards provide a framework that Lomas will use to design and implement a more complete physical education and activity program in our school for the coming years.

Need for Project

Current Programs and Resources


Our current physical education program meets with first through fifth grade classes twice a week and Kindergarten once a week.  Starting in the 2007-2008 school year, full-day kindergarten classes will also meet twice a week.  All physical education classes are 30 minutes in length, which means our students get only 60 minutes of physical education a week. Our program strives to keep students active at least 95% of the time.  Class size ranges are equivalent to the ranges our district requires for the classrooms per grade level: 

	Kindergarten and 1st grade
	18-20

	Second grade
	18-22

	Third grade
	24-26

	Fourth and Fifth grade
	27-30


PE classes are held in a multi-purpose room, an outdoor ramada, outdoor basketball courts, and a field as well as in classrooms or hallways during inclement weather.  Our curriculum is aligned with the Arizona state and the national standards for physical education.  To implement this curriculum, we primarily use Pangrazi’s Dynamic Physical Education program with additions of NASPE’s Physical Best and Project Adventure as it relates to our current objective.  We receive a small budget for equipment every year to help us maintain our inventory.  Included in our equipment specification list are:  various balls (playground, basketball, soccer, fleece, whiffle, football, foam, volleyball), hockey sticks/pucks, plastic bats/tees, Frisbees, scooters, tennis rackets, scoops, paddles, jump ropes, parachute, tumbling mats, hurdles, hula hoops, flag belts, cones, jumping boxes, sit and reach boxes for fitness testing, and some team building equipment.  We try to keep enough equipment on hand so that we can keep all the kids actively participating and not waiting in line. 

All PE teachers in our district are required to be certified through the state.  Currently, Lomas has one and a half PE teachers.  Both are certified in PE with bachelor’s degrees from Arizona State in Physical Education.  One is certified in Physical Best and is close to a master’s degree and the other has a master’s degree and been trained in Character Counts. Both have also attended numerous workshops and in-services pertaining to the field of physical education.  Both teachers’ primary job is teaching PE classes.  All full-time teachers at Lomas have a 45-minute assigned duty every week.  Part-time or traveling teacher’s duties are pro-rated as far as their time on our campus.  Our current part-time teacher is full time in the district as he travels to two other schools.  There are always committees that teachers serve on but it is on a volunteer basis.

Our current budget is based on about 80 cents per student. It is all considered M & O (maintenance and operations) monies so it has to be spent on items that are $50 or less and have a life span of less than three years.  If there are any capital items needed, we can put in a request but it is based on need and available funds.  Any purchases need administrative approval and go through the accounting office at the district and depending on the amount may also have to be put out for a bid in accordance to state regulations.

Educational reform in all subject matters has focused on identifying what students should know and be able to do as a result of a quality education.   In 1997, the Arizona Comprehensive Health and Physical Activity Standards were developed.  During the 2002-2003 school year, the Kyrene School District aligned our District physical education curriculum with the seven state content standards:

· Standard 1:  
Students demonstrate proficiency and the achievement of higher order


cognitive skills necessary to enhance motor skills. 

· Standard 2:  
Students comprehend basic physical activity principles and concepts that


enable them to make decisions, solve problems and to become self-


directed lifelong 
learners who are informed physical activity consumers. 

· Standard 3:  
Students exhibit a physically active lifestyle. 

· Standard 4:  
Students achieve and maintain a health-enhancing level of physical fitness. 

· Standard 5:  
Students develop self-initiated behaviors that promote effective personal 


and social interactions in physical activity settings. 

· Standard 6:  
Students demonstrate understanding and respect for differences among 


people in physical activity settings. 

· Standard 7:  
Students develop behavioral skills (self management skills) essential to 


maintaining a physically active lifestyle. 


Our state standards were developed using the same philosophical framework as the national standards for physical education.  Both the national and Arizona content standards emphasize the development of movement competence and proficiency, use of cognitive information to enhance motor skill acquisition and performance, establishment of regular participation in physical activity, achievement of health-enhancing physical fitness, development of responsible personal and social behavior, understanding of respect for individual differences, and awareness of values and benefits of physical activity participation.  These standards provide a framework that Lomas will use to design and implement a more complete physical education and activity program in our school for the coming years.
To determine the specific needs to be addressed by the proposed program, we utilized the School Health Index, Physical Education Module, developed by the Centers for Disease Control.  This evaluation tool recognized Lomas’, as well as Kyrene School District’s, strengths.  Kyrene was very proud of the identified strengths including:

· sequential physical education curriculum, 

· teacher-student ratio comparable to classroom ratio, 

· development of motor skills, 

· health-related physical fitness education program, 

· fitness testing preparation (self assessment program), 

· adapted physical education instruction, 

· safety standards, 

· high rate of student activity time in physical education class, 

· certified physical education teachers.

