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Executive Summary
Emerging requirements – namely the growing adoption of digital and 

mobile technologies, the rise of the millennial workforce, and increasingly 

dispersed employee populations – are forcing companies across 

industries to re-examine the way they enable worker interactions. 

Forward-thinking organizations are seizing the opportunity to equip 

their employees with the means to collaborate efficiently and easily from 

any location and any device. At the heart of these efforts is a strategic 

approach to collaboration that focuses on how the right collaboration 

technologies into workflows and processes can enable the experience 

end users expect. This paper explores these issues and shares 

guidance on how organizations can enable the workplace of the future.

Trends Shaping Today’s Workplace
The pervasiveness of digital technologies and mobile devices has 

impacted just about every facet of our lives. People have become 

reliant on digital devices and rich media at home, on the go, and 

at work. As a result, Bring Your Own Device programs (BYOD) and 

enterprise mobility initiatives have become the norm rather than the 

exception in the modern workplace. 

Enabling the Workplace of the Future through Enhanced Collaboration

‘Enabling mobility’ was cited as the second most 

common IT initiative among the 1,300-plus respondents 

to TechTarget’s 2015 Purchase Intentions Survey. 

Moreover, 35% of respondents indicated plans to 

deploy a corporate-issued mobile device program.1

1 Bring Your Own Device (BYOD) & Enterprise Mobility Market – Global Advancements, Market Forecast and Analysis 
(2014-2019)
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Accounting for the Always-On Factor
There’s no question that the always-on, always-connected nature of our 

lives is the driving force behind BYOD and mobility programs. In our 

personal lives, we turn to digital devices and social networks throughout 

the day and we expect access to the same tools in our work lives. Add 

to this the habits and demands of millennials, which now represent the 

largest generation in the workforce and will make up 75% of the US 

workforce by 2025.2 According to the IACC, millennials are highly fluent 

in technology, addicted to social media and have high expectations of 

connectivity and interactivity. Beyond their tech savvy, millennials also 

seek to influence and engage others via meaningful dialogue.3 

In fact, a recent study by Virgin 

shows that millennials prefer 

employers that emphasize a culture 

of collaboration.4 That notion is 

supported by the experiences of 

David Borrelli, Salesforce.com’s 

AVP of Commercial Sales for 

Canada. According to Borrelli, “They 

[millennials] want to use technology 

to connect with the world and their 

peers in ways that allow them to 

have deeper and more globalized 

connections.”5 

Accommodating the always-connected style of collaboration sought 

by today’s knowledge workers has become a cornerstone issue for 

many organizations. As such, more companies are enabling always-on, 

rich interactions via digital technologies and mobile devices so that 

2 US Bureau of Labor Statistics

3 International Association of Conference Centres, IACC Reveals the Top 10 Meeting Tech Trends for 2015

4 Virgin, 2015 Survey: What do 16-21 year-olds say about the language of business? 

5 The Huffington Post, There’s a Reason Millennials Want a Culture of Collaboration at Work



4

Enabling the Workplace of the Future through Enhanced Collaboration

information access is easy, immediate and anywhere. Moreover, ‘in 

person’ meetings over digital/mobile acknowledge the reality that face-

to-face interactions are being replaced by electronic communications.

Welcome to the Modern Office
As the nature of employees has changed, so too has the modern 

office environment. Expanded markets, widespread customer 

bases and global partnerships mean that more people tend to work 

remotely or within satellite offices as part of a geographically dispersed 

workforce. Hand in hand with this, today’s executives and managers 

often take responsibility for multiple territories and offices. In fact, 

GlobalWorkplaceAnalytics.com research found that 20-25% of the US 

workforce already works remotely on a regular basis.6 On top of this, 

some organizations opt for remote workforces to circumvent high real 

estate costs. This shift in workplace configuration forces managers and 

their employees to rely on digital technologies in order to connect and 

collaborate from any location.  

But the shift applies to more than far-flung employees. 

GlobalWorkplaceAnalytics.com research also shows that Fortune 1000 

companies around the globe are revamping their space in response to 

In fact, GlobalWorkplaceAnalytics.com research 

found that 20-25% of the US workforce already works 

remotely on a regular basis.6 

6 GlobalWorkplaceAnalytics.com, Latest Telecommuting Statistics, September 29, 2015
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employee mobility. Their recent research states that, “Studies repeatedly 

show they [employees] are not at their desk 50-60% of the time.”7

All of this has a major impact on the ways in which today’s workplace 

spaces are evolving, with new open concept floor plans designed to 

take advantage of limited space. Traditional offices and meeting rooms 

are giving way to open, team and mobile spaces as well as small 

rooms and ‘huddle rooms’. 

