
TRAINING FOR HIGH PERFORMING 

PRODUCT MANAGEMENT

Tolpagorni offers an expansive portfolio of training to address your training needs while

building your product management expertise. Training sessions are designed for product

managers working in a B2B business with high tech products. To accommodate your

schedule and learning style preferences, we offer both “in-person” classroom style

training as well as “online training” venues. Our training offerings enable you to earn a

Tolpagorni Diploma and/or ISPMA Certification so that you can enhance your credibility

and knowledge in the product management profession!



Diploma Training

Product Management Essentials 1 Day 9 000:- SEK

Product Management For Engineers 2 Day 14 600:- SEK

Product Marketing & Launch 

8 Tools for Successful Product Management

2 Day

Online+ F2F

14 000:- SEK

7 995:- SEK

Agile Product Management (e-learning)

Convincing Presentation Skills

Online

1½ day

$699:-

9000:- SEK

ISPMA Certification Program

Product Planning – ISPMA Excellence Level 2+2 Day 29 500:- SEK*

Product Strategy – ISPMA Excellence Level 2+2 Day 29 500:- SEK*

Certified Product Manager – ISPMA 

Foundation Level

2+2 Day 29 500:- SEK*
*Price include

certification.

COURSE OVERVIEW

Networking & Conference

Product Management Network Group 8 Times/Year 18 500:- SEK

Value Driven Product Management 

Conference

1 Day 10 000:- SEK

Value Engineering Workshop 1 Day 12 000:- SEK

The Product Leadership Day Conference 1 Day 10 000:- SEK



Product Management Essentials
UNDERSTANDING THE ROLE & FUNCTION

Tolpagorni believes that Product Management as a function and profession is

a critical function to the success of a company and as such, is growing in

importance – especially among technology companies. The Tolpagorni Product

Management Essentials Training arms you with the tools, methods and

knowledge – to make an immediate impact in your daily professional life.

1 Day Diploma Course

To gain a solid 

understanding of the 

product management role 

and function. To get hands-

on experience with product 

management tools for 

everyday situations. 

• Product Managers

• Product Owners

• Product Marketing 

Managers

• Technical Product 

managers

• Understanding Product 

Management

• Market Insights

• Product Strategy

• Product Marketing & 

Launch

Objective Suitable forKey Contents

CLICK HERE TO READ MORE

http://www.tolpagorni.com/training-overview/essentials


Convincing Presentation Skills
GETTING THROUGH WTH YOUR COMMUNICATION

Everyone gets more and more to do. At the same time both cost pressure and

the complexity of our work increases. We tend to often get stuck in meetings

where we have to be able to influence, change, develop and get key people on

board. But how will this be done? How will you get people to listen to your

needs, your arguments and your views?

1 ½ Day Diploma Course

• From this training, you 

will see improvements in 

making presentations to 

clients, educating sellers, 

leading workshops or 

convincing management. 

As product managers, 

you will be able to affect, 

change, develop and get 

the key people in your 

ideas and projects.

• Product Managers

• Product Owners

• Product Marketing 

Managers

• Technical Product 

managers

• People in need of 

influencing decisions, 

and enable others to 

take well-grounded 

decisions

• Know why some people 

listen to you more or less 

and how to improve this

• Trusted presenter - A 

broader repertoir of ways to 

reach different individuals

• Feel safe to arrange and 

moderate a workshop

• Have an advanced ability to 

influence ways of thinking 

and decision making

Objective Suitable forKey Contents

CLICK HERE TO READ MORE

http://www.tolpagorni.com/convincing-presentation-skills


8 Tools for Successful Product Management
DEVELOP PROFITABLE PRODUCTS THAT THE MARKET WANT

The course includes methodology and tools to help you be more effective in

the role as Product Manager and delivering profitable products with great

value to your customer. This is a blended learning format with one part

eLearning and one part face to face workshop.

eLearning + Workshop Diploma Course

To gain concrete tools and 

method for successful 

product management in a 

blended learning format of 

both eLearning and face to 

face workshop.  