However, in addition to the strengths of the physical education program, the School Health Index also revealed gaps and weaknesses that relate to our state content standards.  The primary areas needing improvement include:

· increase student activity time to at least 150 minutes per week (standard #3),

· incorporate nutrition education into our health-related physical fitness program (standard #4)

· increase the family involvement in physical activity, 

· develop standard based assessments which evaluate our Kyrene School District physical education curriculum with state content standards (standards #1-7), 

Through this grant, Lomas proposes to address all of the above-mentioned weaknesses, by offering a variety of activities and games during and outside the school day  

Lomas has a well-respected physical education program and an extremely supportive administrative team.  During PE events, administrators are always out having fun and participating with the students, as are the parents.  We would like to see more parent participation but understand with our population that we need to be more innovative in our approach to make this happen.  We have parents that serve on our Parent-Teacher Organization and Site-base Council.  Parents also volunteer in classrooms, for field trips and Art Masterpiece.  As far as community members, we have one that serves on Site-based Council, twenty-two church volunteers who work in the classrooms and a fraternity from Arizona State University that helps with the annual food and toy drive.  Our staff is supportive at times but this doesn’t include the entire staff, which we would also like to improve on.  


The biggest barrier to our current physical education program is time and money.  We only see the student 30-60 minutes a week and with the money we are given, we can’t purchase some of the innovative items that will catch our students’ attention.  If we move into a physical activity program and not just PE, along with time and money, we would need to add to the barriers human resources and the ability to change.  The first part is having enough quality people on duty during lunch to run and supervise a lunchtime program.  The barrier here is that these are usually support staff positions that are really hard to fill.  The second part here is the ability to change.  Change is hard for a majority of our staff members.  If we ask them to change the way they are doing their grade level or class recess and ask them to change to an activity break that they have to guide, we will run into some resistance from teachers.  Even though we may have some resistance, this change is supported by the Lomas administration based on the number of office referrals received during these unstructured times.  Developing a healthy and active school has been a challenge because of time.  The challenge of teaching full-time and family responsibilities takes a great deal of time for the PE teachers and has left little room for planning and implementing something school-wide.  

Significance

Lomas is committed to ensuring all students gain the necessary academic, physical, social and emotional tools to become contributing members of society.  On-going improvement through quality instructional delivery is a district priority.  The curriculum adopted by the Governing Board is in direct alignment with the state content standards in all subject areas.  This project will lead to improvements in our existing elementary physical education program as well as enhancing their classroom and lunch break.  All students can learn to live a healthy, active and safe lifestyle if provided the resources and tools.  We will provide students with the psychomotor, cognitive and affective learning experiences that will positively impact their lives now and in the future.  We will expand our existing health-related physical activity/physical fitness program.  Nutrition education lessons will focus on strategies to increase the likelihood that lifestyle changes will occur in both activity levels and eating habits.  We will incorporate several lifetime physical activities, which will enhance motor skill acquisition, and personal and social responsibility.  This project will also enhance the way we promote family physical activity.  By providing additional lifetime activities, and more importantly, encouraging family support, our students will be more likely to develop lifelong habits of physical activity and good nutrition.  

Our current KSD elementary physical education program provides students with a wide variety of developmentally appropriate activities.  These activities are based on our students’ developing needs, interests, and characteristics.   The use of pedometers during physical education class periods and throughout the school day will assist students in monitoring their daily activity time. We will also be able to incorporate them into daily classroom activity such as writing, math and social studies. Lifetime sport activities, such as tennis and outdoor adventures, afford our students further practice in the development of fundamental motor skills as well as improved health-related fitness components.  With Lomas being a Title I school, these activities will allow new opportunities that our students may not have otherwise had a chance to experience.  This is important since young children who learn skills early in life are more likely to use them later in life.   

We know that families play a critical role in shaping a child’s physical activity behavior.  Parents’ attitudes toward physical activity may influence children’s involvement in physical activity.  Children are more likely to be active if their parents are active.  Our physical education teachers collaborate to promote and involve family participation through various physical activity events.  These events have taken the form of family fitness nights, fun runs, and special physical education celebrations (i.e. National P.E. and Sport Week, Project A.C.E.S.).  Although these activities promote physical activity/physical fitness, they take place in the confines of the school setting and are reliant on the physical education teacher for leading families through various activities.  We would like to expand on this with weekend events for families like hikes on the mountain behind the school and a new P.A.C.E.S (Parents And Children Exercising Simultaneously) event.  This project will enhance and improve our program by emphasizing age and developmentally appropriate motor skill, physical activity, health-related physical fitness, personal and social responsibility, and goal-setting learning experiences (standards #1-7) during PE classes and at lunchtime.

 Students move from dependence on their PE teacher to becoming capable decision makers as they learn to self-assess their personal activity and health-related physical fitness levels and nutrition habits.  Students plan for individual improvement through on-going goal setting opportunities (standards #2, 3, 4, and 7).  

The budget reflects reasonable costs for equipment given the catalog prices.  KSD does receive discount through some vendors, which could decrease the cost.  

