
 

Why has Vinci implementing a 'Managed Service Programme' for its contract and temporary 
workers? 
As our business has grown in recent years, there has been significant growth in the number of recruitment 
agency-supplied contract and temporary workers that we use to help us meet our customer requirements.  Vinci 
is not unusual in using contract and temporary workers. A properly controlled and managed contingent 
workforce element is increasingly important to enable an organisation to meet project demands, access key 
skills and maintain workforce flexibility. However, a review of our practices in this area has shown that we can 
make improvements to our processes and commercial arrangements and make better use of the technology 
now available. A ‘Managed Service Programme’ for contract and temporary workers is considered best practice 
in managing populations of the size we are likely to use for the foreseeable future.  Our primary aim is to secure 
access to the contract and temporary workers that our business needs, but we also want to achieve service 
improvements and cost savings, if possible. 

What exactly is a ‘Managed Service Programme’ for contract and temporary workers? 
A Managed Service Programme (MSP) is an outsourcing arrangement in which a third party service provider 
manages all processes associated with meeting an organisation’s requirements for contract and temporary 
workers. This includes capturing and understanding requirements, engaging and managing a supporting agency 
supply chain, ensuring that requirements are fulfilled, liaising with agencies as necessary, administering 
timesheet and payment processes, and ensuring that appropriate management information is made available 
to all stakeholders. MSP service providers also assist in assuring compliance with all relevant statutory and 
regulatory requirements. MSP services are provided by some recruitment agencies but also by agency-
independent providers. 

Why are we using a third party service provider rather creating a solution ourselves? 
We have decided to use a third party service provider for the reasons that one normally makes an outsource 
decision. The services, processes and technology required for an MSP are not core business for Vinci. By selecting 
a specialist partner we can leverage their knowledge and expertise in a number of relevant areas.  Successful 
MSP delivery is, of course, the core business of our service provider so they will be very focused on service 
quality, continuous improvement and making any ongoing investments required to maintain the service that we 
require. We have decided to appoint an agency-independent MSP provider call ‘DatumRPO’.  

Will this stop me from using my usual agency suppliers? 
No, you will be able to continue using your usual agency suppliers. Datum’s service will include all existing agency 
suppliers of contract and temporary workers. 

 

Will I see changes in the way I hire agency workers? 
Yes. The Vinci MSP will be supported by a new technology that will replace TIMS. Paper Booking Forms will be 
replaced by electronic forms. Also paper Timesheets will be replaced by electronic timesheets. An end-to-end 
system will bring advantages in terms of greater controls and visibility, improved compliance and better data on 
service levels and the ability of our agency suppliers to meet our requirements. Importantly, the new system 
will deliver improved levels of reporting with accurate and up-to-date contract and temporary worker data 
accessible by all stakeholders. 

 

Will this slow down my access to agency workers? 



 

No, electronic booking forms will be designed to require a minimum amount of mandatory data. Once loaded, 
data can be used elsewhere in the system reducing duplication and improving data accuracy. Requirements will 
be pre-populated by the system wherever possible. There will no longer be a need to copy fax or email paper 
timesheets with obvious time saving benefits. Urgent requirements can still be met by contacting an agency 
directly. But – as with TIMS – we still require that a properly completed and authorised booking form is 
completed as quickly as possible. Datum’s dedicated Vinci Service Desk will be available to assist with any 
requirements. 

How will the quality of service be measured and managed? 
The implementation of an MSP provides an opportunity to implement a more formal Service Level Agreement 
(SLA) with users of contract and temporary labour. We will publish details of the proposed SLA in due course. 
Our new technology platform ‘time stamps’ all activity – bookings, authorisation timescales, response times etc. 
– and will provide quantitative data on all aspects of the service. Datum’s Client Relationship team will hold 
regular meetings with business users and stakeholders from which more qualitative feedback will be gathered. 
A schedule of Service Reviews will also be implemented. 

Can I influence the choice of agency suppliers? 
There are no plans to change Vinci’s existing agency supply chain as part of the implementation of the Managed 
Service, so you will be able to continue using your current suppliers. However Datum will monitor the 
performance of the agency supply chain in meeting Vinci’s business requirements and will add additional 
suppliers if required. In doing so, it will call upon its expertise in delivering similar services for other clients, but 
it will also be influenced by the feedback and suggestions of Vinci business users. 

Are there any plans for further changes? 
There are no specific plans for further changes. However, one of the key benefits derived from a MSP is the 
availability of quantitative data that can be used to drive continuous improvement. Datum will therefore review 
agency supplier performance, amongst other factors, over the coming months to determine whether the current 
agency supply chain is best able to meet Vinci’s requirements. Datum may make recommendations for further 
changes, but these will be implemented only with the agreement of key business users. 

Where can I get more information? 
Further information can be obtained by contacting Datum on 08450 268 515 or support@datumrpo.com.  

Datum will also arrange a series of system training meetings and workshops on a regular basis, please contact 
Datum directly should you require any support. 
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