• Product Managers

• Product Owners

• Product Marketing 

Managers

• Technical Product 

managers

• Product management as 

function and process

• Product strategies 

• Product planning and 

roadmapping

• Handling requirements

• Successful launches

• Identify product value to 

the customer

Objective Suitable forKey Contents

CLICK HERE TO READ MORE 

AT OUR PARTNER EDLEGIO

https://edlegio.com/product/product-management-atta-verktyg-framgang/


Product Management For Engineers
HOLISTIC PERSPECTIVE ON PRODUCT MANAGEMENT

During these two days we will go through the concepts of product

management to establish a foundation. Attendees will learn about the product

management “phases” and the division of labor and roles in the product

delivery process. Another topic we will cover is “user experience” including

the approach to defining it and working with others in your company to

ensure its success. Finally, you will receive an overview of the product life cycle

and how it relates to with marketing and sales.

2 Day Diploma Course

To gain an in-depth 

understanding of the 

product management role 

and function. To get hands-

on experience with product 

management tools for 

everyday situations. 

Product owners; 

engineers or those who 

have experience working 

with product managers. 

For you who is managing 

hardware, software or 

service products. 

• Product Strategy

• Product Planning

• Product Identity

• Product Life Cycle

Management

• Product Marketing & 

Launch

Objective Suitable forKey Contents

CLICK HERE TO READ MORE

http://www.tolpagorni.com/product-management-for-engineers


Product Marketing & Launch 
MAKE YOUR PRODUCT SUCCEED IN THE MARKET

This comprehensive product management 2 day course will guide you through

defining key marketing messages and making sure the entire organization is

ready for a successful launch. We will talk about how to create Value logic.

Theory, examples and exercises are included.

2 Day Diploma Course

Plan for a successful 

product launch. Learn to 

identify and prioritize needs 

for product marketing 

material. Learn to 

communicate product 

values with Sales and 

Marketing.  Understand the 

product readiness process 

and how to orchestrate a 

viable marketing plan.

For product managers 

and product marketing 

managers who are in 

charge of products, 

marketing, and product 

deployment. 

• Product Launch

Planning

• Product Identity

• Organize company

readiness

• Product Marketing & 

Launch

• Select viable product 

marketing activities

Objective Suitable forKey Contents

CLICK HERE TO READ MORE

http://www.tolpagorni.com/training-overview/marketing-launch


Agile Product Management
E-LEARNING

Both basic and intermediate concepts in Agile Product Management are

covered in this training session. The training walks you through the Agile

approach to the entire product management discipline. It is best suited for

product managers in the high technology businesses. The course is presented

in an interactive environment. Students are guided through the 4 phases of the

program. We offer training on a monthly basis to enable flexible participation

in the course.

Online

Provide a solid 

understanding of the Agile 

methodology related to the 

Product Management 

discipline.   All basic and 

intermediate concepts in 

Agile Product Management 

are discussed.

• Product Managers

• Product Owners

• Technical Product 

managers

• Implementing Agile in a 

growing company

• Agile methodology and 

theory

• Product Vision

• Legal & IPR –

Protecting your ideas

• Agile Launch –

Delivering Value

Objective Suitable forKey Contents

CLICK HERE TO READ MORE

http://www.tolpagorni.com/agile-product-management


Certified Product Manager
ISPMA FOUNDATION LEVEL

This is a comprehensive training program for an international certificate

(ISPMA) in Software Product Management. The objective of this training is to

provide a comprehensive overview of product management elements as

identified in the ISPMA framework. The course also covers the importance of

Product Planning and Product Marketing as it pertains to Product Strategy.

2+2 Days ISPMA Cert. Program

Product Managers, 

Product Owner and 

Product Marketing in 

software industry. Person 

responsible for IT-

offerings in larger 

organizations, ranging 

from embedded systems 

to SaaS services. Some 

experience in the role.

• Product Planning

• Product Strategy

• Strategic Management

• Orchestration of the 

Organization's Units

Objective Suitable forKey Contents

Build product 

management 

competency leveraging 

the ISPMA framework

2 Day Initial 

Courses

2 Day Final 

Courses & 

Cert. Test

3 Weeks of Individual

Assignments

CLICK HERE TO READ MORE

http://www.tolpagorni.com/training-overview/certifiedpm


Product Planning  
ISPMA EXCELLENCE LEVEL

The ISPMA excellence level program Product Planning covers all aspects of

setting your product strategy into action. Key topics addressed include: Life

cycle management, road maps & release planning, and managing

requirements efficiently and effectively.

