
Video Analytics 

Video Analytics Platform 
Leading insurers face increased pressure to mitigate risk, reduce costs and increase revenue in the property casualty market. 
Siwel Consulting has developed a platform that capitalizes on video analytics, enabling property casualty insurers to reduce 
lawsuits and settlements while also offering innovative, value-added services to their insureds, creating new sources of 
competitive advantage through enhanced customer value.  The positive impact on both expenses and revenue can create a 
dramatic improvement in the bottom line for property casualty insurers. 

One such solution capitalizes on enhanced digital video analytics technologies and data science to deliver highly differentiated 
product offerings that can lead to more deals won, increased market share, and enhanced business intelligence that can be 
used to reduce the expense of lawsuits and settlements.  This offering leverages both archived and real-time video data to 
create actionable predictive business intelligence that can greatly enhance customer experience and reduce risk for insureds, 
while enabling the insurer to offer more creative products and pricing models. 

Video Analytics  
Benefits:

• More creative products and pricing
• Improved situation management 
• Fewer liability lawsuits
• Improved end user experience
• Improved customer satisfaction 
• Increased revenue from value-added 

services 
• New sources of competitive advantage
• Increased market share and revenue 
• More successful, more loyal brokers 

and insureds

Business Problem & Vision
Property casualty insurers face increased competition to win the business 
of major commercial customers, including the owners of stadiums, arenas, 
theaters, shopping malls, hotels, office and residential buildings, and other 
commercial properties.  

The Problem: In this fiercely competitive commercial property casualty 
insurance market, how can insurers mitigate risk, reduce expenses and 
increase market share while avoiding price competition that ultimately 
results in a negative impact to the bottom line?  

The Vision: Impact corporate performance by providing insurers with 
innovative, technology-driven offerings, leading to increased market share 
and revenue through new sources of competitive advantage.  

Business Solution & Model
Until now, the benefits of live and archived video surveillance data have generally been limited to driving action to stop risky 
activities in progress, or mitigation of loss after a lawsuit has been initiated. Technology innovations in the ability to collect, 
consolidate and analyze huge amounts of digital video and audio data, plus unstructured data from social media and other 
publicly available sources, provide an opportunity to reduce losses and create additional value-added services for insureds.  
Video analytics technologies, implemented and interpreted by top machine learning experts, data engineers and data 
scientists, offer an opportunity to add predictive and preventive measures to existing risk mitigation efforts.

The intelligence that can now be extracted from historical and real-time surveillance data of insureds can enable them to 
enhance customer experience and reduce their own risk of claims that represent lost time, negative PR and potentially higher 
premiums. Property casualty insurers have the option to sell these innovative capabilities, provide them as a managed service 
for a fee, or reduce premiums for suddenly more attractive insureds that implement these capabilities.  Sophisticated video 
analytics technology and analysis can enable insurers to create and deliver more innovative, more differentiated products, 
leading to greater customer satisfaction and retention, as well as overall growth in their customer base. 



Video Analytics Technology
Video Analytics technology can address specific, high value business issues for commercial properties, including sports and 
entertainment venues, hotels, restaurants, office buildings and even large multi-family residences, adding predictive and 
preventive analytics to the current basic reactive model that dominates the commercial property casualty landscape today.

• Preventive Analytics:  Uses real-time video surveillance plus facial recognition and other attribute tracking technologies 
for instant response to developing risk situations; 

• Reactive Analytics:  Automates analysis of historical video data to more efficiently create new intelligence to prevent or 
mitigate losses from court decisions and settlements;

• Enhanced Value:  Adds new value areas for insured entities to drive competitive advantage based on new insights, new 
pricing models, improved customer experience, etc.; 

• Predictive Analytics:  Uses historical video data to anticipate and prepare for risk situations.

Video Analytics Architecture
Siwel’s Video Analytics architecture consists of three 
components that produce unique value from synergistic 
technologies, resulting in a video analytics product that:

About Siwel Consulting, Inc.
Siwel Consulting delivers industry-leading IT services to help you Store, Compute, Analyze, Manage, Protect and Secure the 
life-blood of your business: your data. We work with each client to create innovative solutions that optimize IT assets and 
align IT strategy with overall business objectives. The result is greater operational efficiency and additional revenue 
opportunities. 
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• Consolidates all digital video / audio data using a proven 
enterprise big data platform.

• Applies ground-breaking video attribute tracking to 
historical and real-time digital video/audio data to
develop a customized model.

• Creates and provides predictive analytics that combines 
historic and real-time data with external datasets and
develops flexible, faceted search algorithms to create 
customized predictive value models.

Benefits to Commercial Property 
Casualty Insurers
Video Analytics solutions enable property casualty insurers 
to leverage digital video data to greatly enhance 
customer experience and reduce risk for insureds, 
while enabling the insurer to offer more creative products 
and pricing models. The result: significant positive impact 
on the bottom line through:

• More creative products and pricing models
• Improved situation management for insureds
• Fewer liability lawsuits involving insureds
• Improved end user experience at insured venues
• Improved customer satisfaction and retention
• Potential increased revenue from value-added services 
• New sources of competitive advantage in bidding situations
• Increased market share and revenue for insurers and brokers
• More successful, more loyal brokers