Lomas fully understands that the sustainability of this program is critical. We are confident that our previous success in building solid external funding through grants and donations is evidence that this program can also reach long-term sustainability.  We intend for its future funding base to be built with external funding from grants, school parent-teacher organizations, and collaborating agencies.  We also hope with the data and evaluation at the end of this grant, that the state will find a way to help fund this in the future and that Lomas and the District will be able to attract additional support by measurably improving the quality of our elementary physical education program and increasing the opportunities available to our students.  Moreover, as stated in a recent article about long-term sustainability, “when community stakeholders come together to create a shared vision, make appropriate financial investments, and align public policy with public will, they will – and are - overcoming obstacles, reaching their goals, and ensuring that programs are sustained over time.”


Fiscal controls for all categorical programs are handled by the District’s Finance, Accounting and Payroll Departments.  All purchases, travel requests, etc. must be approved by the appropriate department before they are processed.  These departments ensure all regulations are followed with regard to the funding source and the grant’s requirements.  The District follows the accounting procedures required for school districts.  The Kyrene School District takes part in an annual audit, as well as specific programmatic audits on a regular basis.

As a component of the Kyrene School District quality physical education program, we will continue to integrate health-related physical fitness instruction and assessment into the Dynamic Physical Education program.  AAHPERD’s Physical Best Education program is designed to challenge, encourage, and educate all students to develop the knowledge, skills and confidence needed to lead physically active lives, regardless of athletic talent and physical and mental abilities or disabilities.  The goal of the program is to move students from dependence to independence for their own health and fitness by promoting regular, enjoyable physical activity.  Lomas physical education teachers will use Physical Best activities to teach cognitive concepts and principles, through monthly themes, that focus on the five health-related fitness components (aerobic endurance, body composition, flexibility, and muscular endurance and strength).  The CIAR’s research-based FITNESSGRAM assessment program will continue to be used as a self-assessment tool to measure student’s current fitness levels.  The addition of the CIAR’s ACTIVITYGRAM assessment tool will be used to help students achieve higher levels of activity on both school and non-school days.  We will use pedometers to track these activity levels.  Both the FITNESSGRAM and the ACTIVITYGRAM assessments will be used to set goals using F.I.T.T. (Frequency, Intensity, Time, and Type) principles.

Pedometers will allow us to integrate math and goal setting into our physical education lessons.  Students in all grades will be provided with the use of pedometers in their classrooms.  Students can chart their daily steps and activity time both in and out of school.  Students will have the opportunity to apply math (addition, subtraction, averaging, estimating, rounding, and graphing skills), reasoning skills, and goal setting, based on their pedometer readings.  

In addition to the subject integration, goal setting and lifestyle behavioral skills (standards #2 &  #7) will also be addressed through the use of pedometers.  Pedometers will allow students and their families to monitor and assess which activities they are currently involved in that lend to being physically active.  During the course of one week, students would get an average of how many steps they acquired per day.  Students will then formulate an activity plan and set goals for improvement based on their data.  Students and teachers will monitor progress throughout the school year.  

This project will increase our staffs’ knowledge base and lead to better teaching practices.  Based on previous involvement in our state sponsored career ladder and school improvement plans, our PE staff has learned to develop rubrics and have incorporated a wide variety of new assessments (knowledge, skill, reasoning, product).  This knowledge will provide us additional opportunities to develop new and better standards-based assessments in alignment with the Arizona Content Standards.

This project will provide us with the opportunity to teach a more comprehensive physical activity program (psychomotor, cognitive, and affective learning experiences) to Lomas students. Once again, based on our previous successful implementation of projects of this magnitude (a federal grant, career ladder student outcomes and school improvement plans), student achievement outcomes incorporate a wide variety of rubrics, assessments and cognitive opportunities for our students to demonstrate mastery in the acquisition of the Arizona State Physical Activity Standards both in PE and the classroom. The addition of the Active and Healthy Schools program will also help staff use age appropriate activities for breaks. The Active & Healthy Schools™ program improves the health of elementary school students by changing the overall school environment rather than by trying to modify curricula or teachers.  This program will be good not just for the students but for our staff so that the entire school can be active and healthy.

This entire project will help Lomas students reach the state content standards outcomes.  It provides students an opportunity to demonstrate proficiency and the achievement of higher order cognitive skills necessary to enhance motor skills  (standard #1).  It allows students to exhibit physically active lifestyles (standard #3) and set goals to achieve and maintain a health enhancing level of fitness (standards #4 and #7).  The project provides additional opportunities to use personally and socially responsible behavior (standard #5) and incorporate our respect and character education programs (standard #6) into daily lessons.  This project is designed to help Lomas students reach a level of independence, where students and families become self-directed lifelong learners (standard #2) who value physical activity and its contribution to a healthy lifestyle now and in the future.  

Quality of Project Design

The Lomas elementary physical education program has designed a comprehensive plan addressing all six required areas of the Physical Education Pilot Program.  The Lomas project constitutes a coherent and sustained program of training in the physical education field.  

The school advisory team will consist of the principal, assistant principal, a classroom teacher, the playground supervisor and the full-time PE teacher.  This team will help plan and evaluate throughout the year. The implementation team will consist of the physical education teachers who will take on additional responsibilities through a performance contract to coordinate the project goals, staff development trainings and evaluation procedures.  We have also added funds to hire a playground supervisor in addition to the duty staff the district provides.   We have added in funding to pay for guest teachers during the day to help with training and modeling for playground staff and evaluation time to give time to collect and analyze data.  We have also added funding for any staff member to staff an after-school activity club or special event.

