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WE'LL EARN YOUR APPROVAL.

PROJECT MANAGEMENT

SERVICES Keep Your Trial on Track

Our project management services Are your studies experiencing delays due to limited
are designed to accommodate internal resources or inefficiencies? Our team

your team’s most pressing needs. understands, and we’re here to help.

We can be involved from start to

finish or anywhere in between, PIan...Execute...StreamIine

depending on your goals and your

: IMARC has extensive expertise managing a wide
in-house resources.

range of clinical research trials in the United States and

Some of our project management across the world. Having a project manager gives you
services include: a single point of contact for your study, allowing you

e Project planning to communicate more efficiently with vendors, team
e Conducting ongoing risk analysis members and site staff across multiple locations. Our
highly trained staff will work with yours to develop a

e Qualifying and managing vendors

strategy that helps you achieve your objectives within
* Managing study start-up

Processes your time frame. Then we’ll build a plan to tackle key

: o milestones and assess progress throughout the trial.
¢ QOverseeing monitoring to ensure

study compliance During the process, we will identify opportunities to

e Strategizing to meet enrollment enhance efficiency without compromising integrity.

goals
. Enzuringltitrpely ?Ztisubmi§sion The I‘eSU|t7 Fewer delays
and resolution of data queries ) )
¢ Coordinating data locks, analyses and data Integrlty beyond
and study reports reproach so you can bring
" SUEE VIR Sy € sazat your device to market faster.

activities, including preparation of
regulatory submissions




See the Whole Picture With Our Full Range
of Services

Our project management services can stand alone
or complement any of the full range of services we

provide, including:

e Monitoring
Providing critical thinking, practical experience and

full oversight to your trial

e Auditing
An efficient, cost-effective way to identify
compliance issues before the FDA does so you

can approach your inspection with confidence

e Safety Management
Providing additional layers of oversight with the
Data Safety Monitoring Board and Clinical Events

Committee

e Site Support
Handling paperwork, data entry and other site
responsibilities so on-site staff can focus on

subject enrollment and patient care

e Consulting
Helping your team handle quality system
development, compliance concerns or other

procedural issues

¢ Training
Comprehensive, cost-effective and convenient
training programs to ensure your team
understands the regulations and how to apply

them using critical thinking

An Extension of Your Team

Our project managers collaborate
with your existing team or assemble
new teammates, aligning with your
company’s objectives. IMARC
employs true leaders that undergo
extensive training in clinical research
processes, enabling them to identify
and quickly address risks. IMARC
project managers have the skills and
experience needed to support the
study team to guide your study to

the finish line faster.

PARTNERS IN

ensuring compliance
Consulting

Mapngeezgent

COMPLIANCE
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To learn more, contact John E. Lehmann,
Director of Business Development at 440.801.1540

22560 Lunn Road, Strongsville, Ohio 44149
Tel: 440.801.1540
imarcresearch.com e info@imarcresearch.com