2+2 Days ISPMA Cert. Program

Experienced Product 

Managers or Product 

Owners. If you have 

previous experience 

managing R&D or 

working with 

requirements you will 

also benefit from this 

program. 

• Product Planning in 

Context

• Product Roadmapping

• Product Life Cycle

Management

• Product Release Planning 

• Product Requirements

Engineering

Objective Suitable forKey Contents

To gain an in-depth 

understanding of the full 

spectrum of elements 

pertaining to software 

product planning and 

management. 

2 Day Initial 

Courses

2 Day Final 

Courses & 

Cert. Test

3 Weeks of Individual

Assignments

CLICK HERE TO READ MORE

http://www.tolpagorni.com/training-overview/planning


Product Strategy  
ISPMA EXCELLENCE LEVEL

The ISPMA excellence level program - Product Strategy - has been developed

as a hands-on training for experienced product managers and directors. The

program will cover topics such as: Business models, customer segmentation,

ecosystems, channels and value proposition. You will gain an understanding

of business measures, revenue streams and forecasting as well as cost of

goods sold (COGS) and pricing considerations. You will be introduced to new

tools that assist you in making strategic decisions for the products and services

you manage.

2+2 Days ISPMA Cert. Program

Product Managers, Head 

of Product Management 

and those that the 

product manager 

interfaces with, e.g. 

general management, 

research and 

development, marketing, 

sales, production, service 

and support, or finance.

• Strategic Management

• Corporate Strategy

• Portfolio Management

• Innovation 

Management

• Resource Management

• Market Analysis

• Product Analysis

Objective Suitable forKey Contents

This program will give 

you the tools and 

knowledge you need to 

execute strategy 

enabling successful 

product launch, 

marketing, and sales for 

a profitable Return on 

Investment (ROI).

3 Weeks of Individual

Assignments

Initial Online 

Intro &

2 Day Initial 

Courses

2 Day Final 

Courses & 

Cert. Test

CLICK HERE TO READ MORE

http://www.tolpagorni.com/training-overview/strategy


Product Management Networking Group

A network is a powerful format of learning to take the next step in your career.

To offer support to Product Managers' in their career development has

been one of the key driving forces since Tolpagorni started in 2009. The aim is

to give you tools, ideas and a strategic perspective to lift your own

performance and to personally grow in your role as a product manager in high

tech and B2B. A yearly membership in a network will create an affinity with

people who share the commitment to overcome similar challenges and

dilemmas. This also increases the participants' knowledge of other industries

and gives an opportunity for benchmarking. The group of meet eight times

during 12 months and gain knowledge in workshop form.

Networking

CLICK HERE TO READ MORE

"Valuable discussions showing that the way of looking at the 

problems, and the possible solutions, concerning product 

management is similar regardless of company and business.”

- Håkan Byström, SAAB

http://www.tolpagorni.com/pld


Value Driven Product Management Conference

The Value Drive Product Management Conference (VDPMC) is a smaller and

targeted conference that takes place in November 2016. This conference

addresses the topic of values and how important the value discussion is for

product management working with complex products and services. The

conference setup is highly interactive and provides an opportunity for

attendees to learn and discuss values in more depth together with our selected

speakers and fellow colleagues.

Conference

CLICK HERE TO READ MORE

“If you truly understand and use the concept of Value your 

business will never be same. It’s not easy, but it’s worth it.” 

-Nils Olsson, Tacton

http://www.tolpagorni.com/conference-value-driven-product-management


Product Leadership Day

Product Leadership Day is Northern Europe’s largest conference for hi-tech

and B2B product managers that takes place in March every year. This is a one-

day conference covering compelling product management topics with a

unique interactive format! We bring in subject matter experts and provide a

mix of presentations, theory, exercises and networking. In other words, this is

not your ordinary “sit-and-listen” conference! We guarantee that you will get

at least three new ideas for business expansion and grow your network with

new contacts.

Conference

CLICK HERE TO READ MORE

"I realized already during the first product leadership day that I got 

answers to many questions and lots of ideas for solutions by 

participating. I use several techniques in my daily work. Network 

with other product managers gave a lot of understanding of the 

profession.“ – Johan Hörman, Ericsson

http://www.tolpagorni.com/pld