The implementation of the project will provide all Lomas students and families with opportunities to improve overall physical, mental, social, and emotional well-being.  Healthy children do learn better.  Our school is taking steps to promote student achievement by increasing student access to moderate-to vigorous physical activity in physical education class, expanding opportunities to be active during the school day, as well as before and after school, monitoring healthy eating habits, and promoting a greater awareness among students, families, and our Lomas community about the benefits and value of an active, healthy lifestyle now and in the future.

To address the weaknesses identified through the needs assessment, Lomas will implement a comprehensive physical activity program to improve elementary physical education for all students, kindergarten through grade 5.  The overall goals for the comprehensive plan are to:

Goal and Outcome Objectives

Goal 1:
Provide 150 minutes a week of physical activity time for all full-day students.

Objectives:  

· Provide every class with PE instruction twice a week

· Implement an activity breaks to be used daily by classroom teachers

· Provide multiple activities during lunchtime recess

· Incorporate pedometers into classrooms to monitor activity time

· Lower office referrals by increase student activity time

· Supply equipment for this implementation

Goal 2:
Implement effective strategies towards being an active and healthy school and community.

Objectives:  

· Train staff on innovative techniques to bring activity into the classroom through core curriculum

· Provide school with signage, activity cards and training for Active and Healthy Schools.

· Provide additional activity events and promotions

Goal 3:
Provide instruction to students through a wide variety of physical activities designed to enhance their well-being and encourage healthy behavior.

Objectives:  

· Enrich our Dynamic Physical Education curriculum by incorporating additional activities for students to explore.

· Expand our personal and social responsibility program through team building and cooperative activities and initiatives.

· Expand our curriculum by accomplishing our content standards with innovative equipment

· Provide opportunities for students to relate our PE activities to real life (i.e. golf course, hiking mountain)

A more thorough explanation of the methods to be used to achieve the goals and objectives is in the following table.

	Goal 1:
Provide 150 minutes a week of physical activity time for all full-day students.



	Objectives
	Method(s) to achieve Objective

	Provide every class with PE instruction twice a week
	· Provide two 30-minute sections of PE Monday through Friday

· Certified teachers for all sections 

· Having release time built-in every month will allow the PE teachers time to collaborate and plan activities for PE, activity and lunch break as well as rotate through activities at lunch

	Implement an activity breaks to be used daily by classroom teachers
	· Provide training for classroom teachers on how to incorporate activity breaks in the classroom

· Provide some activities.  This will be through the Active and Healthy Schools program which has activity break cards to be used in the classroom.

· Offer opportunities for professional development on activity breaks

	Provide multiple activities during lunchtime recess
	· Offer different activities for students during their lunch break

· Provide training for staff who supervise during this time

· Implement a progressive intramural program

	Incorporate pedometers into classrooms to monitor activity time
	· Supply pedometers for classrooms

· Provide classroom teachers with training on pedometer use and implementing pedometer information in core curriculum activities

	Lower office referrals by increase student activity time
	· Provide additional activities so students will be active

· Implement in-class activity breaks will decrease the unstructured time

· Increase supervision expectations with staff

	Supply equipment for this implementation
	· Provide additional PE equipment to allow for the increase in the amount of PE and the number of PE teachers 

· Offer activities for activity breaks

· Make available lunch equipment to implement an active intramural/activity program at lunch



	Goal 2:
Implement effective strategies towards being an active and healthy school and community.

	Objectives:  
	Method(s) to achieve Objective

	Train staff on innovative techniques to bring activity into the classroom through core curriculum
	· Offer training sessions on bringing more activity to the classroom

· Provide reading material on the research behind activity in the classroom

	Provide school with signage, activity cards and training for Active and Healthy Schools.
	· Provide activity zone signs for doors leading to playgrounds

· Supply posters for hallways about being healthy

· Make available age appropriate activity cards for every grade level for classrooms and playground

· Provide staff activities monthly

	Provide additional activity events and promotions
	· Offer different PE nights encouraging parents and students to be active together

· Start Project PACES (Parents and Children Exercising Simultaneously)

· Start a sneaker wall for names of families that have been active together

· Promote activity through special events like walk your child to school week, a Saturday walk-a-thon around the field or a family rock climbing day

· Develop ties within community and school to offer activities at a free or discounted rate

	Goal 3:
Provide instruction to students through a wide variety of physical activities designed to enhance their well-being and encourage healthy behavior.

	Objectives:  
	Methods:

	Enrich our Dynamic Physical Education curriculum by incorporating additional activities for students to explore.
	· Offer hiking on the mountain behind our school

· Find a funding connection to bring bicycling 

· Provide more opportunity for students to participate in golf, rock climbing, and tennis

	Expand our personal and social responsibility program through team building and cooperative activities and initiatives
	· Provide a greater opportunity for cooperative activities and team building initiatives

· Offer training session for classroom teachers on these activities

· Provide additional equipment

	Expand our curriculum by accomplishing our content standards with innovative equipment
	· Provide equipment for classes to explore different ways to be fit (i.e. stability, core strength, flexibility and agility equipment)

· Other innovative equipment could include resistance bands, wind wands and eccentric balls to keep the students attention

	Provide opportunities for students to relate our PE activities to real life (i.e. golf course, hiking mountain)


	· Contact First Tee about access to golf courses and passes

· Talk to grade levels about having an active field trip

· Invite professionals for different areas to come speak and play with students

· Make connections to fund tickets to professional events


The proposed project provides for specific activities to be completed within each area.  Below is an overview of each identified need and the proposed activities to address the stated need.