The Workplace of the Future 
has Arrived
The workplace of the future de-emphasizes 

the place and shifts focus onto what we do, 

regardless of time, location and device used. 

It’s about the experience more than anything 

else – the ability to easily share concepts and 

connect with people.

It’s not enough to send emails and 

messages to one another. True meanings 

and connections come from face time 

between people. Visual cues help engage employees better and build 

relationships, encourage more transparency and minimize the risks of 

miscommunication. They also lead to far more effective collaboration 

and brainstorming. Effective collaboration enables new levels of 

efficiency and the ability to come up with ideas faster than before 

through a richer experience that allows more meaningful collaboration. 

How does this factor into today’s workplace realities? It all points to the 

need for office spaces to become mobile and video enabled. This way, 

distance no longer serves as a barrier to optimized communications. 

7 GlobalWorkplaceAnalytics.com, Latest Telecommuting Statistics, September 29, 2015
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Given the realities of the mobile workforce and the need for more visual 

collaboration, it’s no surprise that video conferencing is projected to 

leapfrog email and voice calls as the leading method of communication 

in 2016 and beyond. Images 1 and 2 underscore the importance of 

video conferencing to operational success at most organizations. 

of business decision-makers 
believe video conferencing 

improves productivity 
between teams in di
erent 

locations.

of business decision-makers 
now use video conferencing 

at work.

of business decision-makers 
who use video today 

participate in at least one 
video meeting per week.

Image 1: By 2016, video conferencing is expected to be the world’s most preferred 
method of collaboration. Ahead of email and voice calls.8  

8 Global View: Business Video Conferencing Usage and Trends, Redshift Research and Polycom, October 2013
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Image 2: Aragon Research Forecast9

Percentage of Conference Rooms That Will Be Video-Enabled 
From 2015 to 2020.

9 Growth in Video-Enabled Conference Rooms 2015-2020, Aragon Research, December 3, 2014

“We live on video [to connect our highly distributed 

workforce and reduce travel costs] – managers are 

constantly in touch with their direct reports via video.  

A conversation is much more natural when you can 

see them and [their] nonverbal signals, and we didn’t 

want to settle for blind communication.”  

– Dave Gilbert, CEO of Simple Signal
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Unleash the Power of Human Collaboration
It’s no wonder so many industries are adopting video conferencing and 

enhanced communications. We are living in an increasingly virtual and 

visual world, expecting and needing to connect and collaborate from 

any location. By integrating collaboration technologies for voice, video 

and content sharing tools into their communication systems, business 

applications and workflows, forward-thinking organizations are enabling 

the workplace of the future.

The promise of better collaboration is that 

people can work smarter, faster and more 

efficiently. In fact, done right, the workplace 

of the future enables organizations to 

eliminate barriers to productivity and 

innovation:

•  Commutes and traffic jams

•  Recruiting the right talent and specialists  

    because of geography constraints

•  Accessing the right knowledge just in  

    time to make critical decisions

NGC [Next-Generation Communications] by itself is 

just a technology platform – when combined with the 

practice of collaboration, its true power is unleashed.10
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The following five scenarios highlight the value of improved 

collaboration taking place in the world today:

Assembly line at a manufacturing plant. Imagine an assembly line 

suddenly goes down, while the employee best suited to troubleshoot 

is in a different location. Using video collaboration, the plant manager 

can show the expert remote worker what exactly is happening in the 

plant. Seeing the situation clearly, the remote expert can determine the 

problem and suggest a fix.

Faculty, Administrators and Students benefit. Students have the 

opportunity to participate in cross-cultural exchanges, attend virtual 

learning classes with remote subject matter experts, and have access 

to campus while traveling or living in a remote area and reap the 

benefit of face-to-face learning. Faculty and administrators are able 

to participate in professional development workshops, seminars and 

collaborative activities without taking travel time out of their schedules 

and saving the institution money by eliminating travel and lodging cost.

Physician at rural healthcare facility. The physician cannot diagnose 

a patient’s uncommon symptoms and has no local backup. Using 

video collaboration, she can call upon the expertise of a remote 

physician in an urban area to diagnose the complex health issue and 

arrive at a proper diagnosis.

Knowledge transfer. Consider the value of a company’s knowledge 

base – and how difficult it can be to share and capture that intellectual 

property among a widespread employee base. With the right 

collaboration tools, an organization can easily capture the knowledge 

of a departing employee, train employees on the use of new business 

applications, or glean insights from remote experts.