Our current program provides first through fifth grade students with 60 minutes of physical education instruction per week (two thirty minutes periods), and kindergarten students with 30 minutes of physical education per week.  All students will be at 60 minutes in the 2007-2008 school year.  The School Health Index guidelines call for 30 minutes of daily physical education.  Due to Kyrene School District budget constraints, we are not able to address this weakness without additional funding.   However, Physical Activity for Children: A Statement for Guidelines (NASPE, 2004) call for at least 60 minutes, and up to several hours of physical activity, not physical education, per day.  Through this project, we will focus on increasing daily physical activity time through enhancement of our existing physical education program, in-class activities activities, lunchtime sports, after school programs, and family collaboration, to help students meet Arizona Physical Activity Standard #3  (students will exhibit a physically active lifestyle).   Schools are critically important to increasing physical activity of children because school programs can affect the behavior of ALL children on a daily basis.  The use of pedometers that measure both steps and activity time per day will enable physical educators to establish activity level baseline data for all students.  Once these are determined, we will assist students in setting personal goals (standard #7) of increasing activity levels throughout the school day.  

The five health-related physical fitness components (aerobic endurance, body composition, flexibility, muscular endurance, and muscular strength) are related to illness and/or disease that occur later in life due to a lack of physical activity.  Health-related fitness testing is a mechanism for teaching students how to apply self-assessment, goal setting, and self-management skills (standards 4 & 7) to their individual physical fitness development and for providing feedback to students and parents about students’ physical fitness.  

Kyrene School District physical educators assess health-related fitness through a comprehensive and integrated approach using the American Alliance for Health, Physical Education, Recreation and Dance’s (AAHPERD) Physical Best Education Program and the Coopers Institute for Aerobics Research (CIAR) FITNESSGRAM Assessment Program.  Utilizing a representative sample of 3rd through 5th grade students, Kyrene School District physical educators found that 49% of our students do not meet the healthy fitness zone  (criterion – referenced standards) for upper body strength (push-ups).  We will provide daily opportunities for students to participate in health-related fitness activities aligned with Arizona Physical Activity Standard #4. 

The development of Self-Responsibility/Character Education programs has been a KSD priority during the past five years.  Currently Lomas are uses the Character Counts program.  Our goal is to have the physical education teachers teaching activities designed to enhance the physical, mental, and social/emotional development of all students through team building activities and Project Adventure initiatives while meeting Arizona Physical Activity Standards #5 and #6.  


The elementary physical education program promotes and encourages community physical activity through numerous annual special events.  However, encouraging physical activity after school and in the family has been revealed as a weakness in the School Health Index.  Parental involvement in children’s physical activity instruction and support of the physical education program are both key to the development of a psychosocial environment that promotes physical activity among young people.  Through this grant, physical education teachers will develop and disseminate family activity calendars and activities through newsletters and home activity packets.  Our PE program will be enhanced at home as parents become partners in developing their children’s physical activity-related knowledge, attitudes, motor skills, behavior skills and confidence (Arizona Physical Activity Standards #1through #7). 

Our Arizona climate allows students to participate in many lifetime physical activities such as tennis, swimming, biking, hiking, rollerblading, golf, etc.  In this project we will continue to work with several community-based organizations, such as the United States Tennis Association (USTA) and First Tee, to expand the variety and types of lifetime activities we offer to our students.

To become and active and healthy school, we will implement the Active & Healthy SchoolsTM program (AHSTM) which is designed to improve the overall health and increase the activity levels of your students by making changes to the “whole school” environment. Here is some of the information from the website that made us decide to go with this program. 

 “What evidence is available that validates the benefits of a quality physical education program?
1. The percentage of youth who are overweight has more than tripled in the past 30 years (USDHHS, 2002). A recent study suggested that the prevalence of obesity is more strongly related to decreases in energy expenditure than to increases in energy intake (Jebb & Moore, 1999). The school environment discourages physical activity. Students are asked to move slowly, sit still, and walk everywhere they go, which results in a decrease in energy expenditure. A 30-minute physical education class or activity break can offer 1,200 to 2,000 steps of moderate to vigorous physical activity to counteract the effects of an inactive day (Beighle & Pangrazi, 2000; Morgan, Pangrazi, & Beighle, 2003). This is a substantial contribution to the daily energy expenditure of students, particularly those students who are inactive.

2. Overweight children grow into overweight adults. Studies (Guo, et al., 1994; Must, et al., 1992) show that adolescent weight is a good predictor of adult obesity. A study by Whitiker, et al., (1997) showed that the risk of obesity persisting into adulthood is much higher among adolescents than younger children. The chance for childhood obesity persisting into adulthood increases from 20% at 4 years of age to 80% by adolescence (Guo & Chumlea, 1999). This supports the case for dealing with overweight children in elementary school before the problem becomes much more difficult to rectify. Since the Active & Healthy Schools™ Program encourages active behavior, it makes sense that a program be in place to help youngsters understand the importance of proper weight management and an active lifestyle.

3. Increasing the amount of physical activity children accumulate in school can improve their health but not detract from their academic performance. An argument often used is that spending time on physical education or activity breaks will lower the academic performance of students because they have less time to study and learn. To the contrary, studies have shown that students who spent time in physical education classes did equally well or better in academic classes. Two studies that looked at this issue were the Three Rivers Study (Trudeau, et al., 1998) and a SPARK-related activity program study (Sallis, et al., 1999). In both cases students received the health benefits of physical activity without any negative impact on their academic performance. 

4. Physical activity provides immediate and short-term health benefits for children (Bar-Or, 1995). For obese children, increased physical activity results in a reduction of the percentage of body fat. Additionally, increased activity reduces blood pressure and improves the blood lipid profile for high health-risk children. Finally, there is evidence to show that weight-bearing activities performed during the school years offer bone mineral-density benefits that carry over into adulthood (Bailey, et al., 1996).

5. Active children have a better chance of becoming active adults. Telama, et al., (1997) looked at retrospective and longitudinal tracking studies and concluded that the results "indicate that physical activity and sport participation in childhood and adolescence represent a significant prediction for physical activity in adulthood." The relationship is low but still indicates that activity during youth has an impact on adult activity levels. Another study (Raitakari, et al., 1994) showed how strongly inactivity patterns track. In that study, the probability of an inactive 12-year-old remaining sedentary at age 18 years was 51–63 percent for girls and 54–61 percent for boys. This clearly delineates the legacy given to youth when we place them in an inactive school environment.”

Providing activity cards for the classroom and playground is a big step toward becoming an active and healthy school and combating inactivity.  We also plan to provide opportunities for our staff to become more active.  This program will help in two areas.  First, it will increase activity time for students.  Second, it will decrease our office referrals because instead of an unstructured break, it will be a meaningful age appropriate activity time

In order to successfully implement the project goals, additional professional staff development training will be required.  Professional development plays a critical role in the implementation of innovative physical activity program.  We will use Wednesday early release days and Saturdays for training.
Budget Description


Meeting our three goals will require more staff, equipment and training.  The next few paragraphs will explain more in depth the reason for the funding.


We want to utilize the PE teachers’ knowledge of age appropriate activities during the student’s lunch break to help with these activities as well as plan and meet with classroom teachers and administrators to train and lead activity breaks.  We want to provide the opportunity to pay a school planning team consisting of a $500 stipend to plan and evaluate throughout the year.  This team would consist of the principal, assistant principal, a classroom teacher, a playground supervisor and the full-time PE teacher.  The PE teachers would also receive a $2500 stipend as the implementation team for extra time needed for planning and implementing the professional development and PE program as well as extra “duty/teaching” time outside the district required sections.  We added in some money to pay for guest teachers as well for planning purposes as well as data collection for both teams.  We want to help pay for the playground supervisor to help ensure quality.  We have added in money for after school activity clubs that could be filled by any staff member.  In the final area of salary, we’ve added a stipend for special events.  Our goal for more parent and community involvement will need to come outside the PE program and the school day.  If we hold an evening or weekend event, we would like to offer a small stipend to staff that helps to show we value their time. Another stipend is for Saturday trainings. Along with salaries come benefits, which the Kyrene School District sets at 14% of the total salary.


Professional development shows up in two different places.  The first place in the budget is in travel to send three team members to a Fit4Learning seminar on Action-packed Classrooms with Cathie Summerford.  It is also in purchase services/consultant fees for the seminar cost as well as to bring in a consultant to train staff.  The team will also look into trainings by Jean Blaydes-Madigan.


We can break supplies down in three general categories: PE program, classroom, and playground.  First, with the addition of PE teachers, equipment and storage will be needed to carry out additional lessons.  We always search for the most creative, innovative equipment that will help us meet our objectives for lessons.  We’ve added audio equipment such as a PA system as well as outdoor radios and storage carts.  For the classroom, we will add activity cards from the Active and Healthy School program as well as core content support through activity-based games.  From person experience, a two hour language arts block is too long for students to be at their desks.  There has to be some more movement.  If we can integrate some movement activities to solidify or reinforce curriculum, students will get more out of it. A favorite saying of mine is “if the bum is numb, the brain’s the same.”  Pedometers will also be incorporated into classrooms.  Pedometers can be integrated into language arts through goal-setting and writing activities, math through estimation, calculation and measurement, social studies through maps and distances as well as other areas.  Our PE classes have used pedometers for a couple years now so using them in the classroom will be an easy transition for the students and will take just a small training of the staff. Another incorporation of activity into the classroom is cup stacking.  This is a great team building activity and a productive break after an intense lesson. For the playground, again we have storage carts and activity cards from the Active and Healthy Schools program and equipment to maintain a full ball cart for the year.  Any of the equipment, carts, or audio equipment over $50 or having a lifespan of more than five years will be considered a capital item.