10 Harnessing the Power of Next-Generation Communications, Aberdeen Group, November 30, 2013
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Human resources cost management. To streamline the remote 

interviewing process for a multi-national company, HR can arrange for 

videoconference interviews to narrow down the list of candidates. 

Instead of flying 20 people halfway around the world for an 

interview, HR can invite the top three choices based on the initial 

videoconference meetings.

How to Enable Next-Generation Collaboration 
The most effective collaboration technology enables people to work 

better without thinking about or being encumbered by the underlying 

technology. In other words, new collaboration technology must join 

into existing workflows and business processes without disrupting the 

business. For the modern workplace, that means accommodating 

collaboration from anywhere on any device, including a mobile phone. 

Adjusting to the way an individual person works is called a people- or 

business-centric approach to technology. And it represents a dramatic 

shift away from the technology-centric approach in which knowledge 

workers were forced to change the way they work to fit with a 

technology’s inflexible architecture. Let’s look at this in context. 

To date, many organizations have relied on platforms such as Microsoft 

Lync/Skype for Business to enable collaboration among large groups 

of people. However, many still find it painful to perform basic tasks 

Better quality and easier to use collaboration solutions 

are making it feel as natural as being there – so 

meeting attendees have a common experience 

regardless of their location or device.
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such as scheduling meetings, booking conference calls, and getting 

everyone joined to a meeting. In many cases, a meeting organizer has 

to visit the Lync/Skype for Business portal to schedule the meeting 

with attendees, open Exchange to book a conference room, and then 

confirm the booking with the appropriate administrative assistant. Even 

after that, the organizer is still not finished. 

He must wait for everyone to connect using 

different devices and from different locations, 

often needing to explain connectivity options 

based on location and device type. Even once 

underway, the meeting may be interrupted as 

participants struggle to show their screens or 

share content with all participants.

By contrast, next-generation collaboration is 

seamless: a well-designed collaboration 

solution that takes the business’ needs and 

typical meeting workflow into account can 

greatly streamline the process of arranging and 

kicking off meetings. To accomplish the same 

meeting setup, the organizer can go to a single 

location to schedule a meeting, invite people 

and book a conference room. With one push of 

a button, the meeting is started and attendees merely “click to join” via 

their Lync-enabled device. 

Moreover, when well considered and well designed, the ideal 

collaboration solution will make it simple for any and all participants 

to share and view screens and content. In other words, it can ensure 

that anyone, regardless of device and location, has a great experience. 

The key is to understand and determine how and which collaboration 

technologies will enable that experience and best support people the 

way they prefer to collaborate and interact.
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How to Turn the Vision into a Reality
So how can you put all this into play and enable your organization’s 

workplace of the future with next-generation collaboration technology? 

Start by understanding your existing processes and future collaboration 

goals. This is done by mapping your current state and desired state. 

Here’s a list of the questions you should ask to determine what it will 

take to enable an experience conducive to collaboration:

• What experience do we want to deliver/enable? 

• How do meetings get scheduled today?

• How are meetings happening today? 

• Where are people located? 

• What technologies and tools are they using to connect? 

• What shortcomings are they experiencing with existing 

collaboration? 

• Are you a video-first or Lync-first company? Are you evolving toward 

one or the other?

• Do we need to improve audio in meeting spaces? 

• Do laptop users need a better experience? 

• How is the experience different if meeting in an open concept area 

versus in a meeting room? 

“Polycom’s new solutions blend innovative technology 

and broad collaboration tools with precisely the right 

human elements – just the way we want to work.”  

— Dave Diedrich, VP & CTO, Mondelēz International
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With answers to these questions in hand, your organization is better 

positioned to put in place a collaboration solution that corresponds to 

both your users’ current needs and the direction in which you want to 

take the business. 

Implementing Modern Platforms 
Requires Expertise
Today’s knowledge workers, particularly 

millennials, have little patience for technology 

that doesn’t work on the first try. As a result, you 

want to get it right the first time you introduce 

your employees to the chosen next-generation 

collaboration solution. Otherwise, you risk 

alienating users and experiencing a lack of 

adoption — a budget and reputation killer. 