Advertising special events and sending home communication is also added to the budget.  We want to send home information either monthly or bi-monthly to keep activity in the forefront of our families lives.  A newsletter with ideas on how to be an active and healthy family, how to include activity to reinforce math and language arts, and announcements of special events will be one way to communicate with our families. Included in this packet is an exact breakdown of the proposed budget.

	 
	 
	Year One

	 
	 
	AZ DoE Request

	9. Salaries - non-instructional
	 
	 

	School Advisory Team (principal, asst. principal, PE teacher, classroom teacher, playground supervisor)
	 
	2,500

	PE Planning and Program Implementation team (PE teachers)
	 
	6,000

	Guest teacher (maximum of 20 days @ $80) for implementation/planning team to meet
	 
	1,600

	1 Playground supervisor (lunch) 2 hours/day@$8.25/hour support staff per Kyrene rate
	 
	3,300

	After-school activity club
	 
	3,000

	Saturday Inservice time
	 
	10,500

	Special Events outside PE program ($125/event)
	 
	3,500

	 
	TOTAL
	30,400

	 
	 
	 

	 
	 
	 

	10. Fringe
	 
	 

	School Planning Team 
	 
	350

	Implementation team 
	 
	840

	Guest teacher 
	 
	224

	1 Playground supervisor
	 
	462

	After-school activity club
	 
	420

	Saturday Inservice
	 
	1,470

	Special Events
	 
	490

	 
	TOTAL
	4,256

	Kyrene School District's policy sets fringe at 14% of total salary. No fringe needed for guest teachers. 

	 
	 
	 

	11. Travel
	 
	 

	3 members to travel for fit4learning seminar
	 
	3,000

	 
	TOTAL
	3,000

	 
	 
	 

	12. Supplies 
	 
	 

	 
	 
	 

	Pedometers
	 
	 $                  18,000 

	Cupstacks 
	 
	 $                   8,500 

	Active and Healthy Schools Program
	 
	 $                   1,500 

	Jumping equipment
	 
	 $                   1,000 

	Carts
	 
	 $                   2,200 

	Active Academics™ packs
	 
	 $                   5,300 

	CharacterEd™ Equipment
	 
	 $                   2,000 

	Audio equipment
	 
	 $                   3,500 

	PE equipment
	 
	 $                  18,000 

	Balls for PE and playground
	 
	 $                  10,000 

	Fitness equipment
	 
	 $                   5,000 

	Other equipment
	 
	 $                  10,000 

	 
	TOTAL
	85,000

	 
	 
	 

	13. Purch Services/Consultant Fees
	 
	 

	Action Based Classroom seminar for staff fit 4 learning
	 
	6,000

	3 registrations for fit4learning seminar
	 
	750

	guest speakers
	 
	2,000

	Action Based Classroom seminar for staff (blaydes-madigan)
	TOTAL
	6,000

	 
	 
	14,750

	 
	 
	 

	15. Printing and Reproduction
	 
	4,000

	 
	TOTAL
	 

	 
	 
	4,000

	 
	 
	 

	18. Total Direct Costs
	TOTAL
	 

	 
	 
	141,406

	19. Indirect Costs
	 
	 

	Kyrene School District rate 5%
	TOTAL
	 

	 
	 
	7,070

	The Kyrene School District will apply a non-restricted indirect cost rate of 5% of direct costs.

	 
	 
	 

	20. Capital Outlay
	 
	16,000

	 
	TOTAL
	16,000

	 
	 
	 

	12. Total Costs
	TOTAL
	164,476


Quality of Project Evaluation


The evaluation team will be made up of the school planning and implementation team.  Overall responsibility will lie with the lead PE teacher and administration.  The evaluation will be done in-house with the implementation team doing the data collection and the whole team evaluating it.  The project goals, objectives, strategies, and activities reflect up-to-date knowledge of research-based practices, and will be reviewed by a qualified content expert in the field.  The goals, objectives, strategies, and activities to be achieved by the proposed project are specific and will be measured by both qualitative and quantitative benchmarks.  The project goals, objectives, performance indicators, and outcome measures are summarized in the Project Evaluation Plan table.  Program evaluation efforts will:

· focus on state content standards and curriculum goals and objectives as a guide;

· measure program success by quantifiable performance indicators; 

· create a baseline of student data on health-related physical fitness and physical activity levels;

· analyze and use information for periodic assessment; and

· produce pre- and post-evaluation products.

Results of the project evaluation will be compiled into two evaluation products each year that will be disseminated through e-mail, Web and print venues to state and local stakeholders.  All specific program data to be collected is summarized in the accompanying Project Evaluation table.