Even the most adept IT team will need deep 

technology expertise to understand conferencing 

platforms (like Lync/Skype for Business), needed 

networking technologies, and ways to optimize platforms for the best 

experience possible. For example, in the case of Lync, your team 

would need to know about such complexities as: 

• Fitting Lync meeting capabilities into existing workflows

• Making Lync interactive with touchscreen technology, video walls 

and communications over video

• Enabling Lync users to share content with those using video 

conferencing

 This requires designing the right workflow — or enhancing existing 

ones — and addressing technology interoperability issues. 
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Understanding Polycom for Next-Generation 
Collaboration
As said earlier, in order for collaboration and teamwork to thrive in 

the workplace of the future, organizations need the right tools. To be 

effective, collaborative solutions need to be easy to use, fit into any size 

workspace, and provide employees with instant access to information in 

the context of their work processes. The goal is to enable breakthrough 

collaboration experiences that uniquely place 

people at the heart of collaboration enabling 

them to work better, smarter and more 

efficiently.

Polycom’s latest solutions are engineered 

to uniquely address modern collaboration 

challenges with elegance and simplicity, 

enabling customers to collaborate more 

effectively across a broader array of 

workspaces. The company provides a range 

of collaboration solutions for all scenarios in 

the workplace of the future. When it comes 

to Lync/Skype, Polycom offers unique 

capabilities:

• Polycom’s are the only solutions that allow organizations to use 

Lync/Skype for Business as a scheduling platform for seamless 

integration of audio, video conferencing, and bi-directional sharing 

of content. No matter how people are connecting to a meeting, 

they will have the best possible experience.

• Polycom’s deep relationship with Microsoft and its open hardware 

and software mean that only Polycom can seamlessly integrate 

Lync/Skype for Business with other forms of collaboration like 

video conferencing using Lync as a platform. While other product 

companies can be part of this solution, only Polycom can integrate 

seamlessly into the workflow. 
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Each Polycom product below natively integrates with Lync and Skype 

for Business and enables click-to-join experiences: 

• Polycom® RealPresence Trio™ can serve as a conference phone or 

a collaboration hub for HD video and content in huddle rooms or 

conference room spaces. 

• Polycom® RealPresence Centro™ serves as a collaboration 

and content sharing hub technology to draw people together 

into a powerful, collaborative circle, giving everyone equality of 

contribution regardless of where they are located. 

• Polycom® RealPresence Debut™ is an enterprise-grade video 

conferencing solution made simple, elegant, and affordable for 

huddle rooms and smaller spaces.

• Polycom® RealPresence Medialign™ is an easy to deploy all-in-one 

video collaboration solution that delivers a consistent experience in 

any conference room.

• Polycom® RealPresence® Group Series  is the engine that drives 

enterprise-grade video, voice and collaboration experiences, 

accelerating decision-making and fostering innovation. Standards-

based interoperability and deep integration with Microsoft Lync and 

Skype for Business ensures that the experience is a scalable and 

manageable part of the UC experience with which users are familiar.

• Polycom® RealConnect™ for Microsoft Lync allows Lync users 

to and users of standards-based video conferencing systems to 

seamlessly collaborate for a unified conference experience. 

To ensure you make the right choices and implement a Polycom 

solution that works great the first time, we recommend leveraging 

a systems integrator with in-depth knowledge and experience 

successfully designing and implementing Polycom’s next-generation 

collaboration solutions. HB Communications can help organizations 

realize this vision by calling upon their consulting expertise and 

Polycom’s advanced solutions. 
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About HB Communications
For organizations wanting to enable the workplace of the future, HB 

Communications is a proven expert in a wide array of video solutions 

(both pure video and voice/video) that provides both the strategy 

and solutions to integrate video across the business. As a long-time 

Polycom partner, HB Communications takes a consultative approach 

to determining what collaboration solutions will work best in an 

organization’s environment. To do so, we consult with companies to 

understand their business, meeting workflow, back-end technologies, 

and other relevant context.  

About Polycom
Polycom helps organizations unleash the power of human 

collaboration. More than 415,000 companies and institutions 

worldwide defy distance with video, voice and content solutions from 

Polycom. Polycom and its global partner ecosystem provide flexible 

collaboration solutions for any environment that deliver the best user 

experience and unmatched investment protection.

Register to attend the Polycom webinar  

The Workplace of the Future: 6 Trends to Empower 

Your Collaborative Workforce at www.polycom.com/

forms/six-trends-to-empower-your-workforce.html

www.polycom.com/


“Those CIOs who can shift their thinking and look 

to partner with established video conferencing 

companies such Polycom will be able harness the 

tools and build the solutions necessary to create the 

future workplace. In so doing, they will not only position 

their company for success by enhancing customer 

loyalty but by redefining the nature of the workplace 

so that workers can unleash and accelerate radical 

innovation.” 

– Jack Uldrich, global futurist, speaker, & author