Program Evaluation Table

	Goal 1:
	Objectives
	Measurement/Performance Indicators
	Outcome Measures

	Provide 150 minutes a week of physical activity time for all full-day students.
	· Provide training for classroom teachers on how to incorporate activity breaks in the classroom

· Offer different activities for students during their lunch break

· Provide training for staff who supervise during this time

· Implement a progressive intramural program 

· Supply pedometers for classrooms

· Provide classroom teachers with training on pedometer use and implementing pedometer information in core curriculum activities 

· Increase supervision expectations with staff for activity breaks through implementation in-class activity breaks to decrease discipline issues during this time.


	Quantitative:  All classroom teachers will be trained on activity breaks

Qualitative:  All teachers will be surveyed on the effectiveness of the activity breaks

Qualitative:  All students will be surveyed on their enjoyment of the activity breaks activities 

Qualitative:  Students will be surveyed to develop baseline on lunchtime activity and interests

Quantitative:  75% of students will be actively engaged in activity during lunch

Quantitative: Activity lesson plans for and teacher training on use of pedometers

Qualitative:  Class/students will set goals for amount of activity time in one week.

Qualitative: Baseline activity time for school day will be taken in September

Quantitative: The number of office referrals will decrease by 25%


	Semi-annual progress report from teachers regarding activity break implementation

Classroom teachers will be trained on the use of activity breaks

Playground staff will be trained on age appropriate activities

The number of office referrals during grade level activity breaks will decrease




	Goal 2:
	Objectives
	Measurement/Performance Indicators
	Outcome Measures

	Implement effective strategies towards being an active and healthy school and community.
	· Provide reading material and training sessions on the research behind activity in the classroom

· Make available age appropriate activity cards for every grade level for classrooms and playground

· Supply posters for hallways about being healthy

· Provide activity zone signs for doors leading to playgrounds

· Promote activity through special events like walk your child to school week, a Saturday walk-a-thon around the field, a family rock climbing day, Project PACES, or a family hike up the mountain

· Promote activity through special staff events like a staff hike or game day on early release
	Quantitative:  Material will be disbursed to staff and around school.

Quantitative: Special activity events will be offered for family/community outside the school day.

Quantitative: Special activity events will be offered for staff on early release day.

Qualitative: Baseline activity survey will be given to staff, students and parents.

Quantitative:  We will have a 25% in participation for special events from families

Qualitative: Families will fill out quick exit survey on likes/dislikes of special event


	Semi-annual progress report on increase of activity level

The number of special events will increase

Staff activities will increase




	Goal 3:
	Objectives
	Measurement/Performance Indicators
	Outcome Measures

	Provide instruction to students through a wide variety of physical activities designed to enhance their well-being and encourage healthy behavior.
	· Offer lifetime activity opportunities like hiking on the mountain behind our school, golf, rock climbing, and tennis

· Provide a greater opportunity for cooperative activities and team building initiatives during PE and in the classroom including training for classroom teachers

· Provide innovative equipment for classes to explore different ways to be fit (i.e. stability, core strength, flexibility and agility equipment) as well as different ways to keep the students attention 

· Provide to grade levels with information about having an activity based field trip

· Invite professionals for different areas to come speak and play with students
	Qualitative:  Lifetime activities planned every quarter.

Quantitative: All classroom teachers will be trained on age appropriate cooperative activities

Qualitative: Teacher survey to evaluate cooperative activities

Qualitative:  PE teacher survey on the effectiveness of new equipment.

Qualitative:  Student survey on the effectiveness of new equipment.

Quantitative: 25% of grade levels will choose an activity based field trip

Quantitative: Two special events or assemblies will have an athletic professional in attendance.
	Semi-annual progress report from teachers on lifetime activity inclusion

Teachers will be trained on cooperative activities

Students will show an increased interest in lifetime activities.



The continuation of the entire proposed program would require the state legislature funding 150 minutes of physical activity a week.  The structure of activity breaks and the playground activities could continue without additional funding as they are with the proposed program.

Barriers and Proposed Solutions

	Barrier
	Proposed Solutions

	Staff’s attitude toward the change in “recess” and the movement expectation in the classroom
	· Training 

· Showing the benefit to the students

· Show them the research



We receive 80 cents per student for funding.  This is around $600 for the year for the school.  We are in the third year of a three-year Carol M. White Physical Education for Progress (PEP) grant.  Our school didn’t receive any funds or equipment in this final year.  
With the funding request, our school can definitely implement the proposed program.  The current full-time PE teacher has written other grants to implement playground intramural programs in the past as well as being one of the authors and coordinators of the district’s PEP grant.  


With the implementation, we will need to offer some training.  We would like to send three people to California to a fit4learning seminar on movement in the classroom at the end of June.  We would also like to Cathie Summerford, president of fit4learning, to come do a full day of professional development with the entire staff. Jean Bladyes-Madigan is another person who we would like to come out and inservice our staff on brain based learning.  Our PE teachers will do the other training in-house. Flexible release time will allow for this at specific times during the day and during the lunch times.  Training will include lecture information as well as hands on game experience and modeling.  It will include training the playground supervisor and other playground staff on the new procedures and games we would like to see during breaks.


We use the Dynamic Physical Education for Children, NASPE’s Physical Best and Project Adventure to deliver the adopted curriculum, which is based on the state standards. If we were required to implement a specified curriculum, we would have to go through the governing board for permission.
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